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List of Abbreviations

Driver Aid Services

Forward Works Program
Initial Forward Works Program
Intelligent Transport Systems
Minor Improvement Works

Performance Specified Maintenance Contract (currently in place for Sydney North
Zone)

_ Road and Fleet Services (a branch of RMS)
RMCR Program Road Maintenance Contestability Reform Program
ﬁMS Roads and Maritime Services

SHB e Sydney Harbour Bridge

SMC Stewardship Maintenance Contract

VSPPV o Special Project Proposal

SSR = SMC Services Requirements

TEPS i Traffic Emergency Patrol Services

'ffNSW 0 Transport for New South Wales

TMC Transport Management Centre
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Glossary

Salaried Staff RMS Affected staff employed under the Crown Employees (RMS — Salaried
Staffy Award or the Professional Engineers (RMS — Salaries) Award

Transfer Package

Transfer package is the package agreed by NSWV Treasury and TfNSWV through
which RMS staff will transfer to the Service Provider(s)
Transitional Road Maintenance Transitional Agreement between Roads and Maritime
Agreement Services, the [Service Provider XX name to be inserted] and The Director-
General of the Department of Transport for and on behalf of Transport for
NSW dated [XXX insert date].
RMS Retained RMS Retained Entitlements are those entitlements for which RMS is responsible
Entitlements under the Transition Agreement, and will be funded directly by RMS.
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1.2
l.2.1

1.22

[.2.3

1.3
[.3.1

1.4
1.4.]

.5
1.5.1

Introduction

Overview of the transition

RMS currently delivers services for road maintenance, minor improvement works (MW} and other
projects in Sydney. These services are developed and managed internally. The delivery is largely
carried out by an in-house delivery service provider — Road and Fleet Services (RFS).

The Service Provider will be responsible for the management of the transition of the services in the
Zone from the in-house providers to the Service Provider, in close consultation with RMS,

RMS will be responsible for the delivery of the services during the Mobilisation Stage as defined in
section 3.

RMS requires the Service Provider to develop a Transition Management Plan to ensure that delivery of
the services continues throughout the process.

The Service Provider and RMS will be required to work collaboratively during the transition to ensure
the success of the transfer. RMS intends that the culture of the Transition Management Team be
developed with a focus on collaboration and teamwork between the parties.

Purpose of this document

The purpose of this document is to define the scope and minimum requirements of the Transition
Services to be delivered under the Stewardship Maintenance Contract (SMC).

RMS reguires a seamless transition of services to ensure that the Sydney road network continues to
operate throughout the transition process. To ensure a seamless transfer, the Service Provider will
need to develop procedures, processes and systems that address the transfer of staff, plant, equipment
and depot transition in a considered and efficient manner whilst maintaining customer service.

This Brief provides the requirements for the Transition Stage, being the Mobilisation Stage and Start-
up Stage. The Brief for Transition Services supplements the SMC Services Requirements during the
Transition Stage.

Road Maintenance Transitional Agreement

This Brief must be read in conjunction with the Road Maintenance Transitional Agreement
(Transitional Agreement).

Interpretation

Unless otherwise defined In this Brief, terms which have a defined meaning in the SMC or Transitional
Agreement have the same meaning in this Brief.

Structure of this Brief

This Brief is structured as follows:

a) Sectlon 2 provides the scope of the Transition Services to be delivered by the Service
Pravider;

b)  Section 3 provides the overall timing and staging for the delivery of the Transition Services;
and

c) Section 4 onwards provides the specific requirements for the delivery of the Transition
Services.
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2 Scope of the Transition Services

2.1 Scope Overview
2.1.1  The scope of the Transition Services includes all tasks and things necessary to:

a} Manage the transition including:

® Submission of the Transition Management Plan;
i) Establishment of the Transition Management Team; and
{iii) Implementation of the Transition Services and Transition Management Plan.

b) Develop business systems including:

(0 Preparation of Service Plans in accordance with the SMC Services Requirements
and achieve Not Rejected status for all Service Plans;

(i) Development of business processes and procedures required to deliver services
for the SMC in accordance with the SMC Services Requirements;

c) Establish staff required for the SMC including:

(M Mobiise staff required to deliver ali Services for the SMC;
(ii) Make offers and transfer RMS Wages Staff that accept an offer; and
(iii) Make offers and transfer RMS Salaried Staff selected by the Service Provider.

d) Establish plant and equipment required to deliver the Services;

e) Establish facilities and depots required to deliver the Services, including establishment on RMS
depots if required;

f) Establish protocols for the coordination of the Services with other service providers engaged
by RMS under "legacy" maintenance contracts ;

g) Transfer key knowledge of the road network from RMS to the Service Provider, develop in-
house capabilities through training;

h) Establish subcontractor and supply arrangements to deliver the Services;
)] Engage with key stakeholders and establish interface protocols;

)] Finalise the Initial Forward Works Program;

9 Manage the start-up; and

) Deliver any other services needed for the performance of the Services.

2.1.2  For the avoidance of doubt the scope of the transition will include all tasks and things necessary to
transfer the services from RMS to the Service Provider, ensuring continuity of the Services at all times,

2.1.3  Without limitation the Transition Services must be delivered in accordance with the minimum
requirements defined in this Brief.

Page 7 of 37



Stewardship Maintenance Contracts (SMCs) — Sydney — Brief for Transition Services

3 Timing of the Transition Services

3.1 Staging of the Transition Services

3.1.1  Following the Mobilisation Stage, the Start-up Stage will involve the transfer of the services from RMS
to the Service Provider. Notwithstanding the transfer of services, the Service Provider will be
responsible for the delivery of the services during the Start-up Stage. RMS may provide some support
during this stage, subject to the availability of suitable resources.

3.1.2  The transition will be staged as follows:

Transition

Staging

Stage 1:
Mobilisation

Milestanes

-

Delivery of the Services

Date

Commencement

Date

Full Services
Commencement

Figure I: Transition Services Stages

3.1.3  The key activities that will occur during the Transition Stage are as follows:

Stage Key activities

Stage |:

Mobilisation

Finalisation of the Service Provider's Transition Management Plan
confirming processes and procedures for the Transition.

Set up joint RMS & Service Provider transition review meeting.

Undertake due diligence and selection processes for salaried staff, RMS
equipment, RMS depots and facilities.

Facilitate Wages Staff offer and acceptance for the transfer.

Establish business systems and processes for management of the SMC.
Finalise Initial Forward Works Program with RMS.

Establish initial Special Projects.

Transfer key knowledge from RMS to the Service Provider.

Establish plan, processes and systems required to the deliver the
services.

Stage 2:

Start-up

Transfer staff, RMS equipment, RMS depots and facilities.

Commence delivery of all other Services.

Table I: Transition Services Stages

Page 8 of 37



Stewardship Maintenance Contracts {(SMCs) — Sydney — Brief for Transition Services

3.2
321

3.22

3.3
3.3.1

332

3.3.3

3.34

335

3.4
3.4.1

342

3.5
3.5.1

Milestones and duration of the Start-up Stage

The Initial Transition Management Plan will detail the milestones within the Mobilisation Stage and
duration of the Start-up Stage.

The minimum duration of the Start-up Stage must be one week.

Transition Readiness Assessment

The Service Provider must undertake a Transition Readiness Assessment no later than 30 Business
Days prior to the Full Services Commencement Date.

The Transition Readiness Assessment will involve:
a) A workshop involving representatives of RMS and the Service Provider; and
b) A report detailing the cutcomes of the workshop.

The Transition Readiness Assessment workshop and report must include consideration of the
following:

a) Appointment of key positions within the establishment;

b) Readiness for the transfer of personnel from RMS to the Service Provider;
<) Development of business systems;

d)  Establishment of depots, facilities, plant and equipment;

e) Preparation of work plans and task allocation;

f) Transfer of key knowledge of the Zone road network;

£) Risks to the operation of the Sydney road network;

h)  Readiness to transfer projects and scope of work to the Service Provider;
i) Any other key items that may be a rislc to a seamless transition; and

) Action Plan to address any key matters that are outstanding,

The workshop and report must clearly set out the activities remaining to be performed and the
program for such activities.

RMS will within 5 Business Days of receipt of the Transition Readiness Assessment report advise the
Service Provider of those other matters that RMS considers that the Service Provider must address in
order to be ready to undertake the Services.

Mobilisation Completion

The Service Provider must notify RMS in writing no later than 8 Business Days prior to the Full
Services Commencement Date of any matters notified by RMS under section 3.3.5 or recently arising,
that will not be completed prior to the Full Services Commencement Date, and whether these will
impact the transfer of Services at the time of commencement of full Services.

The Service Provider must issue a Mobilisation Completion Certificate no later than 3 Business Days
prior to the Full Services Commencement Date:

a) certifying that the Service Provider is ready to commence the Services;

b}  listing any matters remaining to be completed as part of the Transition Services, including any
matters notified by RMS in accordance with section 3.3.5 above; and

) attaching a program showing when such matters will be completed during the Start-up Stage.

Completion of the Transition Services

The Service Provider must submit to RMS the Transition Services Report as a condition precedent to
completion of the Transition Services.
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3.5.2 The Transition Services Report must:

a) specify each of the Transition Services activities required to be undertaken by the Service
Provider under the Transition Management Plan and this Transition Services Brief; and

b}  confirm that each has been completed, including the date of completion.
3.5.3 RMS will respond to the Transition Services Report within 5 Business Days and determine as follows:
a) the Transition Services have been completed; or

b)  the Transition Services have not been completed and detailing the outstanding activities that
are required to be undertaken.

3.54 Where RMS determines that the Transition Services have not been completed, the Service Provider
must undertake those outstanding activities identified and then resubmit the Transition Services
Report to RMS.
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4

4.1
4.1.1

4.1.2

4.2
42.1
422

423

424

4.3
43.1

Management of the transition

General

The Service Provider is respansible for the collaborative management of the transition Including
facilitation of all activities to be undertaken by RMS.

To support the collaborative process, RMS will make available a person to work within the Service
Provider's Transition Management Team for the duration of the Mobilisation Stage if requested by the
Service Provider.

Requirements for the Transition Management Plan
The Service Provider submitted the Initial Transition Management Plan during the RFP stage.
The Transition Management Plan must;
a)  be submitted within {0 Business Days after the Commencement Date;
b) address the requirements specified in this Brief; and
c be substantively based on and consistent with the Initial Transition Management Plan.
The Transition Management Plan must address this Brief and, as a minimum, include the following:

a) OCrganisation of the Transition Management Team including an organisation chart and details of
all staffing required;

by  The method for interaction with RMS and the RMS transition team, including the process and
method to ensure that interactions are collaborative, effective and efficient;

c}  The deliverables to be provided for the Transition Services, and demonstrate conformance
with the minimum requirements in this Transition Services Brief;

d) A transition program and key milestones for both the Mobilisation and Start-up Stages;

e) Detail the required RMS resources and information requirements to be provided in the
transition;

f) Detail the key interfaces and stakeholders that will be managed in the Transition Services;

g) Detail the processes for mobilisation of the Service Provider’s personnel, depots, facilities,
plant and equipment to undertake the Services;

h) Detail the processes for transfer of RMS staff, depots, facilities, plant and equipment where
relevant;

)] Development of the Depot Management Plan in accordance with section 8.2 of this Transition
Services Brief;

i Detail the knowledge transfer strategy in accordance with section 10 of this Transition
Services Brief;

k) Detail a risk management process that addresses all operational and business continuity risks
that may affect the Service Provider and RMS in the transition; and

1) Provide details of the process for assessing readiness for the transfer of the Services and
persannel,

RMS will review the Transition Management Plan in accordance with the requirements of the SMC,
however, the Service Provider must comply with the Transition Management Plan submitted unless
otherwise notified by RMS that the Transition Management Plan is rejected.

Requirements for the Transition Management Team

The minimum requirements of the Transition Management Team will be as follows:
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a)  Within 5 Business Days of the Commencement Date, commencement of the Transition
Manager and approximately 50% strength of other members of the Transition Management
Team.

b) Within 20 Business Days of the Commencement Date all of the nominated Transition
Management Team must have commenced.

4.3.2 The Proponent must provide a Transition Management Team structured to manage the Transition
Services.

4.3.3  The Transition Management Team as a minimum, must include the following positions. Such positions
may be combined with other duties within the Service Provider's delivery team or may be part time
head office support as determined by the Service Provider, however, responsibility for such positions
must be nominated.

Transition Manager Responsibilities:

¢ Overall responsibility for the delivery of the transition.

o Ensuring seamless transfer of the maintenance and MW from
RMS to the Service Provider,

s Ensuring that the transition of RMS staff occurs and that all the
requirements to establish their employment with the Service
Provider are in place.

¢ Leadership and management of the Service Provider’s transition
team.

Minimum Requirements:

s Strong leadership and negotiation skills and proven ability to
work collaboratively with business partners.

e Demonstrated experience in managing personnel transition or
business change process.

» Knowledge and experience of managing industrial relations
matters, including exposure to negotiations with unions.

Hurnan Resources Manager | Responsibilities:

* Management of the employment arrangements for the RMS staff
transferring to the Service Provider and the Service Provider's
own staff.

s Establishment of management processes for employment
conditions and entitlements.

s Establishment of HR systems and processes for the personnel
transferring to the Service Pravider.

Minimum Requirements:

¢ Demonstrated experience in managing human resources change
in a business involving greater than 200 persons.

e Experience in developing and establishing human resources
systems and processes.

¢ Proven ability to work collaboratively within a business
environment.

Industrial Relations Advisor | Responsibilities:

o Responsibility to ensure the establishment of appropriate
instruments and arrangements for the transfer and employment
Page 12 of 37
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of RMS staff,

¢ Liaison with RMS and other bodies nominated by RMS to
inform them regarding the progress of the transfer of staff.

¢ Provide industrial relations advice to the Transition
Management Team.

Minimum Requirements:

* Demonstrated experience in managing industrial relations
matters involving outsourcing of services.

¢ Knowledge of industrial relations in Australia including a
demonstrated understanding of all relevant law, regulations and
other instruments.

» Experience of leading industrial relations matters, including
exposure as lead in negotlations with unions.

Equipment, plant and
Facilities Transition
Manager

Responsibilities:

e Management of the establishment of all equipment, plant and
facilities required to undertake the SMC.

Other positions

Other positions as specified by the Service Provider in the Initial
Transition Management Plan.
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5

5.1
5.1.1

5.2
52.1

53
53.1

Development of Systems, Processes and Accreditation

Integrated Contract Management System

The Service Provider must develap the Integrated Contract Management System In accordance with
the SMC.

The Integrated Contract Management System must be audited by an independent auditor during the
Mobilisation Stage to demonstrate readiness for implementation.

Business systems

During the Mobilisation Stage the Service Provider must develop and implement any other business
systems required to undertake the SMC and manage its business.

Prequalification

The Service Provider must achieve and maintain appropriate prequalification levels as required by RMS.
RMS will be the sole determiner of the prequalification requirements in terms of categories required
and associated levels and these may vary during the term of the SMC.
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6 Establishment of personnel

6.1 Management of Industrial Relations

6.1.1  The Service Provider must manage all aspects of industrial relations in the transfer of RMS staff to the
Service Provider. Such management must include consultation and coordination with RMS.

6.1.2  The Service Provider must establish all required instruments for the employment of the RMS staff
including enterprise bargaining agreement, collective agreements and individual agreements.

6.1.3  The Service Provider must ensure that the terms and conditions of all agreements between RMS and
representative bodies of RMS staff are incorporated in the instruments established for the employment
of RMS staff.

6.1.4 The Service Provider must comply with the NSW Government’s Industrial Relations Management
Guidelines.

6.2 RMS Wages Staff Transfer

Overview

6.2.1  The Service Provider must employ RMS Permanent Wages Award Employees in accordance with the
Transitional Agreement.

6.2.2  Following the transfer, RMS Permanent Wages Award Employees may be employed on any activity
being undertaken by the Service Provider, provided it meets the conditions of the Transitional
Agreement and Wages Award.

Allocation and Transfer of RMS Wages Staff

6.2.3 The Service Provider must engage in a collaborative process with RMS to allocate RMS Permanent
Wages Award Employees for employment by the Service Provider.

6.2.4  The outline process for allocation and transfer of RMS Permanent Wages Award Employees is as
follows:

Description Responsibility Approximate
Timing
I The Service Provider will be given an opportunity | RMS On or around
to meet and undertake presentations to RMS Servi the
ervice
Permanent Wages Award Employees. ) Commencement
Provider
Date
2 RMS will issue a letter to RMS Permanent VWages RMS 2 to 3 weeks
Award Employees to explain the transfer to the after the
Service Provider and alternative options. Commencement
Date

The letter will include a response form to allow
the RMS Permanent Wages Award Employees to
nominate a preference for a transfer and for a

Zone.

3 RMS Permanent Wages Award Employees provide | RMS 4 weeks after
response to the letter and nominate preference for the
a Zone. Staff will be advised that it may not be Commencement
possible to accommodate the preference. Date

4 RMS consults with the Service Provider to allocate | RMS 4 to 6 weeks
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Description Responsibility Approximate

Timing

RMS Permanent Wages Award Employees to the Service after the
Service Provider. Provider Commencement
Date
5 Service Provider provides an offer of transfer and RMS 6 weeks after
employment to each RMS Permanent Wages Service Commencement
Award Employees allocated to the Zone. Brirvidar Date
6 RMS Permanent Wages Award Employees accept RMS 8 weeks after
or decline the offers of transfer and employment. Commencement
Date
7 RMS will provide the Service Provider with full RMS 3 weeks prior
employment details and history of the RMS to the Full
Permanent Wages Award Employees transferring Services
to the Service Provider. Commencement
Date
8 RMS Permanent Wages Award Employees transfer | Service At or around
to Service Provider. Provider the Full Services
Commencement
Date

6.2.5 This outline process for the allocation and transfer of RMS Permanent Wages Award Employees must
be allowed for in the Initial Transition Management Plan.

6.2.6 RMS intends to use a collaborative approach to undertake the allocation of RMS Permanent Wages
Award Employees to the Service Provider, however RMS retains absolute discretion to determine the
allocation of RMS Permanent Wages Award Employees to the Service Provider.

6.2.7 In determining the allocation of RMS Permanent Wages Award Employees to the Service Provider,
RMS will take into consideration the following:

a) Mix of trades, experience and staff numbers between Zones;
b)  Current work location of the Permanent Wages Award Employees; and

c) Permanent Wages Award Employees' nominated preferences.

6.3 RMS Other Employees Transfer

Overview

6.3.  The Service Provider may at its discretion offer employment to RMS Salaried Staff (Other Employees)
through the RMS Salaried Staff selection and transfer process.

6.3.2 The Service Provider must employ RMS Other Employees that transfer, in accordance with the
Transitional Agreement.

Selection and Transfer of RMS Salaried Staff

6.3.3  The Service Provider must engage in a collaborative process with RMS to manage the selection and
transfer of RMS Other Employees to the Service Provider.

6.3.4  An outline of the RMS Salaried Staff (Other Employees) selection and transfer process is as follows:
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Description

Responsibility

Approximate

Timing
RMS will undertake an Expression of Interest (EOI) | RMS Prior to the
process to identify RMS Salaried Staff that would Commencement
like to be considered for transfer to the Service Date
Provider(s).
RMS Salaried Staff that are interested in a transfer
will respond with the requested details.
RMS will provide details of RMS Salaried Staff that RMS 2 weeks after the

responded to the EOI to the Service Provider.

The details that are provided are anticipated to
include CVs and supporting documentation.

Commencement
Date

The Service Provider will identify any RMS Salaried
Staff that they would like to consider for
employment. The Service Provider will carry out a
selection process. During this stage the Service
Provider(s) may present to RMS salaried staff or
provide details of the Service Providers
organisation.

Service Provider

|-4 weeks after
the
Commencement
Date

Service Provider will nominate the personnel that
they would like to offer employment under the

Service Provider

4-6 weeks after
the after the

transfer process (First Round). Commencement
Date

The RMS Transition Team will forward the offers of | RMS 4-6 weeks after

transfer to the RMS Salaried Staff for consideration. the

Where RMS Salaried Staff have received offers from SR CEmEnE

- . . Date

more than one Service Provider, they will be

required to make their selection within the above

period.

RMS will forward acceptances through to the RMS 6-8 weeks after

Service Provider (First Round). the
Commencement
Date

The Service Provider will identify any additional SP 6 weeks prior to

RMS Salaried Staff that they would like to consider the Full Services

for employment following the outcome of the first Commencement

round acceptances (Second Round). Date

RMS and the Service Provider will facilitate a similar

process to the first round for the selection and

engagement of staff.

RMS Salaried Staff will transfer to the Service RMS / SP At the timing

Provider. agreed between
the Service
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Stage Description Responsibility Approximate

Timing
Provider and
RMS.

6.3.5

6.4

The timing for transfer from RMS to the Service Provider will be agreed jointly between RMS, the
Service Provider and the staff member, taking into account the business continuity needs for RMS in
the transition and the Service Provider’s mobilisation needs.

Entitlements for RMS Staff Transferring

Responsibilities for Entitlements

6.4.1

6.4.2

6.4.3

The responsibility for entitlements of RMS transferring employees is detailed in the Transition
Agreement.

RMS Permanent Wages Award Employees and Other Employees transferring to the Service Provider
will be given an option to have all or part of the accrued annual leave and long-service leave paid as
part of the Transfer Package.

RMS will provide a full account of the RMS Retained Entitlements for RMS Permanent Wages Award
Employees and Other Employees that transfer to the Service Provider.
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7 Transfer of RMS plant and equipment

7.1
7.kl

7.1.2

7.1.3

1.2
7.2.1

722

General

RMS currently owns plant and equipment that is used to undertake work for delivery of maintenance
services in the Sydney West and South Zones. The plant and equipment owned by RMS will be excess
to requirements on appointment of a Service Provider(s) to undertake the work.

RMS intends to make this plant and equipment available for sale to the Service Provider. The Service
Provider may, at its discretion, purchase any RMS plant and equipment.

The plant and equipment will be employed by RMS during the Mobilisation Stage and will be
transferred at an agreed date during the Start-up Stage.

Process for Sale of Plant and Equipment

An outline of the process for the sale of RMS plant and equipment is as follows:

Stage

Description

A list of major plant and equipment available for purchase by the
Service Provider is included at Appendix 2. Although the plant is
currently assigned to the West or South Zone it may be purchased
by a Service Provider from another Zone. The Service Provider will
have an opportunity to identify other minor plant and equipment
after the Commencement Date.

Approximate

Timing

Prior to the
Commencement
Date

agreed date between RMS and the Service Provider.

2 The Service Provider will be given an opportunity to inspect plant | to 3 weeks after
and equipment whilst continuing to undertake operations in the the Commencement
field. Date

3 The Service Provider will identify the list of plant and equipment 2 to 4 weeks after
which it is interested in purchasing from RMS. the Commencement

Date

4 The Service Provider(s) will undertake due diligence on the plant 4 to 8 weeks after
and equipment. the Commencement
The Service Provider will make an offer at its discretion for the plant Dage
and equipment that it would like to purchase from RMS on the basis
of ‘as is where is”.

5 RMS will accept or reject the offer. 8 to 12 weeks after

the Commencement
Date

] The plant and equipment will continue in service of RMS until the
date it is transferred to the Service Provider.

7 The Plant and equipment will transfer to the Service Provider atan | At the timing agreed

between the Service
Provider and RMS.

Where the Service Provider has committed to the purchase of plant and equipment, the timing for the
transfer must be agreed jointly between RMS and the Service Provider taking into account the
business continuity needs of RMS in the transition.
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7.3

7.3.1
7.32

7.4
7.4.]

7.5

7.5.1
752
7.5.3

754

7.6
7.6.1

Sale for plant and equipment

The agreement for sale of the plant and equipment is set out in Schedule 23.

The Service Provider must enter into this form of agreement for sale for any plant and equipment that
it would like to purchase from RMS.

Sale price of plant and equipment

The sale price for the plant and equipment will be determined at the time of offer based on an “as is,
where is" basis (within Metropolitan Sydney) to take effect on an agreed date.

Conditions of sale of plant and equipment
The piant and equipment will be transferred on an ‘as is where is’ basis.
The Service Provider is not required to utilise RMS plant and equipment in the delivery of the Services.

Ownership of the plant and equipment will transfer to the Service Provider on the date agreed for the
transfer. After the transfer of the plant and equipment RMS will have no obligation or liability in
relation to the performance of the plant and equipment.

Stamp duty on sale and any other associated charges will be met by the Service Provider(s).

Payment for the plant and equipment transferred

The price for the plant and equipment transferred to the Service Provider may be deducted from
payments due to the Service Provider following the Full Services Commencement Date.
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8 Establishment of depots

8.1
8.1.1

8.1.2

8.1.3

8.2
8.2.1

8.2.2

8.2.3

Background

The Service Provider must establish depot facilities to support the delivery of services under the SMC.
The Service Provider may establish its own depots or use existing available RMS depot facilities.

RMS currently delivers road malntenance, minor improvement works, traffic services and other
operations from a number of depots owned by RMS across Sydney.

RMS will make available existing RMS depot facilities to the Service Provider, through consolidation of
RMS’s remaining activities. RMS will provide to the Service Provider control and exclusive access of
the RMS depots for use on the SMC, except to the extent of the remaining RMS facilities noted in
section 8.3 below.

The Service Provider will be offered a licence to use the available depot facilities within its Zone to
deliver the works under the SMC. The Service Provider at its discretion may choose whether to utilise
none, part or all of the available RMS depots for delivery of the SMC.

Depot Management Plan

The Service Provider must develop the Depot Management Plan to detai! its strategy and plan for
depot facilities to deliver the Services.

The Depot Management Plan must:
a) be submitted within 20 Business Days after the Commencement Date;
b) contain the contents specified in this Brief for Transition Services; and

c) be substantively based and consistent with the Initial Depot Management Plan provided at the
RFP Stage.

The Depot Management Plan must include the following:
a) Location of depot facilities for delivery of services under the SMC.
b)  Layout of the proposed depot(s) including any proposed improvements.

) Organisation of the services workforce and management to be established between the
depot(s).

d)  Management process for any improvement proposal:
e}  WHS requirements and strategy for the depot
f) Fire and life safety assessment for the depot.

g)  Timeframe for establishment of the depot and development of any improvements, including
the transfer of RMS depots to the Service Provider.

h) Plan to establish services in relation to the depot locations and any plan to base services at
another temporary depot location.
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8.3 RMS depots

8.3.1 The RMS depots to be available for the Service Provider are detailed as follows:

Depot Address Available Area for Remaining Facilities

Service Provider

West Zone St Marys Lot | Mamre Road, 19,120 m?> Sub-lease area to Penrith Council
St Marys
Windsor 68 Mileham Street, 16,000m? Maritime Shed and access facility.
South Windsor RFS fleet ferries and workshop
South Zone Rockdale 422 West Botany 32,000m* TEPS and driver aid compound
Street, Rockdale and access.
Enfield Cosgrove Road, 2,738m* None

Strathfield South

[Note to proponents: this table currently represents the availability of the depots and
will be replaced by the response to the RFP for each Service Provider detailing the
planned use for each depot.]

8.3.2 The RMS Depots have various existing temporary and permanent improvements. The existing
improvements will be available for the Service Provider to use, except for the remaining RMS facilities
above.

8.3.3  The Service Provider must allow for the remaining RMS facilities to be maintained at the RMS depots.
The Service Provider must allow adequate access to the remaining RMS facilities to allow RMS to
undertake the intended function of the facilities. The Service Provider shall ensure there is clear
demarcation between RMS remaining facilities and those of the Service Provider.

8.4 Process for transfer of RMS depots

84.1 The Service Provider and RMS will undertake a collaborative process to develop a process to transfer
control and responsibility for the RMS depots to be transferred to the Service Provider where the
Service Provider wishes to use the RMS depots. The process will identify the date for the transfer of
control of the RMS depots.

84.2 RMS will retain control of the RMS depot facilities during the Mobilisation Stage. Control of the RMS
Depots will be transferred to the Service Provider at a date agreed during the Start-Up Stage.

8.4.3 The Service Provider must prepare a condition survey before the date of transfer of control of the
RMS depot.

8.44 RMS must confirm in writing acceptance that the condition survey provided by the Service Provider
represents an accurate condition of the depot prior to the transfer of control of the RMS depots.

8.4.5 The transfer of the RMS depots will be on an as is basis at the date of the transfer.

8.5 Conditions for licence of RMS Depot

8.5.1 RMS and the Service Provider must execute a licence within 6 weeks of the Commencement Date in
the form provided in Schedule 24

8.5.2 RMS will continue to provide property management services at the depots in accordance with the
licence agreement.

8.6 Depot facility costs

8.6.1  The Service Provider must provide a detailed breakdown of all depot facility costs within the Initial
Forward Works Program and Forward Works Program.
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9 Existing RMS legacy contracts

9.1
9.1.1

9.1.2

2.1.3

9.2
9.2.1

9.22

9.2.3

9.2.4

General

RMS has in place a number of legacy maintenance contracts with varying expiry dates as indicated in the
SMC Services Requirements.

The Service Provider’s responsibilities in respect of the assets maintained under these contracts are as
outlined in the SMC Services Requirements.

During the Transition Stage, the Service Provider must develop interface protocols governing the
interface between the different service providers. RMS will assist the Service Provider including by
arranging meetings and workshops with the respective service providers to discuss the arrangements
and developing or modifying its own procedures to suit the new arrangements.

Alternative proposals for delivery of legacy contract services

RMS will provide further details of the legacy maintenance contracts to the Service Provider after the
Commencement Date. The information provided may be subject to confidentiality arrangements or
contain information that it is commercially sensitive.

The Service Provider may propose alternative arrangements for delivery of maintenance to any Assets
being maintained by other service providers {e.g. longitudinal linemarking and signage). This may include
novating, renegotiating or amending the scope of the legacy contract. RMS will reasonably consider any
such proposal but is not obliged to accept it. In considering any such proposal, RMS will consider:

2)  Whether the proposal represents value-for-money;

b)  The impact of the proposal on the incumbent service provider, and the service provider’s
Views;

c) Commercial and contractual risk associated with the proposai; and
d)  Any other matters that RMS considers relevant.

in providing a proposal, the Service Provider must address the above matters and set out what actions
are required of RMS to execute the proposed alternative arrangements.

If RMS accepts any such proposal, the acceptance may be conditional.
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10

(0.1
10.1.1

10.1.2
10.1.3

10.1.4

10.2
10.2.1

10.2.2
10.2.3

1024

Knowledge transfer

General

RMS staff have developed a considerable level of knowledge and experience of the Sydney road
network through the provision of maintenance and other services.

RMS has conducted its own process to map the key knowledge and experience of RMS staff.

RMS will share with the Service Provider the details of the RMS staff with specialist knowledge and
experience relevant to the Zone.

The Service Provider must develop and implement its strategy for knowledge transfer in the Transition
Stage. The knowledge transfer strategy may include:

a) Direct employment of the relevant staff;
b)  Conducting collaborative workshops to facilitate knowledge transfer;
<) Training of staff;

d)  Formalisation of knowledge in the Service Provider's systems and processes.

Knowledge transfer strategy

The Service Provider must develop a knowledge transfer strategy as part of the Transition
Management Plan. The knowledge transfer strategy must detail the following:

a) The process and methodology for the Service Provider to capture key knowledge to deliver
the SMC efficiently and effectively;

b)  Key issues and risks that need to be addressed through the development of adequate
knowledge sources;

) Sources of knowledge from RMS or RMS personnel that need to be captured in the
knowledge transfer strategy;

d)  Systems required to capture the knowledge and make it available for personnel working on
the SMC with the Service Provider; and

e)  The time commitment of RMS personnel required to support the delivery of the knowledge
transfer strategy.

RMS will assist the Service Provider to make available its personnel, systems and support where
reasonably possible to support the delivery of the Service Provider's knowledge transfer strategy.

RMS at its discretion will not make available to the Service Provider any knowledge that is deemed
commercially confidential or sensitive.

The Service Provider must identify any training requirements needed as part of the knowledge transfer
strategy. This may include reasonable use of RMS staff and resources as a mechanism to transfer
critical knowledge of the Sydney Road network.
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Il Finalisation of the Initial Forward Works Program

11.1 General

I1.I.I RMS and the Service Provider are to develop and agree the Initial Forward Works Program during the
Mobilisation Stage.

11.1.2 The Initial Forward Works Program must be consistent with the Draft Initial FWP.
11.1.3 The Service Provider and RMS are to:

a) Develop project briefs and target costs for the tactical pavement provisional outputs identified
in the Initial FWP Brief;

b) Develop and agree the program and target cost for minor repairs to bridges;
c) Develop and agree target costs for routine services not priced in the RFP;
d) Develop and agree the detailed procedures for measurement of the KPIs, where needed;

e) Resolve any residual issues relating to the Draft Initial FWP pricing {provided as part of the
RFP). (e.g. qualifications).
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Appendix | Depot Information

Depot locations are in the following Zones
a)  West Zone — Windsor and St Mary’s (Note: Yennora and Lawson are not available to the SMC)
b)  South Zone - Enfield and Rockdale

South Zone

Depot Services Depot Services

Windsor *West zone _ Enfield *South Sydney civil
maintenance maintenance

Lawson *West zone _ Rockdale *Bridges
maintenance -

@ *South Sydney
- maintenance

*Minor works
improvement

St Mary’s *West zone
maintenance

*Fleet services

*Fleet services

Yennora *Traffic signal
*Traffic facilities

O workshop

“VWest zone
maintenance & MIVW

*Fleet workshop
*Bridge services
*Sydney Road
Services corporate
*ITS manufacturing
unit

Page 26 of 37



Stewardship Maintenance Contracts (SMCs) — Sydney — Brief for Transition Services

Depot Details

Deput Owned Land Area Int, Aoor Current Use Future Use ‘ Key Actions
Leased m?%) Area (m?)

Rockdale Owned 33,305 7,800 = RFS Civil YWorks * South Zone Service Provider Move RFS remaining Fleet Workshop
= RFS Bridge Services * Driver Aid Location to Yennora.
= ITS Traffic Signals * Demarcate facilities for SP & DA.

= RFS Fleet WWorkshop

= RFS$ Special Event Signage
= ETS Survey

= Driver Aid Location

Enfield Owned 1738 400 = RFS Civil ¥Works * South Zone Service Provider * None
Woest St Marys Owned 19,120 1,238 = RFS Civil Works = VestZone Service Provider = Moveall storage to Yennora or
= RFS$ Bridge Compound (including = Penrith Council (Compound) Doonside. (Bailey Bridge to Doonside).
Bailey Bridge Equipment)

= ETS Survey
» Penrith Council {Compound)

Windsor Owned 17,515 1,570 = RFS$ Civil Works *  ‘VWest Zone Service Provider = Demarcate facilities for SP & RMS
= RFS Bridge Services * RMS Maritime Location Maritime with separate entrances.
= RFS Fleet YWorkshop for Fernes * RFS Fleet YWorkshop (Fernes)

= RMS Maritime
North MNone
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Depot Details - Rockdale

-

A '":ALE pdbleicia ko et i ‘ sz e
WORKS CENTRE , V-

O | A TN

422 West Botany Streel. ROCKDALE

Do
ey

Potential remaining DAS |
facility e

WEST BOTANY STREET
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Location

Facilities

Current uses

Personnel

lssues

422 WWest Botany Street, Rockdale

Purpose built works depot [circa | 95%), improvements scattered throughout

the site with large area of vacant |land.

Cembination of low to high ¢learance warehouse and storage facilities,

administration buildings and amenities.

Large shed including fleet workshop facilities (main Sydney VWorkshop).
Two entrance locations off ¥YWest Botany Road and one off Bay Street.

Self-contained DAS facility facing West Botany Road.

RFS Civil Works induding storage of equipment.

RES Bridge Services, main Sydney depot and storage.

ITS Traffic Signals

RFS Fleet VWorkshop, main Sydney workshop.

RFS Special Event Signage

ETS Survey

Driver Aid Location, in demarcated |ocation off VWest Botany Road.

TBC

S oW —

High value location for vicirity to the city and access.

Large fleet workshop with 4 vehicle bays.

Confirmed asbestos contamination on the site.

Potential contamination from hydrocarbons and chemicals, including
storage |ocations,

Adjacent to residential properties,
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Depot Details — Enfield

== ENFIELD
Road services Depot

4 5| YOUR EXTERNAL
AR ASSEMBLY AREA:

Assemble on the Footpath adjacent,
away from immediate danger area,

e e
bk s agel s Saram
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Location

Facilities

Current uses

Personnel

|ssues

Cosgrove Road, Enfield

TBC

bW —

RMS owned parcel with improvements.

Brick & metal roofed Office/amenities building

Metal clad fabricated amenities/meeting building

Several metal framed and clad storage sheds/awnings some of which are
open ended.

Heavy vehide parking area

Staff parking area

Entrance onto Cosgrove Road oy

RFS Civil Works Office
RFS Civil Works Storage

Excellent main road access |ocation,

Relatvely small site, with limited storage.

Fotential need to upgrade facilities including amenities.

Return of adjacent leased property, requiring removal of civil storage,
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Depot Details — St Marys

= STORAGE OF REUSARLE MATERIALS
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: :

Location Lot | Mamre Road, 5t Marys

Facilities * Purpose built depot dating from approximately | $70.
* Six (6) Demountable Offices labelled Office "A" to "F".
* Storage Containers, and gas storage.
* High clearance metal warehouse corstructed approximately 4 to 5 years ago

and is fenced off from Depot with its own vehicular entrance from Ainsbury - — .
Bk Garage Triple Woarehouse

* Four (4) mertal garages with metal roof including one double, two triple and
one seven doors,

* Bailey Bridge Compound (RFS Bridge Services)

* Abandoned car compound — fenced

* Fuel Storage — Raised metal demountable with metal roof.

* Ground works include fencing hardstand, signage, surveillance and lighting,

* Main site is accessed from a single entrance on Ainsbury Road.

Current uses * RFS Civil Works
* RFS Bridge Compound (including Bailey Bridge Equipment)

* ETS Survey S d

* Penrith Council {[Compound) Office Diem ountable Car Storge
Personnel TRBC
Issues |. Good location with access to M4 & M7,

2. Current storage, including civil and bridge will need to be relocated.

3. Potential contamination from hydrocarbons and chemicals, including
abandoned fuel storage facility.

4. Penrith Council Compound — demarcated and could be retained.

5. No female amenides — requires further investment.
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Depot Details — Windsor

| RMS Maritime Shed

RFS Fleet Services Ferry

: [LANDING DOSK
nna o <]

COMPOURD

R k &
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ltem Description

68 Mileham Street, South YWindsor

Location

Facilities

Current uses

Personnel

lssues

-

Furpose built works depot, improvements scattered throughout the site.
Large area of vacant land used as hardstand storage.

RFS Fleet Services ferries workshop contained in a combined low and high
clearance warehouse with adjcining open awning and storage facilities,
Purpose built maritime storage facility.

Administration buildings.

Amenities block,

Two access points off Mileharn Road, with potential for additional access
points.

* RFS Civil ¥yorks

* RFS Bridge Services

* RFS Fleet Workshop for Ferries

+ RMS Maritime

TBC

|. Location does not allow good access to main road network.

2. MNeed to retain RMS Maritirme shed permanently with dermarcation.

3. Need to retain RFS Fleet Services Ferries VWorkshop temporarily until
Qatley relocation,

4. Site requires entrances to be established and demarcation.

5. Facilities may need improvement.

€. Proximity to surrounding residential development — may limit usage and

noise,
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Appendix 2 Items for Sale

Equipment & plant description

South Zone

West Zone

Alternator set 36-50 kva

Backhoe loader dig depth < 3m

Backhoe loader dig depth 4m +

Compressor 60<%0l/sec (§35<200cfm)

Compressor, air, 30-132 I/sec

Compressor, air, 132-179 [fsec

E.P.V. {truck mounted type) 5<10m
reach

Fork lift truck 2.5t lifting capacity

Grader 75<95kw mass
9000kg=<11400kg

Grader 95<|{0kw mass
| 1400kg<13200kg

Hammer - hydraulic

Loader skid steer 800<300kg

Loader skid steer, cfl 100,
1 §00<{200kg

Loader skid steer 1200kg +

Materials handler - lift cap 3t<4¢

Pavement maintenance machine -
small

Pavement maintenance machine -
medium

Pavement maintenance machine - large

Roller s/p pneumatic tyred <[0.0t

Rolfer s/p pneumatic tyred 10.0e<15.0t

Roller s/p vib s/d sgl mass
[2000<13500

Rolter s/p vib tandem smooth
[.5t<2.0t

Roller s/p vib tandem smooth
2.0t<3.0t

Scissor lift truck

Spreader, self prop -chip; cap <4.0t

Sweeper, street

Tanker, water capacity [4000<16000I

Tractor mower attached

Tractor wheeled 45<60kw

Traffic control equipment
{miscellaneous)

Trailer, 2 axle, <=3t cap.

Page 36 of 37




Stewardship Maintenance Contracts (SMCs) — Sydney — Brief for Transition Services

Trailer, 2 axle, 3-8t cap. 2 4
Trailer, 2 axle, 8-12t cap. 2 I
Truck gvm [ to 6000 i2 13
Truck gvm 6001 to 9000 2 |
Truck gvm 900] to 12000 ]
Truck gvm 12001 to 16000 5 4
Truck gvm 23001 to 99999 2

58 63
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1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

SCHEDULE 10

PROCEDURE FOR DEVELOPING AND UPDATING THE FORWARD WORKS PROGRAM

DEVELOPMENT OF THE FORWARD WORKS PROGRAM

No later than 9 months prior to the expiry of each Works Period, RMS will provide the
Service Provider with the Forward Works Program Brief relating to the next Works Period;

Following receipt of the documents contemplated by paragraph 1.1, the Service Provider
must, in collaboration with RMS, commence development of a Forward Works Program
Proposal for the next Works Period which:

(a) outlines how the Service Provider will achieve the outcomes specified in the
Forward Works Program Brief;

(b} addresses the requirements of section 4 of this Schedule; and

{c) addresses any other matters that RMS and the Service Provider have agreed will be
addressed in the Forward Works Program Proposal.

No later than 6 months prior to the expiry of each Works Period, the Service Provider
must submit to RMS for its review and comment a draft Forward Works Program Proposal
for the next Works Period.

Following submission of a draft Forward Works Program Proposal under paragraph 1.3,
RMS and the Service Provider must collaboratively discuss and agree the manner in which
the initial draft Forward Works Program Proposal will be further developed and amended.

No later than 4 months prior to the expiry of each Works Period, the Service Provider
must submit to RMS a Forward Works Program Proposal for the next Works Period.

Within 20 Business Days after submission by the Service Provider of a Forward Works
Program Propesal to RMS under paragraph 1.5, RMS will notify the Service Provider in
writing that the Forward Works Program Proposal is:

(a) "Agreed";

(b)  "Agreed (Subject to Conditions)"; or

() “Not Agreed”.

If RMS issues a nofice under:

(a) paragraph 1.6(a), the Forward Works Program Proposal will become the Forward
Works Program for the next Works Period;

{s)] paragraph 1.6 (b), the Forward Works Program Proposal will become the Forward
Works Program for the next Works Period and the Service Provider must satisfy the
relevant conditions within the time required by RMS; or

(c) paragraph 1.6(c) and the time contemplated by clause 7.3(b) of the General
Conditions has expired, then clause 7.4 of the General Conditions will apply.

The Service Provider must bear all costs that it incurs in preparing all Forward Works
Program Proposals.
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2.1

2.2

2.3

2.4

2.5

3.1

3.2

AMENDMENT OF THE FORWARD WORKS PROGRAM

If RMS and the Service Provider agree under clause 20.2(b) of the General Conditions that
amendments are required to the Forward Works Program, the Service Provider must, in
collaboration with RMS, commence development of a Forward Works Program Amendment
Proposal which:

(a) details the effect that the amendments will have, if any, on the Services to be
provided under the Forward Works Program; and

{b) details any changes to the commercial basis on which the Services are to be
provided.

No later than 20 Business Days after RMS and the Service Provider reach agreement
under clause 20.2(b) of the General Conditions, the Service Provider must submit to RMS

a Forward Works Program Amendment Proposal which addresses the requirements of
paragraph 2.1.

Within 10 Business Days after submission by the Service Provider of a Forward Works
Program Amendment Proposal, RMS will notify the Service Provider in writing that:

(a) the Forward Works Program Amendment Proposal is "Agreed";

(b) "Agreed (Subject to Conditions)"; or

(c) the Forward Works Program Amendment Proposal is "Not Agreed".
If RMS issues a notice under:

(a) paragraph 2.3(a), the Forward Works Program will be amended in the manner
contemplated by the Forward Works Program Amendment Proposal; or

{(b) paragraph 2.3(b), the Forward Works Program will be amended in the manner
contemplated by the Forward Works Program Amendment Proposal and the Service
Provider must satisfy the relevant conditions within the time required by RMS

() paragraph 2.3(c) and the time contemplated by clause 20.2(b)(i} of the General
Conditions has expired, clause 20.2(c) of the General Conditions will apply.

The Service Provider must bear all costs that it incurs in preparing all Forward Works
Program Amendment Proposals.

REQUIREMENTS FOR FORWARD WORKS PROGRAM PROPOSALS

Each Forward Works Program Proposal must include details of the proposed arrangements
for the provision of the Services that will be the subject of the relevant Forward Works
Program.

These details include:

(a) scope of and detailed estimates for the Services to be provided;

{b) the proposed delivery program for the Services;

(d) proposed Milestones for relevant elements of the Services;

{c) details of all elements of the Services that are to be performed by Subcontractors;
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{d) details of any departures from the Forward Works Program Brief to apply to
applicable aspects of the Services;

{e) a detailed risk assessment for the Services;

(f) the proposed contingency allowances for each element of the Services;

(g) the proposed cash flow for the Services;

(h) comments on the Payment Types specified by RMS in the Forward Works Program
Brief for each Service Category;

(i) details of any proposed changes to:

{H the Key Performance Indicators and Key Result Areas and their associated
weightings;

(ii) the rates set out in Pricing Tables 8A, 8B and 9A,

for the next Works Period;

(1) details of any proposed changes to the RMS Specifications;

(k) details of any key dependencies;

H a benchmarking report providing historical details of outcomes achieved and
respective costs including detailed reconciliation of the cost of providing similar
services against the current estimates;

(m) details of lessons learnt outlining what has worked well and what has not worked
well in previous FWPs (including the Initial FWP) and setting out how the Service
Provider intends to improve on previous performance with the benefit of these
lessons learnt;

(n) all other documents, plans, specifications and information that that are required to
be provided by the Service Provider as part of a Forward Works Program Proposal
by any other provisions of this document; and

{o) any other details required by RMS.

3.3 All pricing for the Services that will be the subject of the Forward Works Program must

reflect the Efficiency Commitment.

4. DETAILS TO BE INCLUDED IN THE FORWARD WORKS PROGRAM BRIEF
4.1 Each Forward Works Program Brief will set out:
{a) the outcomes required by RMS from the Services provided by the Service Provider;
(b)  the Services that are required to be provided by the Service Provider;
(c) relevant works and services that will be performed by RMS to enable the Service
Provider to provide the Services;
(d} RMS' proposed commercial arrangements for the provision of each Service
Category, including the Payment Type for each Service Category; and
(e) such other details and requirements as RMS considers appropriate.
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INITIAL FORWARD WORKS PROGRAM BRIEF
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Definitions

Defined terms used in this document have the same meaning as those used in the Stewardship Maintenance
Contract document.
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List of Abbreviations

AMP
ARL
BiS
FWP
[TS
KPI
MIvY
PAMS
PSMC
RFP
RMS
RSMS
SHB
SMC
SPP
SRMP
WAD
A o

Asset Maintenance Plan

Assessed Risk Level

Bridge Information System

Forward Works Program

Intelligent Traffic Systems

Key Performance Indicators

Minor Improvement Worles
Pavement Assets Management System
Performance Specified Maintenance Contract
Request for Pricing

Roads and Maritime Services

Road Slope Management System
Sydney Harbour Bridge

Stewardship Maintenance Contract
Special Project Proposal

Slope Risk Management Plan

Works Authorisation Deed

Zone Strategic Plan
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1 Introduction

I.1 Background to the Initial Forward Works Program

I.1.I  RMS has developed an Asset Maintenance Plan (AMP) for the period from 2013/14 to 2023/24 which
identifies the long-term funding needs for the effective sustainment of the State’s road and maritime
infrastructure.

1.1.2  In addition to the maintenance strategies outiined in the AMP, RMS also develops and delivers a
number of programs for improvements to the Assets, focused on improving safety, reliability and
performance of the Assets.

1.I.3 A Forward Works Program {FWP) sets out the broad range of Services to be performed by the
Service Provider, along with the required outcomes, for a nominal three (3) year period under the
Stewardship Maintenance Contract (SMC). FWPs will be developed collaboratively between RMS and
the Service Provider

[.1.4  Under the SMC, RMS will prepare a Zone Strategic Plan (ZSP) and FWP Brief which will extract and
consolidate its intended outcomes and requirements from the AMP and other strategies for the
Services in each Zone. This FWP Brief will be used by RMS and the Service Provider to develop and
agree the FWP and associated commercial arrangements.

I.1.5  The Initial Forward Works Program (Initial FYWF) sets out the broad range of Services to be
performed by the Service Provider during the Initial Works Period, along with the required outcomes.

1.2 Purpose of this document

1.2.1  RMS has prepared this Initial Forward Works Program Brief (Initial FWP Brief) for the purpose of
defining the Services and key required outcomes for the Initial FWWP. For the Initial FYWP, RMS has
prepared a more prescriptive Brief than will be the case for future FWPs. This has been done to
facilitate the progression of the Service Provider into the role of network Steward.

1.2.2  This Initial FYWP Brief has been provided to Proponents during the Request for Proposal (RFP) stage.
Proponents will submit a draft proposal for the Initial FWWP which will deliver the Services required to
meet the Initial FYWP Brief,

1.2.3  Following contract award and during the Transition Stage, RMS and the Service Provider will work
collaboratively to finalise and agree all residual aspects of the Service Provider's proposal for the Initial
FYWP,

1.2.4 Once finalised, the Service Provider will deliver the Services in the agreed Initial FYWWP during the Initial
Works Period.

1.2.5  This Initial FYWP Brief sets out:
a) RMS’ required outcomes for the Initial FWP;
b) Indicative timeline leading up to, and during the Initial Works Period;
c) Milestones for the Initial FWP;
d) Services which will be provided by RMS;
e) Services which will be provided by the Service Provider;
fy RMS' intended commercial arrangements including pricing structure for the Initial FWWP; and
g) Applicable performance measures for the [nitial FWP.

[.2.6  In defining the Services to be provided, this Initial FWP Brief should be read in conjunction with the
broader SMC documents, and in particular:

a) SMC Brief for Transition Services;

b) SMC Services Requirements which describes the requirements for performing the Services;
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c) SMC Asset Definition Specification which defines the broad range of Assets that are under the
Service Provider's Stewardship;

d) SMC Commercial Framework;
e} SMC Performance Frameworls; and

f) RMS Specifications.
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2 Initial FWP Outcomes

2.1 Overview

2.1.1  In the AMP, RMS has set out its intended outcomes and Key Performance Indicators (KPls) for the
maintenance of the NSW road network. In addition, the RMS Corporate Strategy 2012-16 includes a
number of strategies relevant to the SMC, including to:

a) improve the efficiency of the road network during peak times on Sydney’s road corridors,
including supporting road based public transport; and

b) deliver key safety related compliance schemes and programs of worlk to contribute to the safety
and security of our networks.

2.1.2  These high level outcomes and strategies have been further developed for the purposes of this Initial
FWP Brief, and can be categorised under two broad objectives:

a) To successfully establish the Service Provider as Steward of the Assets; and

b) To meet safety, customer and asset outcomes sought for the Assets.

2.2 Service Provider establishment outcomes

2.2.1  In order to estabiish the Service Provider as networl Steward, RMS seeks the following outcomnes
from the Initial FWP;

a) To execute a smooth and successful transition from current service delivery arrangements to the
new Service Provider;

b) To successfully deliver an agreed program of works which provides the Service Provider with an
opportunity to learn about the Assets, within agreed commercial targets;

c) To develop and agree a “baseline” for the inventory, condition, performance and cost of
maintaining the Assets;

d) To establish an effective working relationship between the Service Provider, RMS and other key
stakeholders; and

e} To establish robust service delivery systems, plans and procedures.

2.3 Other outcomes

2.3.1  In order to satisfy RMS' safety and customer requirements along with the over-arching requirements
of the AMP, RMS seeks the following specific outcomes from the Initial FYWP:

a) Contribute to the NSW 202] Plan target of 93 per cent smooth travel by 2016. Note, that a large
quantity of concrete diamond grinding will be needed in Sydney to meet the statewide target. The
relevant targets determined by RMS for the respective Zones are provided in Table I:
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Table 1 Smooth Travel Targets

ZONE PAVEMENT TYPE 2016 TARGET
(measured during FY2017)
Concrete 48.0%
Rigid AC < 100mm 85.3%
South Zone
Other 90.0%
Total 86.4%
Concrete 84.5%
Rigid AC £ 100mm 93.0%
West Zone
Other 92.0%
Total 91.8%

b) Achieve all Milestones set for the delivery of Services;

¢) Enhance customer experience and RMS' reputation as a competent and effective Asset owner for

example through positive press releases and compliments from the general public on the condition

and performance of the networlg;

d) Demonstrate a high level of responsiveness to safety issues identified across the network and

prioritisation in the delivery of Services so that high risk safety issues are addressed expeditiously;

e} Contribute towards a reduction in the overall number of incidents and accidents across the
network, and improve response and recovery times to major incidents and emergencies; and

f) Establish a frameworlk for achieving and demonstrating continuous improvement in efficiency and
effectiveness of the Services.
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3

3l
3.12
3.3
3.14

Indicative Timeline
The indicative timeline that the parties will be working towards leading up to, and during the Initial
Works Period are indicated in Figure |:

Jun-13 Dec-13 Jun-14 Dec-14 Jun-15

Transition Services
(Transition Period)

Deliver Initial FWP
(Initial Works Peariod)

Develop and agree ensuing FWP i =
Target Contract Award  Agree residual End of Finanical Year FWPs align with
(01 October 2013) aspects of Reconciliation Financial Year calendar
Initial FWP

Figure I: Indicative Initial FWP Timeline

The process of agreeing the residual aspects of the Initial FWP will be done collaboratively between
RMS and the Service Provider following contract award, during the Transition Stage.

The Initial Works Period will be from the Full Services Commencement Date until 30 June 2015.

The duration to be used for pricing the Initial FWP is 15 months. Pricing will be adjusted to reflect the
actual Initial Works Period i.e. the duration from Full Services Commencement Date until 30 june
2015.
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4 Initial FWP Milestones

4.1.1

The Milestones for the Initial YWorks Period are as indicated below:

Milestone description

Milestone date

{75 point
condition)

Maximum
overrun
(30 point
condition)

Draft Forward Works Program for FY2015-18

3] December 2014

+10 business days

Forward Works Program for FY2015-18

28 February 2015

+10 business days

Worls

All other Asset Management Planning plans 30 June 2015 +10 business days
and data required under the SMC including;
s Zone AMP; and
o Zone RMAP (updated to reflect
accomplishment within Initfal FYWP); and
s Any Asset data required under Section 5.8
of the SMC Services Requirements.
Completion of Tactical Road Pavement 30 June 2015 +45 business days

Completion of Complex MIW Projects

In accordance with Work Terms
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5 Overview Scope of Services for Initial FWP

5.1.1  To meet the key required outcomes identified in Section 2, RMS has developed the minimum scope of
Services required to be performed under the SMC, as outlined in Table 2.

5.1.2  The Service Provider will be required te perform Services in the North Zone if RMS exercises its
rights under clause 10.6 of the SMC to require the Service Provider to carry out these Services as a

Pre-Agreed Change,

Table 2 Initial FWP Scope of Services

Service Category | Zones | Services Required

MANAGEMENT

Program Management All Support and manage the delivery of Routine Services,
Renewal and Improvement Works, and Events &
Incidents, as described in this Initial FWP Brief, Refer
Section 6.

Asset Management All Perform the Services specified in Section 7.

Planning

ROUTINE SERVICES

Maintenance Varies Plan and deliver maintenance works consisting of reactive

{refer and scheduled activities in accordance with the SMC
Section 8) | Service Requirements. Refer Section 8.
Bridge Operations North only | Perform the Services described at Section 8 for:

- Spit Bridge; and
- Old Glebe Island Bridge.

RENEWAL & IMPROVYEMENT WORKS

Works

Tactical Road South & | Develop, plan and deliver the Tactical Road Pavement
Pavermnent Works West works set out in Section 9. This includes:

* Projects for which RMS has developed detailed job
requirements;

e Projects for which RMS has developed Project Briefs
for development by the Service Provider;

* Provisional outputs required to meet RMY’ required
outcomes. The Service Provider is required to
develop a program of works to meet these
outcomes.

Tactical Corridor All A provisional sum has been included for Tactical

Corridor Works based on the forecast expenditure in
the AMP,

Where required, these projects will be sourced as Special
Project Proposals {SPPs). Project briefs for SPPs will be
developed by RMS during the Initial Works Period,

SPPs may be sought competitively from other service
providers and therefore the provisional sum is not a
guarantee of work for the Service Provider.
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Service Category

Zones

Services Required

Tactical Bridge and
Tunnel Works

All

A provisional sum has been included for Tactical Bridge
and Tunnel Works based on the forecast expenditure in
the AMP,

Where required, these projects will be sourced as Special
Project Proposals (SPPs). Project briefs for SPPs will be
developed by RMS during the Initial Works Period.

SPPs may be sought competitively from other service
providers and therefore the Tactical Bridge and Tunnel
Works provisional sum is not a guarantee of work for the
Service Provider.

Simple Minor
Improvement Works

(MIW)

All

Provisional scope has been prepared for Simple MivWW
(Appendix 9) which provides an indication of the different
types of Simple MIVW expected to be performed as part
of the Initial FWP along with the estimated number of
projects to be delivered.

The provisional sum included for Simple MIVV is based on
the provisional scope. Pricing will be developed
progressively using the principles outlined in the
Commercial Framework

Refer to Section | 1.

Complex Minor
improvement YWorks
(MIvv)

All

RMS has developed a number of Complex MIVV projects
which are to be developed and delivered by the Service
Provider.

Any other Complex MIWV projects will be delivered as
Special Project Proposals (SPPs). The provisional sum
included for Complex MIW is to cover this balance of
Complex MIWV.

Project briefs for SPPs will be developed by RMS during
the Transition Stage and Initial Works Period.

SPPs may be sought competitively from other service
providers and therefore the Complex MIW provisional
sum is not a guarantee of work for the Service Provider.

EVENTS & MAJOR INCIDENTS

Event Management South Provide Event Management Services as described in the

Services (mostly) & | SMC Service Requirements and Major Traffic Incident
West Support and Event Management Requirements.

Major Traffic Incident South & | Provide Major Traffic Incident Suppart Services as

Support YVest described in the SMC Service Requirements and Major

Traffic Incident Support and Event Management
Requirements.

DEMOBILISATION AND HANDOVER

Demobilisation and
handover

All

All Services required in accordance with Clause 44 of the
General Conditions and the SMC Services Requiremenits.
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6 Brief for Program Management

6.1 Scope of Services

6.1.1  In order to deliver the Initial F¥WP, the Service Provider must provide all necessary Services related to
program and project management.

6.1.2  The Services to be provided include, but are not limited to:

a) Program management including project management, communication and community engagement,
and supervision of the Initial FYWP in accordance with the SMC Service Requirements, including
any necessary staff, systems and associated costs;

b) All facilities needed to support the delivery of Initial FWWP (and Special Projects) including but not
limited to staff accommodation, depot(s), and all associated running costs;

¢} Management and verification of third party works to the Assets, in accordance with the SMC
Service Requirements.

6.2 Assumptions for Third Party Works

6.2.1  In pricing the management of third party worlks, the Service Provider should assume the quantity of
works performed is as follows:

a) Driveways: |5-30 projects per annum per Zone;
b} Minor and major WADs: 40-60 projects per annum pei Zone;
¢) Road openings: 100-200 road openings per annum per Zone.

6.2.2  The Service Provider must separately report the reasonable Program Management costs attributable
to the management of third party works. This information is required to assist RMS in its budgeting
process and for the recovery of costs from third parties,

6.2.3  The Service Pravider will not be required to manage any of the significant transport programs being
delivered by the NSW Government during the Initial Works Period. This includes the North West
Rail Linl, South West Rail Link, the Northern Sydney Freight Corridor program, and Westconnex.

6.3 Commercial arrangements
6.3.1  RMS requires Program Management to be priced as a Priced Component for the [nitial FYWP.

6.3.2 Program Management Services will commence on the Full Services Commencement Date unless
otherwise agreed by RMS.

6.3.3  Program Management is to be priced on the basis of notional |5 month duration. Pricing for recurring
costs will be adjusted for the actual duration of the Initial Works Period.

6.3.4  In addition, RMS also requires Program Management pricing for the ensuing FYWP (I July 2015 to 30
june 2018). To assist the Service Provider in understanding the indicative resource requirements for
the ensuing FWP, RMS has prepared a longer term overview of the future funding program for the
SMC. This is provided at Appendix |.

6.3.5  Except for those functions indicated in Clause 6.3.8, the pricing for Program Management is to include
all project management and supervision. This includes, without limitation:

a)  All [®tand 2rd management positions (except for those alfocated to Service Category Asset
Management Planning);

b) All commercial and administrative functions;

¢}  Office or depot-based roles which support the overall delivery (e.g. depot management, Road
Occupancy Licence coordination);
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d)  Design management (with design recovered as a direct cost); and
e)  Any residual services relating to the completion of the transition stage.

6.3.6  The overarching organisation including supporting facilities must be sufficient to be able to deliver the
SPPs. However additional project management and site supervision needed to deliver SPPs may be
priced in the SPP.

6.3.7 For the avoidance of doubt, Program Management includes for the preparation of SPPs,

6.3.8 Some management functions may be allocated to Service Category Overheads. The management
functions are limited to:

a) Site-based project management and supervisicn (37 tier and below);

b) Supporting functions which are related to the quantum of services and not otherwise
performed by the project management roles. This includes WH&S officers, environment
officers, and quality officers.

At the time of setting a Target Cost, the estimate of service category overheads (SCOH) within the
Target Cost for Tactical Pavement and other projects within the Initial FWP (i.e. Pricing Schedule
tables 6E, 6F, 6G, 6H and 6l) will be limited to Il markup to the directs.

Should the option for North Zone additional services be exercised by RMS, then the following would
apply for the North Zone only:

At the time of setting a Target Cost, the estimate of service category overheads (SCOH) within the
Target Cost for Tactical Pavement and other projects within the Initial FWP (i.e. Pricing Schedule
tables 6F, 6G, 6H and 61) will be limited to [ markup to the directs.

The allocation of staff and functions to the different Service Category is shown in Figure 2.

Figure 2: Allocation of Service Provider staff to Service Categories
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7

Brief for Asset Management Planning

7.1 Scope of Services

AN

7.1.2

7.1.3

The Initial FWP includes for all asset management planning needed to deliver the Services and develop
future F¥WPs.

Specific Services relating to Asset Management Planning are identified in this section. Any other
management Services not provided for in this Section 6 but which are needed to deliver the Initial
FWP must be included within Program Management. Asset Management Planning should include only
costs for resources dedicated to providing these Services.

The scope of Services for the Initial FWP for Asset Management Planning specifically includes:
a) Developing and updating the Asset Management System;

b) Conducting all asset inspections, condition surveys and assessments required under the SMC
Service Requirements;

¢) Carrying out any asset modeling or similar activities in order to develop the ensuing FWP (i.e. for
2015-18);

d) Developing and updating the Zone Asset Maintenance Plan (Zone AMP);
e) Developing and updating Zone Routine Maintenance Annual Plans (Zone RMAPs);
f) Developing and optimizing specific maintenance plans for scheduled maintenance activities;

g) Establishing the baseline for the inventory, condition, performance and cost of maintaining the
Assets; and

h) Development of Project Briefs for any provisional scopes of Service contained in the Initial FWP.

7.2 Bridge Level 2 Inspections

721

For the Initial FWP, RMS has identified a schedule of bridges requiring a Level 2 inspection, including
the date by which the inspections must be carried out and resuits provided to RMS. The schedule of
inspections is included at Appendix 2.

7.3 Slope Re-assessments

7.3.1

7.3.2

RMS maintains a Road Slope Maintenance System (RSMS) which it uses to manage critical risks
associated with slopes adjacent to its roads. As part of the RSMS, RMS conducts risk assessments on
slopes and assigns an Assessed Risk Level (ARL) to each slope. Slopes may be assigned a rating from
ARLI (being the highest risk) to ARLS (the lowest risk).

For the Initial FWP, RMS has identified the number of slopes that will require an Assessed Risk Level
(ARL} re-assessment during the Initial Works Period. This information is provided at Table 3.

Table 3 Assessed Slopes Requiring Re-Assessments

Rating North West South
ARLI 5 0 0
ARL2 57 47 25
ARL3 321 279 207
ARL4 538 366 322
ARLS 444 323 223
Total Assessed Slopes 1,365 1,015 786
No. of Re-assessments 175 132 162
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7.3.3 It should be noted that the Assets may include other minor slopes not included in Table 3 which RMS
has deemed not to require a risk assessment. There are no re-assessments required for slopes that
have not had an initial risk assessment undertaken.

7.4 Slope Inspections

74.1  For any slope with a risk rating of ARL! or ARL2, RMS also prepates a Slope Risk Management Plan
(SRMP) which sets out the inspection requirements and mitigation actions needed to manage the risk
associated with the slope.

742  Throughout the Initial Worlks Period, the Service Provider will be required to perform routine and
prompted inspections for all assessed slopes in accordance with these SRMPs.

743 The frequency of routine inspections will vary for slopes depending on the assigned ARL rating,
Typically slopes with an ARL of | or 2 (the highest risk ratings) will require inspections on either an
annual or é-monthly basis. The SRMPs provide confirmation of the date of last inspection.

744 The frequency of prompted inspections will largely be determined by the occurrence of certain
weather events, such as periods of significant rainfall. The SRMPs provide details of the events which
trigger prompted inspections.

745 The Service Provider will be required to update the relevant Slope Risk Management Plans following
inspections.

746  Two example SRMPs have been provided for information at Appendix 3. The remainder of the SRMPs
for assessed slopes will be provided to the Service Provider during the Transition Stage.

7.5 Commercial arrangements
7.5.1  RMS requires Asset Management Planning to be priced as a Priced Component for the Initial F¥VP.

752 Iltis intended that RMS and the Service Provider work collaboratively in the development of F¥VPs.
RMS may, if requested or agreed to by the Service Provider, provide input into asset modeling
processes to optimise future FYVPs.

7.5.3 To the extent that RMS provides support or performs Services on behalf of the Service Provider, RMS’
reasonable costs associated with providing those Services will be accounted for in the FYWP.

754  Notwithstanding that RMS staff may provide support or perform part of the Services, the Service
Provider will have overall responsibility for the Services.

7.5.5  Asset Management Planning Services will commence upon Full Services Commencement Date unless
otherwise agreed by RMS,

7.5.6  Asset Management Planning is to be priced on the basis of a notional 15 month duration. Pricing for
recurring costs will be adjusted for the actual duration of the Initial Works Period.

7.5.7 In addition, RMS also requires Asset Management Planning pricing for the ensuing FWP (C1 July 2015
to 30 June 2018). To assist the Service Provider in understanding the indicative resource requirements
for the ensuing FWP, RMS has prepared a longer term overview of the future funding program for the
SMC. This is provided at Appendix 1.

7.6 Scope exclusions
7.6.1  Routine and prompted inspections of slopes in the North Zone are excluded.

7.6.2  Routine inspections of bridges in the North Zone are excluded.
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8

Brief for Routine Services

8.1 Scope of Services

8.1.1

8.1.2

8.1.3

8.1.4
8.1.5

8.1.6

Routine Services are an important part of the Services. Effective and timely maintenance and
operational support is fundamental to providing a safe operating network.

The Service Provider must conduct reactive and scheduled maintenance for all of the Assets to ensure
that they remain in safe and effective operation with minimal disruption.

The scope of Routine Services differs by Zone. The Routine Services required to be performed for
South and West Zones are outlined in Table 4:

Table 4 Routine Services for South and West Zone

Subcategories of Routine Services South West

| | Maintenance of road and corridor Assets v v

2 | Maintenance and minor repairs of bridge and tunnel Assets v v

3 | Maintenance support for the SHB Precinct v x

4 | Maintenance of any other Assets v v

5 | Performance of risk mitigation measures described in Slope Risk v e
Management Plans

6 | Operation of tidal flow schemes Y *

7 | Operation of bridges x x

Not used.

The scope of Routine Services to be performed for the North Zone is significantly less than that
required for the other Zones due to the existing Performance Specified Maintenance Contract (PSMC)
in effect for that Zone. The Routine Services required to be performed for North Zone are limited to:

a) Minor repair of bridge defects;
b) Maintenance of pedestrian lifts at bridges (excludes cleaning);
<) Maintenance of mechanical and electrical systems and lighting to tunnels;

d)  Performance of risk mitigation measures described in Slope Risik Management Plans for slopes
with a high risk ratings;

e) Electrical maintenance, including maintenance of lighting, to RMS street lights;
f) Maintenance of roadside emergency telephones; and
g) Operation of bridges.

The specific Routine Services required for the North Zone fall under the different subcategories of
Routine Service addressed in the following sections of this Brief.

For the Initial FWP, the Service Provider will be required to keep an accurate measure of the following
information with respect to Routine Services:

a)  work accomplishment including the quantity of different activities performed;
b)  response times including the extent to which intervention standards are being met;

) effort and expenditure including the quantity of labour, plant and materials spent on rectifying
defects, and the resulting costs; and
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d)  management and operaticnal performance including: the extent to which the performance of
maintenance Services meets the intended performance objectives; and the extent to which
specification requirements are met.

8.2 Maintenance of road and corridor Assets

8.2.1

822

8.2.3

RMS has established a draft specification for the maintenance of road and corridor Assets (the M3
Specification).

Under the Specification, maintenance activities are categorised as:

a) reactive for those defects which constitute a safety hazard and require a definite response
(intervention) within a required timeframe or before reaching a defined severity level; or

b) scheduled for those defects which need to be rectified but where the Service Provider can
exercise some discretion in the degree or timing of the intervention. The specification provides
guidance on performance objectives which should be considered when planning for these activities.

The Service Provider must maintain all road and corridor Assets in accordance with the M3
Specification (and any other relevant specifications} and report performance against the specification
requirements.

8.3 Maintenance and minor repairs of bridge and tunnel Assets

8.3.1

8.3.2

833

8.34

8.3.5

8.3.6

For the avoidance of doubt, the requirements of the M3 Specification for road and corridor Assets
also apply to those Assets when they are focated on or in bridges and tunnels (e.g. maintenance of
pavements and safety barriers),

The M3 Specification also includes additional requirements with respect to maintenance and minor
repair of bridge and tunnel Assets,

The Service Provider must perform maintenance to all bridge and tunnel Assets in accordance with
the M3 Specification (and any other relevant specifications) and report performance against the
specification requirements.

Using the Bridge Information System (BIS), RMS has identified a list of outstanding defects to bridge
and tunnel Assets which require minor repairs including, but not limited to:

a) repair of impact damaged concrete;

b) repair of spalling concrete;

c) patching and painting;

d}  tightening of cover plates and bolts;

e}  application of anti-skid coatings to pedestrian walkways; and
f) replacement of cracked damage walkway slabs.

A backlog schedule of minor repalrs as at 09 May 2013 has been provided at Appendix 4. Alchough the
entries to this schedule will change prior to Full Services Commencement, it can be considered
indicative of the type and composition of the Services that will need to be planned and performed by
the Service Provider.

RMS is seeking to work collaboratively with the Service Provider to develop a program for minor
repairs with an objective of reducing the backlog of repairs. This program will be developed during the
Transition Stage. In the interim, RMS has established a provisional sum for these Services.

8.4 Maintenance support for SHB Precinct

8.4.1

Maintenance for the SHB Precinct will be managed and largely delivered by RMS, However, limited
Services are required to be delivered by the Service Provider, as described in the SMC Service
Requirements.
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8.4.2 The Service Provider will need to comply with all relevant specifications when performing these
support Services and report performance against the relevant specification requirements.

8.5 Maintenance of other Assets

85.  The Service Provider must perform maintenance to any other Assets to ensure they remain in safe
and effective operation. The Service Provider will prepare maintenance plans for effective maintenance
of these Assets to meet this objective,

B.5.2 There are some maintenance activities which are not described in the M3 Specification.
Notwithstanding this, the Service Provider must perform all maintenance activities necessary to ensure
the Assets remain in safe, reliable and effective operation.

8.5.3 The activities not described in the M3 Specification include maintenance to the following Assets:
a) Bridge and tunnel Assets, including:
e Mechanical, plumbing and electrical Assets;
e Lifts;
* Fire protection;
» Bridge navigation lights;
* Overheight detection systems.
b) Road and cerridor Assets, including:
¢ Roadside emergency telephones;
e Street lights; and
¢ Manual tidal flow systems (South Zone only).

854 Other activities, such as heavy patching and slab replacement, although not identified within the M3
Specification, may be undertaken as part of Routine Services to ensure a safe operating network, at
the Service Provider’s discretion.

8.6 Mitigation measures for Slope Risk Management Plans
8.6,  The Service Provider is required to carry out all maintenance of slopes including mitigation and defect
rectification actions arising from slope inspections undertaken in accordance with the relevant SRMPs.

8.7 Operation and maintenance of tidal flow schemes

8.7.1  There are two manual tidal flow (candy bar) schemes in the South Zone that are required to be
managed by the Service Provider (South Zone only). These are:

a} at the Intersection of Princes Highway, Forest Rd and Wickham Rd at Arncliffe; and
b) along the Princes Highway at Blakehurst.

8.7.2 The scope of Services for the management of these schemes is contained within the SMC Service
Requirements.

8.8 Operation of bridges

8.8.1 The operation of bridges scope of Service includes:
a) Spit Bridge; and
b) Old Glebe Island Bridge
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8.8.2  An operation management manual for Spit Bridge has been developed by RMS and an operation
management manual for Old Glebe Island Bridge (which requires only periodic operation) will be
developed in the Transition Stage by the Service Provider.

8.9 Scope exclusions

89.1 There are some existing legacy maintenance contracts which will continue to be managed by RMS in
close consultation with the Service Provider during the Initial FWP, These are as outlined in the SMC
Services Requirements,

8.10 Commercial arrangements
8.10.1 RMS requires Routine Services to be priced as a Target Cost for the Initial FWWP.

8.10.2 The RFP Pricing Schedule has assigned provisional sums against certain activities where RMS has
determined that the activity cannot reasonably be priced on a Target Cost basis at RFP stage. All other
activities (including some activities where maintenance plans are to be developed following contract
award) are to be priced on a Target Cost basis. This includes:

a} Performance of mitigations and defect rectifications for slope and retaining walls;
b) Maintenance of transverse linemarking;

¢} Maintenance of roadside emergency telephones;

d) Maintenance of street lights.

e} Bridge and tunnel maintenance and minor repairs;

f) SHB Precinct support services; and

g) Operation of bridges.

8.10.3 Routine Services pricing is to be provided on an annual basis. The annual price will be converted to a
notional 15 month price within the relevant pricing summary of the RFP Pricing Schedule. Routine
Services pricing will be adjusted for the actual duration of the Initial VWorks Perfod.

8.10.4 To support the pricing, estimated quantities of accomplishment are required to provide an indication
of relative effort.

8.10.5 RMS intends that the Service Provider will undertake further investigation during the Transition Stage
in order to significantly reduce, if not eliminate, provisional sums included within the Routine Services
Target Cost.
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9

Brief for Tactical Road Pavement Works

9.1 Scope of Services

9.5.1

9.1.2

9.1.3

9.14

9.1.5

Tactical Road Pavement works typically consists of the following project types:
a) Spray Sealing;
b)  Asphalt Surfacing;
c) Pavement Rebuilding;
d) Pavement Rehabilitation;
e) Diamond Grinding;
f) Heavy Patching; and
£) Siab Replacements.

RMS has developed the forward program including priority sites and treatments for FY2013/14. From
this program, RMS has selected the projects which are forecast for delivery by the Service Provider
after the Full Services Commencement Date, This includes:

a) Detailed job requirements where available (Appendix 5);
b) Project Briefs for the balance of sites (Appendix 6).

The Service Provider will be responsible for carrying out the projects included at Appendix 5 and
Appendix 6.

RMS has also developed provisional outputs for pavement treatments to be performed during
FY2014/15. The provisional outputs are provided at Appendix 7. The Service Provider will be
respansible for developing and delivering an optimal program of treatments to achieve the outcomes
set out at Section 9.2.

The Service Provider is to allow for all site investigation and design necessary to deliver the projects.
This may include activities such as deflection testing, survey, core drilling and geotechnical
investigations.

9.2 Expected outcomes for Initial FWP

9.2.1

In its development of the program, RMS has identified expected average pavement conditions at end of
FY2013/14 and 2014/]5. The forecast outcomes are:

Table 5 Expected outcomes for Initial FWP

SOUTH ZONE WEST ZONE
Pavement Unic | 2013/14 | 2014/15 | Change | 2013/14 | 2014/15 | Change
Conditions
Criteria
Roughness m/flam 2.85 279 -0.06 2.65 2.63 -0.02
Seal Age Year 9.7 9.3 -0.4 7.9 8.4 0.5
Asphalt Age Year 13.4 12.5 -0.9 4.7 4.8 0.1
Pavement Age Year 41.2 41.2 0.0 384 385 0.1
Texture mm 0.79 0.76 -0.03 0.87 0.84 -0.03
Rut Depth mm 5.05 496 -0.09 5.61 5.57 -0.04
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922 The pavement condition changes contained in Table 5 are based on the Length Weighted Average
condition of the various road segments across the network. RMS' Pavement Asset Management
System (PAMS) has been used to determine the expected FY2014/15 conditions.

9.2.3  The Service Pravider, working in collaboration with RMS, will be required to validate the performance
of the completed initial FYWWP as part of the Asset Management Planning Services.

9.3 Commercial arrangements

9.3.1  RMS requires these Services to be carried out on a Target Cost basis.

9.3.2 A provisional sum has been assigned against some work elements within the Project Brief and Detailed
Job Requirement projects where the informatfon available is not sufficient for Target Cost pricing. The
provisional sum is to cover:

a) Service adjustments for below ground utilities;
b) Slab replacement and stabilisation (for diamend grinding projects only);
c) Joint replacement (for diamond grinding projects only);
9.3.3 A provisional sum has also been included to cover the provisional outputs provided at Appendix 7.

9.34 RMS intends that the Service Provider will undertake further investigation during the Transition Stage
in order to significantly reduce, if not eliminate, the provisional sums included within this Service
Category.
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10 Brief for Tactical Corridor Works

10.1 Scope of Services

10.1.] In its AMP, RMS has identified a number of candidate sites where tactical corridor works may be
required. For the most part the projects have not been developed and where required will be carried
out under a Special Project Proposal (SPP).

10.1.2 A brief for an SPP to a project at General Holmes Drive, Botany has been included at Appendix 8.

10.1.3 The scope of developing the SPP is part of this initial FYWP for the South Zone only.

10.2 Commercial arrangements

10.2.1 RMS requires these Services to be carried out on a Target Cost basis.

10.2.2 The costs for developing this SPP may include:
a} External design, investigation and survey; and

b) Any other reasonable costs incurred but not allowed for under Program Management e.g.
specialist studies.

10.2.3 Any other management costs such as project management, estimating, scheduling and the like required
are to be included for in Program Management.
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11 Brief for Simple MIW

[ 1.1 Scope of Services

IE.1.1 Through a number of different funding programs, RMS sponsors and delivers a variety of Simple Minor
Improvement Worles {Simple MIW) to improve road safety.

[1.1.2 Candidate sites and concept treatments for Simple MIVY will be identified by RMS Traffic and Safety
Management Branch. RMS will alse undertake initial consultation with affected stakeholders to identify
any issues with the proposed treatments.

11.1.3 Once projects are identified they will be referred to the Service Provider. The scope of the Service
Provider will be to develop and deliver these treatments.

I11.1.4 Candidate sites for treatments are identified on an ongoing basis and may be required to be carried
out as an urgent and/or reactive basis in respense to emerging network issues. For the Initial FWP,
RMS has identified a provisional scope of Services at Appendix 9.

I1.1.5 The types of works which may be delivered as Simple MIVY include, but are not limited to:

3)
b)
<)
d)
e)
f)

g
h)

Provision of new pedestrian fencing to improve pedestrian safety;

Installation of skid resistant road surfacing to improve road safety;

Changing existing signs {(e.g. to change speed limits to reflect changed road conditions);
Additional signposting (e.g. to warn drivers of unsafe road conditions or to improve guidance);
Provision of new pavemnent marking to improve road safety;

Pravision of new pedestrian crossings to improve pedestrian safety;

Provision of new pram ramps to improve pedestrian safety;

Provision of new tactile indicators to improve pedestrian safety.

1.2 Commercial arrangements

11.2.1 The Services will be carried out under a Target Cost arrangement.

11.2.2 At the time of preparing this Initial FWP Brief, only provisional scopes are available. Target Costs will
be developed and agreed progressively in accordance with the Commercial Framework.

11.2.3 In the interim, a provisional sum has been allowed based on RMS forecast expenditure.
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12 Brief for Complex MIW

12.1 Scope of Services

12.1.]  For the most part, Complex MIWs will be developed and delivered under a Special Project Proposal
(SPP).

12.1.2 Howaever, in recognition of the objectives of the Initial FVYWP, RMS has identified a number of Complex
MIVV projects for inclusion in the Initial FVWWP.

12.1.3 The Complex MIVY projects included in the Initial FWWP are set out in Table 6:
Table § Complex MIW Projects included in Initial FWP

Ref Project Name Zone
Henry Lawson Drive & Bullecourt Avenue, Milperra,
I - South
Intersection Upgrade
2 | Pennant Hills, Intersection Upgrade West
3 | Glenfield Road, Intersection Upgrade West
4 | Pacific Highway, Gordon, Pedescrian Fencing North

12.1.4 Concept Designs are provided for Pennant Hills (Ref 2) and Glenfield Road (Ref 3) at Appendix 10.

12.1.5 Project Briefs are provided for Henry Lawson Drive (Ref I) and Pacific Highway (Ref 4) at Appendix
10.

12.1.6 Draft Work Terms information is included at Appendix I .

12.2 Commercial arrangements

12.2.1 The Services will be carried out under a Target Cost arrangement.
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Appendix | Forecast Forward Program

Refer to Exhibit 5.
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Appendix 2 Bridge Level 2 Inspections

Refer to Exhibit 5.
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Appendix 3 Slope Risk Management Plans

Refer to Exhibit 5.
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Appendix 4 Bridges & Tunnels Minor Repair Backlog

Refer to Exhibit 5.
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Appendix 5 Tactical Road Pavement - Detailed Job
Requirements

Refer to Exhibit 5.
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Appendix 6§ Tactical Road Pavement - Project Briefs

Refer to Exhibit 5.
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Appendix 7 Tactical Road Pavement - Provisional
Outputs

Refer to Exhibit 5.
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Appendix 8 General Holmes Drive Crib Wall - Project
Brief

Refer to Exhibit 5.
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Appendix 9 Simple MIW - Provisional Scope

Refer to Exhibit 5.
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Appendix 10 Complex MIW - Project Briefs

Refer to Exhibit 5 for the following Project Briefs:
a) Henry Lawson Drive, Milperra, intersection upgrade;
b} Pennant Hills, intersection upgrade;
c) Glenfield Road, intersection upgrade; and

d) Pacific Highway, Gordon, pedestrian fencing,
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Appendix || Complex MIW Projects ~ Draft Work Terms

information

No | Work Terms ltem

Detaiils

i Commencement Date

Full Services Commencement Date

2. Site As described in the Project Briefs
3 Scope of worl under the As required in the Project Briefs
Contract
4. Agreed lane closures Service Provider must identify and agree required lane closures
in consuitation with TMC
5. Date for Completion 30 June 2015 (individual Milestone for each project)

6. Defects Liability Period

12 months

7. Specifications Relevant RMS Specifications that are current as at |5 August
2013
9. Extent of design by the Service Alt | of Works Terms
Provider

0. | Responsibility for design

RMS has carried out design prior to the Commencement Date

1. Works Fee

[Propenents to submit]

12. | Payment type

Target Cost

3. | Communications and Community
Engagement requirements

To be developed in accordance with Communication and
Community Engagement Requirements

14. | Subcontractor warranty

No
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1 General

1.1 Purpose

The Initial Forward Works Program is the overall activity plan and delivery schedule for
provision of the Sydney West SMC Services through the Initial Works Period. [t covers all
aspects of service delivery for the first 15 months of the term, from Full Services
Commencement on 31 March 2014 (DownerMouchel’s proposed commencement date)
through to end of Coniract Year 1, 30 June 2015.

The Program and associated documents forms an initial draft proposal which will be
reviewed, refined and finalised collaboratively with RMS post Contract Award during
Mobilisation.

1.2 Scope

This Draft Initial Forward Works Program Proposal (IFWP) has been developed at Request
for Proposals Stage (RFP) in accordance with the Sydney West SMC Initial Forward Works
Program Brief.

The IFWP sets out the range of Services to be performed during the Initial Works Period
(Full Services Commencement Date to 30 June 2015) to ensure successiul delivery of the
RMS SMC outcomes. It will be updated through the Transition Pericd based upon the
activities as identified within the Transition Program and set out below, to enable agreement
with RMS by at least 10 Business Days prior to the Full Services Commencement Date.

The DownerMouchel Program Manager is the owner of the [FWP and will be responsible
for leading the DownerMouchel team to work collaboratively with RMS to finalise residual
aspects and ensure timely agreement.

This IFWP plan document should be read in conjunction with the other IFWP component
documentation as follows:

m  The IFWP Timeline (Chart as attached in Appendix A} which incorporates the Zone
Routine Maintenance Annual Plan;

a  The Pricing Schedule and approved Target Cost (1o be refined through Mobilisation);

m  The Zone Asset Management Plan;

m  Individual delivery stream portfolio programs, briefs; and

m  |ndividual project briefs and delivery information (sample project delivery information is
attached in Appendix B).

1.3  Definitions
Non-Compliance - A failure to meet a Performance Criterion as defined in the contract

Non-Conformance - An issue that is defined within the ICMS or the DownerMouchel IMS as
a non-conformance, excluding that classed as a Non-Compliance.

1.4 Abbreviations
RMS — Roads and Maritime Services

DM — DownerMouchel
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SMC — Stewardship Maintenance Contract

IFWP — Draft Initial Forward Works Program Proposal

FWP — Forward Works Program 2015-18

ZAMP — Zone Asset Management Plan

ZRMAP — Zone Routine Maintenance Annual plan

ICMS — Integrated Contract Management System

MRG — Management Review Group

15

Associated procedures

The IFWP is made up of the following documents:

1.6

The Initial Service Plans as proposed for inclusion within the ICMS;
The Program timeline provided in Appendix A of the IFWP;

The sample scheme initial method statements, risk assessments and construction
programs provided in Appendix B of the IFWP;

The Pricing Schedule;
The DownerMouchel tender risk register; and
The Assumptions Schedule included within the Pricing Schedule.

Key Inputs

The IFWP schedules the main Sydney West SMC program activities considering the key
RMS Milestones, routine and renewal maintenance requirements, projects as scoped and
forecast, and the Service deliverables. It also includes initial activity for the cultural
transformation journey necessary for effective service delivery in the run up to agreement
and commencement of the Forward Works Program 2015 to 2018. The key inputs to the
[FWP include:

1.7

RMS IFWP Milestones;

Program Management activities;

Asset Management Planning activities;
Tactical Road Pavement Work projects;
Simple Minor Improvement Work projects;
Complex Minor Improvement Work projects;
Tactical Corridor Work projects;

Tactical Bridge and Tunnel Work projects;
Event Management activities; and

Major Traffic incident Support reguirements.

Aims and objectives

The BRMS vision is to be “the leader in the management and delivery of safe, efficient and
quality services and infrastructure to the community and businesses of NSW”. Our [FWP
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has been constructed to assist with bringing this vision to life through achievement of
specific and measurable performance objectives and cutcomes.

RMS’s Asset Management Plan sets out intended outcomes and Key Performance
Indicators (KPIs) for the maintenance of the NSW road network. Additionally, the RMS
Corporate Strategy 2012-16 includes a humber of strategies relevant to the SMC, including
to:

= Improve the efficiency of the road network during peak times on Sydney’s road
corridors, including supporting road based public transport; and

n  Deliver key safety related compliance schemes and programs of work to contribute to
the safety and security of our networks.

These high level outcomes and strategies have been further developed for the purposes of
this Initial FWP Brief, and can be categorised under two broad objectives:

m  To successiully establish the Service Provider as Steward of the Assets; and

= To meet safety, customer and asset outcomes sought for the Assets.

1.7.1  Service Provider establishment outcomes

In order to establish the Service Provider as network Steward, RMS seeks the following

outcomes from the Initial FAVP:

m  To execute a smooth and successful transition from current service delivery
arrangements to the new Service Provider;

n  To successfully deliver an agreed program of works which provides the Service
Provider with an opportunity to learn about the Assets, within agreed commercial
targets;

m  Todevelop and agree a “baseline” for the inventory, condition, performance and cost
of maintaining the Assets;

m  To establish an effective working relationship between the Service Provider, RMS and
other key stakeholders; and

m  To establish robust service delivery systems, plans and procedures.

1.7.2 Other outcomes

In order to satisfy RMS’ safety and customer requirements along with the over-arching
requirements of the AMP, RMS seeks the following specific cutcomes from the Initial FWP:

m  Contribute to the NSW 2021 Plan target of 93 per cent smooth travel by 2016. Note,
that a large quantity of concrete diamond grinding will be needed in Sydney to meet
the state-wide target;

m  Achieve all Milestones set for the delivery of Services;

m  Enhance customer experience and BRMS’ reputation as a competent and effective
Asset owner for example through positive press releases and compliments from the
general public on the condition and performance of the network;

®  Demonstrate a high level of responsiveness to safety issues identified across the
network and prioritisation in the delivery of Services so that high risk safety issues are
addressed expeditiously;
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= Contribute towards a reduction in the overall number of incidents and accidents across
the network, and improve response and recovery times to major incidents and
emergencies; and

m  Establish a framework for achieving and demonstrating continuous improvement in
efficiency and effectiveness of the Services.

1.8 Performance Framework

All services, work and activities delivered under the IFWP will contribute to the overall
objectives of the SMC. The Key Result Areas (KRSs) against which performance of the
SMC will be measured include:

1.8.1 Objectives and Key result Areas

In order to establish the Service Provider as network Steward, RMS seeks the following
outcomes from the Initial FWP:

m  Customer Outcomes;

a  Network Outcomes;

m  Environmental and Sustainability Outcomes;

m  Asset Outcomes;

m  Program Governance; and

n  Efficiency.

Key Performance [ndicators (KPIs) are the tools for measuring performance against each of
these KRA's. The ones applicable to the IFWP are explained below and are supported by a
limited number of Positive and Negative Modifiers which reflect critical areas of
performance for RMS. These modifiers, listed in the SMC Performance Framework, will be
evaluated by RMS based on overall Stewardship delivery performance.

1.8.2 Performance Strategy

An important aspect of the IFWP, its content, design and delivery flow, is linkage of key
activities and tasks to the overall Strategic Performance Objectives and Outcomes.

Table 1 below shows how the key components/ tasks of the IFWP are aligned and
contribute to the overall SMC objectives. Measurement of achievement against the
Quicomes (KRAs) is confirmed in the SMC Performance Framework KPls.

Program Management

Stewardship through network operations
Program Governance

Efficiency

Collaboration

Customer experience

Asset Management Planning Asset

Stewardship
Efficiency
Safety and Innovation
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Collaboration
Environment

Routine Services Stewardship

Customer experience

Network — Road Safety, Travel, Access
Asset

Program Governance — Safety, Collaboration
Efficiency

Environment

Tactical Road Pavement Works Customer experience

Network outcomes

Environment

Asset outcomes

Program Governance — Safety, Collaboration
Efficiency

Simple Minor Improvement Works Customer experience
Network outcomes

Environment

Asset outcomes

Program Governance — Safety, Collaboration

Efficiency

Complex Minor Improvement Works Customer experience

Network outcomes

Environment

Asset outcomes

Program Governance — Safety, Collaboration
Efficiency

Tactical Corridor Works Customer experience

Network outcomes

Environment

Asset outcomes

Program Governance — Safety, Collaboration
Efficiency

Tactical Bridge and Tunnel Works Customer experience

Network outcomes

Environment

Asset outcomes

Program Governance — Safety, Collaboration
Efficiency

Event Management Stewardship

Customer experience

Network — Road Safety, Travel, Access
Pragram Govermnance — Safety, Collaboration
Environment

Major Traffic Incident Support Stewardship

Customer experience
Network — Road Safety, Travel, Access
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m  Asset

®  Environment

m  Program Governance — Safety, Collaboration

Table 1: Alignment of key tasks to KRA's

1.9 Key IFWP Milestones

Table 2 below lists the IFWP Key Milestones. These have been incorporated within the
program with preceding work activities and tasks scheduled to meet if not improve on these

key dates.

1 Full Service Commencement 31 March 2014
2 Initial Forward Works Program Commencement 31 March 2014
3 End of Transition Period (the first 100 days) 7 August 2014
4 End of Transformation 31 March 2015
5 Draft Forward Works Program for FY2015-18 submission 31 December 2014
6 Forward Works Program for FY2015-18 agreed 28 February 2015
7 Zone Asset Management Plan finalised and agreed 30 June 2015
8 Zone Road Maintenance Annual Plan finalised and agreed 30 June 2015
9 Provision of Asset Data as per Section 5.8 of Service Requirements 30 June 2015
10 Completion of Tactical Road Pavement Waorks 30 June 2015
11 Completion of Complex Minor Improvement Work projects 30 June 2015
12 Commercial Reset Point 30 June 2015

Table 2: IFWP Milestones

1.10

IFWP Organisation and governance

As the central Service Delivery document for the SMC, the IFWP will be owned by the
Program Manager and be developed and updated by the FWP Development Manager. The
IFWP will form the basis of progress reporting for overall delivery of the Services and will be
supported by a variety of project and Service level delivery plans, strategies and programs.,

Updating of the program schedule, key activities and planned resources will be undertaken
in accordance with the Initial Scheduling Plan. The Business Management team will be
responsible for calculating and recording any cost matters associated with the IFWP and
any update iterations and agreed with RMS.

An as-constructed program will be produced and reviewed on a monthly basis to provide an
auditable track of progress against forecast plan. An exceptions report on any program
variance will be provided as part of the monthly Management Reporting process.
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1.10.1 Roles and Responsibilities

Our Program Manager will have ultimate control and responsibility for the IFWP. The
Program Manager will drive services development, execution and updating of the program
through an integrated team and collaborative approach.

The FWP Development manager will be the custodian of the IFVP, managing its day-to-
day updating, progress achievement and reporting processes.

The Commercial and Risk Manager and team will be responsible for supporting the FWP
Development Manager in preparing the Target Cost and progress reporting of delivery and
actual against program in line with the monthly and annual performance reporting
requirements.

2 Program Development Strategy

2.1 General approach

Qur Draft Initial Forward Works Program Proposal (IFWP) has been developed using the
RMS provided Initial Forward Works Program Brief as a framework. The main headings
included within the program are:

m  Key Milestones;

m  Management;

m  Routine Services;

m  Renewal and Improvement Works; and
m  Event Management.

The IFWP has been produced using Microsoft Project, and this software package will be
used to further develop and refine the [FWP through the Mobilisation phase. Resources
have not been shown on this IFWP version. Quantities are however confirmed in the
relevant sub-sections of this document and have formed the basis of our organisational
approach, staffing levels and pricing. Once finalised, these will be applied to the IFWP to be
agreed in advance of Full Services Commencement.

Timelines and durations contained within the program are initial and indicative at this tender
stage and will be confirmed through Mabilisation as part of program finalisation. They are
however representative of the brief requirements and activities as understood and planned
at this stage. Asset verification and maintenance intervention levels based on existing asset
condition situations may and are likely to lead to some program activity variance.

The following explanation of activities details a Program Timeline identification number (ID}
for ease of cross reference.
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The Management aspect of the IFWP is split into two main service areas, Program
Management and Asset Management Planning. These areas have then been further
detailed to sub-services areas as explained below.

3.1 Program Management (Program ID15 to ID102)

This element of the program confirms the activities and key deliverables for supporting and
managing the delivery of Routine Services, Renewal and Improvement Works, and Events
and Incidents as required fo under the stewardship ethos of the SMC. The main elements
of Program Management are summarised as:

= Overall control and management of the IFWP, project management, communication
and community engagement and supervision of the IFWP;

m Al facilities and equipment, staff and accommodation necessary to support delivery of
the IFWP; and

m  Management and verification of third party works.

The key tasks of Program Management defined at tender stage and the planned durations
are as shown on the IFWP timeline and as contained in the Table 3 below. The approach
for each of these, the key dependencies and any critical activities are then explained in
detail under the specific task headings following the table.

Start up stage From FSC to 28/04/14
Staff on-boarding and integration From FSC to 11/0414
Cultural change program From FSC to 29/04/15
Project management, supervision and administration Through IFWP phase
Stakeholder engagement and consultation Through IFWP phase
Customer liaison Through IFWP phase
Financial and commercial management Through IFWP phase
Procurement management Through IFWP phase
Risk management Through IFWP phase
Quality management and assurance Through IFWP phase
Environmental and sustainability management Through IFWP phase
WH&S Management Through IFWP phase
Management of 3% party works Through IFWP phase

Table 3: Key Frogram Management Tasks

3.1.1  Mobilisation Follow-on - Start-up stage (Program ID18)

Mobilisation will be substantially completed by Full Services Commencement. There will
however be a number of ongoing depot, compound and office establishment activities
which will be completed by the end of April 2014. This Start up stage forms part of the
overall Mobilisation, Transition and Transformation timeline, which is explained in the
Transition Management Plan and is a change management process.
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The Mobilisation Manager and key Mobilisation team members will lead these activities on
behaif of the Program Manager.

3.1.2 Transition — Staff on-boarding and integration (Program 1D20 to 1D25)

The Transition Management Plan identifies the key activities to be undertaken pre Full
Services Commencement. This will ensure DownerMouchel people will be prepared,
trained and ready to commence on day 1. In addition to these preparation activities, it will
be necessary to induct, train and certify transferring RMS staff into the DownerMouchel
business. Key aspects to be undertaken during the first two weeks of service will include at
least:

a A DownerMouchel business induction — providing full details of the business, how it
operates, policies and procedures, and the values, behaviours and cbjectives we have
as the SMC Service provider;

m  SMC specific safety, Management Plans, systems, processes and procedures
induction;

m  Vehicle and equipment training;
m  Certifications to work on the network eic; and
= Contract-specific understanding — e.g. specification and requirements.

Active communications including and providing an understanding of the Stewardship
concept will be a key educational exercise. A cultural change program will be commence to
transform our people, the service approach and focus to one of true ambassadors, and
network stewardship.

The Mobilisation Manager and Team Culture Facilitator will lead this process supported by
various specialists from our SMC team and group organisations to assist with training and
staff integration.

3.1.3 Transformation — Cultural change program (Program ID27 to ID36)

Working with RMS, the people that have transferred to DownerMouchel, key Stakeholders
and existing RMS supply chain partners to promote, transform and embed the Stewardship
concept of the Contract requires a proactive approach and commitment to cultural change.

A culture change program will be developed and agreed with RMS through Mobilisation to
facilitate the transformational journey necessary through the IFWP phase.

The Program will integrate the Transition Management Plan, Training Management Plan,
and Industrial Relation Plan requirements/ processes.

At this initial stage, program task items have been included for the foliowing to demonstrate
key components of the cultural change approach. These include:

i.  Staff briefings — formal presentations to all staff at key milestones through
the IFWP term to update on progress, the way ahead, successes and the
transformation program.

i. Issue of aquarterly staff newsletter — publishment of a regional
newsletter keeping all people, RMS staff and the supply chain up to date on
SMC events, progress and key activities.
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ii. Management Team Relationship Development workshops — two
sessions have been initially programmed 1o assist with and drive forward the
RMS and DownerMouchel collaboration journey. The agendas and
approach for these workshops will be agreed with RMS during Mobilisation.

The Program Manager will jointly lead this initiative with the RMS Contract Relationship
Manager with support from the Team Culture Facilitator and other specialist supporters/
advisors as agreed. The MRG members will play a vital role in agreeing vision, values and
behaviour, and sponsoring the cultural change journey.

3.1.4 Project management, supervision and administration (Program ID38 to
iD104)

Managing delivery of the IFWP will be an ongoing process involving the people, systems
and processes as defined in the Service Management Plan. Key aspects included in the
IFWP program at tender stage to demonstrate contract compliance include:

i.  Preparation of the Monthly report — a period of time to ensure issue of the
Monthly Report in advance of the Management Team Meeting has been
scheduled.

i. Management Team Meeting — Indicative dates for the monthly
Management Team Meetings have been scheduled to ensure compliance
with Contract requirements.

iii. Management Review Group Meetings — Indicative dates for the quarterly
Management Review Group Meetings have been scheduled to ensure
compliance with the Contract requirements.

iv.  Annual Performance Review for Contract Year 1 — this review has been
scheduled with timelines for preparation and submission of the review report
in line with Contract requirements.

Management of Routine Services and Renewal and Improvement Works project delivery,
construction supervision and associated administration will be carried out by the delivery
teams led by the Maintenance Services Manager, Engineering Manager and Improvement
Works Manager. Key activities for these tasks are time-lined under the relevant work
portfolio in the program timeline, and are explained in Sections 4 and 5 below.

3.1.5 Stakeholder engagement and consuitation (Program 1D81 to ID87)

Regular informative, meaningful and timely engagement and consultation with
Stakeholders is a critical part of successiul IFWP delivery. The Communication and
Community Engagement Plan provides detail of the process and approach for Stakeholder
engagement and consultation. The IFWP provides details of key Stakeholder meetings to
ensure regular and appropriate engagement and consultation.

Collaborating with and understanding Stakeholder activity, plans and requirements will
enable integration any appropriate Stakeholder works, requirements or specific issues
within the IFWP and FWP. This will ensure efficient and effective delivery and minimisation
of network occupancy, abortive work and congestion.
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3.1.6  Customer liaison (Program D88 to ID93)

Meeting the desired Customer outcome targets is a key objective of the IFWP. The
Communication and Community Engagement Plan confirms the DowneriMouchel approach
to customer management and delivery to at least meet but ideally exceed expectations.
Specific activities for customer liaison will be agreed with RMS, confirmed and programmed
during Mobilisation and will include tasks such as:

n  Meetings with key community groups;
»  Undenrtaking customer feedback surveys, and

m  Targeted communication campaigns for Program delivery aspects e.g. safety projects
and initiatives, and corridor improvement strategies.

This approach combined with appropriate and prioritised work programs, and striving for
right first time, on time and with minimal disruption to network user delivery, will assist with
enhancing the customer experience and RMS’ reputation as a competent and effective
Asset owner.

3.1.7 Financial and commercial management (Program 1D95)

Management of financial and commercial matters will be an ongoing activity throughout the
IFWP. These activities are wide ranging and continual as explained in the Financial
Management Plan and Estimating Plan, and will be controlled by the Business Manager
and led by the Commercial and Risk Manager and Financial Controller and their teams.

In addition to monthly reperting and management of financial and commercial matters, a
key activity noted on the Program timeline is preparation of the Forward Works Program
2015-18 (FWP) Target Cost. This is a significant task and will be coordinated with and be a
critical element of development and approval of the FWP. The Business Management team
will work collaboratively with the Asset Planning, Delivery and RMS teams to prepare and
agree the FWP Target Cost components, risks, assumptions and price.

3.1.8 Procurement management (Program 1D96)

Supply chain engagement will be coordinated by the Business Manager and their
procurement support team. The procurement process and approach will be managed in
accordance with the Procurement Plan and Industry Participation Plan. Delivery managers
will however own supply chain management processes, collaboration and coordination of
delivery execution, relationships, and best practice share. These activities will be continuai
through the IFWP term.

Integrating the supply chain within the DownerMouchel delivery teamn will be a vital part of
ensuring successful, right first time and efficient delivery, so a series of supply chain
engagement workshops has been inciuded in the program timeline to demonstrate the
focus on this important activity.

3.1.9 Risk management (Program ID97)

Risk assessment and management is an ongoing activity dealt with at every stage of
Program delivery. The Risk Management Plan explains the DownerMouchel risk process. A
quarterly risk workshop to review and update the [FWP Risk Register has been included in
the program timeline.
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3.1.10 Quality management and assurance (Program iD98)

Formal management of the [CMS will be an ongoing activity through the IFWP term. The
Quality Management Plan details the process to be followed and approach to Quality
management and assurance. Ensuring that the system is fit for purpose, is continuously
improved and is effectively used will require regular compliance auditing. The IFVP
includes tasks for regular compliance auditing. The formal audit program will be developed
through Mobilisation and agreed with RMS to ensure Contract compliance and delivery in
line with performance requirements.

3.1.11 Environmental and sustainability management (Program 1D39)

The Environmental Management Plan and Sustainability Plan confirm DownerMouchel’s
approach to management of these key aspects. Specific activities to be included within the
IFWP will be confirmed during the Mobilisation phase to support effective delivery from day
1 of Full Services Commencement. Activities are likely to include as a minimum:

m  An agreed audit program for depots facilities, routine activities, sites and projects;
»  Program and senior manager site tours and inspections;

s |nductions and regular training sessions, and

m  Regular workshops and meetings to share best practice, and discuss and agree
innovation/ continual improvement opportunities.

3.1.12 WH&S Management (Program 1D100)

The WH&S Management Plan defines the roles, obligations and tasks associated with
WH& S Management.

Program, activities will again be developed during Mobilisation and be similar to
Environmental and Sustainability Management albeit that the frequency of audits, reviews
and reporting will be increased in line with our policies and procedures.

3.1.13 Management of 3rd parly works (Program ID101)

The Services Management Plan confirms the approach to management of 3™ party works.
The 3" party Works Coordinator and 3" party Works Inspector will oversee coordination
and delivery of 3% party works, supported by the Network Operations Hub team for RoL and
traffic management approvals.

Full details of workshops, integration and development of 3 party works programs to be
incorporated/ combined within the IFWP will be agreed and determined during the

Mobilisation phase.

3.2  Asset Management Planning (Program ID104 to ID1068)

The Asset Management Planning function of the SMC is a critical service delivery function
to achieve Contract performance requirements and RMS outcomes. Delivery of the Asset
Management Planning function is confirmed in the Services Management Plan which
explains DownerMouchel's approach, resourcing and methods to:

m  Develop and finalise Forward Works Programs including this Initial Forward Works
Program;
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»  Develop and improve the RMS Pavement Asset Management System;

= Develop and maintain operation and/or maintenance plans for specific Assets such as
bridges and tunnels;

m  Further validate the Asset inventory and condition work undertaken during the
Transition Phase within the IFWP;

m  Perform routine, nominated and prompted inspections of the Assets;

m  Capture and report all Asset data, including alignment of data to RMS Asset
Management Systems;

m  Capture and report accomplishment and cost data manage and close out defect
reports from stakeholders including RMS customers; and

m  Validate the outcomes achieved from Forward Works Programs.

Specific service tasks included within the draft IFWP proposals have been incorporated to
progress and achieve key milestones as follows in Table 4:

Developing and updating the Asset Management System 07/04/14 to 30/06/15

Asset inspections, condition surveys and assessments required 31/03/14 to 30/06/15
under the SMC Service Requirements

Asset maodelling or similar activities to develop the FWP 31/03/14 to 30/04/14 &
02/0215 to 06/03/15
Developing the Zone Asset Maintenance Plan (Zone AMP) 30/06/M14 to 03/10/14

Developing the Zone Routine Maintenance Annual Plan (Zone 29/09M14 to 0711114
RMAP)

Developing and optimizing specific maintenance plans for 10/07A14 to 11/06/15
scheduled maintenance activities

Establishing the baseline for the inventory, condition, performance | 04/04/14 to 30/06/14
and cost of maintaining the Assets

Development of Project Briefs 04/1113 to 13/06/14

Table 4: Asset Management Planning Tasks

3.2.1 Developing and updating the Asset Management System (Program ID104 to
iD107)

Updating of the Asset Management System will be an ongoing process through the IFWP
period. Data gathered from the Asset Inspections and Asset Baseline surveys will inform
the update process continually. Additionally, asset aiterations will be updated following the
completion of every project undertaken through the period. The Asset Information
Coordinator will manage and control all asset systems updating and working collaboratively
with RMS Contract and Asset Management Team to ensure data is captured in the correct
format and in a timely manner to ensure compliance with agreed targets.
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3.2.2 Assetinspections, condition surveys and assessments (Program 1D109 to
1D951)

Asset Inspection requirements are defined in the SMC Service Requirements and QA
Specification M3. Undertaking inspections is a critical component of Network Stewardship
and Asset Maintenance Management, and it as the heart of our approach to gathering
network and asset intelligence. This intelligence will be used by our Asset Management
Planning and delivery teams to drive programs, maintenance strategies and standards, and
continual improvement.

North West and South West maintenance zones have been established as confirmed in the
Services Management Plan to aid focussed management of the Network and Stewardship.
Routine inspection operations will be undertaken based on this zonal approach. Special
asset inspections (Bridges, Tunnels and Slopes) will be undertaken on a network wide
basis in accordance with a prioritised program.

Nominated and reactive inspections will be incorporated within planned inspection
schedules or dealt with as ad-hoc, site specific inspections as required.

Inspections have been scheduled on the Program timeline as follows:

= Routine Daytime — twice weekly for SN 4-6 and fortnightly for SN 1-3 per zone;

a  Routine Night-time — every 6 months for SN 4-6 per zone and annually for SN 1-3;
a  Pavement slab stability;

m  Mature trees within clear zone;

m Landscape maintenance;

m  Fences and barriers;

m  DBridges — Level 2 Inspection Condition Rating bridges scheduled to be completed
before the due date advised in the IFWP Brief;

s Slope and Retaining Wall Inspections ARL2 and ARL3;
»  Rock-fall protection fencing and netting;

m  Walls, reinforced structures and gabions;

= Culverts, headwalls and wingwalls; and

s Pits, stormwater devices, sediment basins and GDTs.

Routine Daytime Inspections will include general inspection of a variety of assets including
the following:

»  Pavement cracks and joints;

= Pavement slab stability;

n  Unsealed pavements;

x  Shoulders;

m  Vegetation control;

= ARL4, ARLS and Unclassified Slopes and retaining walls;

m  Restareas;

m  Roadside toilets;
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m  Drainage;
=  Traffic facilities; and
m  Bridges and tunnels — Level 1.

3.2.3 Asset Modelling and Program Verification (Program ID953 to 1D955)

DownerMouchel has an in-house Asset Modeliing capability and is a registered dTIMS
Pavement modeliing practitioner.

As part of verifying the 2014/15 Tactical Road Pavement Works program and developing
the FWP 2015 — 18, validation of the RMS-provided candidate treatment sites/ project lists
will be undertaken using the PAMS data and models run.

Site verification of these sites once modelled will be undertaken to confirm the site situation
and appropriateness of proposed treatment. Output from these modelling and validation
exercises will be assessed as part of preparing the initial program data to be reviewed
through a Value Management process (refer to Section 3.2.2 (e) Asset Management
Planning of the tender submission which explains the Value Management process).

Modelling and verification will effectively be an annual process carried out in advance of
determining the prioritised [ist of projects for design and construction. A key focus of the
modelling, verification and Value Management process will be to ensure proposed
treatments deliver key performance indicators and contribute to successful, best value
achievement of the NSW 2021 Plan target of 93% smooth travel by 2016.

This process when combined with the Value management reviews carried out for each
work portfolio (as explained below) will assist with continuous improvement of Asset
Managerment maintenance and improvement prioritisation to provide efficiency,
effectiveness and best value cutcomes.

3.2.4 Development of the Zone Asset Management Plan (Zone AMP) (Program
ID957 to ID962)

It is intended to commence development of the Zone AMP in advance of the draft Zone
RMAP and FWP for 2015 — 18 to ensure both contain the necessary work activities, and
are aligned with and achieve the Zone AMP outcomes. Preparation of the Zone AMP will
commence in June 2014 with a review of the Asset Management Plan and Zone Strategic
Plans in conjunction with reviewing and confirming the works to be undertaken by others
within the Zone. Drafting of the Zone AMP will overlap with initial work on production of the
Zone RMAP prior to finalisation and submission to RMS with the Draft FWP at the end of
December 2014. Introducing innovative ideas will form part of the Zone AMP development
process such as proposals for alternative pavement treatment options and varying, risk
based maintenance standards.

In addition, development of the Zone AMP will include DownerMouchel supporting and
working collaboratively with RMS to assist in the preparation of additional service proposals
such as the SPP’s and other Services not contained within the IFWP or ensuing FWP
briefs. This support will be provided on the basis of ‘no win no fee’ with DownerMouchel not
proposing any cost for the support work. Costs incurred will be supported by the benefit of
the additional work throughput.
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3.25 Development of the Zone Routine Maintenance Annual Plan (Zone RMAP)
(Program 1D964 to ID967)

A draft Zone RMAP will be developed following scoping completion of the Zone AMP and in
advance of preparing the FWP. The Zone RMAP will take the learning and network
performance information gathered through the previous IFWP delivery process to enable
prioritisation and development of asset routine maintenance pians and strategies which
provide maximum value for money whilst achieving the desired network operational
outcomes.

The plan will consider optimisation of maintenance acitivity to focus on preventative asset
maintenance rather than reactive maintenance where possible and appropriate.

Again, opportunities for improvement or additional SPP’s will be generated through
assessment of network and asset performance at the time of developing the Zone RMAP.

3.2.6 Developing and optimizing specific maintenance plans for scheduled
maintenance activities (Program ID969 to ID974)

A review of scheduled maintenance activities based on the increased knowledge of
network and asset functionality, intervention needs and cost of maintenance will be
undertaken using the intelligence gained through delivery of the IFWP and updating of the
asset data sets (i.e. number, type, condition, cost of maintenance etc).

it is proposed to review the Zone RMAP program on a monthly basis with a focus on
development and optimisation of specific maintenance plans on a quarterly basis. Any
proposed alterations to the maintenance activity schedule and the Zone RMAP and
associated Target Cost will be agreed with RMS prior to implementation.

3.2.7 Establishing the baseline for the inventory, condition, performance and cost
of maintaining the Assets (Program ID976 to 1D980)

The IFWP Brief calls for Asset inspections, condition surveys and assessments to be
undertaken during the 15 month Initial pericd to create a baseline and establish the platform
for increasing the Priced Component aspect of the commercial model. Understanding the
need to confirm the asset inventory and condition of critical network assets (those triggering
the Performance Obligation KPIs) as soon as possible within the IFWP term, a gap analysis
of inveniory data will be undertaken during Mobilisation.

This gap analysis will inform the IFWP detailed activity to be undertaken. An indication of
these works has been included in the Program. The intention is to focus on critical assets
during the first 6 months of the IFWP in order to inform development of the RMAP and
FWP 2015-18, and complete the remaining non-critical assets through the remaining 9
months to 30 June 2015. Key tasks within this approach are summarised in the points and
Table 5 below:

i. Review gap analysis carried out during Mobilisation and compare against
and integrate with the programmed nominated asset inspections e.g.
bridges, slopes and retaining walls;

ii. Determine priority assets to be inspected and assessed to facilitate
development of the FWP 2015-18 by 1 September 2014;

iii. Complete detailed inventory update recording all data for critical assets;
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iv.  Analyse and evaluate critical asset maintenance performance, cost of
maintenance and needs and in line with maintenance strategies to optimise
action through the IFWP term, and for the FWP approach.

v.  Complete above process for non-critical assets over the remaining 9

months of IFWP,

Mobilisation

April 2014 to
Sept 2014

October 2014 to June 2015

Gap analysis to Collect inventory | Collect remaining inventory and
) L and condition condition information prior to the
e determine missing inventory | jntormation commencement of Year 2
and condition information critical to
o Identify missing information production of October 2014 to Feb iibdi?.:
critical to the production of the | VWP and 2015 2015
FWP and Routine Services Rogtlne
strategy. Maintenance Develop FWP for Year | Refine FWP
Strategy 2 and Routine as required
Maintenance Annual in light of
Plan new
inventory
and
condition
information.

Table 5: Key tasks and development of the Sydney West Zone AMP

3.2.8 Development of Project Briefs (Program ID982 to ID1021)

Initial Project Briefs have been developed for the 2013/14 Tactical Road Pavement Work
and two (2no) Complex Minor Improvement Work projects at RFP stage as contained in the
IFWP Brief. Provisional sums were also advised for other portfolio deliverables for 2013/14
and 2014/15.

To ensure delivery of 2013/14 identified projects commences as soon as possible after Full
Services Commencement, verification of RFP issued briefs and project sites, detailed
design, and development of construction packs will be carried out during the mobilisation
period. These tasks are shown in the Mobilisation Program with construction task activities
detailed in the IFWP timeline as referenced in Section 5 below.

The projects identified by RMS for delivery during 2014/15 will also be reviewed and
prioritised through a value management process during mobilisation to confirm and prepare
the IFWP select list of projects.

To enable progression of project works designated within the IFWP Brief but not scoped
through to detailed design and construction, the following planning tasks have been
scheduled within the IFWP:

i. Development of Project Briefs for IFWP 2014/15: Works Initiation — the
Mobilisation Phase identified projects will be consolidated into a high level
list for Value Management review to form a prioritised list of projects which
provide maximum outcome benefits.
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i. Development of 2014-15 Tactical Road Pavement Works —
determination of the 40 to 60 projects to be constructed will be undertaken
by analysing the PAMS data obtained through the first 3 months of Full
Services Commencement, preparing project specific scopes and business
cases, and prioritising projects through a detailed Value Management
review. A forward project program will then be developed followed by design
and construction briefs for each project.

iii. Development of 2014-15 Simple Minor Improvement Works —
determination and pass through of the 20 to 40 projects to be constructed
will be carried out as per the Tactical Road Pavement projects process
above, excluding the PAMS review.

iv.  Development of Complex Minor Improvement Works — Design due
diligence will be undertaken for 2 projects, Glenfield Road and Pennant Hills
Road, identified within the IFWP brief, to confirm appropriateness and
enable development of detailed design and construction packs. The
remainder of the program for 2014/15 | will be determined as per
the Simple Minor Improvement Works projects process above. Work Terms
will be established as part of the project brief development process.

v.  Development of Tactical Corridor Works — These projects | will be
determined as per the Simple Minor Improvement Works projects process
above. In addition, any Routine Service data available from the previous
maintenance year will be considered to determine preventative and
outcome contributing e.g. safety and congestion improvement
improvements.

vi.  Develop Tactical Bridge and Tunnel Works — The same process for
Tactical Corridor Works determination will be applied for Bridge and Tunnel
works with the exception of previous and any recent Bridge Inspection data
analysis contributing to the project identification, scope and pricritisation.

3.2.9 Development of Forward Works Program 2015 — 18 (Program 1D1023 to
1D1032)

In crder to achieve the key IFWP milestones relating to the FWP, a staged approach to
evaluation of the RMS issued FWP brief, which incorporates the proposals contained within
the Zone AMP and the planned maintenance provided for by the Zone RMAP, will be
undertaken.

Program priorities and proposals to achieve outcomes will be determined in collaboration
with RMS through consideration of all available asset information, including condition,
performance and renewal need as identified through the Asset Inspection process.

A holistic approach will be taken where possible and appropriate considering innovation
ideas, best practice from across the DownerMouchel experience base, and learning from
other Sydney Region Zones as appropriate.

A draft FWP including an increased Priced Component approach and full Target Cost
estimate will be supplied to RMS for consideration by 31 December 2014.
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A presentation of the FWP will be provided soon after for RMS and key Stakeholders to
enable explanation and understanding of proposals, benefits and achievement against
target outcomes.

Collaborative dialogue and adjustment of program intentions is then proposed to enable full
agreement and finalisation by end of February 2015.

Agreement will be immediately followed by development of project briefs and program
optimigation as per the 2014/15 process outlined above.

3.2.10 Transition to FWP 2015 — 18 (Program ID1407 to ID1413)

A Transition Plan will be developed during the FWP approvals process period (January and
February 2015) to facilitate seamless and effective commencement of the FWP from 1 July
2015. The plan will be finalised following agreement of the FWP and is likely to include
items such as:

m A FWP communications plan providing comprehensive intemal and external
consultation, communication and information cascade of the FWP intentions, work
requirements and any variations from previously delivered Stewardship maintenance
activities during the IFNVP stage;

m  Details of any organisation changes to improve efficiency and address any areas
requiring additional resources e.g. the Tactile Pavement Works projected increase in
workload;

n  KPI and performance measurement changes;

m Impacts and process changes associated with the increased Priced Component
delivery model and achievement of the FWP Efficiency Commitment;

m  Proposals for and management of the Commercial Reset process;
m  Any ICMS alterations/ improvements necessary to facilitate delivery.

= Work to be undertaken in the remainder of 2014/15 to facilitate delivery from 1 July
2015.

4 Routine Services

The Draft Routine Maintenance Annual Plan (RMAP} has been developed based on an
assessment of the IFWP brief requirements, and through the asset inventory and historic
maintenance data sets as provided within the RFP documentation at tender stage.

Routine Service operations have been planned based on a Zone maintenance strategy and
area resource arrangement as explained in the Service Management Plan. Planned/
scheduled activities and reactive services will be undertaken by direct and sub-contracted
resources as appropriate based on the work activity and time of execution. To ensure
efficient use of available resources, the RMAP has been combined with the IFWFP to
provide a holistic services timeline of program and network activity. This enables
optimisation of multiple tasks based on effective programming of concurrent operations and
dependencies.
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The maintenance and intervention strategy, services operational approach, and Escalation
process as contained in the Emergency and Incident Management Plan are designed to
provide a high level of responsiveness to safety issues identified across the network.

Prioritisation in the delivery of Services will be achieved by effective management of
resources, deployment and effective use of the Causeway maintenance management
system which enables real-time works/ task instruction, leading to high risk safety issues
being addressed expeditiously. Effective and timely maintenance and operational support is
fundamental to providing a safe operating network.

The Routine Services for the Sydney West Zone road and corridor assets have been
scheduled on the program timeline and are summarised under the following main headings:

a  Maintenance of road and corridor Assets;

m  Maintenance of minor repairs of bridge and tunnel Assets;

m  Maintenance of any other Assets;

m  Performance of risk mitigation measures described in Slope Risk Management Plans

These headings are further expanded in the program under Reactive and Scheduled works
against the RMS QA Specification M3 Maintenance Code groups and Performance
Objective.

4.1 Reactive Maintenance Services (Program 1D1071 to ID1085)

Table 6 below provides a summary of the Reactive Maintenance activities envisaged based
on a tender assessment of the network need using the historic works information data
provided. Assumed annual quantities have been derived and form the basis of our
determined prices made up of plant, labour, equipment, materials and vehicles. These
activities will be delivered using DownerMouchel people (transferring from RMS) due to the
type of work and response time requirements.

The RMAP shows these activities being carried out continually through the IFWP term
albeit that works are likely to be required at varying intervals/ frequencies.

. Complete asset inspection which is
101 Prompted needed 1o respond to any event, incident or 1095 3
Inspection (sach) defect that is Hazardous or potentially '
hazardous within:
1. A pothole or delamination with a plan 3598 20
201 Pothole Repair dimension >100 mm must be rectified within: !
(each) 2. The plan dimension of a pothole or 1 542 12
delamination must not reach: '
1. An edge break must not encroach into 1500 20
202 Edge Repair the Travelled Way by more than: !
{metre) 2. The depth of an edge drop-off within the 3.500 107
Travelled Way must not reach: !
Repair Wearing 1. Localised {< 20 m"} bleeding or flushing
203 | Surface (square resulting in bitumen pick up on vehicle tyres 250 40
metre) must be rectified within:
Correct Pavement . . .
204 | Shape (square :] ;Jt fe gtl:% .hazard in a Pedestrian Zone must 8,670 40
metre) i
1. Remove litter Hazardous to vehicular 5898 80
Li . traffic, pedestrians or cyclists within: '
301 itter and Debris 7. Bemove loose rock from behind a rock fall
Removal (each) ! . .
protection fence when the functionality or 3 1
capacity of the fence is adversely aifected
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within:

1. Remove posters and supports that
constitute a Hazard or potential Hazard (e.g.
interferes with the effectiveness of a traffic
Graffiti and Poster control device; distracts a driver at a critical
302 | Removal (square time; obscures a driver's view; gives 7,715 40
metre} instructions to traffic such as “Stop” or “Halt”;
attempts to imitate a traffic control device; or
is considered to be a dangerous obstruction)
within:

1. Temporary repairs of any darmage to
fauna/boundary (State roads) fencing
{including where animals have burrowed 200 8
under fence) that provides an entry point to
the road reserve by people or animals within:
2. Repair missing or non-functional gate

(Including flood gate} or gate component 2 3
(e.g. hinge or latch) within:
4. Replace any missing or damaged noise & 1
wall panel within:
304 Repair Roadside 5. Temporary repair of trip hazard 12 8
Assets (each) (=15mm) on fooipath/cycleway within:
6. Repair environmental protection 5 4

measures within stockpile sites:

8. Trees, overhanging branches and/or
broken tree limbs in danger of falling onto
the Travelted Way, Pedestrian Zone, 100 16
Cycleway or private property must be
removed within:

3. Remove vegetation impeding the

function of or causing damage to an Asset 750 32
within:
. 1. Make temperary repairs to any safety
ISEDE!II’ or Feplace barriers damaged through vehicular impact 323 16
amaged or i
" " within:
601 | Missing Traffic - -
- 6. Make temporary repairs to pedestrian
Facility Asset . . .
(each) fencmg dam_aggd by vehicular impact or 60 16
vandalism within;
. 1. Clear vegetation, debris, sedimentation
702 glggrrir\ll;atemay and deposits when waterway is obstructed 12 1

within 10m upstream or downstream by
Table 6: Routine Services Reactive Maintenance Aclivities

4.2 Scheduled Maintenance (Program ID1086 to ID1356)

Scheduled Maintenance is planned routine and cyclical activity. Tasks have been based on
assumed annual quantities through assessment of the asset inventory confirmed within the
RFP, on network need and the historic information provided. The quantities have also been
determined to ensure sufficient but affordable proactive maintenance is undertaken to
where possible minimise expenditure whilst maximising outcome achievement and
benefits.

Activities have been programmed at high level within the RMAP based on the annual
season, perceived maintenance and asset priority. This high level view will be further
refined during mobilisation as the asset inventory and condition situation is verified.

Due to some of the work being specialist, seasonal or not undertaken on a smooth full year
profile, supply chain subcontractors will be engaged to deliver a number of activities. These
contractors will be managed, supervised and controlled by DownerMouchel to ensure full
compliance with Performance Objectives, working constraints and Contract requirements.

Table 7 indicates which Scheduled Maintenance services are intended to be delivered in-
house, and which are to be subcontracted.
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m

Routine
Inspections

1. Undertake daytime routine inspections at the following
interval:

220,000

240

21

Crack sealing
flexible
pavement
(square metra)

Prioritisation Guidelines

= Prioritise works to minimise the ingress of water into the
pavement by sealing cracks.

« Prioritise when width of transverse, lngitudinal and diagenal
cracks reaches 3 millimetres.

« Coordinale works with Periodic Maintenance and Capital
Renewal Warks.

Rectification Standard

« Comply with requizements of RMS M211.

45,817

3,000

212

Crack sealing
rigid pavement
(square metre)

Prioritisation Guidelines

» Pricritise works to minimise the ingress of water into the
paverent by sealing cracks.

= Prioritise when width of fransverse, longitudinal and diagonat
cracks reaches 3 millimetras.

» Goordinate works with Periodic Maintenance and Capital
Renawal Works.

Rectification Standard

» Comply with requirements of BMS M212

22,436

3,000

214

Repair joints
{melre}

Prioritisation Guidelines

« Prioritise works to minimise the ingrass of water into the
pavement by sealing joints.

» Prioritise when length of lost sealant in rigid paverments more
than 1 mefre.

» Prioritise when width of longitudinal open jeintin rigid
pavements more than 15 millimetres.

+ Prioritise when width of transverse open joint in rigid
pavements mare than 30 millimetres.

«+ Prioritise when height/ depth of joint stepping more than 25
millimetres.

« Coordinate works with Pedodic Maintenance and Capital
Renewal Works.

Rectification Standard

« Comply with requirements of RMS M214

1,200

80

215

Repair spails
(metre)

Prioritisation Guidelines

« Prioritise when plan dimension of spalling of joints i rigid
pavements more than 100 millimetres.

» Coordinate works with Periodic Maintenance and Capital
Renewal Works.

Rectification Standard

+  Comply with requirements of RMS M215

150

221

Grade
Fornation
{kilometre)

Prioritisation Guidelines

+ Prioritise works fo provide safe and consistent driving
conditions.

= Pricrlise when depth of corrugations more than 25
millimetres.

» Priciitise when rut depth mare than 75 millimetras.

+» Priciitise when depth of loose gravel more than 50
millimetres.

+ Grade road formation following rains and at least every three
years.

Rectification Standard

= Comply with requirements of RMS M220.

23

Stabilise
Concrete Slab —
Pressure
Grouting
{square metre}

Pricritisation Guidelines

= Prioritise work to ensure that failures associated with slab
subsidence and movement are

rectified in a timely fashion so that ride quality is not
compromised and 1o prevent cracking due

to ovarstrassing.

» Priorifise when stepping, setflement, heaving or abrupt
discontinuities in rigid pavement slabs

reaches 25 millimetres.

Rectification Standard

« Comply with the requirements of RMS M231.

3,000

100

241

Shoulder
Grading
{kilometre)

Prioritisation Guidelines

« Prioritise work to ensure that unsealed shoulders are graded
and maintained adequately fo

provide safe driving conditions.

360
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« Prioritise work to remove surface defects such as potholes,
rutting, coreugations eic.

+ Prioritise when thera is excessive edge break and edge drop-
off.

« Prioritise when there is grass growing en shoulders.

= Prioritise when there is poor shoulder crossfad,

+ Coordinate works with Periodic Maintenance and Capital
Renawal Works.

Rectification Standard

» Comply with the requirements of RMS M240.

Prioritisation Guidelines
+ Prioritise when there is significant loss of shoulder material.

Shoulder = Prioritise when table drain are poosly formed,
242 | resheeting « Coordinate works with Periodic Maintenance and Capital 10 2
{kilometre} Renewal Works.
Rectification Standard

+ Comply with the requirements of RMS M240.
Priaritisation Guidelines

+ Prioritise when there is significant loss of shoulder material.
« Prioritise when table drains are poorly formed.

+ Cocidinate works with Pericdic Maintenance and Capital 750 100
Renewal Works.

Rectification Standard

»  Comply with the requirements of RMS M240.

Prioritisation Guidelines

High Pressur ;u Hgiﬁ:} to Tﬁmﬁy on Management of Skid Resistance and
271 | WaterBlasting | ei‘zmca%g’n coandond 10,000 2,000
(square metre) » Refer to RMS policy on Management of Skid Resistance and
supporfing procedures.

Pricritisation Guidelines

Other Surface + Refer to RMS policy on Maragement of Skid Resistance and
272 | Retaxturing aupporing proceduss. 10,000 2,000
(square metre) + Refer to RMS policy on Management of Skid Resistance and
supporting procedures.

Prioritisation Guidelines
The periormance of roadside vegetation is reasonably
predictable from knowledge of local
vegetation growth pattems and climate conditions. The faifure
made is related to a progressive
growth in greund vegetation. Accordingly, the Service Provider
must schedufe mowing or weed
spraying operations as necassary to address the following
requirements.
+ Vagetation must be controfied within the road reserve fo
maintain visibility to guide posis and
signs 1o ensure:
- Minimum sight distance requirements to view 200mm high
object from a driver eye height
1100mm in horizantal curves at a distance of:
Ground - 90 metres for speed zones < 50 km/.
m Vegetation - 105 metres Speed zanes 50 — 60 km/h. 28,936,368 80,000
Control {square | _ 450 metres Speed zones 60 ~ 80 kmih.

mstre) - 255 metres Speed zones 80 - 100 kmv/h.
- 295 metres Speed zones > 100 kmv.
- Minimum stopping sight distance requirements to view a 200
mm high object fram & driver
eye height of 1100mm in vertical curves and infersections ata
distance of:
- 45 metres for speed zones < 50 kmvh.
- B0 metres Speed zones 50 — 60 km/,
- 100 melres Speed zones 60 ~ 80 knvh.
- 175 metres Speed zones 80— 100 km/h.
- 210 melres Speed zones > 100 km/.
+ Ground vegetation must be controfled with the additicnal
areas and at the as per requirements
of Annexure A.2.4.
+ Firebreaks must be maintained in accordance with any fire

Incorporate rew
shoulder
material (cubic
metres)

243
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management plan and the Bush Fire

Management Committas {BFMC) - refer fo Annexure A.2.5.

+ Prioriise when height of ground vegetation in Pedestrian
Zone reaches 200 millimetres.

= Prioritise when height of ground vegetation in Built-up Area
reaches 250 millimetres.

» Prioritise when height of ground vegetation in other areas
reaches 300 milimetres.

+ Pricritise the removal of noxicus and environmental weeds
within the road rasetve of freeways.

* Pricsitise the removal of ground vegetation that encroaches
into Vegetation-Free Zones,

Rectification Standard

« Qrganise wark to minimise damage o existing vegetation.
» Keep the movemant of plant and machinery and disturbance
to existing vegetation to a

minimum. Vehicles must not be parked in vegetated or mufched
beds.

« Keep harmful material (including oil, fugl, cement, bitumen,
spillage from washing operations

and similar contaminants) clear of fraes, shrubs and grass
including their root systems.

+ Do not stockpile materials over root systems.

« Avoid damage to overhead {ree trunks or canopies by
machine or truck operations.

» Lopping and frimming is 1o comply with AS 4373-1996.

Prioritisation Guidelines

« Prioritise removal of any sapling or small tree located within
the Maintenance Clear Zone or up

to 1.2 m behind a non-concrete safety barrier when frunk
diameter reaches 50mm measured

312 gérgh'l}'rees 1300mm above ground. 1,169 10
» Prioritise lopping or trimming of frees and non-frangible
vegetation when they begin to encroach
within the Vegelation-Free Zone.
Rectification Standard
+ Refer fo rectification standard for item 311
Prioritisation Guidelines
+ The clear zone must be maintained by controlling
overhanging branches and/or broken limbs
which are likely to fall en the Travelled Way, Pedestrian Zones
and/or private property.
« Prioritise the removal of matura trees (> 150 milimetre trunk
diameter) located within the

316 ?;Eg‘(’:ahgﬁ)m " | Maintenance Clear Zone at known accident sites. 74 1
« Prioritise the removal of mature trees which are impeding the
functioning of any asset or may
cause & future danger to the travelling public must be removed.
Rectification Standard
» Remove mature trees {(with a trunk base diameter axcaeding
180 millimetres) within clear zone,
« Refer to rectification standard for itern 311
Prioritisation Guidelines
+ Vagetation centrol for fire management must, at all fimes,
comply with the requirements of the
Rural Fises Act, 1997.
« Create fire breaks as needad and advised by the relevant
Bush Fire Management Commitiee
(BFMC).

317 Create New Fire | = Creale transverse firebreaks, from the edge of the 0 1

Breaks (km) carriageway to the boundary fence, at
maximum spacing of 500 metres.
Rectification Standard
» Construct firebreaks (unless otherwise specified) to a
minimum width of 6 metres by ploughing
and removing all shrubs and frees.
+ Al specified vegetation for fire management must be
removed.
Landscape Prioritisation Guidelines
818 | \aintanance - Prioritisa works fo remove weeds and kaep area neat and 180,156 400
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presentable.
» Prioritise pruning, mulching pest and disease control,
watering and management of irrigation

systems mainiain fandscape systems in accordance with the
requirements of RMS M321.

Rectification Standard

» Comply with the requirements of RMS M321.

* The pruning of amenity trees must comply with the
requirements of AS4373 - 1996.

« Schedule of landscaped areas are included in Annexure A.2.7

333

Permanent
Repairs to
Boundary and
Fauna Fencing
(metre)

Prioritisation Guidelines

+ Prioritise permanent repairs of any damages to boundary
fencing where;

- missing or non functicnal gate any fence post that is
missing, loose, broken, rotten,

corroded or badly misaligned

- any rail, panel, mesh or wire not securely attached,
adequately tensioned, averstretched,

corroded or otherwise non-functional

« Rectification Standard

+ Comply with the requirements of RMS R2041.

887

10

336

Permanent
Repairs fo
Nofse Barrier
(metre)

Prioritisation Guidelines

» Prioritise when post, rail andfor panel misalignment (rmm per
metre) reachas 100mm:

+ Priciitise when post, rail andfor panel missing, broken, loose,
rotten or corroded:

+ Prioritise when panels missing, damaged (e.g. spalling or
exposed reinforcing), rotten or not

securely fixed:

+ Prioritise when voids beneath panels resulting from vandalism
or an undesirable water ilow;

Rectification Standard

+ When installing new noise barriers all activities required to
install a new noise barrier must

comply with all requirements of RMS R271.

* New noise barriers must provide an orgoing ability to reduce
the impacts of road traffic noise on

adjacent properties.

354

339

Sweep
Roadway
(kilometre)

Prioritisation Guidelines

+ Pricsitise works to remove debris, detrifus and litter
accumulated on the designated pavement

areas by hand or mechanical sweeping, including hand removal
of larger sized debris.

+ Compiy with the pavement sweeping schedule in Annaxure
A23.

Rectification Standard

« Refer Figuse M3.2 for details sweeping requirements of
Kerbs, Guiters and Inersections.

« During sweeping operations, loose material must not enter
the storm water drainage system.

» After sweeping cperaticns there should be an unimpeded
passage for water into the drainage

system.

7477

30

R

Service Vacant

Property
{square metre}

Prioritisation Guidelines

* Prioritise works to ensure that environmental protection
measures remain operational.

» Prigiitisa works to keep vacant properties clean and tidy.

» Prioritise vegetaticn control when height of vegetation
feaches 300 milimetras.

+ Prioritise the removal of vermin and pests.

Rectification Standard

« Environmental implications of the management of vacant
properties must be adequately

addressed e.g. vacant propeities are to be maintained with due
consideration for environmental

requirermnants, including the prevention of breeding of vermin and
other pests and for bush fire

control.

» Vacant properties must be serviced as per requirements of
Annexure A2.8

1,847,896

8,114
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Stabilise Batter

Prioritisation Guidelines

+ Prioritise works needed to ensure the stability of sfopes and
retaining walls so as o keep roads

safe and open.

«  Prioriise when distance (from the babler line) of deformed
batter protection systems reaches

200 millimetres.

» Prioritise when area of broken or cracked batter protection
surface reaches 5 square metres.

» Priotitise when scour depth of batter reaches 300 millimetres.
« Priorifise when rocks are [oose or unstable,

requirements that must be followed.

* Rest areas must be safe, clean, operational and avaitable for
use by the travelling pubfic.

+ Water tanks must b filled with appropriate water. For
example, water tanks providing drinking

waler are o be filled with petable water. Ensure signs ara
erected and maintained where water

is not suitabte for drinking.

« Al flammable material in clase proximity (within 5 metres) to
fireplaces, BEQ's, or other rest

area faciities (e.g. tables, structures) must be removed and
dispased of in an appropriate

facility.

+ Ensure signs within rest areas are clean and legible.

+  All stormwater divarsicns to minimise runoff entering the
freatment and/or storage systems must

be in place.

« Eradicate vermin when present in the rest area {including rest
area facilities).

« Clean rest area facilities with an approved bio-degradable
phasphorus-free detergent. Collect

wash water and disposed of to a sewer or other location
approved by the relevant Authority {e.g.

+ Prioritise when waier is flowing over batler due 1o blocked
3 Slope {each) surface drains. ’ 0 !
Rectification Standard
+ The following RMS guides are essential reference documents
for this activity:
- Guide to the Selection of Treatments for Slopes & Retaining
Structures
- Quideline for treatment sefection at rock fall sites.
- Guide to Slope Risk Analysis.
- Geotechnical Instrumentation & Menitering of Road
Formation Structures.
- Site specific Slope Risk Management Plans for critical sites.
Prioritisation Guidelines
« Provide aesthetically pleasing and hygienic area for resting
motorists.
« Litter is visible within rest area. Remove litter from within and
around the playground area.
ltems such as prafruding glass, can lids, sharp rocks and metal
may be of concem. .
+ Rest areas and wastewater treatment systems to he
maintained and serviced as per
tequirements of Annexure A2.9.
«  Comply with any inspection and/er maintenance requirements
of the Australian Standards and
playground equipment manufaciurer,
+ Storage levels of water tanks must not be less than 10
percent.
 Prioriise eradication of vermin.
*» Heplace signs that are damaged.
» The restarea must be closed if directed by RMS, when
sewage or {reated effluent is leaking
from the system or when the toilet facility is not functional.
Rectification Standard
+ Detritus and litter removal must be carried out in accordance
. with Maintenance Activity 301,
L) i&:gc(t::;s)t + Prapriefary systems may have specific maintenance 1,250 10
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Local Government Authorty).

» Playground equipment must be regulary maintained in
accordance with the Australian

Standards to ensure that equipment is in good working order and
provides safe conditions. The

{ollowing maintenance issues must be addressed:

= Check the depth of the impact absorbing material and pravide
additional materiaf where

reguired. The depth of any impact absorbing material under and
around equipment must be at

least 250 millimetres.

« Check all nuis and boits for tightness each menth (and at the
beginning of, and twice monthly

during, high usage petiods such as school holidays) and tighten
as raguired.

+ Lubricate all moving parts monthly.

» Check all hardware and equipment for sharp edges each
meonth (and at the beginning of, and

twice manthly during, high usage periods such as school
holidays} and replace as necessary.

Prioritisation Guidelines

+ Pricritise when Rest area facilities are damaged or are non-
furctional.

Rectification Standard

+ Comply with landscape maintenance requirements under item
318

+  Comply with Graffiti and Poster removal requirements under
itern 302

» All repairs {o be undertaken in accordance with current
Ausfralian standards

« Any playground equipment with fall heights over 0.5 m must
have impact absorbing material

undemeath it. Appropriate impact absorbing materdals are pine,
mulch, bark mulch, wet pour

+ Where a public health issue is identified, temporary physical
barriers preventing public access to

affected arsas must be erected as soon as possible. Closure of
the whole rest area may be an

appropriate respense,

12 E;D: ](LS(?;; rubber and high density foam. Grass and sand are not 27 2
appropriate surfaces.
« These special surfaces must be, at least, 0.25 m deep and
extend 2.5 m beyond the equipment,
For swings, tfe special surface must extend for the length of the
swing's extension, plus another
2.5m.
* Playground equipmant must not have sharp adgas, moving
parts that crush or pinch a child's
finger, or protruding belts (or other equipment parts) that could
cause bruises or act as a hook
that could catch on a child’s clothing.
+ Special signage must be installed to remind carefakers of
their administrative role at playground
faciliies.
Prioritisation Guidelines
« Piloritise closure of rest areas that do not comply with
published rest area strategy for a route.
Permanently + Prioritise closure of rest areas that ars under-used.
414 | close restarea « Prioritise closure of rest areas that require expensive Asset 1 2
{each) Renewal Works but are not of
stratagic importance.
Rectification Standard
+ Fence off access io the rest area and reinstate site.
Prioritisation Guidelines
+ Service toilets at the frequency nominated in Annexure A.2.9.
+ Public health risks exist when operating and maintaining
effluent treatment systems. No
parsonnel must come in direct contact with untreated or treated
421 Service Toilet effluent. Health risks exist 312 32
{each) where effluent reatment systems are not maintained correctly.
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= When closure is necessary, notify the RMS prior to, oras
soon as possible after (within

24 hours), the facility closure.

+ Effluent disposal and treatmant of roadside toilets must be
carried out when storage capacity

reaches S0 percent.

Rectification Standard

« Maintain and operate toilets in compliance with operation and
maintenance manuals for the

particular toilet system.

+ Roadside toilets must be safe, clean and provide an
aesthetically pleasing and hygienic facility

for rasting motorists.

« Senvice roadside foilets, including general cleaning, refilling
paper, refilling washing liquid soap,

emptying of sharps containers, etc. Whilst undertaking cleaning
activities the fallowing must be

addvessed:

- Clean toilet facilities with an approved cleaning agent. Toilet
facilities include all wet areas

{e.q. toilet bowls, sinks, urinals, floors, and walls and doors
adjacent to foilets, sinks and

uzinals).

-~ An appropriate regime must includa fraquent and praper
inspection, and the cleaning and

sanitising of toflet facilities to an acceptable condition. An
acceptable condition will be

achieved when toilets are kept free from unplaasant edours, soil
or filth, and pests, including

body wastes, and grease marks, rust stains, scale and
ancrustations, graffifi, insects and

vamin,

« Caution must be used when selecting and using chemicals for
a particular cleaning or sanitising

task. The suitability of a chemical, and its inclusicn as part of the
cleaning or sanitising method

description, must be determined only aiter reference to the
detailed cleaning product information

and the manufacturer's recommendations. The following factors
must be considered:

- Type of surface thard, soft, porous, or liable to damage).

- Nature of saif or deposit that is io be removed.

- Manual or automatic application.

- Water temperature and time available to complete application.
- Any bactericidal effect requirad.

- Impacts on the composting or decomposition precesses within
the treatment system

(particularly relevant for cleaning and sanifising areas that drain
to the treatment syster, such

as {oilet pan and basin).

« Ifaholding tank is installed, the levels must be checked
weskly (twice per week during peak

periods)., Storage levels of water tanks must not be less than 10
percent. Rernove effluent (by

apprepriately licensed personnel) to a facility approved to
disposa of hurnan waste.

Urderground fanks must not be completely emptied, Notall
underground tanks are anchored,

and so there is a potential for flcatation,

» Maintain ventilation systems (if installed).

Prioritisation Guidelines
» Roadside toilets are damaged or non-funclional.

Rectification Standard
» Refar to the RMS quidefines for Rest Area Planning Principles
422 Repair Toilet and Design. 104 5
(each) » Roadside toilets must be fit for purpose. Consider factors

such as cusrent visitation rate (from

AADT and/for survey counts), expected site ufilisation & growth
expectations, and site facters

(e-g. topography, climate, soit type, available utiliies}.
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Prioritisation Guidelines
+ Close the roadside toilet facility in the following

and Gutters (m)

» Replaced sections must correspond to the existing levels

+ The line and level of the kerb and gutter must be restored.

+ The structure must be in good repair and frea from any
Defects.

+ Cencrete repairs include sealing minor cracks/spalls, patching
areas where there is evidence of

corrasion or substantial loss of reinforcement steel, Where thera
is a significant localised

structural damage 1o a concrete drainage siructurs, it may be
more efficient to replace the

structure {or a compoenent of the struciure), rather than repairing
it.

= When undertaking concrete repairs of the drainage structures
the following requirements must

be met:

- The aggregate size within the concrete/epoxy mix must not
exceed one third of the

minimunn depth of the repair.

- Fresh concrete/epoxy must bond permanently with the
damaged concrete without any

cracks developing.

- Concretefepoxy must be UV stable, non-shrinking and nen-
expansive,

- Concrete/apoxy must be of similar colour to the surrounding
surface when cured.

- Concretefepoxy must be of a higher grade than the existing

Permanently cirgumstances:

124 Close or ~ At the direction of RMS. 5 1
Rermove Toilet - When sewage or freated effluent is leaking from the system.
(sach) ~ When the toilet fagility is net functional.

Rectification Standard
+ Where part, or all of the toilat facility is closed, notify the RMS.
Prioritisation Guidelines
+ Portable teilets must be maintained and operated at the
. locations and times nominafed in
?séag,efn%r‘\:‘lace Annexure A.4.1 (example during holiday periods and at driver
425 Portable Toilet reviver sites). 2 4
(each) + Portable toilets must be repaired or replaced whate they are
non-fungiional.
Rectification Standard
+ In accordance with manufacturer's recommendations.
Prioritisation Guidelines
« Prioritise removal of obstruction affecting water flow.
= Prioritise when depth of scour reaches 300 mm.
« Prioritise when continuous length of broken fining is causing
instability or undermining the drain
or is more than 2 metre long.
« Prioritise when vertical projections in kerb/gutters within
Pedestrian Zones reach 15 mm:
« Priorifise variical and/or horizontal projections in kerbfgutter in
other areas reach 40 mm:
» Prioritise when cracks in kerb/gutter reach 10 mm:
« Prioritise when the size of missing/broken pieces in
kerb/gutter reach 100 mm:
» Prioritise kerb/gutter Defects {e.g. misalignment} causing
water ponding impacting on traffic:
Rectification Standard
» Surface drain design must comply with BMS Road Design
guide (Section 3.10) and the
NAASRA Guide to Design of Road Surface Drainage.
» The instalflation and rehabilitaticn of surface drains must
comply with BMS R38, RMS R33 and
other Specifications appropriate for the work,
» Where installed, lining of surface drain must comply with BMS
R53,
. » RMS RS5, AMS R178, and other specifications appropriate
gepalsr ‘:; Install | for the works.
aw Surface . i
511 Drains, Kerbs New kerb and gutters must comply with BMS R15. 2,566 24
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surface {or of a grade specified

in the relevant AMS specification).

» Do not use epoxy concrate as the repair system where
axposed steel shows signs of corrosion.

Where epoxy concrete is proposed, control excessive heat
developrnent in the repair,

» Prepare the existing concrete to provide a sound foundation
for the repair where appropriate, by

512

Clean or Repair
Subsoil drains

{m}

Prioritisation Guidelines

+ Priaritise when subsoil drain outlet abstructed or blocked
causing adjacent pavement failure.

= Prioritise when subsoil drain outlet headwalls is missing or
broken rasuiting in scouring.

Rectification Standard

= Completely clean the subsail drain, including the inlets and
outleis.

+ Clean the drain marker pegs and the outlet screens.

+ The subsoil drain must be completely clear of any
obstructions that may impede the flow of

water.

+ The subsoil drain must be in good repair and frae from
damage or Defects likely to adversely

affect the flow of water.

= Flushing out of the drain must be conducted when necessary.

500

20

513

Clean Culverts

Prioritisation Guidelines

» Prioritise when pipe/cuivert flow impeded by any cbstruction
{e.g. silt, vegeatation, debris, fittar

and defritus) resulting in restricted flow of mare than 50 percent.
Rectification Standard

«  Comply with all requirements of the relevant Mainterance
Activities.

« Debris, detritus and litter collection — undertaken in
accordance with Maintenance Activity 301.

« (raffiti and poster removal — undertaken in aceordance with
Maintenance Activity 302.

« The culvert must be clean of obstructions affecting water
flows.

2,000

12

514

Repair Culverts,
Headwalls and
Wingwails
{each)

Prioritisation Guidelines

« Prioritise when pipe or culvert undermined or water clearly by-

passing pipe/culvert.

= Pripritise when deformation (mm/m diameter or heighi) of
pipefculvert reaches 50 millimatres.

= Prioritise when corrosion to steel pipesis evident.

« Prioritise when scour depth undermining headwall andfor
wing-wall when i{ reaches

20

515

Clean Pits
{each})

Prioritisation Guidelines

« Prioritise when pit is blocked by more than 75 percent of its
capacity.

Rectification Standard

+ Remove debris, delritus and fitter from pits.

+ The pit must be clean of obstructions affecting water flows.

2,114

96

516

Repair Pits
{each)

Prioritisation Guidelines

+ Prioritise when chsiruction resulting in water being diverted
from drain {e.g. blocking bridge

scuppars, preventing over-adge run-off, etc).

= Prioritise when lintel, lid or grate is damaged.

» Prioritise when there is & differential level between the
grateflid and abutfing pavement surface

or lidfgrate rocking with reovement under axle load.

* Prioritise when pitis clearly blocked or incapable of draining
walsr away quickly enough te avoid

water backing up.

+ Prioritise missing, collapsed or broken pit, intel, lid, grate or
grid:

Rectification Standard

+ The line and leve! of the pitis o be restored.

= The work area must be left clean.

» The pit must be in good repair and free from damage or

200
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Defacts likely to adversely affect the

continued safe passage of teaffie, or to cause further deterioration
impacting en the structural

capacity of the structure,

« Comply with requirements of RMS Ri1 and other refevant
RMS spacifications.

+ Whilst undertaking minor concrete repairs to headwalls and
wingwalls, comply with relevant

Clauses 4.1 10 4.7.

§52

Repair
Floodways
(sach)

Prioritisation Guidelines

+ Prioitise when scour protection and embankment lining is
damaged.

Rectification Standard

+ Comply with requirements of RMS R11.

«  Comply with reguirements of RMS M230.

» Comply with other RMS specifications relevant to the works
undertaken.

553

Clean or repair
Sedimentation
Basins {each)

Prioritisation Guidelines

+ Prioriise when sedimentation basin capacity is reduced by
50%.

Rectification Standard

= |t must be in good repair and free from any damage.

554

Clean Gross
Pollutant Traps
(each)

Prioritisation Guidelines

* Prioritise when 90 percent of the capacity of device is full of
delritus and litter that resiricts the

fiow of water.

Rectification Standard

+ Remove accumulated sediment, debis and obstructions likely
to adversely the function of the

sedimentation basin,

» Remove fitter and debris from litter baskets where present.
+ Maintain the GPT's in accordance with manufacturer's
recemmendations and dispose off any

waste legally.

67

611

Maintain Guide
Post (each}

Prioritisation Guidelines

« Prigritise when nominat spacing of defect-free posts is 150
metres, with posts in pairs, one gach

side of formation.

+ Prioritise when nominal spacing of defect-free posts is 60
metves, for areas susceptible o

frequent fog.

+» Prioritise when nominal spacing of defect-free posts is 300
metres for roads with AADT < 1500

and consisting mainly of long straights in flat tereain.

+ Pricsitise when spacing requirements of defect-free posts
located on horizontat curves {o comply

with Table 3.1 In AS 1742.2 - 1994.

+ Prioritise replacement or ractification for missing er defective
guide posts on structures

(including, but not fimited to, safety barriers, bridges and
culverts), for:

- Structures > 10 metres in length, replace guide posts if lass
than four (4) posts {one at each

end of kerbing or headwall) plus additicnal pairs of posts at
maxirmum spacing of 10 metres.

~ Structures 2 5 metres in length, replace guide postsif less
than four {4) posts (cne at each

end of kerbing or headwall).

- Structures < 5 metres in length, replace guide posts if less
than two (2) posts {one at each

left-hand approach end of headwall or kerbing}.

« Piioritise when pipe and single cell box culverts have less
than two (2) guide posts {one at each

headwall).

« Prioritise rectification work if the Driver can not see the
following array of coloured delineators

when approaching the guide posts in the appropriate direction of
travel:

- Ared delineator on each guide post on their left hand side;
- A white defineator on each guide post on their right hand side

4,330

40
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on two-way carriageways; and

- Ayellow delineator on each guide post on their right hand side
on one-way carriageways and

medians separating fraffi¢ travelling in cpposite directions.
Rectification Standard

= Comply with requirements of AMS R131.

+ Place guide pasis at a uniform distance from the pavement
adgs in accordance with the

following:

- Where the carriageway shoulder is adjacant to an
embankment or a raturally dropping

surface lavel, the guide posts is ta be placed so that the inside
edge of the guide postisin

ling with the outside edge of the shoulder.

- Where ihe cariageway shoulder is located in a cutting the
guide posts is fo be placed on the

pavemenit side of the table drain in such a manner so as notio
impeds the flow of water In the

drain.

= First posts on the horizontal curve for each direction of travel
is located at the beginning of the

curve {ie where curve naticeably staris to deviafe from the
alignment of the straight),

» On crests of vertical curves having a straight alignment,
defact-free posts must be arranged so

that the delineators on at least two pairs must be visible at all
fime o a driver, excluding any

posts which are less than 40 metres ahead of the driver.

612

Repair or
replace Safety
Barrier (metre}

Prioritisation Guidelines

« Prioriise permanent repair of accident damaged safety
barriers.

+ Prioritise when post is loose, broken, buckled, bent, twisted,
rotten, spiit or missing.

* Prioritise when post or spacer is misalignment by more than
150 millmetres.

« Priortise when rail is loose (either fo post or adjoining rail),
corroded (affecting strength),

damaged (buckled, bent, fwisted, or protruding more than 200
mm displacement) or missing.

« Pricrifise when cable is not adequately tensioned or is
damaged or broken.

+ Prioritise when terminal end is bent, damaged, or missing.
Rectificafion Standard

+ Comply with all requirements of RMS M620, RMS R132 and
any ather relevant RMS

specification.

+ Damaged or broken compoenents of safety barriers
encroaching on the Travelled Way or causing

& Hazard must be immediately removed.

» Where isolated components {e.g. a post) must be replaced,
ensure that replacement

components are of similar material and dimensions fo the
existing compenents.

+ Refer to Maintenance Activity 302 for addressing
unauthorised signs.

« Safety barriers must be functicnal and in good condition.

3,874

24

613

Repair or
replace
Pedestrfan
Fancing (mefre)

Prioritisation Guidelines

« Prioritise repair of accident damaged or vandafised pedestrian
fencing.

« Prioritise when fence is looss, broken, buckled, bent, twisted,
rotten, corroded, split or missing.

Rectification Standard

« Defactive pedastrian fencing must be repaired or replaced.

388

30

+  Where isolated components (e.0. a post) must be replaced,
ensure that replacement

components are of similar material and dimensions to the
axisting components.

« Signs (e.g. waming signs) attached to existing fencing must
be clearly legible and must be

reinstalled to new or replacement fencing.
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= Refer to Maintenance Activity 302 for addressing
unauthorised signs.
+ Comply with all requirements of BMS R161.

Prioritisation Guidelines

« Prioritise where balts In timber elements are not intact or are
loose.

= Prioritise where there is evidence of termite aftack.

» Prigritise timber slements are demaged or showing signs of
deteriaration.

Rectification Standard

Minor Timber = Al broken or missing bolts in fimber connecticns must be
Element teplaced, and all existing bolts must be 4
Mainlenance tight. Remove deteriorated timber and provide localisad

(each} temparary support.

= Shape, install and secure new timber in accordance with the
Timber Bridge Manual {Part 4).

= Therta is no evidance of tarmite activity 6 weeks affer
treatment.

« Apply pre-reatment application. Apply preservative ceating in
accordance with the

manufacturar’s instructions.

m

Prioritisation Guidelines

« Prioritise where chalking, peeling, checking or other early
signs of distress in top coat paint.

« Prioritise whese surface rust or freckled rust has formed and
the protective coaling is no longer

effective.

= Prioritise repairs where there is minor exposure of metal
without loss of metal section.

Rectification Standard

» Clean the affacted area by water blasting or nen abrasive
Minor Paint mechanical means without causing

712 | Repairs (square | damage to the underlying protective coafings. Wash cleaned 7,680 8
metre) areas with distilled water.

» Recoat the metal element using a protective coating similar in
nature 1o the original coating.

Apply the protective coating in accordance wilh the
manufacturer's recommendations.

» Forrestoration of the protective coating system, abrasive
clean the damaged area back to the

base metal. Wash off with rust inhibitor.

» Apply a similar protective coating system to depths and layers
recommended by the

manufacturer. Feather in fresh edges.

Table 7: Routine Services Scheduled Maintenance Activilies

4.3 RMAP Updating and optimisation of maintenance plans

As detailed in Section 3.2.6 above, review of the RMAP to enable updating, re-prioritisation
and optimisation of plans will be carried out on a regular basis as follows:

s A monthly update of the program to deal with any variations or re-prioritisations based
on network need and events; and

m  On a quarterly basis. A comprehensive review of the program will be undertaken to
consider options and opportunities for optimisation of maintenance strategies, plans
and intervention levels etc. This review will take on board detailed analysis, prepared
by the Asset Information Coordinator, of network performance, asset inventory and
condition data, defect situations and works delivery record data (time, cost, effort) to
provide and intelligence based assessment.

QOutput from these processes will be captured to form part of future year RMAPs and
maintenance strategies, assisting with the drive for continual service improvement,
efficiency and best value service cutcomes.
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5 Renewal and Improvement Works

The IFWP Brief provides details of 2013/14 and 2014/15 Renewal and Improvement work
projects and portfolio funds. Projects are to be delivered under the following portfolios:

m Tactical Road Pavement Works;

m  Simple Minor Improvement Works;

m  Complex Minor Improvement Works;

m  Tactical Corridor Works; and

m  Tactical Bridge and Tunnel Works.

The Engineering Manager will receive project briefs from the Asset Planning Management
team and work these up into a detailed program (by delivery portfolio e.g. roads, structures,
corridor etc), and design packages. The Business Management team will also support
development with assistance on preparation of project Target Costs. Consultation with
stakeholders and following the RMS project approval process will be key elements of
design as part of developing a site construction pack. Once completed and approved, site
construction packs will be handed over to the delivery teams for works execution.

5.1 Priced Sample Projects for early construction (Program ID1360 to
ID1374 and ID1396 to 1399)

At tender stage, 13 sample projects were provided for pricing and delivery. These include:

s Tactical Road Pavement Works (2013/14) — 11 projects;
= Complex Minor Improvement Works — 2 projects.

Varying levels of scoping, site investigation, surveying and detailed design is required in
advance of construction commencement. Each project has been initially priced with an
indicative planning, design, consultation and construction duration included within the
IFWP. Prices (Target Cost), scope of works and durations will be finalised during
Mobilisation through discussion, due diligence and detailed design. The projecis are as
detailed in Table 8 Tactical Road Pavement Works and Table 9 Complex Minor
Improvement Works below:

Asphalt A10833 46,186m2 | Great Western Highway: Jones St to Greystanes Rd,
Resurfacing Pendle Hill

Pavement A10843 6,781m2 Great Western Highway: Parker St to Henry St, Penrith
Rebuilding

Pavement A10844 1,659m2 Great Western Highway: Jane St to Mulgoa Rd, Penrith
Rebuilding

Pavement A10855 | 129,075m2 | M4 Motorway: Reservoir Rd Prospect to M7 Motorway,
Rebuilding Eastern Creek

Diamond A10782 11,891m2 | Great Western Highway: Pages Rd to Gipps St, St
Grinding Marys

Diamond A10783 2,098m2 Great Western Highway: Parker St to High St, Penrith
Grinding

Diamond A10790 16,599m2 | Wallgrove Rd: M4 Motorway to 0.2km South of
Grinding Wonderland Dr, Eastern Creek

Diamond A10792 16,520m2 | Richmond Rd: 0.26km East of Woodcroft Dr to 0.1km
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Grinding East of Knox Rd, Woodcroft
Diamond A10793 28,092m2 Richmond Rd: 75m west of Knox Rd to Rooty Hill Rd
Grinding North, Glendenning
Diamond A10857 52,12tm2 | Cumberland Highway: 0.1km north of Liverpool Rd,
Grinding Liverpool to Avonlea St, Canley Heights
Asphalt - Detailed Job | Mulgoa Road - St Thomas Rd to Jerry's Creek
resurfacing Requirement
s prepared

Table 8: Tactical Road Pavement Works - Sample Frojects

Intersection T 80217 enfield Road

Upgrade

Intersection T 82501 | Pennant Hills — Marsden Hill Road
Upgrade

Table 9: Complex Minor Improvement Works — Sample Projects

5.2 Priced Sample Projects draft construction information (Appendix B)

To assist with, and as part of developing the IFWP and pricing for the sample projects,
initial project-specific delivery and construction programs, draft method statements and risk
assessments based on the works required at each location have been produced.

In additicn, a list of assumptions for each project has been attached to the relevant Pricing
Schedule for each project to provide clarity on the issues identified which are either
included or left out of the initial price approach.

The draft programs, method statements and risk assessments are provided in Appendix B
for information and will be further developed during Mobilisation after Contract Award.

5.3  Tactical Road Pavement Works ~ 2014/15 (Program ID1376 to
ID1381)

A provision sum portfolio budget of ] has been advised for 2014/15 Tactical Road
Pavement Works with an anticipation of delivering 40 to 60 projects.

Key to determining these projects to be designed and delivered wili be the Asset
Management Planning process as detailed in Section 5.2 above which will determine the
projects to be delivered to ensure prioritisation for achievement of outputs, resulting KPI's
and to provide the best customer outcomes.

The IFWP shows the key stages of the design and delivery phase for these 2014/15
projects. There are 40 to 60 projects to be completed by 30 June 2015 from an indicative
budget fund of [j: The treatment types and provisional outputs to be achieved are as
shown in Table 10:

Spray seal 188,000m2

Asphalt Surfacing 248,000m2

Rebuilding 116,000m2

Diamond grinding 12,000m2

Table 10: Treatment lypes and Provisional outputs under the Tactical Road Pavement Works 201415
Program
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54 Simple Minor Improvement Works (Program ID1383 to 1D1394)

A provisional sum budget for delivery of Simple Minor Improvement Works within the IFWP
has been set at Il This is intended to deliver a variety of outcome contributing projects
including:

m Installation of noise walls;

= State Blackspot treatments;
s |Installation of new signage;
m  Bus priority and access;

m  Bicycle facilities; and

m  Pedestrian fencing.

For the 2013/14 part of the IFWP, 5 to 10 projects are envisaged with a target budget of
B - (=rger number of projects, 20 to 40, are to be delivered within 2014/15 against

a budget of IIIEGIN

Project briefs and priorities will be determined as part of the Asset Management Planning
process as identified above and within the mobilisation and IFWP program timelines.

5.5 Complex Minor Improvement Works (Program 1D1396 to 1D1399)

in addition to the two Complex Minor Improvement Work projects identified in 5.1 above, a
provisional sum of Il has been advised for un-scoped projects. The process for
determination, design and construction of these projects is explained in 5.2 above and
allowance has been made within the IFWP for undertaking these activities to enable
construction completion by 30 June 2015.

5.6  Tactical Corridor Works (Program 1D1401)

A provisional sum of [Jij has been advised for un-scoped Tactical Corridor Works
projects. The process for determination, design and construction of these projects is
explained in 5.2 above and allowance has been made within the IFWP for undertaking
these activities to enable construction completion by 30 June 2015.

5.7  Tactical Bridge and Tunnel Works (Program iD1404)

A provisional sum of ] has been advised for un-scoped Tactical Bridge and Tunnel
Works projects. The process for determination, design and construction of these projects is
explained in 5.2 above and allowance has again been made within the IFWP for
undertaking these activities to enable construction completion by 30 June 2015.

5.8 Renewal and improvement Works Performance Measurement,
Continual Improvement and Innovation

The Value Management process as identified in Section 3.2.2 (e) of the tender submission

will drive a value for money and achievement of outcomes based approach to program and

project progression.

The process will also permit opportunity to bring continuous improvement and innovation
ideas to the program and project portiolios, ideally promoting cost savings, efficient and
effective delivery and best value solutions. In addition, construction de-briefs will assist in
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driving buildability improvements, assist in working with TMC to improve network
accessibility, and assist in achievement of the Efficiency Commitment.

6 Event Management

An indicative list of events identified for the IFWP period has been included within the
program. Support for these events will be agreed with RMS with advance planning,
consultation, design and delivery executed as required for each event. A provisional sum of
B =S been identified within the IFWP. Works undertaken will be paid for under a
Cost Plus arrangements.

7 Major Traffic Incident Support

Providing support for a Major Traffic Incident by its very nature will be a reactive activity. A
provisional sum of ] has been identified within the IFWP for these activities, Any works
undertaken will be managed and paid for on a cost plus arrangement. The Emergency and
incident Management Plan details the DownerMouchel approach for providing support to
Major Traffic Incidents.

8 Risks and Assumptions

A detailed risk register for the IFWP will be agreed during the mobilisation period. The
tender submission draft risk register and Key Assumptions table in Section 11.00 of the
Pricing Schedule confirms the IFWP risk issues identified and considered at time of tender.
These will be discussed, agreed and mitigated accordingly with RMS during the
Mobilisation period to provide the optimum solution and delivery certainty.

Risks and assumptions have also been provided for the Sample Projects priced as part of
the tender. Specific project assumptions are provided in Section 11.00 of the Pricing
Schedule, and risk assessment are attached in Appendix B for each project.

9 Monitoring, evaluation and performance

9.1 Monitoring

Continual monitoring, review and updating of progress against the IFWP will be critical to
demonstrate performance and achievement of SMC objectives leading to outcome
realisation. The menitoring process will include:

m  Monthly Review;

m  Quarterly Reviews;

m  Detailed Reviews; and

m  Lessons Learned Reviews.
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10 Review and audit

The Program Manager, as the Local Process Owner, will be personally accountable for the
implementation of the Initial Forward Works Program and will review the Program and
associated documentation on a monthly basis during the first 15 months using our
Continuous Improvement mechanisms in a manner that:

m  Achieves contract compliance and continually improves DownerMouchel’s approach to
Forward Works Programming;

m  Seeks and realises efficiency initiatives for achievement of ensuing FWP Efficiency
Commitments; and

m  Optimises value-adding activities, minimises non-value adding activities and eliminates
waste in order to deliver continual improvement and reduce cost to RMS.

Implementation of the Program will be audited in accordance with the Quality Plan. Where
non-conformance is identified the Program Manager will develop and implement a
Conformance Action Plan to ensure future compliance.
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Appendix A - IFWP Timeline

The MS Project Program attached in the Section is the Draft Initial Forward Works Program
Proposals timeline. It provides high level detail of the tasks and activities, the sequencing of
the main components, and confirms interdependencies and task relationships of the key
services to be undertaken. The Program should be read in conjunction with the supporting
information as noted in Section 1.2 above.
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T A TNOUCWE
D Task Name Duration Start Finish B ) i 2015 .
April May  June uly : August | Septembe October_ ‘_Ncwem!gal: December January | February March , |June July August 54
L 243171421285 121926 29 162330 7 142128 4 111825 1 8 152229 6 132027, 3 101724 1/8 152229 5121926 29 1623 2 91623 825 1|8 152229 6 132027 3 10172431
1 [E  INITIALFORWARD WORKS PROGRAM - KEY MILESTONES Odays  Mon31/03/13 Mon31/03/18 &
> Full Services Commencement Odays Mon31/03/14 Mon31/03/1¢4 | ¢ 31/03
3 B3 Initial Forward Works Program Odays Tue 30/06/15  Tue 30/06/15 & 30/06
4 [ EndofTransition Odays  Fri7/08/15  Fri7/08/15 ¢ 7/08
5 ’ End of Transformation Odays  Tue31/03/15  Tue31/03/15 ¢ 31/03
"6 E Draft Forward Works Program 2015-18 submitted for approval 0 days Wed31/12/14  Wed 31/12/14 @ 31/12
7 Forward Works Program 2015-18 finalised and agreed Odays Sat28/02/15  Sat28/02/15 ¢ 28/02
8 l Zone Asset Management Plan finalised and agreed 0days Tue30/06/15  Tue 30/06/15 & 30/06
9 lﬁ | nd agreed Odays  Tue30/06/15  Tue30/06/15 @ 30/06
10 [E]  Provision of Asset Data as per Section 5.8 of the SMC Service Requirements Odays  Tue30/06/15  Tue 30/06/15 & 30/06
1 Completion of Tactical Road Pavement Works Odays Tue30/06/15  Tue 30/06/15 & 30/06
12 [Ed  Completion of Complex MIW Projects Odays  Tue30/06/15  Tue30/06/15 @ 30/06
13 B Commercial Reset Point Odays Tue30/05/15  Tue 30/06/15 o 30/06
14
MANAGEMENT 339days Mon 31/03/1Tue 30/06/15 w 30/06
Program Management 339days  Mon31/03/14  Tue 30/06/15 ﬁ 30/06
Start up stage - Mobilisation carryover through Transition and Transformation 295days  Mon31/03/14 Wed 29/04/15 o
Continuation of depots, compounds and facilities establishment 21 days Mon 31/03/14  Men 28/04/14 28/04
19
ETH Staff an-boarding and integration - Transition 10days  Mon31/03/14 Fri11/04/14
21 E Downeriouchel business induction Sdays Mon 31/03/14  Fri 4/04/14 4/04
i 1&77:ﬁ Project Specific safety, systems, processes and procedures inductions 8days Mon 31/03/14  Wed 9/04/14 9/o04
23 ' Vehicl i training, ion and hand- 7 days Thu3/04/14  Fri11/04/14 = 11/04
24 [E Training, certification and approval to work on the network 7days Thu3/03/14  Fril1/0a/14 & 11/04
s B3 Contract Specification understanding 7 days Thu3/04/14  Fri11/04/14 = 11/04
%
27 Cultural change program - 275dsys  Mon28/04/14 Wed 25/04/15 = v
28 Staff briefing No1 - Welcome to DownerMouche! (all depots) 3days  Mon28/04/14  Wed 30/04/14 @ 30/04
29 Staff briefing Mo 2 - First 6 months progress update (all depots) 3 days Mon27/10/14 Wed 29/10/14 '] 25[19
30 lF Staff briefing Mo 3 - First Year Review and Future update {all depots) 3days Mon27/04/15  Wed 29/04/15 @ 29/04




SMC Sydney West Zone - Draft Initial Forward Works Program

OM

Ty e TROLMCTNE
iD Task Name Duration Start Finish ) ] o ) ) 2015 - -
April May June ] July : | August 5? mbe Qc\ob:eri Novembe( Dgcgmber January Fe‘bruag'y‘Ma,rd\ i _May - June : July _August |4
o B g S Lol 1 2431714212851219262 9 1623307 142128 41118251 | 13202713 101724 18152229 511219262 |9 16232 9 162330 6 132027 4 111825 1 |8 1522296 132027 3 10172431
31 & QuerterlyStaffNewsietterNol 1day Mon 14/07/14  Mon 14/07/14 1 14/07
2 & Quarterly Staff Newsletter No 2 1day Mon13/10/14 Mon 13/10/14 | 13/10
a3 \E Quarterly Staff Newsletter No 3 1day Men 12/01/15  Mon 12/01/15 } 12/01
34 Quarterly Staff Newsletter No 4 1day Mon 13/04/15  Mon 13/03/15 1 13/04
35 " Management Team Relationship Development workshop No 1 2days  Wed16/07/14 Thu17/07/14 ¢ 17/07
6 Management Team Relationship Development workshop No 2 2 days Wed 15/10/14  Thu 16/10/14 § 16/10
37 |
a8 | ? and administratl 351days  Mon31/03/14 Fri17/07/15 @
39 . Prepare Manthly Report 324days  Mon 28/04/14 Tue7/07/15 (== - [ == - =] - - =) - == - == - -
0 B Prepare Monthly Report 1 7days Mon28/04/14  Tue 6/05/14 a-6/05
a1 B3 Prepare Monthly Report 2 Tdays  Wed28/05/14 ThuS/06/14 -_5,1“
42 E Prepare Monthly Report 3 7 days Mon 30/06/14  Tue 8/07/14 =807
a3 E Prepare Monthly Report 4 7days  Mon28/07/14 Tue5/08/14 =-5/08
s = Prepare Monthly Report 5 Tdays  Thu28/08/14  FriS/09/14 &=-5/09
a5 E Prepare Monthly Report 6 7days  Mon29/09/14 Tue7/10/14 &8-7/10
26 P Prepare Monthly Report 7 Tdays  Tue28/10/14  Tued/11/14 =4
a7 F Prepare Monthly Report 8 Tdays  FriZ8/11/14  Mon8/12/14 =812
48 F Prepare Monthly Report 9 7days Mon29/12/14  Tue 6/01/15 -6/01
a9 E Prepare Monthly Report 10 7 days Wed28/01/15 ThuS/02/15 | 5102
50 E Prepare Monthly Report 11 7 days Sat28/02/15  Mon9/03/15 -9/03
Prepare Manthly Report 12 Tdays  Mon30/03/15 Tue 7/04/15 -7/08
Prepare Monthly Report 13 7 days Tue 28/04/15  Wed 6/05/15 &= -5/p5
Prepare Monthly Report 14 7 days Thu 28/05/15  Fri 5/06/15 -—5,106
54 lﬁ Prepare Monthly Report 15 7 days Mon28/06/15  Tue7/07/15 -=7/07
55 - Management Team Meeting 310days Wed21/05/14 Wed 15/07/15 21/05 ©» 18/06 » 16/07 [ 20/08 o 17/09 o 15/10 |5 19/11 o 17/12  ©» 21/01 (o 18/02 (> 18/03 [» 15/04 ©» 20/05 b 17/06 [ 15/07
T m Management Team Meeting 1 Ddays Wed21/05/18 Wed 21/05/14 ‘5. 21/05
57 Management Team Meeting 2 Odays  Wed18/06/14 Wed 18/06/14 % 18/06
58 ' Management Team Meeting 3 Odays Wed 16/07/14  Wed 16/07/14 % 16/07
59 Management Team Meeting 4 0days Wed 20/08/14  Wed 20/08/14 % 20/08
60 F Management Team Meeting 5 Odays Wed 17/09/14  Wed 17/0%/14 o 17/09
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SMC Sydney West Zone - Draft Initial Forward Works Program
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[ =

Task Name

Management Team Meeting &
Management Team Meeting 7
Management Team Meeting 8
Management Team Meeting 9
Managemnent Team Meeting 10
Management Team Meeting 11
Management Team Meeting 12
Management Team Meeting 13
Management Team Meeting 14
Management Team Meeting 15
Management Review Group Meetings

Management Review Group Meeting 1
Management Review Group Meeting 2
Management Review Group Meeting 3
Management Review Group Meeting 4

Management Review Group Meeting 5

Annual Performance Review Contract Year 1

Prepare Annual Report

Submit Annual Report

Annual Performance Review

Stakeholder Engagement Workshop

Stakeholder Engagement Workshop 1

Stakeholder Engagement Workshop 2

Stakeholder Engagement Workshop 3

Stakeholder Engagement Workshop 4

Stakeholder Engagement Workshop 5

Stakeholder Engagement Workshop 6

Customer Lialson workshop

Customer Liaison workshop 1

Customer Liaison workshop 2

Duration Start

Odays
Odays
Odays
Odays
Odays
Odays

O days
0days
0days
Odays
270 days
Odays
Odays
Odays
Odays
Odays
34days
27 days
0days
0days
312 days
Odays
Odays
Odays
Odays
Odays
Odays
252 days
Odays

Odays

Wed 15/10/14

Wed 18/11/14

Wed 17/12/14

Wed 21/01/15

Wed 18/02/15

Wed 18/03/15

Wed 15/04/15

Wed 20/05/15

Wed 17/06/15

Wed 15/07/15

Tue 27/05/14

Te27/05/14

Tue 26/08/14

Tue 25/11/14

Tue 24/02/15

Tue 26/05/15

Mon 1/06/15

Mon 1/05/15

Thu 9/07/15

Fri17/07/15

Tue 22/04/14

Tue 22/04/14

Tue15/07/14

Tue 7/10/14

Tue 30/12/14

Tue 24/03/15

Tue 16/06/15

Thu 8/05/18

Thu B/05/14

Thu31/07/14

Finish

Wed15/10/14
Wed 19/11/14

Wed 17/12/14

Wed 21/01/15 |

Wed 18/02/15

Wed 18/03/15

Wed 15/04/15

Wed 20/05/15

Wed 17/06/15

‘Wed 15/07/15

Tue 26/05/15

Tue 27/05/14

Tue 26/08/14

Tue 25/11/14

Tue 24/02/15

Tue 26/05/15

Fri17/07/15

Tue 7/07/15

Thu §/07/15

Fri 17/07/15

Tue 16/06/15

Tue 22/04/14

Tue 15/07/14

Tue 7/10/14

Tue 30/12/14

Tue 24/03/15

Tue 16/06/15

Thu 9/04/15

Thu 8/05/14

Thu 31/07/14

OM

T W ITNOLMCNE
- - : 2015 - ] ‘
< April : May ! June uly : |August | Septembe October _Nwem!iaeg D_er.gmper January  February March Apni _May  June July . August St
243171421285 121926 2 |9 162330 7 142128 4 111825 _1_8_1522;9_6%3%(;}:6 310172418 152229/5121926/2 |9 1623 2 9 162330 6 132 1111825/1 8 1522296 132027 3 10172431
¢ 19/11
® 17/12
% 21/01
e 18/02
" 18/03
% 15/04
% 20/05
o 17/06
" 15/07
@ 27/05
¢ 26/08
& 25/11
¢ 24/02
& 26/05
e———— 17/07
7/07
1 9/07
¢ 17/07
< < < (o] < ©
& 22/04
¢ 15/07
¢ 7/10
& 30/12
@ 24/03 |
& 16/06
< <& < < <
@ 8/05
¢ 31/07
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SMC Sydney West Zone - Draft Initial Forward Works Program

ID Task Name
o
91 [ Customer Liaison workshop3
92 E Customer Uiaison workshopd
93 Customer Liaison workshop 5
94 3rd party claims damage management
.
95 Financial and commercial management
96 ‘ Procurement management
75;77 b Risk Management
93_ " Quality Management and Assurance
9 and
100 B3 WHES Management
101 Management of 3rd party works
102 E Ministerial correspondance
|
103 |
104 & Asset Management Planning
105 | ping pdating the Asset System
106 ' Update system with site obtained inventory and asset data
w7 & Update PAMS end of Year 1
[
108 |
109 inspecti dition surveys and
110 Routine Daytime Inspections
111 - NorthWest SN4 -6
243 ‘. NorthWest SN 1-3
217 i North West Detailed (specific assets)
409 i South West SN&-6
sa1 @ South WestSN1-3
575 . South West Detailed (specific assets)
707
-‘,r_o_é_-l Nominated inspections
|
709 Slab stability
710 l Mature trees within clear zone

Duration

'D days

Odays

Odays

339 days.

339 days

339 days.

339 days

339 days

339 days

339 days

339 days

339days

339days

334 days

334 days

22 days

339 days?

339 days

338 days

333 days

338 days

338 days

333 days

333 days

337 days

22 days

22 days

Start

Thu23/10/18

Thu15/01/15

Thu 9/04/15

Mon 31/03/14

Mon 31/03/14

Mon 31/03/14

Mon 31/03/14

Mon 31/03/14

Meon 31/03/14

Mon 31/03/14

Men 31/03/14

Mon 31/03/14

Mon 31/03/14

Mon 7/04/14

Mon7/04/14

Mon 1/08/15

Man 31/03/14

Mon 31/03/14

Mon 31/03/14

Wed 2/04/14

Tue 1/04/14

Mon 31/03/14

Wed 2/04/14

Tue 1/04/14

Wed 2/04/14

Men 1/03/14

Mon 6/10/14

Finish

Thu23/10/14

Thu 15/01/15

Thu 9/04/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Dy n e OUCWE
_ - o 2015 o
April  May  June [uly  August | ‘Ncwembel Deoernber January Febru_arv March | April May . Iune July = August
_ 24317142128 5121926 2 |9 1623307 142128 4 ‘ 2001 11001724 1/8152229'5 1219262 |9 1623 2|9 162330 6132027 4 111825 1|8 152229/6 1320273 10172431l
¢ 15/01
¢ 9/04

. 30/06

| 30/06
! 30/06
i 30/06
[ 30/06
30/06

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Mon 25/06/15

Wed 24/06/15

Tue 30/06/15

Man 29/06/15

Wed 24/06/15

Tue 30/06/15

Tue 30/06/15

Fri 26/09/14

Fri 31/10/14

e

L N LN L N R R L R TR RN N TR N R R RN RN NIRRT RTRTR I
S LN VI AT S O N N (Y. (U N SN B P S N I R A S N R I G S I (R T V|
LU T T LT LT T T T T TR TR R T RN N
PR R R e e nnn
14 e R OE .8 A EE NN DT W E R E RN K E LR L

MR RNNEIREE NN HORN AR RN AN ARRDREIODRORAED

E— 26/09

— 31/10
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SMC Sydney West Zone - Draft Initial Forward Works Program

OM

T ner OO
(=3 Task Name Duration Start Finish ) B -—- - To015 —_— : :
| April _ |May June July  August  Septembe October |Novembe|DecemberJanuary |February March  April  [May  lJune  July  August |
o i —— = e ol 243171421285121926 29 1623307 1421284 111825 2229 61320273 101724 1/ 81152229/5121926 2|9 1623 2 9 162330 6132027 4 1118251 |8 152229 6 132027 3 10172431

711 B Landscape maintenance 157days  Mon6/10/14  Tue5/05/15 —— [r—

712 Landscape maintenance 1 22days  Mon§/10/14  Fri31/10/18 — 31/10

713 Landscape maintenance 2 22days  Mon6/04/15  TueS/05/15 — 5/05

714 I- Fences and barriers 292days  Mon2/06/14  Tue 30/06/15 [ [cxc——

715 "|F Fances and barrie 1 22days  Mon2/0/14  Mon30/06/14 — 30/06

716 & Fences and barrlers 2 22days  Mon1/06/15  Tue30/06/15 — 30/06
717 Slopes and retaining walls (ARL2) 317days  Wed2/04/14  Tue2/06/15 I i i i i i i I i i V i i I I

718 IEB Slopes and retaining walls {ARL2) 1 1day Wed2/04/14  Wed2/04/14 | || 2/04

719 ! Slopes and retaining walls (ARL2) 2 1day Fi2/0S/14  Friz/os/14 1 2/05
720 Siopes and retaining wallis (ARL2) 3 1day Mon2/08/14  Mon 2/06/14 | 2/06
721 B Slopes and retaining walls (ARLZ) 4 1day Wed2/07/14  Wed2/07/14 i 2/07

722z B Siopes and retaining walls {ARL2) 5 1day Mon4/08/14  Mon 4/08/14 1 /08

723 B Siopes and retaining walls (ARL2) 6 1day Tue2/09/14  Tue2/09/14 1 2/09

720 |3 Slopes and retaining wals (ARL2) 7 1day  T2/1014  Thu2/10/14 1 2/10

725 Slopes and retaining walls (ARL2) 8 1day Mon3/11/14  Mon3/11/14 13/11

726 ' Stopes and retaining walls (ARL2) 9 1day Tue2/12/14  Tue2/12/14 | 2/12

727 l Slopesand retaining walls (ARL2) 10 1day Fi2fo1/is  Fri2/0U/15 1 2/01

728 Slopesand retaining walls (ARL2) 11 1day Mon2/02/15  Mon 2/02/15 } 2fo2

729 Slopes and retaining walls (ARL2) 12 1 day Mon2/03/15  Mon 2/03/15 1 2/03

730 | Slopes and retaining walls (ARL2) 13 1day Thu2/08/15  Thu2/04/15 1 2/04

731 ' Slopes and retaining walls (ARL2) 14 1day Mon4/05/15  Mon #/05/15 1 4/05

732 ! Slopes and retaining walls (ARL2) 15 1day Tue2/06/15  Tue2/06/15 1 2/06

733 - Slapes and retaining walls (ARL3) 319days  Thu 3/04/14 Fri5/06/15 ] "] ] - ] ] = "] ] ] § ] =] ] ]

734 E Slopes and retaining walls (ARL3) 1 3days  Thu3/o4/id  Mon7/04/14 @ 7/0a

735 Siopes and retaining walls (ARL3) 2 3days  Mon5/05/14  Wed7/05/14 B 7/05

736 I Siopes snd retaining walls (ARL3) 3 3days Tue3/06/14  ThuS/06/14 @ 5/06

737 &3 Slopes and retaining walls (ARL3) 4 3days  Thu3/0T/14  Mon7/07/14 @ 7/07 |

738 B Slopes and retaining walls (ARL3) 5 3days  Mond/08/14  Wed6/08/14 @ 6/08

739 @ Slopes and retaining walls (ARL3) 6 3days Wed3/09/14  Fri 5/03/14 ® 5/09

740 Slopes and retaining walls (ARL3) 7 3days Fi3/10/14  Tue7/10/14 @ 7/10
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SMC Sydney West Zone - Draft Initial Forward Works Program

OM

770 F

Iy e TN
D Task Name Duration Start IFinish : 2015 : i
_ April May  llune July August | quterljbe_:f October ] _quem!:ai December January | February Maml;_ _:_Ap_ﬂ'l ) May |June uly |August SJ
o 2 s e ! L1 243171421285 121926 2|9 162330 7 142128 4 111825 18 152229 6 1320273 101724 18 152229 5 121926 2 |2 1623 2 |9 162350 6 132027 4 111825 1/8 152229/6 132027 3 10172431
741 E Slopes and retaining walls (ARL3) 8 3days  Mon3/11/14  WedS/11/14 l g5/
742 Slopes and retaining walls (ARL3) 9 3days  Wed3/12/14  Fri5/12/14 [ §5/12
743 Slopes and retaining walls (ARL3) 10 3doys  Mon5/01/15  Wed7/01/15 g 7/01
744 ‘m Slopes and retaining walls (ARL3) 11 3days Tue 3/02/15 Thu 5/02/15 8 5[02
745. E Slopes and retaining walls (ARL3) 12 3days Tue 3/03/15 Thu 5/03/15 8 5/03
746 IP Slopes and retaining walls (ARL3) 13 3days Fri 3/04/15 Tue 7/04/15 | ] 7/04
747 E Slopes and retaining walls (ARL3) 14 3days  Mond/05/15  Wed 6/05/15 @ 6/05
748 _P Slopes and retaining walls (ARL3) 15 3days Wed3/06/15  Fri 5/06/15 @ 5/06
740 & Rock fall protection fencing and netting d2days  Mon9/02/15  Fri3/04/15 ey 3/04
|
750 IE Walls, reinforced structure and gabion 42days  Mon9/02/15  Fri 3/04/15 s 3/04
751 E Culverts, headwalls and wingwalls 42days  Mon7/07/14  Fri29/08/14 e 29/08
752 Pits, stormuwater devices, sediment basins and GOTs 21days  Mon7/07/14  Thu31/07/14 aa 31/07
753 |
754 Routine Night-time 279days  Mon14/08/14 Tue21/04/15 @ gy
North West SN4 - & (2013/14} - Inspection 1 1day Mon 14/04/14  Mon 14/04/14 1,14/04
756 North West SN 4 - § {2014/15) - Inspection 1 1day Mon13/10/14  Mon 13/10/14 13/10
757 | North West SN 4 - 6 (2014/15) - Inspection 2 1day Mon 13/04/15  Mon 13/04/15 13/04
758 E NorthWest 5N 1-3 (2013/14) 1day Man 21/04/14  Mon 21/04/14 21/04
759 l North West SN 1- 3 2014/15) 1day Mon20/04/15  Mon20/04/15 | 20/04
760 SouthWest SN4 - 6 (2013/14) - Inspection 1 1day Tue15/04/14  Tue15/04/14 | 15/04
761 South West SN4 -6 (2014/15) - Inspection 1 1day Tue14/10/14  Tue 14/10/14 1 14/10
762 | South West SN 4 - & (2014/15) - Inspection 2 1day Tue 14/04/15  Tue 14/04/15 T 14/04
763 1 South West SN1 - 3 (2013/14) 1day Tue22/04/14  Tue 22/04/14 "22/04
764 | South West SN 1- 3{2014/15) 1day Tue21/04/15  Tue21/04/15 21/08
765 |
766 Bridges and Tunnels - Level 1 Inspection e .., — — ——— [kl
767 | Bridges - Level 2 ondition Rating - Completion by dates 287days  Mon7/08/14  Fri2a/08/15 - v
75_3_'E Bridge No 253 1day Mon8/12/14  Mon8/12/14 812
EE?F Bridge No 260 1day Tues/12/14  Tue9/12/14 9/12
Bridge No 261 1day Mon3/11/14  Mon3/11/14




SMC Sydney West Zone - Draft Initial Forward Works Program

OM

Ty e (ROLMCW
et e

Task Name

briggeNoz6z
Bridge No264
Bridge No 265
Bridge No 266
Bridge No 267
Bridge No 268
Bridge No 269
Bridge No 271
Bridge No 275
Bridge No278
Bridge No272
Bridge No281
Bridge No 282
Bridge No 283
Bridge No 285
Bridge No291
Bridge No 293
Bridge No 296
Bridge No 293
Bridge No 302
Bridge No 320
Bridge No321
Bridge No322
Bridge No 323
Bridge No 325
Bridge No 326
Bridge No 333
Bridge No 375
BridgeNo 377

Bridge No 378

[Finish

Tue 4/11/14
Mon 7/04/14
Mon 14/07/14
Tue 15/07/14
Mon 4/08/14
Mon 13/10/14
Tue 14/10/14
Mon 10/11/14
Wed 10/12/14
Mon 12/01/15
Tue 13/01/15
Mon 2/02/15
Tue 14/10/14
Wed 13/01/15
Thu 15/01/15
Mon 12/05/14
Tue 11/11/14
Mon 13/04/15
Mon 16/06/14
Tue 17/06/14
Wed 15/10/14
Mon 14/07/14
Wed 18/06/14
Thu 19/06/14
Thu 16/10/14
Mon 19/05/14
Mon 16/03/15
Tue 14/04/15

Tue 17/03/15

Duration Start
— T 1dey  Tee4/11/14  Tuel

1day Mon 7/04/14
1day Men 14/07/14
1day Tue 15/07/14
1day Mon 4/08/14
1day Mon 13/10/14
1day Tue 14/10/14
1day Mon 10/11/14
1day Wed 10/12/14
1day Mon 12/01/15
1day Tue 13/01/15
1day Mon 2/02/15
1day Tue 14/10/14
1day Wed 14/01/15
1day Thu 15/01/15
lday Mon 12/05/14
1day Tue 11/11/14
1day Mon 13/04/15
1day Men 16/06/14
1day Tue 17/06/14
1day Wed 15/10/14
1day Mon 14/07/14
1day Wed 18/06/14
1day Tha 19/06/14
1day Thu 16/10/14
1day Mon 15/05/14
1day Mon 16/03/15
1day Tue 14/04/15
1day Tue 17/03/15
1day Tue 15/07/14

Tue 15/07/14

April  [May  ur ;
24317142128 5121926 2 9 162330 7 142128 4 11183

K7/04

|June

12/05

19/05

July

116/06

17/06

——

19/06

-

|ll4f07

Fis/o7

Hi4/07

Hs/07

| August

H4/08

12015

ptgr.\)bt_azc_)ﬂpber :que_mpei December January :F_qbrpa_rv March

1/8 152229 6 132027/3 101724 1|8 152229/ 51121926 2|9 1623 2
-,
a/11
}] 13/10
1/ 14/10
H10/11
"10/12
112]01
13/01
1 2/02
14/10
1401
1 15/01
F11/11
15/10
H16/10

16/03

1 17/03

w13/04

1a/0a

July  August  |S¢
222916 132027 3 10172431
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SMC Sydney West Zone - Draft Initial Forward Works Program

ID Task Name Duration Start Finish " ) i ) . o i
| ‘ lApril  |May  une  [july  |August | Septembe October |No
e I S - o 24317 142128 5 121926 2 |9 162330 7 142128 4 111825 1|8 152229/5 13
a01 Bridge No 381 1day Tue5/C8f14  Tue 5/08/14
802 i Bridge No 383 1day Wed 16/07/1  Wed 16/07/14 T16/07
803 ‘F Bridge No 384 1day Mon 19/01/15  Mon18/01/15 | 19/01
804 ‘ Bridge No 386 1day Thu17/07/14  Thu 17/07/14 T 17/07
305 i Bridge No 407 1day Wed 6/08/14  Wed 6/08/14 /08
806 ! Bridge No 408 1day Wed12/11/14  Wed 12/11/14 R12/11
807 | Bridge No 409 1day Fil7/10/14  Fil7/10/1 | r17/10
208 | Bridge No 416 1day Tue 20/05/14  Tue 20/05/14 720/05
809 Bridge No422 1day Sat18/10/14  Sat18/10/14 118/10
810 & Bridge No 427 1day Mon 8/12/14  Mon 8/12/14 Tlu
a11 Bridge No430 1day Tue9/12/14  Tue9/12/14 ro/12
T2 B Bridge Nod31 1day Mon 15/03/14  Mon 15/09/14 15/09
813 Bridge No 488 1day Fril8/07/14  Fri18/07/14 *18/07
814 [ Bridge No 489 1day Fri18/07/14  Fri18/07/18 18/07
815 Bridge No 504 1 day Wed21/05/14  Wed 21/05/14 " 21/05
“g16 | Bridge No 505 1day Sun19/10/14  Sun 18/10/14 F19/10
817 | Bridge No 514 1day Tue 16/09/14  Tue 16/09/14 16/09
g8 | Bridge No 521 1day Wed 17/09/14  Wed 17/08/14 |l17l09
819 Bridge No 522 1day Thu18/09/14  Thu18/09/14 18/09
820 Bridge No 523 1day Fri19/09/14  Fri19/09/14 }19/09
a21 Bridge No 524 1day Mon20/10/14  Mon 20/10/14 120/10
822 Bridge No 525 1day Thu7/0B/14  Thu7/08/14 ‘1'7/03
323 Bridge No 528 1 day Frig/o8/14  Fri8/08/14 Ts/08
824 Bridge No 529 1day TueB/04/14  Tue B/04/14 8/04
825 | Bridge No 531 1day Wed10/12/14 Wed10/12/14 | T10/12
8276 ﬁ Bridge No 532 1day Tue10/02/15  Tue 10/02/15 10/02
827 | Bridge No 533 1day Sat20/08/14  Sat20/0914 | 20/09
a78 | Bridge No 535 1day Mon22/03/14 Mon22/09/14 | 22/09
E’i Bridge No 536 1day Tue23/09/14  Tue 23/09/14 23/09
T—,v(f':ﬁ Bridge No 537 1day Tue 10/06/14  Tue 10/08/14 |]10j05
[ S — R e g |8 | N VPPNt | S| B | S S 1 WO -, ! S 2 [
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SMC Sydney West Zone - Draft Initial Forward Works Program

|.|13101

o A e S TUOLACNE
D Task Name Duration iStart \Finish [ - . B 2015_ ) =
| i JApril  [May  lune |y ' Novembe| December Januar ‘ _ lAugust sy
| L . 124926 29 1623307 142: 1724/1]8 152229/ 5121 1181522296 1320273 | :
831 Bridge No 538 1 day Mon 11/08/14  Mon 11/08/14
g}z Bridge No 539 1day Tue 12/08/14  Tue 12/08/14
833 Bridge No 540 1day Wed13/08/14  Wed 13/08/14
834 Bridge No 550 1day Tue13/05/14  Tue 13/05/14 13/05
835 | Bridge No 564 1day Wed 9/04/14  Wed5/04/14 9/04
836 Bridge No 566 1day Thu10/04/14  Thu 10/04/14 10/04
837 Bridge No 567 1day Wed 14/05/14  Wed 14/05/14 114/05
838 Bricige No 568 1day Fil1/04/14  Fri11/04/14 11/04
839 BridgeNo 574 1day Tue21/10/14  Tue 21/10/14
240 Bridge No 596 1day Mon 14/07/14  Mon 14/07/14 w407
841 Bridge No 601 1day Thu1d/08/14  Thu14/08/14 r14/08
842 Bridge No604 1day Wed 11/02/15  Wed 11/02/15 F11/02
843 Bridge No 744 1day Wed 11/08/14  Wed 11/06/14 TING
| a4 | Bridge No 745 1day Thu12/06/14  Thu12/06/14 12/06
245 | Bridge No 746 1 day Fri13/06/14  Fri13/06/14 T13/06
846 = Bridge No 747 1day Mon 16/06/14  Mon 16/06/14 1 16/06
847 Bridge No 748 1day Thu15/05/14  Thu15/05/14 F1s/05
aag Bridge No 753 1day Fril5/08/14  Fril5/08/14 F1s/08
849 Bridge No 820 1day Tue14/04/15  Tue 14/04/15 14/04
850 Bridge No 824 1day Tue9/12/14  Tue9/12/14 K9/12
as1 Bridge No 829 1day Mon 14/04/14  Mon 14/04/14 T.14/04
852 Bridge No 834 1day Frilef0s/14  Fril6/05/14 r6/0s
853 Bridge No 840 1 day 5un18/05/14  Sun 18/05/14 . 18/05
854 Bridge No 841 1day Mon 19/05/14  Mon 19/05/14 "19/05
855 Bridge No 864 1day Tue15/07/14  Tue 15/07/14 H1s/07
856 Bridge No 865 1day Wed 16/07/14  Wed 16/07/14 i(16/07
857 Bridge NoB66 1day Thu17/07/44  Thu17/07/14 T1r/07
858 Bridge No 971 1day Wed 10/12/14  Wed 10/12/14 Y10/12
859 Bridge No6551 1day Tue15/04/14  Tue 15/04/14 ~1s5/0a
860 Bridge No 6688 1day Tue13/01/15  Tue13/01/15

Page 8




SMC Sydney West Zone - Draft Initial Forward Works Program

OM

e MOUC
iD Task Name Duration Start Finish . ] - . ‘ 2015 - — -— -
_ April May June July s 5Au_gu§t 5 _|Septembe Octpb-er uﬂqvembe1 December J;an_uary. -Fehrua!ry‘Mgn_:h . - _ng; _J_upg _— JQI\[ . |August  |5¢
L b1 2431171421285121926 2 9 162330 7 142128 4 111825 1 18 152229 6 1320273 101724 1|8 152229/5 121926 2 |9 1623 2 |9 1623 4111825 1. 8 152229 6 132027 3 10172431,
81 |  BridgeNos7s3 1dey  Wed18/01/15 Wed14/01/15 F1a/01
862 ’i Bridge No 6802 1day Wed24/03/14  Wed 20/09/14 h24/09
863 | Bridge No 6806 1day Thu13/11/14  Thu13/11/14 H13/11
864 | Bridge No 7247 1day Wed 16/04/14  Wed 16/04/14 1 16/04
865 | Bridge No 7302 1 day Fril4/11/14  Fril4/11/14 F14/11
866 | Bridge No 7447 1day  Moni3/08/14 Mon18/o8/1d | Y. 18/08
|
867 i Bridge No 7470 1day Thel7/04/14  Thul7/04/14 | 17/0a
868 w‘ Bridge No 7545 1day Tue19/08/14  Tue 19/08/14 I 19/08
869 | Bridge No 7548 1day Fi18/07/14  Frilsfo7/14 "18/07
870 i Bridge No 7571 1day Fri18/04/14  Fri18/0a/14 r18/04
871 | Bridge No 7638 1day Thu25/09/14  Thu25/09/14 lh‘ 25/09
872 Bridge No 7640 lday  Thu12/0215  Thul2/02/1S F12/02
873 Bridge No 7747 1day Wed 15/04/15  Wed 15/04/15 T1s/04
874 Bricge No 8024 1day Men17/11/14  Mon17/11/14 'F 17/11 "‘
375 Bridge No 5025 1day Thu15/01/15  Thul5/01/15 ii:s,rm
876 : Bridge No 5026 1day Fri16/01/15  Fri16/01/15 H16/01
877 Bridge No 8027 1day Wed 10/12/14  Wed 10/12/14 1 10/12
878 Bridge No 8028 1day Mon 21/04/18  Mon 21/04/14 1&21{04
879 Bridge No 8029 1day Tue22/04/14  Tue22/04/14 122/04
880 Bridge No 8038 1day Wed 23/04/14  Wed 23/04/14 ;:3/04
881 Bridge No 8164 1day Fi13/02/15  Fri13/02/15 13/o02
882 Bridge No 8247 1day Wed 11/06/14  Wed 11/06/14 1111/06
‘883 | Bridge No 8248 1 day Tue18/11/14  Tue18/11/14 F-L:aln
884 | Bridge NoB254 1day Mon 16/02/15  Mon 16/02/15 16/02
885 | Bridge No 8257 1day Tuel7/02/15  Tue17/02/15 17/02
886 3 Bridge No 8258 1 day Wed11/03/15  Wed 11/03/15 11/03
887 ‘ Bridge No 8322 1day Wed15/11/14  Wed19/11/1¢ ﬁs{n
888 ‘ Bridge No 8339 1day Wed 18/02/15  Wed 18/02/15 ,18/02
889 Bridge No B340 1day Mon19/01/15  Mon 19/01/15 T 19/01
890 1 Bridge No 8341 1day Thu19/02/15  Thu19/02/15 } 19/02
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%07 |
908 |
209
910
911
912
s13 @
|
914 [H
a15 |
e
o
918
919 |

920

Bridge No 8344

Eridge No 8352

Bridge No 8371

Bridge No 8396

Bridge No 8357

Bridge No 8399

Bridge No B5351

Bridge No 8356

Bridge No 8557

Bridge No 8558

Bridge No 8559

Bridge No 8578

Bridge No 8581

Bridge No 8586

Bridge No B587

Bridge No 8588

Bridge No 8589

Bridge No 8530

Bridge No 8594

Bridge No 8595

Bridge No 8684

Bridge No8731

Bridge No 8737

Bridge No 8738

Bridge No 8916

Bridge No 8325

Eridge No 8926

Bridge No 8929

Bridge No 8956

Bricge No 8998

Duration Start

1day Thu12/06/14

1day

iday

1day

1day

1day

1day

1day

1day

1day

1day

lday

lday

1day

1day

lday

1day

1day

1day

1day

1day

1day

1day

1day

1day

1day

1day

lday

1day

1day

Tue 20/05/14

Wed 16/07/14

Thu11/12/14

Tue 20/01/15

Wed 21/01/15

Fri12/12/14

Thu 17/07/14

Fri 18/07/14

Thu 14/08/14

Mon 15/12/14

Thu12/03/15

Wed 21/05/14

Thu16/04/15

Fri 17/04/15

IVion 20/04/15

Tue 21/04/15

Wed 22/04/15

Fri13/03/15

Sun 15/03/15

Thu 22/05/14

Man 21/07/14

Thu 13/11/14

Tue 14/10/14

Tue 22/07/14

Wed 23/07/14

Thu24/07/14

Fri14/11/14

Mon 17/11/14

Wed 16/04/14

\Finish

(]

Thu12/06/14
Tue 20/05/14
Wed 16/07/1¢
Thu11/12/18
Tue 20/01/15
Wed 21/01/15

Fri12/12/14

Thu17/07/14

Fri 18/07/14

Thu 14/0B/14

Mon 15/12/14

Thu12/03/15

‘Wed 21/05/14

Thu 16/04/15

Fri17/04/15

Mon 20/04/15

Tue 21/04/15

Wed 22/04/15

Fri13/03/15

Sun 15/03/15
Thu22/05/14
Men 21/07/13
Thu13/11/14
Tue 14/10/14
Tue 22/07/14
Wed 23/07/14
Thu24/07/14
Frila/11/14
Mon 17/11/14

Wed 16/04/14

 April

May

..lzs/m

H20/05

"22/05

LJune

| July

243171421285 121926 2|9 162330 7 142128 4 11182
R12/06

SMC Sydney West Zone - Draft Initial Forward Works Program

OM

oo e PO

116/07

|l17[n1

18/07

r14/08

-

[ 21/07

22/07
23/07

24/07

13/10

13/11

1a/11

17/11

2015

Rz

12/12

15/12

.lzn/nz

21/01

| August vSept:embeime‘er ‘_Nove‘mbe! December January \febmarv;M_an;h_ _-A_m‘l _- -.Ma_y
209 6 132027/3 101724 1|8 152229 5 121926291623 2|9

T12/03

v,

13/03
115/03

>dé

June

|August S«

162330 6132027 4 111625 1|8 1522296 132027 3 10172431
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S ney West Zone - Draft Initial Forwar r ram
MC Sydney West Zone - Draft Initial F d Works Prog
%u.nermn&'!
ID Task Name Duration start Finish - g o o aois o ‘ o
| ! l_]u‘ne Muly  |[August 5eptembé October | Nove:mpe_i December January [ bruary March ! Lk _|August |5
S — s L — 19162330 7 142128 8152229 6 132027/3101724 1/8 1152229/ 5121926 2 5 1623 2 |9 1673 130027 3 10172431
Bridge No 9026 1day Thu17/04f14  Thul7/04/14 l
Bridge No 9054 1day Frils/os/14  Fri 15/08/14 1s/08
Bridge No 9141 1day Fri18/04/14  Fri 18/04/1¢ i718/04
Bridge No 9210 Lday Thu15/01/15  Thul5/01/15 j 15/01
Bridge No 9613 1day Wed 11/02/15 Wed 11/02/15 j 11/02
Bridge No9514 1day Tue18/11/14  Tue18/11/14 18/11
a7 | Bridge No 9515 1day Tue16/12/14  Tue 16/12/14 7 16/12
228 | Bridge No 9621 1day Mon21/04/14  Mon 21/04/14 ‘& 21/04
929 | Bridge No 9592 1day Mon 16/03/15  Mon 16/03/15 16/03
‘930 J\ Bridge No 9753 1day Fril3/06/14  Fril13/06/14 T13/06
931 Bridge No 9754 1day Mon 16/06/14  Mon 16/06/14 16/06
932 Bridge No 10150 1day Wed 15/10/14  Wed15/10/14 "15/10
933 Bridge No 10176 1dey  FriZ6f09/14  Fri26/09/14 1126/09
o934 Bridge No 10177 1day Mon 25/03/14  Men 29/0/14 1 29/09
935 Bridge No 10178 1day Tue30/09/14  Tue 30/09/14 T30/09
936 | Bridge No 10189 1day Tue 17/06/14  Tue 17/06/14 T?{os
037 | Bridge No 10150 1day Wed 18/06/14  Wed 18/06/14 18/06
038 | Bridge No 10191 1day Thu19/06/14  Thuloos/td | i'19/06
939 | Bridge No 10379 1day Wed1/10/14  Wed 1/10/14 "1/10
a0 | Bridge No 10334 1day Thu23/03/15  Thu23/04/15 rl'zs,foq
Toa1 Bridge No 10395 1day Fri2a/04/15  Fri 24/04/15 "2a/04
942 Bridge No10613 1day Tue22/04/14  TueZ22/04/14 F22/04
043 Bridge No 10617 1day Mon 18/08/14  Mon 18/08/14 T.18/08
944 Bridge No 10570 1day Tue30/09/14  Tue30/03/14 30/09
945 Bridge No 11001 1day Wed 23/04/14  Wed 23/04/14 "23/0a
946 Bridge No 11002 1day Fri25/07/14  Fri 25/07/14 L 2s/07
947 Bridge No 11003 1day Sun27/07/14  Sun27/07/14 27/07
048 | Bridge No 11004 1day Tue19/08/14  Tue 19/08/14 i"19/08
E’: Bridge No 11005 1day Mon 28/07/14 Mon28/07/14 | |lz,3,ro7
950 | Bridge No 11006 1day Tue29/07/14  Tue29/07/14 29/07
Page 12




SMCS iti
ydney West Zone - Draft Initial Forward Works Program
D Task Name Duration Start Finish [ . ) ) . ) 12015 ] ) - o
‘ | | April |May June July |August | Septembe October |Novembei Dec | February! March ;April i |June Luly |August |
e - | Ll aax174kbesin 284111825 118 1502296 017241 / 2|5 152330/ 6 1320, 8 152723/6 132027 3 10172431
951 Bridge No 11011 1day Wed 30/07/14  Wed 30/07/14 | 1730/07
952
953 | Asset Modelling and Program Verification 256days  Mon31/03/14 Fri6f03/15 @
2014715 Program modelling and verification 2idays  Mon31/03/14 Wed30/04/14 | e 30/04
2015/16 Program modelling and veification 26 days. Meon2/02/15  Fri 6/03/15 [~ 6/03
957 | Develop the Zone Asset Management Plan 270days  Mon30/06/14 Tue 30/06/15 e =
ﬁ:m Review AMP, ZSP and other strategy documents 32days  Mon30/0B/14  Fri8/08/14 S 8108
959 7E Collate and review services undertaken by others 37 days Mon 30/06/14  Fri 15/08/14 e 15/08
"Eiéo'_b Draft and consult on pian A0days  Wed 1308714 Fri 3/10/24 m_z/,m_—l
961 F Submit for approval Odays Tue30/12/14  Tue 30/12/14 e 30/12
962 x| Plan agreed and implemented as part of FWPY transitional phase Odays  Tue30/06/15  Tue30/06/15 & 30/06
]
a64 1 Develop the Zone Routine Maintenance Annual Plan 201 days? Mon 29/09/14 Tue 30/06/15 3 -
965 Draft and consult on plan 33days?  Mon25/03/14  Fri 7/11/14 m—l
966 Submit for approval Odays Tue30/12/14  Tue 30/12/14 % 30/12
967 |E Plan agreed and Implemented as part of FWP transitional phase Odays Tue 30/06/15  Tue 30/06/15 s 30[05
968
79755 ! Develop and optimise scheduled maintenance plans - quarterly review 249days  Thu10/07/14  Thu 11f06/15 e o o o o
970 IE Develop and opfimise scheduled maintenance plans - quarterly review 1 0 days Thu10/07/14  Thul0/07/14 | & 10[07
i 971 : Develop and optimise scheduled maintenance plans - quarterly review 2 D days Thu 2/10/14 Thu2/10/14 & 2_.'10
_g-‘a_ E Develop and optimise scheduled maintenance plans - quarterly review 3 0 days Thu25/12/14  Thu25/12/14 & 25/12
973 Develop and optimise scheduled malntenance plans - quarterly raview 4 Odays Thu19/03/15  Thu19/03/15 ¢ 19/03
I 'ayii"‘ﬁ Develop and optimise scheduled maintenance flans - quarterly review 5 Odays Thu11/06/15  Thu11/06/15 & 11/06
|
o7 |
“976 Establish baseline for Assets 335days  Frigf0aj1a Tue 30/06/15 = =
977 Review mobilisation gap analysis output and prioritise activity 1day Fri4/04/14 Fri 4/04/14
978 ‘E Undertake targeted baseline work for critical assets 132days  Mon7/04/14  Fri26/09/14
979 E Undertake targeted baseline work for non-critical assets 202days  Mon29/09/14  Tue 30/06/15 | 30/06
980 E Analyse cost of malntenance and future need 15days  Mon29/03/14  Fri17/10/14 = 17/10
— § S B | v ——




SMC Sydney West Zone - Draft Initial Forward Works Program

981
%82 |

983

g
=

985
986
987

988

989

991

992

EEEBEE = =

993
994 |
995 |
%6 @
997 E

998

Task Name

Develapmentof Project Briafs for IFWP 2014/15 Works Initiation
Consolidate Mobilisation Phase 2014/15 Project Determination work
Prepare high level program list for Initial Value Management review

Initial program Value Management review for project prioritisation

Develop 2014/15 Tactical Road Pavament Works (40 to 60 projects $20m}
Review PAMS funded project program and optimise
Initial Project scoping and business case development
Value Management Workshop for 2014/15 Projects.
Agree and prepare forward works program

Finalise project sites and prepare project briefs

Develop 2014/15 Simple Minor Improvement Works (20 to 40 projects $3.1m)
Initial Project scoping and business case development
Value Management Workshop for 2014/15 Projects
Agree and prepare forward works program

Finallse project sites and prepare project briefs

Develop Complex Minor Improvement Works
Design review/ due diligence of CMIW projects
Prepare T80217 Glenfield Road Site Pack
Prepare T82501 Pennant Hills Site Pack
Initial Project scoping and business case development ($13.6m fund)
Value Management Workshop for 2014/15 Projects
Agree and prepare forward works program

Finalise project sites and prepare project briefs

Duration Start

7 days

3 days

3days

1day

41 days

10days

10days

3days

3days

20days

aldays

10 days

3 days

3 days

20 days

56 days

4 days

Sdays

5days

15 days

3days

25 days

Fridfoaf1a

Fri 4/04/14

Wed 5/04/14

Mon 14/04/14

Tue 15/04/14

Tue 15/04/14

Tue 15/04/14

Tue 6/05/14

Fris/os/14

Tue 13/05/14

Tue 15/04/14

Tue 15/04/14

Tue 6/05/14

Frig/05/14

Tue 13/05/14

Tue 1/04/14

Tue 1/04/14

Mon 7/04/14

Mon7/04/14

Tue 15/04/14

Tue 6/05/14

Fri9/05/14

Tue 13/05/14

Finish

Mon 13/04/14
Tue 8/04/14
Fri 11/04/14

Mon 14/04/14

Fri6/06/14
Mon 28/04/14
Mon 28/04/14
Thu 8/05/14
Mon 12/05/14

Fri 6/06/14

Fri6/06/14
Meon 28/04/14
Thu 8/05/14
Mon 12/05/14

Fri 6/06/14

Fri13/06/14
Fri 4/04/14
Fri 11/04/14
Fri 11/04/14
Mon 5/05/14
Thu 8/05/14
Mon 12/05/14

Fri 13/06/14

5]

4

~ April | May June July | August Sephembe October

8/04
11/04

14/04

/04
/04
8/05

6/06

8/05
12/05

6/06

13/06

OM

T wnermoucse

Ncwernbal December January
3171421285 121926 2191623307 142128 4 1118251 |8 152229 6 132027/3 101724 1|8 1522295 121925 219 1623 2 9 162330 132027 4 4 1118\25 1 8 152229 6 1320_27 3 10172431]

August
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SMC Sydney West Zone - Draft Initial Forward Works Program

OM

“1010 |

1011
1012 &3
1003 @

1014 |

1015

1016
1017
1018
1018
1020 |
1021
1022 |
1023 |
1024 [
1025 F
'i‘aig’p
1027 |
1028
1029
1030 F
1031 [
1032 [
1033 |
1034 |
1035 [
1036 [
1037 E

1038 ‘

1038 l

Task Name

Develop Tactical Carridor Works ($3.4m)

Initial P

and busi
Value Management Workshop for 2014/15 Projects
Agree and prepare forward works program

Finalise project sites and prepare project briefs

Develop Tactical Bridge & Tunnel Works [35.7m)
Initial Project scoping and business case development
Assess Asset inspection and condition data
Value Management Workshop for 2014/15 Projects
Agree and prepare forward works program

Finalise project sites and prepare project briefs

Development of Forward Works Program (2015 -18)
Receive and review RMS FWP brief
Wark collaboratively with RMS to develop FWP
FWP Value Management Workshop incorporating ZAMP & ZRMAP
Prepare draft FWP including Priced Component & Target Cost
Submit Draft FWP for approval
Presentation of Draft FWP to RMS
Work callaboratively with RMS to refine FWP
Submission of Final FWP

Last date for FWP finalisation and agreeement

Develop Project Briefs for Forward Works Program (2015 -18) Works Initiation
Consolidate FWP Determined work
Prepare high level program list for Initial Value Management review

Initial program Value Management review for project prioritisation

Develop 2015/16 Tactical Road Pavement Works ($38m)

Duration Start

#1days
10days
Sdays
3 days

20days

32 days
10days
7 days
3 days
3days

20days

158 days
1day

49 days
3 days
40 days
Odays
1day

28 days
Odays

Odays

7 days

3days

1day

59 days

Tue 15/04/14
Tue 6/05/14
Fri9/05/14

Tue 13/05/14

Mon 31/03/14
Tue 15/04/14
Tue 15/04/14
Tue 6/05/14
Fri 9/05/14

Mon 31/03/14

Fri28/08/14
Fri29/08/14
Mon 1/09/14
Tue28/10/14
Mon 3/11/14
Tue 30/12/14
Mon 12/01/15
Mon 15/01/15
Fri 27/02/15

Men 30/03/15

Mon 2/03/15
Meon 2/03/15
Thu 5/03/15

Tue 10/03/15

Wed 11/03/15

" Tue15/04/14

Finish

Ficjosia

Mon 28/04/14
Thu 8/05/14
Mon 12/05/14

Fri 6/06/14

Mon 12/05/14
Mon 28/04/14
Wed 23/04/14
Thu 8/05/14

Mon 12/05/14

Fri 25/04/18

Mon 30/03/15
Fri 29/08/14
Fri 31/10/14
Thu 30/10/14
Fri 26/12/14
Tue 30/12/14
Mon 12/01/15
Wed 25/02/15
Fri 27/02/15

Mon 30/03/15

Tue 10/03/15
Wed 4/03/15
Mon 9/03/15

Tue 10/03/15

Fri 29/05/15

2431714212815 121926 2 9 162330 7 142128 4 111825 1 [8 1

April

| May

[1une

12/05

/04

8/05

— 25/04

12/05

[ July

0y T U
: VRN . 2015 . . _
_|August | Septembe October |Novembel December January | February March  |April | May June July |August | S¢

101724 1/8152229/5 11219262 |9 1623 2 9162330 6132027 4111825 18 152229 6 132027 3 10172431

29/08
31/10
9 B0/10
26/12
oo
| 12/01
e 25/02
2702
$-30/03
4/03
9/03
10/03
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SMC Sydney West Zone - Draft Initial Forward Works Program

Task Name

1069

funded.

Initial Project scoping and business case development

Value Management Workshop for 2015/16 Projects

Agree and prepare forward works program

Finali ject sites and prepare proj

Develop 2015/16 Simple Minor Improvement Works [$2m)

Initial Proj g and business ent
Value Management Workshop for 2015/16 Projects

Agree and prepare forward works program

Develop 2015/16 Complex Minor Improvement Works ($18m)

Initial Project scoping and business case development

Value Management Workshop for 2015/16 Projects

Agrae and prepare forward works program

Finalise project sites and prepare project briefs

Develop 2015/16 Tactical Corridor Works (53m}

Initial P

g and business
Value Management Workshop for 2015/16 Projects
Agree and prepare forward works program

Finalise project sites and prepare project briefs

Develop 2015/16 Tactical Bridge & Tunnel Works ($4m)
Initial Project scoping and business case development
Value Management Workshop for 2015/16 Projects
Agree and prepare forward works program

Finallse project sites and prepare project briefs

Duration Start ‘Finish
Apr!l . May :

243171421285 1219262 9
0days  Wed11/03/15 Mon 6/04/15
20days  Wed11/03/15 Mon 8/04/15
3days Tue 7/03/15 Thu 9/04/15
6 days Fril0/08/15  Fri 17/04/15
30days  Mon20/04/15  Fri 29/05/15
46days  Wed 11/03/15  Tue 12/05/15
10days  Wed11/03/15 Mon23/03/15 |
3days Twe7/09/15  Thu9/04/15
3days Fri10/04/15  Tue14/04/15
20days  Wed15/04/15  Tue 12/05/15
Sldays  Wed11/03/15 Tue 19/05/15
15 days Wed 11/03/15  Mon 30/03/15
3 days Tue 7/04/15 Thu 9/04/15
3days Fril0/04/15  Tue14/03/15
25days  Wed15/04/15 Tue13/05/15

|
46days  Wed11/03/15 Tue12/05/15 |
10days  Wed11/03/15 Mon 23/03/15 ‘
3days Twe7/04/15  Thu9/04/15
3 days Fri 10/04/15 Tue 14/04/15
20days  Wed15/04/15 Tue 12/05/15
46days  Wed11/03/15 Tue 12/05/15
10dsys ~ Wed11/03/15 Mon23/03/15
3days Tue 7/04/15  Thu9/04/15
3days Fril0/04/15  Tue14/04/15
20days  Wed15/04/15 Tue12/05/15

June July

OM

Ty ner OUCe
e e

162330 7 142128 4111825 1.8 152229 6 13202713 101724 1

lAugust [ septembe October | Novembe|December January | February March | April | May

2015 . T
! |June K July _ lAugust |5
1522295121926 2 9 1623 2 |9 162330 6 1320274 111825 1|8 152229 6 132027 3 10172431

29/05

9/04

14/04

— 12/05

4
<

19/05

4
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SMC Sydney West Zone - Draft Initial Forward Works Program

1076
1077
1078 [H
1079 &
1080 [
1081 F
1082 |
1083 &
1084 &
085
1086 |
1087 l-
1102
1105
1108
1109

1110 F
126 B

1142
1143 W
1152 @
1161 i

1170

1173

Task Name

ROUTINE SERVICES - ROUTINE MAINTENANCE ANNUAL PLAN

Reactive Services

201 Pathole repair

202 Edge repair

203 Reapair wearing surface

204 Correct pavement shape

301 Litter and debris removal

302 Graffiti and poster remaval

304 repair roadside assets

601 Repair or replace damaged or missing traffic facility asset

701 minor repairs to bridges and tunnels

702 Minor waterway clearing

801 Attend to trafficincident

802 Weather related incident

803 Other incidents

804 Recoverable works

Scheduled Services

Update RMAP

211 Seal flexible pavement cracks

212 Seal rigid pavement cracks

213 Cross-stich crack and joint

214 Repair joint

215 Repair spall

231 Stabllise concrete slab - Pressure grouting

232 Stabilise concrete sisb - Injected expanded foam

241 Grade shoulder

242 Resheet shoulder

243 Incorparate new shoulder material

271 High pressure water blasting

272 Other surface retexturing

Duration Start
341days  Mon31/03/14
339days  Mon 31/03/14
339days  Mon31/03/14
339days  Mon31/03/14
339days  Mon31/03/14
339days  Mon 31/03/14
339days  Mon 31/03/14
339days  Mon 31/03/14
339days  Mon 31/03/14
339days  Mon 31/03/14
339days  Mon 31/03/14
339days  Mon 31/03/14
339days  Mon31/03/14
339days  Mon31/03/14
339days  Mon 31/03/14
339days  Mon31/03/14
341days  Mon 31/03/14
292days  Wed 7/05/14
118 days  Mon 22/09/14
114days  Mon 6/10/14
0days Man 31/03/14
Sdays Mon 9/03/15
321days  Wed 16/04/14
321days  Wed 16/04/14
Odays Mon 31/03/14
326days Mon21/04/14
322days  Mon21/04/14
322days  Mon21/04/14
138days  Mon 27/10/14
137days  Mon 3/11/14

Finish

Thu 2/07/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Tue 30/06/15

Thu 2/07/15

Wed 3/06/15

Fri27/02/15

Fri6f03/15

Mon 31/03/14

Fri 13/03/15

Mon 22/06/15

Man 22/06/15

Mon 31/03/14

Thu 2/07/15

Fri 26/06/15

Fri 26/06/15

Fri1/05/15

Frigf05/15

21926 2 |9 162330 7 142128 4 111825 1/8 152229 6 1320273 101724 181522295 121926 29 1623 2 9 162330 6 132027.4 1118251 & 1522296 132027 3 10172431

OM

June 'Jl.lv

30/06
30/06
30/06
30/06
30/06
30/06
30/06
30/06
30/06

30/06

30/06
30/06

30/06

o < < < o
L
-
& 31/03
- - bt
b — E - @ B
& 31/03
(=] (] =] =]
L - sl
— (=

@ 13/03
L]

©

&

-
[,
=
-

L]
]

i 41 e TROUMCE
: - ] ) " 12015 e,
. |August _ Septembe October |Novembel December January _|February March | April __ |May June  uly  |August |4
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SMCS iti
ydney West Zone - Draft Initial Forward Works Program
ID ‘ [Task Name Duration (Start [Finish R - B . B 2015 -
{ | 1 | e | { gust ISeptemheOctober \Nuvembel De:c?, January \February March Apnl }May }June
i) L L o4 1523:-!0 1421&8 a :lmszs 14_3_%152229 5 n3202713 101724 1[8 1522295 1219262 |9 16232 |9 152330‘ 6132027 4 11\1325‘ 1815222
1176 g 311 Grond vegetation control 339days  Mon31/03/14 Tue30/06/15 | - _
1177 IF 312 Control saplings within clearzone 321days  Wed16/04/14 Mon 22/06/15
1193 316 Remove mature trees within clear zone 87 days Fri31/10/14 Fri 27/02/15
1194 # 317 Create new firebreaks Sdays  Mon15/09/14  Fri19/09/14
1195 | F 318 Landscape maintenance 339days  Mon31/03/14 Tue 30/06/15
1196 . 333 Permanent repairs to boundary and fauna fences 332days  Mon31/03/14 Fri19/06/15 |
336 Permanent repairs to nolse barrier 337days  Mon31/03/4 Frize/os/1s |
|
| 1237 | 339 Sweep roadway 339days  Mon31/03/14  Tue 30/06/15 |
1238 ‘E 341 Service vacant property 339days  Mon31/03/14 Tue30/06/15 |
1239 353 Stabilise batter slope Odsys  Mon31/03/14 Mon31/03/1a |
1240 354 Repair rock fall protection fencing or netting Odays  Mon31/03/14 Mon31/03/14
1241 355 Repalr retaining wall, reinfroced sall structure and gabion Odays Mon31/03/14  Mon 31/03/14
1242 E 411a Service rest area (Toilet) x2 33%days  Mon31/03/14  Tue 30/06/15
Elﬁ 411b Service rest area (No Tollets) x25 339days  Mon31/03/14 Tue 30/06/15
I 1_24'4_|F 412 Repair rest area 333days  Mon31/03/14 Mon 22/06/15 i 1 | ) i 1 1 I | V i I ) i |
| 1262 | 414 Permanently close rest area 0days Mon31/03/14  Mon 31/03/14 ‘ & 31/03
7&? 421 Sarvice toilet - Included in 411a 0 days Mon31/03/14  Mon 31/03/14 ‘ 'S 31]03
1264 - 422 Repair toilet 333day:  Wed2/04/14  Wed 24/06/15 ‘ (] | ] ] i ] i ] ] ] 1 ] i 1 | I ]
I 1?52 . 424 Permanently close of remove toilet 253 days  Wed 28/05/14  Fri1f05/15 | "] 8 8
m‘- 425 Install, service and remove portable toilet 273days  Mon21/04/14 Mon 20/04/15 i ] i 1
1291 511 Repair or install new surface drains, kerbs and gutter 337days  Mon31/03/14 Fri26/06/15 B B @ ™ ® @ ™ ™ ™ ™ - 8 @ a - a @
1309 512 Repair or install new subsoil drains Sdays  Mon19/01/15  Fri23/01/15
1310 5132 Clean culverts 20days  Mon4/08/14  Fri 29/08/14
1311 513b Clean culverts 339days  Mon31/03/14 Tue 30/06/15 | 30/06
1312 | 514 Repair culverts headwall and wingwalls 42days  Mon7/07/14  Fri2g/os/14 |
|
E‘E 515 Clean pits 22days  Mon7/07/14  Fritjogfia |
1314 ‘E 516 repair pits 339days Mon3UOWI4 Tue 300615 | 30/06
1315 ' 552 Repair flaodways Sdays  Mond/08/14  Fri 8/08/14 I
_13Is- | 553 Clean or repair sediment basins Sdays Mon2/03/15  Fri 6/03/15
1317 Lﬂ 555 Clean gross pollutant traps 20days  Mon4d/08/14  Fri29/08/14
S| {— NI S—— -
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SMC Sydney West Zone - Draft Initial Forward Works Program

ID

1319 '
1320 I
1338

1339 |
1340

1341
| 1342 |

1343

(s
1345 :
1346 |
1347

1348

o — B S| A (S —
1318 [ 611 Maintinguidepost 339days  Mon31/03/14 Tue30/06/15

Task Name Duration Start [Finish i . ) ) . 12015 . i e
| (April  May June July  August  Septembe October | Novembe|December January |February March
711421285 1219; 284111825 1| 31017241/8

612 Repair or replace safety barrier 339days Mon31/03/14 Tue 30/06/15 30/06
613 Repair or replace pedestrian fencing 337days  Mon31/03/14  Fri26/06/15
614 Repair signs Odays  Mon31/03/14 Mon31/03/1¢ 31/03
615 Replace minor signs O days Mon 31/03/14  Men 31/03/14 | + 31/03
616 Replace major signs Odays Mon 31/03/14  Mon31/03/14 ! 31/03
617 Maintain longitudinal lines 0O days Mon 31/03/14  Mon 31/03/14 ; } 31/03
618 Maintain transverse and other markings Odays Mon31/03/14  Mon 31/03/14 | 31/03
711 Minor timber element maintenance Odays Meon31/03/14  Mon 31/03/14 31/03
712 Minor paint repairs Odays Men 31/03/14  Mon 31/03/14 31/03
713 Concrete repairs Odays. Mon31/03/14  Mon 31/03/14
714 repair masonry and brick Odays Mon31/03/14 Mon 31/03/14 l
715 Repair railing and traffic barriers Odays Mon 31/03/14  Mon 31/03/14
71€ Minor repairs to bearings 0days Mon 31/03/14  Mon 31/03/14
717 Miner repairs to joints. Odays Men 31/03/14  Mon 31/03/14 +I
718 Clean tunnels and bridge steelwork Odays Mon 31/03/14  Mon 31/03/14 |
719 Minor scour protection Odays Mon 31/03/14  Mon 31/03/14 %
720 Bridge and tunnel operations 0Odays Mon 31/03/14  Mon 31/03/14
801 Attend to traffic incident 339days  Mon31/03/14  Tue 30/06/15 30/06
802 Weather ralated incident 339days  Mon31/03/14 Tue 30/06/15 30/06
803 Other incidents 339days  Mon31/03/14  Tue30/06/15 30/06
804 Recoverable works 339days  Mon31/03/14 Tue 30/06/15 30/06
RENEWAL & IMPROVEMENT WORKS 339days  Mon31/03/14  Tue 30/06/15 R e e e e e i e ] 30/06
2013/14 Tactical Road Pavement Resurfacing Projects - West Zone 63 days Mon7/04/14  Fri27/06/14 P G
10833 Great Western Highway: Jones Stto Greystanes Rd, Pende Hill (Crew1)  33days  Mon7/04/14  Mon 19/05/14 e 19/05|
10843 Great Western Highway: Parker 5t to Henry St, Penrith (Crew 1) 14 days Tue 20/05/14  Fri 6/06/14 . 6/06
10844 Great estern Highway: Jane 5t to Mulgoa Rd, Penrith {Crew 1) 9days Tue10/06/14  Fri 20/06/14 20/06
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|
1366
1367 L

1368 |

|
1369

‘
1370 @

|
@

1372
1373 @

1374 |

1375 |

|
1376 [

1377 |
1378 E

e 3
1380 JE

1381 ‘

1382 b

|
1383 |

1384 [
1385 ‘
1386
1387 i
1'3'5}

1389 |

Task Name Duration Start

2

2013/14 Tactical Road Pavement Diamand Grinding Projects - WestZone 69 days?
10782 Great Western Highway: Pages Rd to Gipps St, 5t Marys (Crew 3) 18 days
10783 Great Western Highway: Parker 5t to High St, Penrith (Crew 3) 9 days

10790 Wallgrove Rd: M4 Motorway to 0.2km South of Wonderland Dr, Eastern 20 days
Creek {Crew 3)

10792 Richmond Rd: 0.26km East of Woodcroft Dr to0.1km East of Knox Rd, 14 days
Woedcroft (Crew 3)

10793 Richmond Rd: 75m West of Knox Rd to Rooty Hill Rd North, Glendenning 24 days
{Crew 3)

10857 Cumberland Highway: 0.1km North of Liverpool Rd, Liverpool to Avonlea St, 31 days
Canley Heights (Crew 3)

03385 Mulgoa Road - St Thomas Rd to Jerry's Creek (Crew 4) 32days?
201415 Projects {40 to 60 projects $20m) 285 days
Initial design and construction program developed 5days

Validate sites snd confirm treatment and pavement options 12 days
C d eanstruction strategy (40 to 60 prejects) 10 days
Prepare design packs for pavement projects 80 days
Site construction 222 days
Simple Minor Improvement Works Design & Delivery 165 days
2013/14 Projects {S to 10 projects $0.7m) 63 days
e i ication and ion strategy Sdays
Pry planning and 10days
Site construction 48days
2014/15 Projects (20 to 40 projects $3.1m} 118 days
Initial design and construction program developed 2days

Mon 31/03/14

Men 31/03/14

Mon 14/04/14

Fri11/04/14

Fri2/05714

Mon 12/05/14

Tue 20/05/14

Mon 14/03/14

Mon 9/06/14

WMon 9/06/14

Men 16/05/14

Tue 1/07/14

Maon 7/07/14

Mon 1/09/14

Mon 7/04/14

Mon 7/04/14

Mon 7/04/14

Mon 14/04/14

Mon 28/04/14

Mon 9/06/14

Mon 9/06/14

\Finish

Fri 27/06/14

Mon 30/06/14
Wed 23/04/14
Thu 24/04/14

Thu 8/05/14

Mon 18/05/14

Wed 11/06/14

Mon 30/06/14

Fri 23/05/14

Fri26/06/15
Fri 13/06/14
Mon 30/06/14
Sat 12/07/14
Sat 18/10/14

Fri 26/06/15

Fri7/11/14

Fri27/06/14
Fri 11/04/14
Fri 25/04/14

Fri 27/06/14

Fri7/11/18

Tue 10/06/14

April  [May  lune [y [August [septembe
24317142128 5 121926 2 |9 162380 7 142128 4 11185 18 15222

27/06

?3/04
Ra/04

8/05

= 19/05

—— 11/06

30/06

2015 - -
ber January | February March  |April  May  June  luly |August |
30 6132027 4 111825 1|8 152229 6 132027 3 10172431

¥ 13/06

30/06

12/07

27/06

e 18/10

e e 2 S i s i tiiticicennid 2606

7/11

0/06
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SMC Sydney West Zone - Draft Initial Forward Works Program

OM

e TOLCW
ID Task Name Duration Start [Finish i ) - 7‘7 - 2015 - : -
April _ [May June July  August |Septembe October Novembe! December January | February March | April May June July _ |August 156
i) ] | 2431171421285 121926 29 162330 7 142128 4 111825 2229 6132027/3 101724 18 152229 51121926 2|9 1623 2 9 162330 6132027 4 111825 118 152229 6 132027 3 10172431
1350 Detailed site surveys 1Sdeys  Wed11/05/14 Mon30/06/14 S 30/06 T
|
1301 [ Consultation, communication and construction strategy 10days  Mon23/06/18  Fri4/07/28 - a/07 |
1392 [H Detailed Design 30dsys  Mon30/0E/14 Wed6/08/14 6/08
1393 [ Site construction 80days  Mon28/07/14  Fri7/11/14 L 7/11
1394
1395 Complex Minor Improvement Works Design & Delivery 312days  Mon14/04/14  Fri5/06/15 ~
13957 T80217 Glenfield Road Intersection Upgrade 60 days Mon 14/04/14  Tue 1/07/14 i 1/07
1397 TB2501 Pennant Hills - Marsden Hill Road Intersection Upgrade 60 days Mon 14/04/14  Tue 1/07/14 1/07
1398 Design and Construct Unscoped Projects ($13.6m) 265days  Mon16/06/14  Fri 5/06/15 5/06
1399
1400 Tactical Corridor Works Design & Delivery Wodays Monsfoana Weamspouss | | <
1401 Designand jects ($3.4m) 170days  Mon4/08/14  Wed 18/03/15 18/03
1402 |
1403 Tactical Bridge and Tunnel Works Design & Delivery 2165dsys Mon28/08/14 Tue 10/02/15 =
1EDT‘E Design and Construct Unscoped projects ($5.7m) 2165days Mon28/04/14 Tue 10/02/15 10/02
1405 |
1406 Transition to 2015 - 18 Forward Works Program 133days  Tue30/12/14  Tue 30/06/15 - o
1407 | Develop FWP Transition Plan 40days  Tued0/12/14  Mon23/02/15 ; 23/02
1408 FWP Transition 67days  Mon30/03/15  Tue 30/06/15 EEEESS—— 30/06
i4b;ﬁ Initial design and construction program developed 2days Wed 1/04/15  Thu2/04/15 2/04
1410 Detailed site surveys 15 days Mon 6/04/15  Fri 24/04/15 24/04
1411 G i uction strategy 10days  Mon27/04/15 Fri8/05/15 8/05
1412 E Detailed Design 46 days. Mon27/04/15  Mon29/06/15 s 20/06
113 |
1414 | Event p ial support i ) 185days  5at12/07/14  Mon 16/03/15 = =} |
1415 Shannans Nationals Eastern Creek 2days  Sat12/07/14  Mon14/07/14 § 14/07
1416 3 Westlink M7 Marathon Bankstown 1day 5un27/07/14  SunZ7/07/14 | 27/07
1417 E Cabramatta Moon Festival 2days  Sun14/09/14  Mon15/09/14 § 15/09
1418 E NSW Mtor Racing Champioriship Eastern Creek 2days  Sat20/09/14  Mon22/09/14 @ 22/09
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SMC Sydney West Zone - Draft Initial Forward Works Program OM

Do u e IO
D Task Name Duration Start Finish ] i - - ) ) 2015 W
April May June Juy  |August  Septembe October |Novembel December January | February March | April  May June July |August | 5¢
. b b 243171421285121926 29 162330 7 142128 41118251 |8 152209 6 132027/3 101724 1|8 1522295121926 2 9 1623 2 9 162330 6132027 4 111825 18 152229 6 132027 3 10172431|
1419 [ Narellan Rhythms Festival 1day Sat18/10/14  Sat18/10/14 1 18/10
1420 & NSW Great Endeavour Rally 8days 5un19/10/14  Tue28/10/14 | &S 28/10
a2 B Festival of Fisher's Ghost Sdays  SatI/A/I4  Tuelt/1/ie = 1111
|
1422 & Australia Day Baulkham Hills and Castle Hill 1day Mon 26/01/15  Mon 26/01/15 ) 26/01
|
1423 [ Ingleburn Alive, Ingleburn 1 day Mon 8/03/15  Mon 8/03/15 1 9/03
|
1424 [@ Blue Mountains Musi atoomb 3days  Fril3/03/15  Mon16/03/15 @ 16/03
| |
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Bownermouchel

Appendix B — Sample Project Works Draft Construction
Information

Initial project methodology, risk assessments and construction programs have been
developed at tender stage to assist with IFWP scheduling and pricing. These are attached
for the following projects as per the list below:

RENEWAL & IMPROVEMENT WORKS
Tactical Road Pavement Works Design & Delivery
2013/14 Pavement Resurfacing Projects
A10833 Great Western Highway: Jones St to Greystanes Rd, Pendle Hill
A10843 Great Western Highway: Parker St to Henry St, Penrith
A10844 Great Eastern Highway: Jane St to Mulgoa Rd, Penrith
A10855 M4 Motorway: reservoir Rd Prospect to M7 Motorway, Eastern Creek
2013/14 Pavement Diamond Grinding Projects
A10782 Great Western Highway: Pages Rd to Gipps St, St Marys
A10783 Great Western Highway: Parker St to High St, Penrith

A10790 Wallgrove Rd: M4 Motorway to 0.2km South of Wonderland Dr, Eastern Creek
A10792 Richmond Rd: 0.26km East of Woodcroft Dr to 0.1km East of Knox Rd, Woodcroft

A10793 Richmond Rd: 75m West of Knox Rd to Rooty Hill Rd North, Glendenning
A10857 Cumberland Highway: 0.1km North of Liverpool Rd, Liverpool to Avonlea St, Canley Heights
Mulgoa Road - St Thomas Rd to Jerry's Creek

Complex Minor Improvement Works Design & Delivery
T80217 Glenfield Road Intersection Upgrade

T82501 Pennant Hills - Marsden Hill Road Intersection Upgrade
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Stewardship Maintenance Contract -Sydney West Zone

Work Terms

1.

1.1

1.2

1.3

SCOPE OF WORK, TEMPORARY WORK AND WORK METHODS
Scope of work

The scope of work under the Contract (WUC) is described in this document, and
includes:

(a) all the work specifically referred to or described in, or otherwise contemplated
by:

(i} Item 3; and
(i} the Specifications;

(b) all items not specifically referred to or described in Item 3 or the Specifications
which nonetheless are required to complete the Works and achieve the effective
and efficient use and operation of the Works;

{c) all items referred to in one or more of Item 3 and the Specifications or, if Item 9
specifies that the Service Provider will perform Design, otherwise necessary for
the Works to be fit for the purposes required by this document but omitted from
other Specifications (those omitted items are included in the scope of WUC,
unless the context requires otherwise); and

(d) all items of work reasonably inferred from Item 3 or the Specifications as
necessary to properly execute and complete the Works.

Service Provider Acknowledgement

The Service Provider acknowledges that the terms of this document and the Contract
apply whether WUC is undertaken prior to, on or after the Work Terms Commencement
Date.

All work included

The Service Provider must carry out and be responsible for all Temporary Work and
carry out, perform, provide and do everything necessary including all ancillary or other
work for or in connection with the Design, construction, supply and commissioning (as
applicable) of the Works, subject to the following:

(a) RMS may direct the Service Provider at any time to use a particular method or
type of Temporary Work and the Service Provider must comply with RMS
direction;

(b}  subject to paragraph (d), if RMS’ direction directly causes the Service Provider to
incur necessarily and unavoidably any extra costs when compared with the costs
the Service Provider would have incurred had RMS not given the direction, the
Service Provider is entitled to those extra costs as an addition to the Works Fee
(if it demonstrates to the reasonable satisfaction of RMS that it incurred such
extra costs) and may be entitled to an extension of time under clause 7.1 (if
applicable);

(c) in determining the Service Provider's extra costs under paragraph (b), such
costs must be valued in accordance with the Pricing Schedule; and
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(d) if the need for the instruction in paragraph {a) arises from the Service Provider's
own act or omission, then the Service Provider is not entitled to those extra
costs or extensions of time.

1.4 Work methods

{(a} The Service Provider may use any work method, subject to paragraph (b) and
the following:

{i) the Service Provider is solely responsible for all work methods, whether
specified in this document or the Contract or not;

(i) the Service Provider warrants that it has undertaken all necessary
investigation and inquiry to satisfy itself that all work methods:

(A)  specified in this document or the Contract; or
(BY  which the Service Provider otherwise proposes to use,
are appropriate for the purposes of WUC;

(i) if a particular work method is specified in the this document or the
Contract, the Service Provider must use it;

(iv) if a particular work methed is specified in this document or the Contract
but it is not possible fo use that method, the Service Provider must use
another method without entitlement to extra cost or an extension of
time; and

(v}  if a particular work method for which the Service Provider is responsible is
impractical and the Service Provider, with or without the direction of RMS,
uses another work method by necessity to complete WUC, the Service
Provider is not entitled to an extension of time or extra cost.

(b) RMS may direct the Service Provider at any time to use a particular work
method and, subject to paragraphs (a)(iv) and (a)(v) above, if RMS' direction
directly causes the Service Provider to incur necessarily and unavoidably any
extra costs when compared with the costs the Service Provider would have
incurred had RMS not given the direction, the Service Provider is entitled to
those extra costs as an addition to the Works Fee (if it demonstrates to the
reasonable satisfaction of RMS that it incurred such extra costs) and may be
entitled to an extension of time under clause 7.1 (if applicable).

{c) In determining the Service Provider's extra costs under paragraph (b), such
costs must be valued in accordance with the Pricing Schedule.

1.5 Quality

{a) The Service Provider must Design (if so specified in Item 9) and carry out and
complete WUC in accordance with all the requisite standards required under this
document and the Contract.

(b}  The Service Provider must, prior to commencing WUC, demonstrate to the RMS'
reasonable satisfaction that the Service Provider has in place an appropriate
quality system for WUC (including any changes o the Quality Plan required in
respect of WUC).
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2.1

2.2

2.3

TIME MANAGEMENT, WORKS PROGRAM AND COMMUNITY ENGAGEMENT

Time management

(a)

(b}

(©)

(d)

(e)

The Service Provider must commence and carry out WUC in accordance with the
Works Program.

The Service Provider must carry out Design and WUC in accordance with
Scheduled Progress.

Whenever requested, the Service Provider must demonstrate to RMS that it is
achieving Scheduled Progress.

If the Service Provider is not achieving $cheduled Progress, RMS may instruct
the Service Provider to take all reasonable steps to achieve Scheduled Progress,
at the Service Provider's cost.

The parties acknowledge that an instruction under paragraph (d) is not a
direction to accelerate.

Works Program

(2)

(b)

{)

(d)

The Service Provider must submit to RMS a program which complies with
clause 2.3 within 10 Business Days of the Wark Terms Commencement Date,

RMS may within 10 Business Days of receipt of the program advise the Service
Provider if the program does not comply with clause 2.3, If RMS raises no
objection and the program submitted by the Service Provider under this
clause 2.2 complies with clause 2.3, it becomes the Works Program.

If the program does not comply with clause 2.3, the Service Provider must
promptly and in any event within 10 Business Days of being notified by RMS of
the non-compliance, submit to RMS a further program complying with the
requirements in clause 2.3.

The Service Provider must update and resubmit the Works Program when
directed by RMS acting reasonably, taking into account:

(D actual progress;
(i) any changed circumstances; and

(iii)  the effects of delays and approved extensions of time.

Requirements of Works Program

The Works Program must comply with the following requirements:

(a)

(b)

show the dates of, or, in the case of future activities and events, the dates for
commencement and completion of Design and other work activities, other
significant events, any Milestones and the Date for Compietion for all Milestones
and the Works;

show the:

(i) date, time, extent and duration of; and

(i) the specific location for,
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2.4

2.5

2.6

(©

(d)

(e)

)

each Lane closure required for carrying out WUC;

reflect Scheduled Progress and be consistent with all constraints on access,
performance and co-ordination;

show the logical relationship between activities and events shown in the
program, identify time leads and lags, resource and other constraints and the
sequence of activities which constitute the critical path or critical paths;

show the dates when the Service Provider will require informaticn, documents,
materials or instructions from RMS and the dates when the Service Provider will
provide information or documents to RMS. These dates are to be consistent with
dates which RMS could reasonably have anticipated at the Work Terms
Commencement Date that it would be required to provide this information,
documents, materials or instructions; and

be in such form and include such detail as RMS reasonably requires (both hard
copy form and electronic form) and be accurate, comprehensive and complete in
all respects.

Form and provision to RMS

(a)

(b)

When requested by RMS, the Service Provider must provide the Works Program
to RMS (in hard copy form and electronic form). The electronic form of the
Works Program must be accessible and clearly show the requirements listed in
this clause 2.

The software used by the Service Provider to create the Works Program must be
acceptable to RMS.

Extension of time and Works Program

(a)

(b)

()

(d)

The Service Provider will not be entitled to Claim an extension of time under
clause 7.1 or otherwise, until the Service Provider has submitted tc RMS a
Works Program in conformance with clause 2.3,

The Works Program submitfed in respect of a Claim for an extension of time
must be the Works Program current (as adjusted under clause 2.2(d)) at the
time of the event or events giving rise to the Claim.

All extension of time Claims must show how the Service Provider has been or
will be delayed in reaching Completion by the Date for Completion, by specific
reference to an activity or activities on the then current (as adjusted under
clause 2.2(d)) critical path or paths of the Works Program.

Provision of the Works Program does not relieve the Service Provider of any of
its obligations under this document or the Contract.

Community engagement

The Service Provider must undertake all communication and cornmunity engagement
as set out in Ttem 13 in compliance with the Communication and Community
Engagement Requirements.
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3. INSURANCE

3.1 RMS' insurance

(a)

(b)

RMS has effected contracts works and public and product liability insurance in
accordance with clause 30.1 of the General Conditions.

Before the Service Provider commences any WUC, the Service Provider must
contact the insurance broker nominated in writing to the Service Provider as
RMS' insurance broker to provide to that persen all details reasonably requested
for the purpose of the insurances referred to in paragraph (&) in respect of the
Works and the carrying out of any WUC.

4, DESIGN

4.1 Ambiguities

(2)

(b)

(c)

(d

{(e)

(7

The Service Provider must, In addition to any responsibility to check RMS'
Documents under clause 4.3 (if applicable), check the Specifications and notify
RMS of any ambiguities, inconsistencies or discrepancies at least 15 Business
Days before the Service Provider proposes to use them for Design or the
carrying out of any WUC (including procurement, manufacture or fabrication).

If the ambiguity, inconsistency or discrepancy relates to the quality or standard
of the Works, then the requirement which delivers the highest standard is to

apply.

Where it is not possible to resolve the ambiguity, discrepancy or inconsistency
by the application of the principles in paragraph (b), RMS must direct the
interpretation of the ambiguity, inconsistency or discrepancy in the
Specifications which the Service Provider must follow.

Subject to paragraph (e), If RMS' direction under paragraph {c) results in the
Service Provider incurring increased or reduced ceosts when compared to the
costs the Service Provider shouid reascnably have anticipated at the Work
Terms Commencement Date, the Works Fee must be adjusted by the difference
in costs agreed or valued under the procedures in clause 8 of the General
Conditions.

In assessing what the Service Provider should reasonably have anticipated (as
referred to above), RMS must have regard to the provisions of this document, in
particular clause 1, and to whether the ambiguity, inconsistency or discrepancy
was {or should have been) reasonably apparent to the Service Provider at the
Work Terms Commencement Date.

If the Service Provider fails to take the steps required in paragraph (a), and RMS
issues a direction to resolve an ambiguity, inconsistency or discrepancy which
resuits in the Service Provider incurring increased costs when compared to the
costs the Service Provider should reasonably have anticipated at the Work
Terms Commencement Date, any adjustment to the Works Fee under paragraph
{d} will not include the Service Provider's costs for delay or the cost of any
aborted work {including Design).

4,2 Service Provider's Documents

(a)

Unless specified in Item 9, the Service Provider must carry out all necessary
design to complete Design of the Works and must produce Service Provider's
Documents which meet the reguirements of ail of the following:
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4.3

(b)

(9

(d)
(e)

(M this document;

(iD the Contract, including the General Conditions;
(iii) RMS' directions;

{(iv) Law;

(v} relevant Australian Standards; and

{vi) good industry standards applicable to the Works,

The Service Provider acknowledges that the Service Provider must not change
any design in RMS' Documents without RMS' prior written approval, Whenever
requested by RMS, the Service Provider must promptly confirm in writing that
the Service Provider's Documents are consistent with and comply with RMS'
Bbocuments and other relevant Contract Documents.

If Item 9 specifies that the Service Provider will perform Design, the Service
Provider must produce Service Provider's Documents which will ensure that,
when complete, the Works and every part of them are fit for the purposes set
out in this document.,

The requirements of paragraph (¢} are not affected by any Change.

The Service Provider must, at its cost, correct any Fault in the Service Provider's
Documents.

Adopting RMS' Documents

(a)

(b}

(c)

(d)

If Contract Information Item 10 specifies that RMS has carried cut design prior
to the Work Terms Commencement Date, and if Item 9 specifies that the Service
Provider will perform Design, then this clause 4.3 will apply.

Before submitting Service Provider's Documents to RMS in accordance with
clause 4.4 the Service Provider {at its own cost) must:

(i) check, and notify RMS of details (together with appropriate supporting
documents) of any Fault in RMS' Documents;

(ii} amend the documents to correct the Faults so that, on Completion, the
Works and every part of the Works will be fit for the purposes set out in
this document; and

(iii}  accept and adopt RMS' Documents as if the Service Provider prepared
them so that they (amended hy the Service Provider as necessary)
become Service Provider’s Documents when submitted under clause 4.4.

If Service Provider fails to notify RMS of a Fault in RMS' Documents in
accordance with this clause 4.3:

(1} RMS may instruct a Change if the Fault in RMS' Documents requires a
change to the Works; and

{ii} the Service Provider will not be entitled to any costs in respect of the
Fault or Change..

The Service Provider acknowledges and accepts that:
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(i} design in RMS' Documents is incomplete and may contain Faults or
conflict with Law or relevant Australian Standards or other codes or
standards which the Service Provider is reguired to comply with under
this document and the Contract;

(i) RMS makes no representation concerning any design in RMS' Documents
and the Service Provider is not entitled to rely on the completeness or
accuracy of such design; and

(iiiy  RMS relies on the Service Provider to identify and remedy Faults in RMS’
Documents.

4.4 Submitting Service Provider's Documents

(a)

(®)

{c)

(d)

(e)

()

{g)

If Item 9 specifies that the Service Provider will perform Design, then this clause
4.4 will apply to the extent that the Design is performed by the Service Provider.

The Service Provider musk:

(i) undertake design review and consider the Design with those persons
specified in the Specifications, or those persons identified by RMS,
including those involved in using or occupying any part of the Works as
end users; and

{ii} develop the Design and Service Provider's Documents using the outcomes
of this review and consideration.

The Service Provider must, if required by RMS, ensure that appropriate
personnel are available to explain the Design and provide such information
regarding the Design as RMS reasonably requests,

The Service Provider must then submit to RM$ for its consideration any
necessary amendments to RMS' Documents proposed by the Service Provider,
including those arising out of the design review and consideration, prior to the
Service Provider submitting Service Provider's Documents, as referred to in
paragraph (h).

The Service Provider must submit Service Provider's Documents (as developed
progressively and in stages, but so that each part is complete and in sufficient
detail to explain what is proposed) to RMS:

(i} in a manner which, having regard to the quantum of Service Provider's
Documents submitted, will allow RMS a reasonable opportunity to review
the Service Provider's Documents having regard to the time period
allowed by this document for RMS to review the Service Provider's
Documents; and

(ii} at least 20 Business Days before the date the Service Provider proposes
to use them for carrying out any WUC (including procurement,
manufacture or fabrication).

The Service Provider must provide the number of copies of the Service
Provider's Documents specified in Item 8 when submitting Service Provider's
Documents.

Within 10 Business Days after submission by the Service Provider to RMS of the
Service Provider's Documents, as referred to in paragraph {b), RMS will notify
the Service Provider that:
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{i) the Service Provider's Documents are "Not Rejected”; or

(iH the Service Provider's Documents are "Rejected", if in the reasonable
opinion of RMS, those Service Provider's Documents do not comply with
the requirements of this document or the Contract, and provide written
reasons for the rejection.

(h) If RMS does not issue a notice under paragraph (g} within the required
timeframe, the relevant Service Provider's Documents will be deemed to be "Not
Rejected".

) The Service Provider must, within 10 Business Days of receipt of notice from the
RMS that the Service Provider's Documenis are "Rejected”, amend the Service
Provider’s Documents and submit them to RMS.

6] Paragraph {g) will reapply to the amended Service Provider’'s Documents
submitted under paragraph (i), except that the amended Service Provider's
Documents may be "Rejected" by RMS only in respect of a failure by the Service
Provider to address the reasons given by RMS when it notified the Service
Provider that the Service Provider's Documents were "Rejected"”.

(k) Notwithstanding the design review and consideration by others under this
clause 4.4, the Service Provider remains fully responsible for all Service
Provider's Bocuments. The Service Provider will not be relieved from:

{i) its obligations under this document or the Contract; or

(in any of its liabilities under this document, the Contract or according to
Law,

as a result of:
(iil)  complying with its obligations under this clause 4.4; or

(iv) RMS, or anyone acting on behalf of RMS, failing to detect any non-
compilance in any the Service Provider's Documents or the Service
Provider's obligations under this clause 4.4, including where any failure
arises from any negligence on the part of RMS, RMS' Representative or
any other person.

(O Nothing RMS deoes or omits to do in connection with this clause 4.4 makes RMS
liable for any Service Provider's Documents or prevents RMS from relying on or
enforcing a right under the Contract, according to Law or otherwise. The Service
Provider acknowledges and agrees that RMS owes no duty to the Service
Provider:

(i) to review the Service Provider's Documents for errors or compliance with
the requirements of this document or the Contract; or

(i) in any review undertaken of any Service Provider’s Documents; or

(iil)  to consult with the Service Provider or to make any comments regarding
the Service Provider’'s Documents.

(m) RMS' exercise of {or failure to exercise) any of its rights under this clause 4.4
will not preclude RMS from subsequently asserting that the Service Provider’s
Documents do not comply with the requirements of this document and the
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4.5

5.1

5.2

Contract (even if RMS previously gave a "Not Rejected” notice under paragraph
{g) in respect of such Service Provider's Documents).

Subcontractor warranties

The Service Provider must obtain a warranty in favour of RMS in a form and on terms
acceptable to RMS (in its absolute discretion) from:

(@) each Subcontractor; and

(b) each Subcontractor carrying out the trade or area of WUC,
listed in Item 14,

SITE

No warranty by RMS

RMS makes no representations and gives no warranty to the Service Provider in respect
of:

(a) the condition of:
(i) the Site; or

(i) any structure or other thing on, above or adjacent to, or under the
surface of, the Site; or

(b) the existence, location, condition or availability of:
(i) any Utility; or
(ii) any Asset,

on the Site, but acknowledges that the circumstances described in paragraphs
(a) and (b) may constitute a Change Event.

Things of value found
(a)  Any things of value or archaeclogical or special interest found on the Site are as
between the Service Provider and RMS, the property of RMS, in order for RMS to
be able to return them to their rightful owner.
(b) The Service Provider must:
(i at its cost:
(A) immediately notify RMS if any such thing is found; and

(B)  ensure that any such thing is protected and not disturbed; and

(i) comply with all requirements of any Authority and directions of RMS In
relation to the thing.
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6. WUC AND INSPECTION
6.1 Setting out the Works

(a) The Service Provider must set out the Works and carry out WUC at the locations
and levels specified in or required by the Specifications.

(b}  The Service Provider may request in writing from RMS any necessary additional
information to be provided by RMS relating to setting out the Works not included
in the Specifications. The Service Provider must make the request at least
10 Business Days prior to the date the Service Provider proposes to use the
information for setting out that part of the Works te which the information
applies. As soon as practicable, RMS must provide any additional information
which it has or can reasonably obtain.

(c) While carrying out WUC, if the Service Provider discovers or is made aware of
any error in the location, level, dimension or alignment of the Works:

(i) the Service Provider musk notify RMS;
(ii) RMS need not respond te the Service Provider about any error;

(i) RMS may instruct the Service Provider regarding necessary rectification
work and the Service Provider must comply; and

(iv) the Service Provider must rectify any error to ensure that the Works
comply with this document and the Contract.

{(d)  The Service Provider must give RMS a copy of a survey showing the Works as
constructed on the Site, including the relationship of the Works to any relevant
property boundaries, easements, (including any right of way) and improvernents
on the Site,

(e) If requested in writing by the Service Provider, RMS may agree {but is not
obliged to do so) by notice in writing that certain matters can be excluded from
the survey. The survey must be performed by a registered surveyor or other
surveyor to whom RMS has no objection.

6.2 wuc

{a) The Service Provider must;

(i) supply all Materials and Service Provider's Plant required for WUC; and
(it} carry out and complete WUC in accordance with:

(A) this document;

{B) any requirements under the Contract;

{C) the Service Provider's Documents;

{D) RMS' directions concerning the Works;

(E) Law;

@ relevant Australian Standards; and

(G} good industry standards applicable to the Works.

10
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6.3

6.4

6.5

(b

(©

The Service Provider must comply with this clause 6.2 and ensure that, when
complete:

¢)] the Works comply with all requirements of this document and the
Contract; and

(ii) if Item 9 specifies that the Service Provider will perform Design, the
Works and every part of them are fit for the purposes set out in this
document to the extent that the Works have been designed by the
Service Provider.

The provisions of paragraph (b) are not affected by any Change.

Cleaning up

In carrying out WUC, the Service Provider must:

(a)
(b)
()

keep the Site clean and tidy and free of refuse;
regularly remove rubbish, litter, graffiti and surplus material from the Site; and

as a condition precedent to Completion of the whole of the Works, remove all
rubbish and Temporary Works and any surplus materials, plant {including any
Service Provider's Plant) or equipment from the Site except where the retention
of any of these are required for the correction of Defects and this is approved by
RMS,

Testing

(a)

(b)

(e

The Service Provider must:

(i} Test (at its own cost) all parts of the Works specified in the Specifications
to be Tested;

(it} give RMS the opportunity to withess the Tests by giving reasonable
notice; and

(iiiy  make the results available to RMS.

RMS may instruct the Service Provider at any time to Test any part of the Works
in any manner RMS considers necessary. RMS must pay for the Tests (as an
addition to the Works Fee) if the results of the Tests show full compliance with
this document and the Contract. Otherwise, the Service Provider must pay for
the Tests.

The Service Provider must repeat the Tests (at its own cost) of all parts of the
Works where Defects have been found, until the results of the Tests confirm that
all Defects have been made good and that the Works comply with this document
and the Contract. The Service Provider must make the results of such Tests
available to RMS.

Defects

(@)

The Service Provider must identify and promptly make good all Defects so that
the Works comply with the requirements of this document and the Contract.
This requirement does not affect any other remedy or right of RMS.

11
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6.6

6.7

(b}

(c)

(d)

At any time before Completion of the whole of the Works, RMS may instruct the
Service Provider to make good Defects within the time specified in a Defect
Notice issued by RMS.

If the Service Provider fails to make good the Defects in the time specified in the
Defect Notice, RMS may make good the Defects itself or have the Defects made
good by others and then:

(i) the cost will be a debt due to RMS and may be deducted from any
amounts payable to the Service Provider under the Contract; and

(i) the Service Provider will be responsible for the work involved in making
good the Defects as if the Service Provider had performed the work.

Nothing in this clause 6.5:

(i) reduces the Service Provider's warranties and other liabilities and
obligations under the Contract; or

(ii} affects RMS' rights according to Law or otherwise.

Acceptance with Defects not made good

(a)

(b)

{c)

(d}

RMS, in its absolute discretion (and at any time, whether before or after
Completion), may accept that specific Defects defined by RMS need not be made
good.

Before RMS does so:

(i) RMS may propose deductions from the Works Fee (or any part of the
Works Fee), and any terms it requires;

(i) if the Service Provider agrees with the deductions and the terms, the
Works Fee {or relevant part of the Works Fee) will be adjusted
accordingly; or

(iii)  if the Service Provider agrees with the terms but not with the proposed
deductions, clauses 8.3(b), 8.3{¢) and 8.3(d) of the General Conditicns

will apply.

If the parties do not agree in writing on RMS' terms, the Service Provider must
make good the Defects defined by RMS.

The Service Provider remains liable for Defects whether known or not known at
the time RMS accepts that Defects defined by RMS in paragraph (a) above need
not be made good under this clause 6.6.

RMS Access

(a)

The Service Provider must ensure that at all times RMS, and any person
authorised by RMS, has safe and convenient access to:

(i) the Works;
(ii) the Site;
(iiiy  any other place where any WUC is being carried out;

(iv) the Service Provider's Documents;

12
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(b}

(v) the current Works Program (as adjusted under clause 2.2(d)); and
(vi) any other documentation created for the purposes of the Works.

The Service Provider must at all times retain at the Site a copy of the current
Works Program (as adjusted under clause 2.2(d)).

6.8 RMS’ right to inspect

(a) RMS, and any person authorised by RMS, may at any time inspect the Works.
(b) Neither RMS nor any person authorised by RMS owe a duty to the Service
Provider to:
(i) inspect or otherwise review or monitor WUC or other actions or activities
or lack of action; or
(ii) review, consider or identify any aspect of the Works for errors, omissions,
compliance or non-compliance with the requirements of this document or
the Contract (whether or not it does so) or notify the Service Provider
thereof.
(c) No inspection, review or monitoring of WUC will in any way lessen or otherwise
affect:
(i) the Service Provider's obligations under:
{(A)  this document; or
(B) the Contrack; or
{ii) RMS' rights under this document, the Contract, according to Law or
otherwise.
7. EXTENSIONS OF TIME AND DELAY
7.1 Extensions of time
(a) If the Service Provider is, or will be delayed in reaching Completion by the Date

for Completion, the Service Provider will be entitled to an extension of time for
Completion for the number of days and on the terms assessed by RMS (including
additional Lane closures required in addition to those set out in Item 4), if the
Service Provider satisfies RMS that all the following conditions apply:

(i) the delay is the direct result of:

(A) an act, default or omission of RMS which is not an act, default or
omission:

(aa) expressly permitted by tis document or the Contract; or

(bb) within a time frame expressly permitted by this document
or the Contract;

(B} a Change;
(<) a Force Majeure Event;

(D) subject to clause 1.3(d), a direction by RMS under clause 1.3(a);

i3
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(b)

(c)

(d)

(e)

(9

(E) subject to clauses 1.4(a)(iv) and 1.4(a)(v), a direction by RMS
under clause 1.4(b);

(F) an Change Event;

(G) & suspension under clause 8.1 provided that the need for the
suspension arises pursuant to clause 8.1(c); or

(H) adverse weather conditions,

{I) and the Service Provider has not caused or contributed in any way
to that delay, including by:

(1) the Service Provider's breach of this document or the Contract; or

(K)  any negligent or unlawful act or omission of the Service Provider or
any person for whom the Service Provider is responsible;

(ii) the Service Provider has taken all reasonable steps to avoid and minimise
the delay and its effects;

(iif)  the Service Provider has given to RMS each of the notices required under
paragraphs (b) and {c); and

(iv) the delay occurred to an activity or activities on a critical path of the then
current Works Program (as adjusted under clause 2.2{d)), and the
Service Provider has submitted this Works Program with the notice
required under paragraph {c).

The Service Provider must give RMS notice of the delay, its cause, relevant
facts, and its expected impact, as soon as practicable after the delay
commenced,

Within 10 Business Days of commencement of the delay, the Service Provider
must give RMS notice of the extension of time daimed, together with the
information required under clause 2.5(c) and other information sufficient for
RMS to assess the Claim. If the delay continues for more than 10 Business
Days, the Service Provider must give a further notice every 10 Business Days
thereafter, until after the delay ends, if the Service Provider wishes te claim a
further extension of time, together with further information of the kind required
by this clause 7.1.

An extension of time is only given for delays occurring on days on which the
Service Provider usually carries out WUC,

When concurrent events cause a delay in reaching Completion and one or more
of the events is within the control of the Service Provider, then to the extent
that the events are concurrent, the Service Provider will not be entitled to an
extension of time for Completion notwithstanding that another cause of the
delay is such that the Service Provider would have had an entitlement to an
extension of time.

RMS may in its absolute discretion for the benefit of RMS extend the time for
Completion at any time and for any reason, whether or not the Service Provider
has Claimed an extension of time. The Service Provider is not entitled to an
extension of time for Completion under this paragraph (f) unless RMS exercises
its discretion to extend the time for Completion.

14
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7.2

7.3

8.1

Delays caused by RMS

The Service Provider's only remedy for delay, disruption or interference of any nature
whatsoever caused by RMS (including for breach of Contract), whether under the
Contract, according to Law or otherwise, is:

(a) an extension of time for Completion under clause 7.1; and

{b) [ALT 1 — which will apply where the Works are being carried out on a
Priced Component basis: the actual, necessary, reasonable and direct costs
unavoidably incurred by the Service Provider as a result of such delay, disruption
or interference if and only if the Service Provider has taken all practicable steps
to avoid or mitigate such costs.]

[ALT 2 - which will apply where the Works are being carried out on a
Target Cost basis: an increase to the agreed estimate of Reimbursable Costs
equal to the actual, necessary, reasonable and direct costs unavoidably incurred
by the Service Provider as a result of such delay, disruption or interference if
and only if the Service Provider has taken all practicable steps to avoid or
mitigate such costs.]

[ALT 3 - which will apply where the Works are being carried out on a
Cost Plus basis: not used.]

[Note: the alternative that applies will depend on the Payment Type specified
in I'tem 12 of Schedule 1]

Delay to Completion

Nothing in this document affects or [imits RMS$' right to recover any loss, damage, cost
or expense suffered or incurred by RMS (including In accordance with the Performance
Framework)arising from or in connection with the Service Provider's delay in

performing WUC, including the Service Provider's failure to achieve Completion by the
Date for Completion.

SUSPENSION

RMS' suspension

(a} In addition to RMS’ rights under the General Conditions, RMS may instruct the
Service Provider to suspend the carryving out of the whole or part of WUC and

Temporary Work, and the Service Provider must comply.

(b} The Service Provider must, as soon as reasonably practicable, resume carrying
out WUC when instructed to by RMS.

{c) If the need for the suspension arises from RMS' own act or omission which is not
an act or omission:

(i} expressly permitted by this document or the Contract;

(i} within a time frame expressly permiited by this document or the
Contract; or

(ifiy  caused or contributed to by:

(A} the Service Provider's breach of this document or the Contract; or

15
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9.1

9.2

(d)

(B) any act or omission of the Service Provider or any person for
whom the Service Provider is responsible,

then the Service Provider will be entitled to:

(iv) an extension of time under clause 7.1; and

(v) (as an addition to the Works Fee) its reasonable, direct Site and off-Site
costs of the suspension, unavoidably incurred, having taken all

reasonable steps to minimise and mitigate such costs.

The Service Provider has no other remedies in connection with the suspension,

WORKS FEE

The Works Fee

(a) RMS will pay the Service Provider the Works Fee as payment for the due and
proper performance of WUC adjusted by any additions or deductions made
pursuant to this document or the Contract.

{(b) The Works Fee will be payable in accordance with the Payment Schedule based
on the Payment Type specified in Item 12,

Entitlements

(a) Except as otherwise expressly stated under the General Conditions, the Works
Fee is only to be increased if required under any of the following clauses:

(i} clause 1.3 (Temporary Work),;

(i) clause 1.4 {Work methods);

(ili)  clause 4.1 {(Ambiguities);

(iv) clause 5.2 (Things of value found);

(v} clause 6.4 (Testing);

(vi} clause 8.1 (RMS' suspension);

(viiy clause 10 of the General Conditions (Changes); and

(viii) clause 22.8 of the General Conditions (Interest on overdue monies).

(b} The Works Fee may be decreased if required by this document or the General

Conditions. Clauses that aliow decreases in the Works Fee include:
(i) clause 4.1 (Ambiguities);
{ii} clause 6.5 (Defects);
(i)  clause 6.6 (Acceptance with Defects not made good); and
(iv) clause 10.3 (Defects Liability Period).
() The Service Provider is not entitled to any other payments related to WUC

whether under the Contract, according to Law or otherwise, except:

16
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9.3

10.

10.1

10.2

10.3

(i) under clause 12.3;
(ii) damages for breach of the Contract; or

(iii}  where this exclusion is not permitted by Law.

Payment Claims

(a)

(0

The Service Provider may make Payment Claims for the Works Fee under
clause 25.2 of the General Conditions.

The Service Provider warrants for itself and for and on behalf of its
Subcontractors that no Encumbrance exists over any Materials incorporated infto
the Works.

CCMPLETION

Eariy use

(a)

(b)

{c)

Before the Service Provider achieves Completion of the whole of the Works, RMS
(and anyone authorised by RMS) may use or occupy any part of the Works
which is sufficiently complete, or the whole of the Waorks. In those
circumstances:

(D the Service Provider’s responsibilities are not affected except if RMS (or
anyone authorised by it to use or occupy any part of the Works) causes
the Service Provider’s work to be hindered; and

(it RMS becomes responsible for any additional insurance required.

If RMS intends to use or occupy any part or the whole of the Works before the
Service Provider achieves Completion of the whole of the Works, as provided in
paragraph (a) above, RMS must give not [ess than 15 Business Days' notice in
writing to the Service Provider that RMS will be using or occupying a part or
parts, or the whole of the Works and must specify those parts, or that the whole
of the Works is, to be so used or occupied.

The Service Provider must do everything necessary to provide to RMS promptly,
but in any event no later than 15 Business Days after receipt of the notice in
paragraph (b) above, all documents and other things relevant to the parts to be
used or occupied, including those things listed in paragraphs (a) to {d) of the
definition of Completion, and to otherwise provide full assistance and
cooperation to RMS {(and anyone authorised by RMS) in the use and occupation
of the Works.

Completion

(a)
(b}

The Service Provider must achieve Completion by the Date for Completion.

When the parties agree that Completion has been achieved, each party acting
reasonably, RMS must give the Service Provider a notice stating the Date of
Completion.

Defects Liability Period

{a)
{b)

The Defects Liability Period commences on the Date of Completion.

Buring the Defects Liability Period:

i7
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(i} RMS may instruct the Service Provider to make good Defects within the
time specified in a Defect Notice and may state whether there will be a
further Defects Liability Period in relation to that work (which may not
exceed that specified in Item 6, commencing on the date the Defect is
made good and governed by this clause 10.3);

(i} if the Service Provider fails to make good the Defects in the time specified
in the Defect Notice, the provisions of clauses 6.5(c) and 6.5(d) will
apply; and

(il RMS may instruct a Change in connection with any Defect instead of
requiring the Defect to be made good under clause 6.5(b).

(c) This clause 10.3 does not reduce the Service Provider's liability, whether arising
under the Contract, according to Law or otherwise. The Service Provider’s
lability continues until any limitation period under statute expires.

{d) This clause 10.3 does not affect RMS' rights under clause 6.6.
i1. TERMINATION BY RMS
11.1 Termination for Service Provider's Work Terms Defauit

(a) RMS may terminate this document for a Service Provider's Work Terms Default
by giving notice, as set out in this clause 11.

(b) In the case of Service Provider's Work Terms Default, RMS must first give notice
to the Service Provider that it has 7 Business Days after the notice is given to
the Service Provider to remedy the Service Provider's Work Terms Default.

() If the Service Provider fails to give RMS a notice containing clear evidence that it
has remedied a Service Provider's Work Terms Default, or fails to propose steps
reasonably acceptable to RMS to remedy a Service Provider's Work Terms
Default, RMS may give the Service Provider a notice terminating this document.

{d} Nothing in this clause 11 affects or negates RMS' rights according to Law to
terminate or for damages.

{e) Nothing in this clause 11 affects the Service Provider's obligation to perform its
obligations under the Contract that are separate from its obligations under this
document.

11.2 Consequences of termination

If RMS terminates this document under this clause 11, it may at its sole discretion
employ others to complete WUC the subject of this document and the following will
then apply:

(a) the Service Provider must leave the Site as soon as reasonably practicable and
remove all Materials it has brought onto the Site, but must leave any Materiails
required by RMS to have the Works completed;

(b) the Service Provider must assign to RMS the Service Provider's rights and
benefits in all its contracts concerning WUC, warranties and bank guarantees,
insurance bonds, other security of a similar nature or purpose and retention held
by the Service Provider, with effect from the date of termination of this
document;
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() the Service Provider must consent to a novation to RMS or its nominee of all
Subcontracts and its other contracts concerning WUC, as required by RMS and
must procure at the time of entering into each Subcontract and other contracts,
the consent in writing of all of its Subcontractors to such novation;

(d} the Service Provider must do everything and sign all documents necessary to
give effect to this clause, and it irrevocably appoints RMS as its attorney to do
this in its name if it fails to do so;

{e) if, the cost of appointing others to complete WUC exceeds the amount that
would have been paid to the Service Provider {o complete WUC, then the
difference will be a debt due by the Service Provider to RMS; and

() RMS may make provisional assessments of the amounts payable to RMS under
paragraph (e) and may deduct, withhold or set off any such amounts from
amounts otherwise payable to the Service Provider under the Contract or from
the Security given by the Service Provider to RMS under the Contract.

12, TERMINATION BY RMS FOR CONVENIENCE
12.1 RMS may terminate this document for convenience

RMS may terminate this document, by giving notice with effect from the date stated in
the notice, for its convenience and without the need to give reasons.

12,2 Service Provider's obligations

(a) The Service Provider must comply with any directions of RMS to wind down and
stop work.

{(b)  The Service Provider must leave the Site as soon as reasonably practicable and
remove all Materials it has brought onto the Site, but must leave any Materials
reguired by RMS to have the Works completed.

12.3 Payments on termination for convenience

(a) After termination under clause 12.1, subject to its rights under the Contract,
including any right of set-off, RMS must pay the Service Provider:

(i} for WUC carried out to the date the termination notice takes effect, after
taking into account previous payments and any deductions, retentions or
set-offs;

(ii} the cost of Materials reasonably ordered by the Service Provider for WUC
which it is legally liable to accept, but only if on payment these unfixed
Materials become the property of RMS, free of any Encumbrances;

{iif) the reasonable, direct costs of removal of any Temporary Works and
other things from the Site incurred by the Service Provider, but only if the
Service Provider complies with a strict duty to minimise and mitigate such
costs;

(iv) an amount of 2% of the unpaid portion (after taking into account the
amount payable under paragraphs (a)(i) to (iii}) of the Works Fee; and

(v) where the Works Fee includes payment of any Reimbursable Costs in
accordance with the Amortised Cost Principle, such Reimbursable Costs
for a period of 2 months following the date of termination.
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13.

13.1

i3.2

13.3

14,

14,1

(b) The payments referred to in paragraph (a) are in full compensation for
termination under this clause 12, and the Service Provider has no claim for
damages or other entitlemeant whether under the Contract, according to Law or
otherwise,

TERMINATION AND EXPIRY OF THE CONTRACT
Termination under clauses 7.4(a)(ii), 40 and 43 of the General Conditions
(a) Subject to paragraph (b), if the Contract:

(D) terminates under clause 7.4{a)(ii) of the General Conditions; or

(i) is terminated under clauses 40 ar 43 of the General Conditions,

(iii)  this document is terminated with effect at the date of termination of the
Contract, and the relevant clauses of the General Conditions will apply.

(b This document will not terminate in the circumstances contemplated by
paragraph (a), where:

(i) the Works have not achieved Completion;
(i) the Defects Liability Period has not expired; or

(iii)  all Defects notified prior to the expiry of the Defects Liability Period have
not been made good.

Termination under clause 41 of the General Conditions

(a) Subject to paragraph (b), if the Contract is terminated under clause 41 of the
General Conditions, this document is terminated with effect at the date of
termination of the Contract, and the relevant clauses of the General Conditions

will apply.

(h) This document will not terminate in the circumstances contemplated by
paragraph {a), where, in a notice issued under clause 41.1(a) of the General
Conditions, RMS specifies that the Works the subject of this doecument must be
carried out and completed notwithstanding the termination of the Contract under
clause 41 of the General Conditions.

Expiry of the Contract Term

To the extent that the Service Provider has not satisfied any of its obligations under
this document prior to the expiry of the Contract Term, such obligations will survive the
expiry of the Contract Term.

INTERPRETATION
Definitions

Unless cotherwise specified, capitalised terms in this document have the meaning set
out in the General Conditions. The following definitions apply in this document:

Claim means a claimed entitlement of the Service Provider under or arising out of or

connected with WUC, in tort, in equity, under any statute, or otherwise. It includes a
claimed entitlement to an extension of time or for breach of this document by RMS.
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Completion mean the state of the Works or a Milestone (as applicable) being
complete, except for Defects not known. This includes, in respect of the Completion of
the whole of the Works, the Service Provider delivering to RMS:

{a) all Subcontractor's warranties required under clause 4.5 {duly executed by the
relevant Subcontractor and (if applicable) the Service Provider), any operating
manual or maintenance manuals, licences, access codes, as-built drawings or
work-as-executed drawings in respect of the Works;

(b) all certificates, authorisations, approvals and consents relating to the Works
required from any Authority;

() those certificates required for the occupation, use and maintenance of the
Works; and

(d) all other documents, Testing, training and other requirements specified in the
Contract in respect of the Works.

Contract means the docurment entitled "Stewardship Maintenance Contract ~Sydney
West Zone” between RMS and the Service Provider dated [Insert].

Date for Completion means the date (or the last day of the period) specified in Item
5 on, or by which, the Service Provider must achieve Completion of the Works or of a
Milestone (as applicable), as may be adjusted under clause 7.1,

Date of Completion means the date on which Completion of the Works or of a
Milestone (as applicable) is achieved by the Service Provider.

Defect means an error, omission, shrinkage, blemish in appearance or other fault in
the Works or which affects the Works, which results from a failure of the Service
Provider to comply with the requirements of this document or the Contract.

Defect Notice means a notice issued by RMS under clause 6.5(b) or 10.3(a)
instructing that specified Defects be made goed within a given period.

befects Liability Period means the period specified in Item 6.
Designh means:

(a) all necessary design for or in respect of the Works, including the completion of
any design which is described in RMS' Documents; and

(b) if Item 10 specifies that RMS has carried out design prior to the Work Terms
Commencement Date, any design which is described in RMS' Documents.

Designed, the Design, and other derivatives of Design have a corresponding meaning.
end users means persons to be involved in using or occupying any part of the Works.
Fault means ambiguity, inconsistency, discrepancy, omissicn, error or other fault,
General Conditions means clauses 1 to48 of the Contract.

Item means and Ikem of the Work Terms Information.

Milestone means a part of the Works specified as such in Item 6.

RMS' Documents means the design and design work prepared by RMS in respect of
the Works and included in the Specifications.
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Scheduled Progress means the rate of progress to be achieved by the Service
Provider in Designing and carrying out WUC, such that the Service Provider is
proceeding with due expedition and without undue delay {other than a delay for which
the Date for Completion is adjusted under this document), so that it will complete the
Works and all Milestones by their respective Date for Completion.

Service Provider's Documents means:

(a) drawings, specifications, calculations and other documents and information,
meeting the requirements of clause 4.2, which the Service Provider must
produce to Design and complete the Works in accordance with the requirements
of this document and the Contract; and

(b documents which become Service Provider's Documents under this document,
including RMS' Documents checked, accepted and adopted under clause 4.3,

Service Provider's Work Terms Default means a substantial breach by the Service
Provider, including any of the following:

(a) abandoning the carrying out of WUC;

{b)  suspending progress of the carrying out of WUC in whole or part without the
written agreement of RMS;

(<) significantly failing to achieve Scheduled Progress; or

(d) failing to complete the Works or a Milestone (as applicable) by the Date for
Completion.

Site means the lands and other places to be made available by RMS to the Service
Provider for the purpose of executing WUC, and including any existing buildings,
services or other improvements, as specified in Itemn 2,

Specifications means all documents listed in Item 7.
Temporary Work means temporary structures, amenities, physical services and other
work, including Materials, Service Provider's Plant and equipment used in or in relation

to the carrying out of WUC but not forming part of the Works.,

Test means to examine, inspect, measure, prove and trial, including opening up of any
part covered up, if necessary. Testing and other derivatives of Test have a
corresponding meaning.

Work Terms Commencement Date means the date set out in Item 1.
Work Terms Information means the information set out in Schedule 1.

Works means the work to be Designed, constructed, supplied and commissioned (as
applicable} by the Service Provider in accordance with this document, but excluding
Temporary Work.

Works Fee means the amount specified in Item 11 for performing WUC, subiect to
adjustment in accordance with the Contract.

Works Program means the program described in clause 2.3.
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WUC (from ‘work under the Contract’) means the work which the Service Provider is or
may be required to carry out and compiete under this document and inciudes Design,
Changes, the making good of Defects and Temporary Works.
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SCHEDULE 1
Work Terms Information

[Note: The parties will agree the terms of Schedule 1 for all Project Works]

No. | Work Terms | Details Clause
Item referenc
e

Dates and times, Site and description of WUC

Work Terms N/A
1, Commencement
Date

Site 5,141

Scope of WUC 1.1
To include:

(a) relevant
details of the
scope of WUC,
including details
of RMS
specifications

applicable to the
Works; and

(b) a description
of the purpose of
the Works

Agreed Lane | 1 Date for Lane 2.3 .21
4. Closures (if ClOSUre:! .o

applicable)
Period of Lane

closure: ....ccoccceveeee.

Details (including location) of Lane
closure: .....ceenen

2 Date for Lane
closure: .....ccooveeeenns

Period of Lane
CloSUEe: s

Details (including location) of Lane
Lol o 1= U1
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No. | Work Terms | Details Clause
Item referenc
e
3 Date for Lane
ol (a1 & | - e —
Period of Lane
closure:.....cccoone... .
Details (including location) of Lane
[ [0F 4 0 <L,
5 Date for | Date FOF | oo 10, 14.1
Completion Completion
Milestone 1 Deseriplion: ausasmmssoors
(if
applicable) Date for Completion: ............
Milestone 2 Description: .....ccocoeeveeenan
(if
applicable) Date for Completion: ...............
Milestone 3 Description: ......ccccoecviiviviss
(if
applicable) Date for Completion: ........c....
6 Defects Liability | 12 months 10.3
Period
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No. | Work Terms | Details Clause
Item referenc
e
Documents
7 Specifications Title Exhibit Number 14.1
[Note: RMS to [ rpMs to insert] [RMS to insert]
include all
specifications z =
reguived for [RMS to insert] [RMS to insert]
the Works]
[RMS to insert] [RMS to insert]
8 Number of | e copies (5 applies if not filled in) 4.4(f)
copies of Service
Provider's [Note: RMS to specify number of copies required]
Documents to be
provided to RMS:
Scope of Activities (Design and Construct)
9 Extent of Design | [ALT 1] All necessary design for or in 4, 14.1
by the Service | respect of the Works, as described in
Provider RMS' Documents including but not
limited to all design development,
documentation and coordination of the
design of the various engineering and
architectural  disciplines,  workshop
detailing and finalisation of the Design
in all respects, in accordance with the
Specifications.
[ALT 2] No design responsibility -
Service Provider to deliver Works in
accordance with RMS' Documents and
clause 4.2 does not apply.
10 Responsibility for | Has RMS carried out design prior to the | [Yes / No] 4.3
Design Work Terms Commencement Date?
(No applies if
not filled in)
Payments
11 Works Fee [Note: Parties to insert details of the amounts that | 9.1, 9.2,
will be payable to the Service Provider for | 14.1

performance of the Works having regards to the

Payment Type specified in Item 12]
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No. | Work Terms | Details Clause
Item referenc
e
12 Payment Type [Note: RMS to specify the Payment Type that will | 9.1
be applicable to the Project Works]
Miscellaneous
13 Communication Requirements: 2.6
and Community
Engagement [RMS to insert]
14 Subcontractor (No applies if | 4.5

warranty

Requirements:

[RMS to insert details of those
Subcontractors (or areas of WUC)
for which it requires the Service
Provider to procure a
subcontractor warranty]

not filled in)
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EXHIBIT 1

[Note: The Specifications shouid be included as Exhibits to this document. ]
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SCHEDULE 14

KEY PERSONNEL

Malcolm Frost

Management Review Group Member

Paddy Kirwan

Management Review Group Member

Chris Gatehouse

Program Manager

Phil Jones

Mabilisation / Transition Manager

Scott Gawthorp

WHS & Environment Manager

Steven Zorab

Stakeholder Consultation Lead

Gavin Bolton

Asset Maintenance Planning Manager

David Spring

Engineering Manager

Robert Semeganda

Improvement Works Manager

Steve Flint Maintenance Services Manager
Mel Roberts Business Manager
Paul Fuller Quality & Performance Manager

Ray Devereaux

Commercial and Risk Manager

Kevin McGivern

Program Estimator

AUSTRALIA\BK\226901364.06

132




SCHEDULE 15

CRITERIA FOR APPOINTMENT AND NOMINATION

1. CRITERIA
The members of the Dispute Avoidance Board must meet the following criteria:
(2) Experience

At least one Member of the Dispute Avoidance Board (and preferably ail) must be
experienced in the type of maintenance services and construction works required
for the Services, interpretation of project documents and resclution of maintenance
and construction issues or disputes.

At least two of the Members of the Dispute Avoidance Board must be experienced
in Dispute Avoidance Boards or Dispute Resolution Boards.

(b} Neutrality

(i) The Members of the Dispute Avoidance Board must be neutral, act
impartially and be free of any conflict of interest.

(ii) For the purposes of this section 1, the term "Member" also refers to the
Member's current primary or full time employer, and "involved" means
having a coniractual relationship with either party to this document, or any
other entity, such as a subcontractor, design professional or consultant
having a role in the Services.

(c) Prohibitions and disqualifying relationships for prospective Members
A member of the Dispute Avoidance Board must not have:
(i) an ownership interest in any entity involved in the Services, or a financial
interest in the Services except for payment for services on the Dispute
Avoidance Board;
{ii) previous employment by, or financial ties to, any party involved in the
Services within a period of 2 years prior to the date of this document,

except for fee-based consulting services on other projects;

(i) a close professional or personal relationship with any key member of any
entity involved in the Services which, in the judgment of either party, could
suggest partiality; or

(iv)  prior involvement in the Services of a nature which could compromise that
member's ability to participate impartially in the Dispute Avoidance Beard's
activities,

except with the express approval of both parties.
(d) Prohibitions and disqualifying relationships for Members

The following matters may be construed as a conflict of interest in respect of a
Member:
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() an ownership interest in any entity involved in the project, or a financial
interest in the Services except for payment for services on the Dispute
Avoidance Board; or

(i) the Member entering inte discussions concerning, or making an agreement
with, an entity involved in the Services regarding employment after the
project is completed.

2. DISCLOSURE STATEMENT

A disclosure statement for each prospective Member must be submitted to RMS and the
Service Provider (including for a person nominated by the remaining two Members under
clause 36.12 of this document).

Each disclosure statement must include:
(a) a resume of relevant experience;

{b) a declaration describing all past, present, anticipated and planned future
relationships, including indirect relationships through the prospective Member's
primary or full time employer, to the project and with all entities involved in the
project, including subcontractors, designers and consultants;

{€) disclosure of a close professional or personal relationship with any key members of
any entity involved in the Services; and

{d) disclosure of any other matter relevant to the criteria identified in section 1{c}
above.
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SCHEDULE 16

DAB AGREEMENT
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Dispute Avoidance Board Agreement

Roads and Maritime Services
ABN 76 236 371 088

and

Downer EDI Works Pty Ltd

ABN 66 008 709 608

and

Mouchel International (Jersey) Limited
ABN 74 136 475 879

and

The Members of the Dispute Avoidance Board

{i%8. | Transport
é’“‘s‘\“’ﬁ Roads & Maritime
covimeent | SErVices

GZ5\BK\02-3001-1107
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THIS AGREEMENT is made on 2013

BETWEEN:

(1}
(2}

(3

Roads and Maritime Services ABN 76 236 371 088 ("RMS"); and
Downer EDI Works Pty Ltd ABN 66 0608 709 608; and
Mouchel International (Jersey) Limited ABN 74 136 475 879,

(together trading as "DownerMouchel” (ABN 92 646 425 631) and referred to in this
document as the "Service Provider'); and

The Members of the Dispute Avoidance Board, namely:
[Name, ABN, and address of memberj
[Name, ABN, and address of member]
[Name, ABN, and address of member]

(coflectively "Members" or the "Dispute Avoidance Board")

RECITALS:

(A)

(B)

(<

(D}

e

On or before the date of this Agreement, RMS and the Service Provider entered into the
Stewardship Maintenance Contract.

The Stewardship Maintenance Contract provides for a dispute resolution process through
the establishment and the operation of a dispute avoidance and rescilution board to assist
the parties in preventing disputes from arising under the Stewardship Maintenance
Contract and if a dispute cannot be prevented, to decide it.

The Members represent that they are experienced generally in the maintenance,
construction and operation of road assets and project management services and, in
particular, in the provision of, and the reselution of issues and disputes in relation to such
services and offer their expertise in those fields.

The Stewardship Maintenance Contract contemplates that the Members will discharge
those functions set out in Schedule 1 to this Agreement.,

This Agreement sets out the rights, obligations and duties of the Members, RMS and the
Service Provider in relation to the Dispute Aveoidance Board.

THE PARTIES AGREE AS FOLLOWS:

1,

1.1

INTERPRETATION

Definitions

The following definitions apply in this document.
In this Agreement:

DAB Agreement Expiry Date means:

{a) the date on which the Initial Works Period expires under the Stewardship
Maintenance Contract; or
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(b)  such later date as may be specified in & written notice issued by RMS to the Service
Provider and the Members.

Members means the three persons appointed to the Dispute Avcidance Board in
accordance with this Agreement, or the continuing Members and any replacement Member
in the circumstances contemplated under clause 12.3 of this Agreement, as the case may
be.

Other Parties means RMS and the Service Provider.
Rules has the meaning in clause 4{b){ii) of this Agreement.

Stewardship Maintenance Contract means the contract between RMS and the Service
Provider entitled "Stewardship Maintenance Contract -Sydney West Zone" dated con or
before the date of this Agreement.

1.2 Terms defined in the Stewardship Maintenance Contract

Capitalised terms used in this Agreement which are not otherwise defined have the
meaning given to them in the Stewardship Maintenance Contract,

1.3 Interpretation
In this Agreement unless the context otherwise requires:

(a) references to a person include an individual, a body politic, the estate of an
individual, a firm, a corporation, an authority, an association or joint venture
{whether incorporated or unincorporated), or a partnership;

(b} the words "including”, "includes" and "include" will be read as if followed by the
words "without limitation”;

(<) a reference to any party to this Agreement includes that party's executors,
administrators, successors, and permitted substitutes and assigns, including any
person taking part by way of novation;

(d) a reference to any Authority, institute, association or body is:

(I if that Authority, institute, association or body is reconstituted, renamed or
replaced or if the powers or functions of that Authority, institute, association
or body are transferred to ancther organisation, deemed to refer to the
reconstituted, renamed or replaced organisation or the organisation to which
the powers or functions are transferred, as the case may be; and

(it} if that Authority, institute, association or body ceases to exist, deemed to
refer to the organisation which serves substantially the same purposes or
objects as that Authority, institute, association or body;

(e} a reference to this Agreement or to any other deed, agreement, document or
instrument is deemed to include a reference to this Agreement or such other deed,

agreement, document or instrument as amended, novated, suppiemented, varied
or replaced from time to time;

(f) a reference to any legislation or to any section or provision of it includes:

(i) any statutory modification or re-enactment of, or any statutory provision
substituted for, that legislation, section or provision; and
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3.1

3.2

(g}

(h)

(M

6);

(k)

N
(m)

(m

(ii) ordinances, by-laws, regulations of and other statutory instruments issued
under that legislation, section or provision;

words in the singular include the plural {and vice versa) and words denoting any
gender include all genders;

headings are for convenience only and do not affect the interpretation of this
Agreement;

a reference to:

(i} a party or clause is a reference to a party or clause of or ko this Agreement;
and

(ii} a paragraph or a sub-paragraph is a reference to a paragraph or
subparagraph in the clause in which the reference appears;

where any word or phrase is given a defined meaning, any other part of speech or
other gramrmatical form of that word or phrase has a corresponding meaning;

for all purposes {other than where designated as a Business Day), "day" means
calendar day;

a reference to "$" is to Australian cuirency;

no rule of construction applies to the disadvantage of a party on the basis that the
party put forward or drafted this Agreement or any part; and

any reference to ‘“information" will he read as including information,
representations, statements, data, samples, calculations, assumptions, deductions,
determinations, drawings, design, specifications, models, plans and other
documents in all forms including the electronic form in which it was generated,

STEWARDSHIP MAINTENANCE CONTRACT TO PREVAIL

(a)

(k)

The parties agree that if there is any inconsistency between the terms of this
Agreement and the Stewardship Maintenance Contract, the terms of the
Stewardship Maintenance Contract will prevail to the extent of the inconsistency.

This Agreement is effective as of the date ail parties sign this document and will
continue until it terminates in accordance with clause 11.

FORMATION OF THE DISPUTE AVOIDANCE BOARD

Appointment of Members

(a) Each of the Other Parties appoints each of the Members to perform the functions,
activitias and obligations contemplated for the Dispute Avoidance Board under the
Stewardship Maintenance Contract and this Agreement.

(b The Members each confirm their acceptance of the appointment referred to in
clause 3.1(a).

Formation

The parties acknowledge that the Dispute Avoidance Board:

(a)

has been formed;
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3.3

5.1

5.2

53

5.4

(b) is constituted by the Members; and

{c) must perform its obligations and functions under the Stewardship Maintenance
Contract and this Agreement.

Chairperson
The Members wiil determine which of them will act as chairperson fram time to time.
ESTABLISHMENT OF PROCEDURES

(a) During the first meeting of the Dispute Avoidance Board, the Dispute Avoidance
Board will establish procedures for the conduct of its regular meetings, attendance
at meetings of the Management Review Group, site visits and other matters
(excluding the rules governing the Dispute Avoidance Board determination of a
Dispute referred to it pursuant to clause 36.6 of the Stewardship Maintenance
Contract) in accordance with the procedures included in Schedule 1 to this
Agreement {unless otherwise agreed by the parties).

(b} The parties agree to comply with:
) the general operating procedures in Schedule 1 to this Agreement; and

(ii) the rules for the Dispute Avoidance Board decision process (Rules) set out
in Schedule 2 to this Agreement in respect of any Dispute referred to the
Dispute Avoidance Board pursuant to clause 36.6 of the Stewardship
Maintenance Contract.

DISPUTE AVOIDANCE BOARDP MEMBER'S OBLIGATIONS
Dispute Prevention

Each Member agrees to do all things and to take such action as may be practicable in
accordance with this Agreement to assist the Other Parties in preventing Disputes from
arising under the Stewardship Maintenance Contract and if a Dispute cannot be
prevented, to decide it in accordance with clause 36 of the Stewardship Maintenance
Contract and this Agreement.

Impartiality

Each Member agrees to consider fairly and impartially the Disputes and other matters
referred to the Dispute Avoidance Board.

Independence
Each Member agrees to act honestly, impartially, without bias and independently of the
Other Parties and any of their Subconiractors in the performance of their obligations

under this Agreement (including the consideration of facts and conditions relating to a
Dispute) and in accordance with clause 5 of this Agreemant.

General duties

Each Member agrees to carry out their obligations as a Member of the Dispute Avoidance
Board:

(a)  with due care and diligence;

(b) in compliance with the Stewardship Maintenance Contract and this Agreement; and
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(c) in compliance with all applicable Laws.
6. COSTS AND FEES

(a) The Other Parties are jointly and severally liable for the payment of the Members'
fees and disbursements, calculated in accordance with the Schedule of Fees and
Disbursements set out in Schedule 3.

(b}  The Other Parties agree as between themselves that:
(M they will each pay one half of:

(A) the Members' fees and disbursements, calculated in accordance with
the Schedule of Fees and Disbursements set out in Schedule 3;

(BY  any third party costs incurred in holding any conference referred to in
clause 2 of the Rules, including any booking fee, room hire and
transcript costs; and

(i) they will each bear their own costs of and incidental to the preparation of
this Agreement {and any replacement) and their participation in any
decision process of the Dispute Avoidance Board.

(c) Each Member agrees that they will submit separate tax invoices to each of RMS
and the Service Provider at one monthly intervals (unless a different frequency is
agreed by the Other Parties), covering the preceding month’s activities by the
Mernber. The invoice is io separately identify the activities performed and the
calculation of the relevant fees and disbursements (excluding GST)} (Payment
Amount) in sufficient detail to enable the Other Parties to review that the invoice
is calculated in accordance with the Schedule of Fees and Disbursements set out in
Schedule 3. If either of the Other Parties is not satisfied that the Payment Amount
is calculated in accordance with the Schedule of Fees and Disbursements set out in
Schedule 3, then either of the Other Parties may request clarification from the
relevant Member.

{(d) Each Member agrees that they will issue separate tax invoices to each of RMS and
the Service Provider, for one half of the agreed Payment Amount,

(&) The Other Parties must pay the amounts payable in tax invoices issued in
accordance with clause 6(d) within 30 days of receipt.

(f) The Members are not entitled to engage any third party consultants or advisers in
the performance of thelr obligations under this Agreement uniess the Other Parties
agree in writing for them to do so, and on the terms on which they may do so.

7. COMMITMENTS AND RESPONSIBILITIES OF THE OTHER PARTIES
7.1 RMS commitments and responsibilities
RMS acknowledges and agrees that it must:
(a) act in good faith towards each Member and the Dispute Avoidance Board;

(b} comply with the reasonable requests and directions of the Dispute Avoidance
Board; and

{c) except for its participation in the Dispute Avoldance Board's activities as provided
in the Stewardship Maintenance Contract and this Agreement, not solicit advice or
consultation from the Dispute Avoidance Board or the Members on matters dealing

5
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7.2

10.

10.1

with the prevention and resolution of Disputes which may compromise the Dispute
Avoidance Board's integrity or compliance with this Agreement.

Service Provider commitments and responsibilities
The Service Provider acknowledges and agrees that it must:
(a) actin good faith towards each Member and the Dispute Avoidance Board;

(b comply with the reasonable requests and directions of the Dispute Avoidance
Board; and

() except for its participation in the Dispute Avoidance Board's activities as provided
in the Stewardship Maintenance Contract and this Agreement, not solicit advice or
consultation from the Dispute Avoidance Board or the Members on matters dealing
with the avoidance and resolution of Disputes which may compromise the Dispute
Avoidance Board's integrity or compliance with this Agreement.

CONFIDENTIALITY

In relation to all confidential information disclosed to the Dispute Avoidance Board at any
time each Member agrees:

(a) to keep that information confidential;
(b) not to disclose that information except if compelled by Law to do so;

(c) not to use that information for a purpose cother than complying with its obligations
under this Agreement or the resolution of any Dispute referred to the Dispute
Avoidance Board; and

(d) to be bound by this obligation of confidentiality whether or not such confidential
information is or later becomes in the public domain.

CONFLICT OF INTEREST

(a) If @ Member, during the term of appointment as a Member, becomes aware of any
circumstance that might reasonably be considered to affect the Member's capacity
to act independently, impartially and without bias, the Member must inform the
Other Parties and the other Members of the Dispute Avoidance Board.

(b) The other Members of the Dispute Avoidance Board will within five Business Days
of notification under clause 9(a) confer and inform the Other Parties and the
Member, whether they believe the circumstances notified are such that the Member
should be replaced. In the event that the Other Parties agree, or one or both of the
other Members believe, that the Member should be replaced, the Member must
immediately resign from the Dispute Avoidance Board and a reappointment will
occur pursuant to clause 12.3.

LIABILITY AND INDEMNITY

Liability

Except in the case of fraud:

(a) the Members shall not be liable to the Other Parties or any of them upon any cause

of action whatsoever for anything done or omitted to be done by the Dispute
Avoidance Board or the Members; and
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10.2

11,

11.1

11.2

11.3

(b) the Other Parties jointly and severally hereby release the Members against all
actions, suits, proceedings, disputes, differences, accounts, claims, demands,
costs, expenses and damages of any kind whatsoever (hereafter "claims")
(including, but not limited to, defamation, bias or other misconduct} whether such
claims arise:

(i) under or in any connection with this Agreement;
(ii) in tort for negligence, negligent advice or otherwise; or

(iii)  otherwise at law (including by statute to the extent it is possible so to
release, exclude, or indemnify) and in equity generally, including without
limitation for unjust enrichment,

arising out of, or in connection with, the Services or the Dispute Avoidance Board’s
activities or any other process conducted pursuant to this Agreement.

Indemnity

RMS and the Service Provider hereby jointly and severally indemnify and keep indemnified
the Members against all claims including without limitation claims by third parties upon
any of the bases set out in clause 10.1 (or otherwise):

(a) against the Other Parties, or any of them; and

(b} against the Members or any of them,

arising out of anything done or omitted to be done by the Dispute Avoidance Board or the
Members in the proper performance of their duties under this Agreement and the
Stewardship Maintenance Contract.

TERMINATION OF THIS AGREEMENT

Termination by RMS and the Service Provider

RMS and the Service Provider may terminate this Agreement by giving joint written notice
to the Members of the Dispute Avoldance Board.

Automatic termination

The parties acknowledge and agree that this Agreement will automatically terminate upon
the later of:

(a) the Dispute Avoidance Board having made a decision in accordance with clause
36.7 of the Stewardship Maintenance Contract in respect of all Disputes that were
referred to it; or

{b) either:
(i) the DAB Agreement Expiry Date; or
(i) the termination of the Stewardship Maintenance Contract,
whichever first occurs.

Termination where a Member resigns or their appeintment is terminated by RMS
and the Service Provider

Where:
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12,

12.1

12.2

12.3

13,

14,

() a Member resigns under clause 9(b) or 12.1; or

(b) the appointment of a Member is terminated by the Other Parties under clause 12.2,
then despite the resignation or termination taking effect in accordance with its terms, this
Agreement will remain in force until a replacement to this Agreement has been fully
executed pursuant to clause 12.3(d), at which time this Agreement terminates.
RESIGNATION AND TERMINATION OF APPOINTMENT

Resignation

A Member may resign from the Dispute Avoidance Board by providing 30 Business Days'
written notice to the other Members and the Other Parties (unless the Other Parties agree
to a shorter notice perjod).

Termination of appointment

RMS and the Service Provider may terminate the appointment of a Member at any time by
giving joint written notice to the Members of the Dispute Avoidance Board.

Replacement

The parties acknowledge and agree that if:

(a) & Member resigns under clause 9(b) or 12.1; or

(b) the appointment of a Member is terminated by the Other Parties under clause 12.2,
then:

{c) a replacement Member may be appointed in accordance with clause 36.12 of the
Stewardship Maintenance Contract; and

(d) RMS, the Service Provider, the continuing Mernbers and the replacement Member
must enter into a replacerment agreement substantially similar to this Agreement
as a condition of a valid re-appointment and re-constitution of the Dispute
Avoidance Board under the terms of the Stewardship Maintenance Contract.

GOVERNING LAW

(a) This Agreement will be governed by and construed in accordance with the Laws of
the State of New South Wales.

(b) Each party hereby submits to the non-exclusive jurisdiction of the courts of New
South Wales and any courts that may hear appeals from any of those courts, for
any proceedings in connection with this Agreement, and waives any right it might
have to claim that those courts are an inconvenient forum.

RELATIONSHIP OF THE PARTIES

Nothing in this Agreement will be construed or interpreted as constituting the relationship
between RMS, the Service Provider and the Members as that of partners, joint venturers
or any other fiduciary relationship.
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15. NOTICES
15.1 How to give a notice
A notice, consent or other communication under this Agreement is only effective if it is:
(b) in writing, signed by or on behalf of the party giving it;
(c) addressed to the party to whom it is to be given; and
(dy itis:

(i} delivered or sent by pre-paid mall (by airmail, if the addressee is overseas)
to that party’s address;

(i}  sent by fax to that party's fax number and the machine from which it is sent
produces a report that states that it was sent in full; or

(i)  sent by email in the form of a .pdf file of a letter to that party's email
address.

15.2 When a notice is given

A notice, consent or other communication that complies with this clause 15 is regarded as
given and received:

(e} if it is delivered or sent by fax:

(i) by 5.00 pm (local time in the place of receipt) on a Business Day - on that
day; or

(i) after 5.00 pm (local time in the place of receipt) on a Business Day, or on a
day that is not a Business Day - on the next Business Day; and

(f) if it is sent by mail:

(i} within Australia — 3 Business Days after posting; or

{ii) to or from a place outside Australia - 7 Business Days after posting.
(g) if it is delivered or sent by email:

(i) by 5.00 pm (local time in the place of receipt) on a Business Day - on that
day; or

(i) after 5.00 pm (local time in the place of receipt) on a Business Day, or on a
day that is not a Business Day - on the next Business Day.

AUSTRALIA\BK\226941270.06



i5.3 Address for notices

Each party's address, fax number and email address are as set out below or as the party
notifies the other party.

RMS
Address: Level 9, 101 Miller Street
North Sydney NSW 2060
Fax: (02) 8588 4134
Email: stephen.cowdery@rms.nsw.gov.au
Attention: Stephen Cowdery, General Manager, Contract Managerment Office

(With a copy to Christine Lithgow, General Counsel)

Service Provider

Address: Level 3, Triniti 3, Trinti Business Campus
39 Delhi Road
North Ryde NSW 2113

Fax: {02) 9813 8917

Email: peter.tompkins@downergroup.com

Attention: Downer Group Company Secretary

Members

Name: [Note; insert]

Address: [Note: insert]

Fax: [Note:! insert]

Email: [Note: insert]

Name: [Note: insert]

Address: [Note: insert]

Fax: [Note: insert]

Email: [Note: insert]

Name: [Note: insert]

Address: [Note: insert]

Fax: [Note: insert]

Email: [Note: insert]

10
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16.

17.

18.

is.

20.

201

20.2

20.3

GIVING EFFECT TO THIS AGREEMENT

Each party must do anything (including execute any document), and must ensure that its
employees and agents do anything (including execute any document), that another party
rmay reasonabiy require to give full effect to this Agreement.

SURVIVAL OF TERMS

The parties agree that clauses 6, 8, 10 and 13 and this clause 17 {and any other terms of
this Agreement necessary for or incidental to the operation of the preceding terms) will
survive the termination or expiry of this Agreement.

WAIVER OF RIGHTS
A right may only be waived in writing, signed by the party giving the waiver, and:

(a) no other conduct of a party (including a failure to exercise, or delay in exercising,
the right) operates as a waiver of the right or otherwise prevents the exercise of
the right;

(b} a waiver of a right on one or more occasions does not operate as a waiver of that
right if it arises again; and

{c) the exercise of a right does not prevent any further exercise of that right or of any
other right.

OPERATION OF THIS AGREEMENT

(a) Except as otherwise expressly specified in this Agreement, this Agreement contains
the entire agreement between the parties about its subject matter, and any
previous understanding, agreement, representation or warranty relating to that
subject matter Is replaced by this Agreement and has no further effect.

{b)  Any right that a person may have under this Agreement is in addition to, and does
not replace or limit, any other right that the person may have,

(c) Any provision of this Agreement which is unenforceable or partly unenforceable is,
where possible, to be severed to the extent necessary to make this Agreement
enforceable, unless this would materially change the intended effect of this
Agreement.

GOODS AND SERVICES TAX
Interpretation

Words or expressions used in this clause 20 which are defined in the A New Tax System
(Goods and Services Tax) Act 1999 (Cth) have the same meaning in this clause.

Consideration is GST exclusive

Any consideration to be paid or provided for a supply made under or in connection with
this Agreement, unless specifically described in this Agreement as 'GST inclusive’, does
not include an amount on account of GST.

Gross up of consideration
Despite any other provision in this Agreement, if a party (Supplier) makes a supply

under or in connection with this Agreement on which GST is imposed (not being a supply
the consideration for which is specifically described in this Agreement as 'GST inclusive’):

11
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(a) the consideration payable or to be provided for that supply under this Agreement
but for the application of this clause (GST exclusive consideration) is increased
by, and the recipient of the supply (Recipient) must also pay to the Supplier an
amount equal to the GST payable on the supply (GST Amount); and

(b) the GST Amount must be paid to the Supplier by the Recipient without set off,
deduction or requirement for demand, at the same time as the GST exclusive
consideration is payable or to be provided.

20.4 Reimbursements (net down)

If a payment to a party under this Agreement is a reimbursement or indemnification,
calculated by reference to a loss, cost or expense incurred by that party, then the
payment will be reduced by the amount of any input tax credit to which that party, or the
representative member of a GST group of which that party is a member, is entitled for
that loss, cost or expense.

20.5 Tax invoices

The Recipient need not make a payment for a taxable supply made under or in connection
with this Agreement until the Supplier has given the Recipient a Tax Invoice for the supply
to which the payment relates.

20.6 Adjustment event

If an adjustment event occurs in relation to a taxable supply made under or in connection
with this Agreement then the consideration payable in respect of the supply shall also be
adjusted as follows:

(a) If the adjustment event gives rise to an increase in the GST payable by the
Supplier in relation to the supply a payment equal to that increase will be made by
the Recipient to the Supplier; and

(b) if the adjustment event gives rise to a decrease in the GST payable by the Supplier
in relation to the supply payment equal to that decrease will be made by the
Supplier to the Recipient.

Any payment that is required under this clause 20.6 will be made within five Business
Days of the issuing of an adjustment note or an amended Tax Invoice, as the case may
be, by the Supplier. If the adjustment event gives rise to an adjustment, the Supplier
must issue an adjustment note to the Recipient as soon as it becomes aware of the
adjustment event.

21, AMENDMENT

This Agreement can only be amended, supplemented, replaced or novated by another
document signed by the parties.

22, COUNTERPARTS

(a) This Agreement may be executed in counterparts, which taken together constitute
one instrument.

(b)Y A party may execute this Agreement by executing any counterpart.

12
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23. ATTORNEYS

Each person who executes this Agreement on behalf of a party under a power of attorney
dectares that he or she is not aware of any fact or circumstance that might affect his or
her authority to do s¢ under that power of attorney.

13
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EXECUTED as an agreement

SIGNED FOR AND ON BEHALF OF
ROADS AND MARITIME SERVICES
{(ABN 76 236 371 088) by its duly
authorised delegate in the presence of:

Signature of Witness

Name of Witness (Please Print)

SIGNED, SEALED and DELIVERED for
DOWNER EDI WORKS PTY LTD

ABN 66 008 709 608 under power of
attorney in the presence of:

Signature of witness

Name of withess

SIGNED, SEALED and DELIVERED for
MOUCHEL INTERNATIONAL (JERSEY}
LIMITED ABN 74 136 475 879 under
power of attorney in the presence of:

Signature of attorney

Name of attorney

Date of power of attorney

Signature of witness

Name of witness

AUSTRALIA\BK\226941270.06

Signature of Delegate

Name of Delegate (Please Print)

Signature of attorney

Name of attorney

Date of power of attorney

Signature of director/secretary

Name of director/secretary

14




SIGNED BY THE MEMBER in the presence
of:

Signature of Witness

Name of Witness (Please Print)

SIGNED BY THE MEMBER in the presence
of:

Signature of Witness

Name of Witness (Please Print)

SIGNED BY THE MEMBER in the presence
of:

Signature of Witness

Name of Witness (Please Print)
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Signature of Member

Name of Member in full (Please Print)

Signature of Member

Name of Member in full (Please Print)

Signature of Member

Name of Member in full (Please Print)



1.1

1.2

1.3

1.4

15

2.1

2.2

2.3

3.

3.1

3.2

SCHEDULE 1
Dispute Avoidance Board General Operating Procedures
General

The role of the Dispute Avoidance Board is to provide independent and specialised
expertise in technical and administration aspects of the Stewardship Maintenance Contract
in order to assist the Other Parties in firstly attempting to avoid or prevent and, if unable
to avoid or prevent, in determining Disputes under clause 36 of the Stewardship
Maintenance Contract in a timely manner.

To enable the Dispute Avoidance Board to fulfil its functions under this Agreement and the
Stewardship Maintenance Contract, the Other Parties will provide all reasonable assistance
to the Dispute Avoidance Board, including providing all information that the Dispute
Avoidance Board reasonably requires or requests. Such information may include copies of
Stewardship Maintenance Contract documents plus periodic reports, such as progress
reports, minutes of weekly or other meetings, site meetings or similar meetings and any
other documents that would be helpful in informing the Dispute Avoidance Board Members
of matters in relation to the Services.

The individual Dispute Avoidance Board Members are nof the representative of the party
which appointed that Member. The entire Dispute Avoidance Board must function as an
objective, impartial and independent body at all times.

The Members shall make prompt disclosure from time to time of any new or previously
undisclosed circumstance, relationship or dealing, which comes to their attention and
which might give rise to a conflict of interest or apprehension of bias.

Communications between the Other Parties and the Dispute Avoidance Board for the
purpose of attempting to avoid or prevent Disputes are without prejudice communications
and may not be adduced as evidence in any dispute resolution process under clause 36 of
the Stewardship Maintenance Contract.

Manhagement Review Group meetings

The Dispute Avoidance Board will attend meetings of the Management Review Group
under the Stewardship Maintenance Contract whenever requested to attend by RMS or the
Service Provider for the purposes contemplated by clauses 36.4 or 36.11 of the
Stewardship Maintenance Contract.

That part of the Management Review Group meeting which the Dispute Avoidance Board
attends will be deemed to be a meeting of the Dispute Avoidance Board and the relevant
terms of this document will apply.

The Other Parties will invite the Members of the Dispute Avoidance Board to attend the
first two meetings of the Management Review Group.

Frequency of regular meetings and site visits

The frequency and scheduling of meetings and site visits necessary to keep the Dispute
Avoidance Board properly informed of the Services will be agreed between the Dispute
Avoidance Board and the Other Parties.

The frequency of meetings of the Dispute Avoidance Board should generally coincide with
the same day as meetings of the Management Review Group under clause 15 of the
Stewardship Maintenance Contract (which the Members will attend if required by the
Other Parties), but the meeting schedule may be influenced by work progress, unusual
events and the number and complexity of potential Disputes. In any event, meetings of
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3.3

3.4

3.5

41

4.2

4.3

4.4

5.1

5.2

5.3

the Dispute Avoidance Board may be convened separately to meetings of the
Management Review Group if agreed between the Dispute Avoidance Board and the Other
Parties.

All meetings held for the purposes of briefing and updating the Members on performance
and progress of the Services under the Stewardship Maintenance Contract and issues or
potential issues arising between the Other Parties shall be held on an in-confidence and
“without prejudice” basis to encourage fult and frank disclosure and discussions,

The provisions of clause 3.3 of this Schedule 1 as they relate to a “without prejudice
basis” shall not apply to any inspection or conference convened in accordance with
Schedule 2 - Rules for Dispute Avoidance Board Decisions in relation to a Dispute referred
to the Dispute Avoidance Board for determination.

The chairperson of the Dispute Avoidance Board will develop an agenda for each regutar
meeting in accordance with the requirements of the Stewardship Maintenance Contract
and this Agreement.

Minutes of meetings

The Management Review Group, under clause 15 of the Stewardship Maintenance
Contract, will agree and document procedures relating to meetings of the Management
Review Group, and any minutes of Management Review Group meetings will be circulated
to the Dispute Avoidance Board Members for information only.

In accordance with clause 3.3 above, the minutes of the Dispute Avoidance Board
meetings, held other than in accordance with Schedule 2 - Rules for Dispute Avoidance
Board Decisions, shall be marked "in-confidence, without prejudice”.

The minutes of Dispute Avoidance Board meetings will be prepared by the chairperson of
the Dispute Avoidance Board and will be circulated to the attendees at the Dispute
Avoidance Board meeting for comments, additions and corrections.

Minutes as may be amended will be adopted by the Dispute Avoidance Board Members at
the next meeting.

Communications

Except when participating in the Dispute Avoidance Board's activities as contemplated by
the Stewardship Maintenance Contract and this Agreement, the Other Parties shall not
communicate with the Dispute Avoidance Board or its Members on matters dealing with
the conduct of the Services or resolution of problems.

There must be no communication between Dispute Avoidance Board Members and
employees of the Other Parties during the life of the Dispute Avoidance Board without the
Dispute Avoidance Board Members informing the Other Parties. The Other Parties must
direct any matters needing attention between meetings of the Dispute Avoidance Board to
the chairperson of the Dispute Avoidance Board.

All communications to the Dispute Avoidance Board by the Other Parties outside the
Dispute Avoidance Board meetings should be directed in writing to the chairperson and
copied to the other Members and to the other party. All communications by the Members
to the Other Parties should be addressed to the RMS' Representative and the Service
Provider's Authorised Person.

Representation

Where required by the Dispute Avoidance Board, the Other Parties shall each ensure they
are represented at Dispute Avoidance Board meetings by at least one senior project

17

AUSTRALIA\BK\226541270.06



executive and at least one member of the Management Review Group. The Other Parties
shall inform the chairperson of the names and project roles of each of their respective
representatives and, If applicable, the names and roles of any alternates.

7. Advisory Opinions

Where requested by the Other Parties, the Dispute Avoidance Board may provide an
advisory opinion on any issue referred to it by the Other Parties. Any such advisory
opinion will not be a decision as that term is referred to in Schedule 2.

8. Other Attendees

Where requested by the Other Parties, and approved by the Members, or where requested
by the Members, and approved by the Other Parties, other persons who may be involved
in the Services (such as the design manager) may be invited to make special
presentations to the Dispute Avoidance Board on matters or issues relevant to the
Services.

18
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1.1

1.2

1.3

1.4

1.5

1.6

2.1

2.2

2.3

2.4

2.5

SCHEDULE 2
Rules for Dispute Avoidance Board Decisions
Written submissions

Within 5 Business Days after the referral of a Dispute to the Dispute Avoidance Board
under clause 36.6 of the Stewardship Maintenance Contract, or such other time as the
Dispute Avoidance Board may consider reasonable in the circumstances, Party A (1.e. the
party who gave the Notice of Referral to the Dispute Avoidance Board under clause 36.6
of the Stewardship Maintenance Contract) must, in addition to any particulars provided by
Party A in the relevant Notice of Referral to DAB, give the other party (Party B) and the
Dispute Avoidance Beard:

(a) a written statement of the Dispute referred to the Dispute Avoidance Board;
(b} any agreed statement of facts; and

{c) a written submission (which may include witness statements} on the Dispute in
support of Party A's contentions.

Within 10 Business Days after the statement in clause 1.1 is served, or such other time as
the Dispute Avoidance Board may consider reasonable In the circumstances, Party B must
give Party A and the Dispute Avoidance Board a written response to Party A's
submissions.

If the Dispute Avoidance Board considers it appropriate, Party A may reply in writing to
Party B's response in clause 1.2 within the time allowed by the Dispute Avoidance Board.

If the Dispute Avoidance Board decides further information or documentation is required
for the determination of the Dispute, the Dispute Avoidance Board may direct one or more
of the Other Parties to provide such further submissions, information or documenis as the
Dispute Avoidance Board may require.

The Dispute Avoidance Board must disclose to both of the Other Parties all submissions,
further submissions, information and documents received.

Any failure by a party to make a written submission will not terminate or discontinue the
decision making process.

Conference

Either of the Other Parties may, in writing, request the Dispute Avoidance Board to call a
conference of the parties. Any such request shall include a summary of the matters the
party considers should be included in the conference.

If neither of the Other Parties requests the Dispute Avoidance Board to call a conference,
the chairperson of the Dispute Avoidance Board may nevertheless call a conference if they
think it appropriate.

Unless the parties agree otherwise, the conference will be held at the offices of RMS.

At least 5 Business Days before the conference, the Dispute Avoidance Board must inform
the Cther Parties in writing of the date, venue and agenda for the conference.

The Cther Parties must appear at the conference and may make submissions on the

subject matter of the conference. If a party fails to appear at a conference of which that
party had been notified under clause 2.4, the Dispute Avoidance Board and the other
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2.6

2.7

2.8

3.1

3.2

3.3

party may nevertheless proceed with the conference and the absence of that party will not
terminate or discontinue the decision making process.

The Other Parties:
{(a) may be accompanied at a conference by legal or other advisers; and

{b) will be bound by any procedural directions as may be given by the Dispute
Avoidance Board in relation to the conference both before and during the course of
the conference.

The conference must be held in private.

If agreed between the parties, transcripts of the conference proceedings may be taken
and made available to the Dispute Avoidance Board and the Other Parties.

The decision

As soon as possible after receipt of the submissions referred to in clause 1 or after any
conference referred to in clause 2 and, in any event not [ater than 25 Business Days after
referral of a Dispute to the Dispute Avoidance Board under clause 36.6 of the Stewardship
Maintenance Contract (or such other period as the parties may agree), the Dispute
Avoidance Board must:

(a) decide the Dispute between the Other Parties; and

(b} notify the Other Parties of that decision.

The decision of the Dispute Avoidance Board must:

(a) be in writing;

{b) state the Dispute Avoidance Board's decision and set out reascns for the decision;

{Q) state that it is given under clause 36.7(e) of the Stewardship Maintenance
Contract;

{d) be made on the basis of the submissions (if any) of the Other Parties, the
conference (if any), and the Dispute Avoidance Board's own expertise; and

{e) meet the requirements of the Stewardship Maintenance Contract.

If the Dispute Avoldance Board's decision contains a clerical mistake, an error arising from
an accidental slip or omission, a material miscalculation of figures, a material mistake in
the description of any person, matter or thing, or a defect in form, the Dispute Avoidance
Board must correct the decision.

Modification

These rules may be modified only by agreement in writing of the Other Parties.
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SCHEDULE 3
Schedule of Fees and Disbursements

[The Fees are to be:

(a) a fixed daily rate for attendance at Dispute Avoidance Board meetings and any
Management Review Group meetings held on the same day; and

(b) based on an hourly rate for all other services, with a capped daily rate: or

(c) such other basis for payment as may be agreed.

The Fees in (a) and the rates in (b) are both to include alf disbursernents and expenses, excluding:
(c) travel and accommodation outside of Sydney,; and

{d) any third party costs contemplated under clause 6(b)({){B) of this Agreement, including
any booking fee, room hire and transcript costs. ]
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SCHEDULE 17

FORM OF SECURITY BOND

On behalf of the Contractor

Name of Financial Institution; The Hongkong and Shanghai Banking Corporation
Limited, Sydney Branch (ABN 63 117 925 970)

The Principal: Roads and Maritime Services»

The CONMIACIONT et i e e e e e n e rrerara s e ranans
ABN i

Security Amouat: $7.5 million

The Contract: The contract between the Principal and the Contractor

Contract Name: »

Contract Number: »

Undertaking

1.

At the request of the Contractor and the Financial Institution, and in consideration of the
Principal accepting this Undertaking from the Financial Institution in connection with the
Contract, the Financial Institution unconditionally undertakes to pay on demand any
amount or amounts demanded by the Principal to the maximum aggregate sum of the
Security Amount.

The Financial Institution unconditionally agrees that, if notified in writing by the Principal
signed or purporting to be signed by the Principal or for and on behalf of the Principal that
it requires all or some of the Security Amount, the Financial Institution will pay the
Principal at once, without reference to the Contractor and despite any notice from the
Contractor not to pay.

The Principal must not assign this Undertaking without the prior written agreement of the
Financial Institution, which must not be unreascnably withheld.

This Undertaking continues until one of the following occurs:

(2) the Principal notifies the Financial Institution in writing that the Security Amount is
ne longer required;

(b) this Undertaking is returned to the Financial Institution;

(c) the Financial Institution pays the Principal the whole of the Security Amount, or as
much as the Principal may require overall;

()  30% June 2021.

At any time, without being required to, the Financial Institution may pay the Principal the
Security Amount less any amounts previously paid under this Undertaking (or a lesser
sum specified by the Principal), and the liability of the Financial Institution will then
immediately end.

This undertaking is governed and construed in accordance with the law of New South
Waies (Australia).

Execution by the Financial Institution:
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On behalf of the Contractor

Name of Financial Institution: Attention: Head of Operations
Lloyds TSB Bank ple, Australia Branch
Level 25
45 Clarence Street
SYDNEY NSW 2000
The Principal: Roads and Maritime Services»
The CONraCtor: it e e e e e e
ABN L
Security Amount: $7.5 million
The Contract: The contract between the Principal and the Contractor
Contract Name: »
Contract Number: »
Undertaking
1. At the request of the Contractor and the Financial Institution, and in consideration of the

Principal accepting this Undertaking from the Financial Institution in connection with the
Contract, the Financial Institution unconditionally undertakes to pay on demand any
amount or amounts demanded by the Principal to the maximum aggregate sum of the
Security Amount.

2. The Financial Institution unconditionally agrees that, if notified in writing in a legible form
by the Principal signed or purporting to be signed by the Principal or for and on behalf of
the Principal that it requires all or some of the Security Amount, the Financial Institution
will pay the Principal at once, without reference to the Contractor and despite any notice
from the Contractor not to pay.

3. The Principal must not assign this Undertaking without the prior written agreement of the
Financial Institution, which must not be unreasonably withheld.

4, This Undertaking continues until one of the following occurs:

(a) the Principal notifies the Financial Institution in writing that the Security Amount is
no longer required;

(b) this Undertaking is returned to the Financial Institution;

(c) the Financial Institution pays the Principal the whole of the Security Amount, or as
much as the Principal may require overall;

(d) 30" June 2021.

5. At any time, without being required to, the Financial Institution may pay the Principal the
Security Amount less any amounts previously paid under this Undertaking (or a lesser
sum specified by the Principal), and the liability of the Financial Institution will then
immediately end.

6. This undertaking is governed and construed in accordance with the law of New South

Wales (Australia).

Execution by the Financial Institution:
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SCHEDULE 18

DEED OF GUARANTEE AND INDEMNITY

138
AUSTRALIA\BK\226901364.06



Deed of Guarantee and Indemnity

Roads and Maritime Services
ABN 76 236 371 088

and

Downer EDI Limited

ABN 97 003 872 848

and

MRBL Limited

Company No. 8177998

<hikt. Transport
&QS‘IV: Roads & Maritime
sovemeent | Services

GZS\02-3001-1107\225301458
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THIS Deed is made on 2013

BETWEEN:

(1) Roads and Maritime Services ABN 76 236 371 088 (the Beneficiary); and
{(2) Downer EDI Limited ABN 97 003 872 848;and

MRBL Limited Company No. 8177998 of Export House, Cawsey Way, Woking, Surrey,
GU21 6QX, United Kingdom,

(jointly and severally the Guarantor).
RECITALS:

(A) The Beneficlary has agreed to enter into the Contract with the Contractor on the condition
that the Guarantor provides this Deed.

(B) The Guarantor considers that by providing this Deed there will be a commercial benefit
flowing to the Guarantor.

THE PARTIES AGREE AS FOLLOWS:
1. INTERPRETATION
1.1 Definitions
The following definitions apply in this document.

Contract means the deed dated on or before the date of this Deed between the
Beneficiary and the Contractor entitled "Stewardship Maintenance Contract —Sydney West
Zone",

Centractor means:
(@) Downer EDI Works Pty Ltd ABN 66 008 709 608; and
(b} Mouchel International (lersey) Limited ABN 74 136 475 879.

Contractor's Obligations means the due and punctual performance by the Contractor of
all of its liabilities, obligations and agreements (present or future, actual or contingent) to
the Beneficiary pursuant to or in connection with the Contract and each other Transaction
Document but excluding all of the Contractor's Obligations with respect to payment of the
Guaranteed Money.

Deed of Guarantee and Indemnity (Road Maintenance Transitional Agreement)
means the deed between the Beneficiary, the Contractor and the Director General entitled
"Deed of Guarantee and Indemnity (Road Maintenance Transitional Agreement)" dated on
or before the date of this Deed.

Director General means the Director-General of the Department of Transport for and on
behalf of Transport for NSW.

Encumbrance means a mortgage, charge, pledge, lien, hypothecation, guarantee
(including the guarantee under this Deed), indemnity, letter of credit, letter of comfort,
performance bond or other avoidance against loss which secures any obligation which is
or may be or becomes owing by any other Relevant Person to the Guarantor.
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Government Agency means a government or government department, a governmental,
semi-governmental or judicial person or a person (whether autonomous or not) charged
with the administration of any applicable law.

Guaranteed Money means all money which the Contractor (whether alone or with any
other person) is or at any time becomes actually or contingently liable to pay to, or for the
account of, the Beneficiary on any account whatsoever under or in connection with the
Contract or other Transaction Document including, without limitation, by way of interest,
fees, costs, indemnities, charges, duties and expenses, or through payment of damages
under or in relation to, or as a consequence of any breach or default of, the Contract or
any other Transaction Document.

Guaranteed Obligations means the due and punctual payment of the Guaranteed
Money and the due and punctuai performance of the Contractor's Obligations.

Material Adverse Effect means, in respect of a person, a material adverse effect in the
opinion of the Beneficiary on:

(a) its business, assets or financial condition; or
{b) its ability to perform its obligations under any Transaction Document.

Refevant Person means the Contractor, each Guarantor and any person who has
executed a Security in favour of the Beneficiary.

Security means a mortgage, charge, pledge, lien, hypothecation, guarantee (including
the guarantee under this Deed), indemnity (including the indemnity under this Deed),
letter of credit, letter of comfort, performance bond, or other assurance against loss which
secures the Guaranteed Money, and whether existing at the date of this Deed or at any
time in the future.

Specified Rate means 2% above the Overdraft Index Rate fixed from time to time by the
Commonwealth Bank of Australia.

Tax means any present or future tax, GST, levy, impost, deduction, charge, duty,
compuisory loan or withholding (together with any related interest, penalty, fine and
expense in connection with any of them) levied or imposed by any Government Agency,
other than any imposed on overall net income.

Transaction Document means each of:

(@) this Deed;

(s)] the Contract;

{c} the Deed of Guarantee and Indemnity (Road Maintenance Transiticnal Agreement);

{(d) any other document which the Guarantor and the Beneficiary so designate in
writing;

(e} each other document contemplated by or required in connection with any of the
ahove or the transactions they contemplate; and

(f each document entered into for the purpose of amending, novating, restating or
replacing any of the above,

Unpaid Amount means an amount which is not paid on the date on which it is due and
payable under this Deed.
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1.2 The Contract

Defined words and expressions used in this Deed have the meanings given to them in the
Contract.

1.3 Interpretation
In this Deed unless the context indicates a contrary intention:

(a) if the "Contractor" is more than one person, "Contractor" means each of them
severally and every two or more of them jointly;

(b) if the Guarantor is more than one person, "Guarantor" means each of them
severally and every two or more of them jointly;

() "person” includes an individual, a body politic, a corporation and a statutory or
other authority or association whether incorporated or unincorporated;

(d) a reference to any party includes that party's executors, administrators,
successors, substitutes and assigns, including any person taking by way of
novation;

(e) a reference to any document or agreement is to such document or agreement as
amended, novated, supplemented or replaced from time to time;

(f) the singular includes the piural (and vice versa) and words denoting a given gender
inctude all other genders;

() headings are for convenience only and do not affect interpretation; and

(h)  unless otherwise stated, a reference to any amount is a reference to all or part of
the amount.

1.4 No contra proferentem

No term or provision of this Deed shall be construed against a party on the basis that the
Deed or the term or provision in question was put forward or drafted by that party.

2. GUARANTEE
2.1 Guarantee
The Guarantor irrevocably and unconditionally guarantees to the Beneficiary:
(a) the due and punctual payment by the Contractor of the Guaranteed Money; and

(b} the due and punctual performance by the Contractor of all of the Contractor's
Obligations.

2.2 Payment of Guaranteed Money
{a)  Subject ko clause 2.2(b), if the Contractor does not pay the Guaranteed Money
when due, the Guarantor must on demand pay to the Beneficiary the Guaranteed

Money which is then due and payable.

(b} The Guarantor shall not be liable to pay to the Beneficiary any part or parts of the
Guaranteed Money which have been paid to the Beneficiary by another Guarantor.
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2.3 Perform obligations

{a)} Subject to clause 2.3(b), if the Contractor defaults in the performance or
observance of any of the Contractor's Obligations, the Guarantor shall, in addition
to its obligations under clause 2,2 of this Deed, on demand from time to time by
the Beneficiary, immediately perform (or procure the performance of) any of the
Contrackor's Obligations then required to be perforimed by the Contractor in the
same manner and on the same terms as the Contractor is required to perform the
Contractor's Obligations.

(b) The Guarantor shall not be responsible for performing the Contractor's Obligations
to the extent the relevant Contractor's Obligations have been performed by
another Guarantor.

3. INDEMNITY

Subject to clause 3A, as a covenant separate and distinct from that contained in
clause 2.1, the Guarantor [rrevocably and unconditionally agrees to indemnify the
Beneficiary and at all times to keep the Beneficiary indemnified against any loss or
damage suffered by the Beneficiary arising out of or in connection with:

(a) any fallure by the Contractor to pay the Guaranteed Money duly and punctually; or

(b) any failure by the Contractor to observe or perform any of the Contractor's
Obligations; or

(©) any Transaction Document being wholly or partly void, voidable or unenforceable
against the Contractor for any reason and whether or not the Beneficiary knew or
ought to have known of that reason, with the result in any such case that:

(i) sums which would (but for the voidness, voidability or unenforceability)
have been Guaranteed Money are not recoverable by the Beneficiary under
clause 2; or

(i) obligations which would (but for the wvoidness, voidability or
unenforceability) have been Contractor's Obligations are not guaranteed
under clause 2.3; or

(d) a disclaimer of any contract (including the Contract) or property made by a
liguidator of the Contractor pursuant to Part 5.6 Division 7A of the Corporations Act
2001 (Cth) or any other applicable laws.

3A. LIMITATION

(2) Notwithstanding any other clause in this Deed but subject to paragraphs (b) and
(c) below:;

(D) the aggregate and combined liability of the Guarantors under this Deed will
not exceed the aggregate liability of the Contractor under the Contract;

{ii) the liability of the Guarantors under this Deed in respect of a breach of the
Contract by the Contractor shall not be greater than the liability of the
Contractor under the Contract in respect of the breach;

(iit}  nothing in this Deed is intended to render the Contractor and either or both

of the Guarantors liable for the same loss twice for the one breach of the
Contract by the Contractor; and
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4.1

4.2

(b)

(c)

(iv} payment by one of the Contractor or either of the Guarantors to or in favour
of the Beneficiary shall be deemed to be good discharge against the
Beneficiary in respect of that payment.

The limitation of liability under this clause 3A dees not apply to liability to pay any
GST in accordance with clause 7.3 of this Deed or otherwise.

Nothing in this clause shall limit the Guarantor’s liability for Contracter’s Obligations
which arise from or would have arisen from unenforceable Contractor's Obligations
referred to in clause 3(c) of this Deed (if those Contractor’s Obligations had not
been voided, avoided or unenforceable), subject to such liability not exceeding the
liability that the Contractor would have had if the Contractor’s Obligations had not
been unenforceable Contractor’s Cbligations.

NATURE AND PRESERVATION OF LIABILITY

Absolute liability

The lability of the Guarantor under this Deed arises immediately on execution and
delivery of this Deed by the Guarantor and:

(a)

(b)

arises notwithstanding that any person expressed to be a party to this Deed does
not execute and deliver this Deed, that there is any invalidity, forgery or
irreguiarity in the execution or purported execution of this Deed by any persen, or
that this Deed is or becomes unenforceable against any such person for any
reason; and

is not conditional on the entering into by any other person of any other document
or agreement which might benefit (directly or indirectly) the Guarantor, or on the
saftisfaction of any other condition.

Unconditional liability

Except to the extent of a reduction in the Guarantor's liability expressly provided for in
clauses 2.2(b) or 2.3(b), the liability of the Guarantor under this Deed will not be affected
by any thing which, but for this clause 4.2, would release the Guarantor from or reduce
that liability, including but not limited to:

(@)

(b)

(<)

(d)

(e)

(Invalidity etc.): any Security or any Transaction Document being terminated or
discharged (whether by any party thersto or by operation of law) or being or
becoming void, voidable or unenforceable for any reason;

{Other Securities): the Beneficiary accepting or declining to accept any Security
from any person;

(Time or indulgence): the Beneficiary granting or agreeing with the Guarantor or
the Contractor to grant time, waiver or other indulgence or concession o, or
making any composition or compromise with any person whether or not pursuant
to any Transaction Document;

(Forbearance): the Beneficiary not exercising or delaying in the exercise of any
remedy or right it has at any time to terminate or enforce its rights under this
Deed, any Transaction Document or any Security;

(Variation): any variation, novation or alteration to or substitution of this Deed,
any Transaction Document or any Security, whether or not that variation, novation
or alteration permits or results in a change in the Guaranteed Obligations including
the amount of the Guaranteed Money or a change in the date by which it must be
paid, or a change in the identity of the Contractor;

5
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4.3

()

{g)

(h)

(i)

)

(k)

M

{m)

(n)

(o)

(p)

(Release): the partial or conditional release or discharge by the Beneficiary or by
operation of law of any Relevant Person from its obligations under any Transaction
Document or any Security;

(Securities): the Beneficiary enforcing, releasing, disposing of, surrendering,
wasting, impairing, destroying, abandoning, prejudicing, or failing or delaying to
perfect, maintain, preserve, realise or enforce any Transaction Document or any
Security, whether negligently or otherwise;

{Accounts): the opening or operation of any new account with the Beneficiary by
the Contractor;

(Change of constitution}: any change for any reason in the name or manner in
which the Beneficiary or any Relevant Person carries on business, including any
change in any partnership, firm or association of which the Beneficiary or any
Relevant Person is a member;

(Disclosure): any failure by the Beneficiary to disclose to the Guarantor any
material or unusual fact, circumstance, event or thing known by, or which ought to
have been known by, the Beneficiary relating to or affecting any Relevant Person
before or at any time after the date of this Deed;

{Prejudicial conduct); any breach by the Beneficiary of any term of any
Transaction Document or Security or any other act or omission {(negligent or
otherwise) of the Beneficlary with regard to any Transaction Document, any
Security or any Relevant Person which is prejudicial to the interests of the
Guarantor;

(Preference):; any claim by any person that a payment to, receipt by, or other
transaction in favour of the Beneficiary in or towards satisfaction of the Guaranteed
Money is void, voidable or capable of being set aside under any law relating to
bankruptcy, insolvency or liguidation being upheld, conceded or compromised;

(Assignment): the transfer, assignment or novation by the Beneficiary or any
Relevant Person of all or any of its rights or obligations under any Transaction
Document or Security to which it is a party;

(Death or incapacity): (where the Guarantor is an Individual) the death or
mental incapacity of the Guarantor;

(Administration): the provisions of section 440] of the Corporations Act 2001
(Cth) so operating as to prevent or delay:

(i} the enforcement of this Deed against any Guarantor; and/or
(in any claim for contribution against any Guarantor; or

{Disclaimer): a disclaimer of any contract (including the Contract) or property
made by a liquidator of the Contractor pursuant to Part 5.6 Division 7A of the
Corporations Act 2001 (Cth) or other applicable laws.

No marshaliing

The Beneficiary is under no obligation to marshal or appropriate in favour of any
Guarantor or to exercise, apply, transfer or recover in favour of any Guarantor any
Security or any funds or assets that the Beneficiary holds, has a claim on, or is entitled to
receive.

AUSTRALIA\GZS\226939479.06



4.4

4.5

4.6

Void or voidable transactions
If:
(a) the Beneficiary has at any time released or discharged:

(i) the Guarantor from its cobligations under this Deed or any Security executed
by the Guarantor; or

(ii} any assets of the Guarantor from a Security,

in either case in reliance on a payment, receipt or other transaction to or in favour
of the Beneficiary;

{b) that payment, receipt or other transaction is subsequently claimed by any person
to be void, voidable or capable of being set aside for any reason, including under a
law relating to bankruptcy, insolvency or liguidation; and

(c) that claim is upheld, conceded or compromised,
then:

(d) (Restitution of rights): the Beneficiary will immediately become entitled against
the Guarantor to all such rights (including under any Security) as it had
immediately before that release or discharge;

{e) (Restore Beneficiary's position): the Guarantor must immediately do all things
and execute all documents as the Beneficiary may reasonably require to restore to
the Beneficiary all those rights; and

() {Indemnity): the Guarantor must indemnify and keep indemnified the Beneficiary
against costs, losses and expenses suffered or incurred by the Beneficiary as a
result of the upholding, concession or compromise of the claim.

No double proof

This Deed constitutes a guarantee of the whole of the Guaranteed Obligations, even if the
Beneficiary and the Guarantor have agreed or agree at any time that the Guarantor's
liability under this Deed will be limited to a maximum amount. Accordingly, the Guarantor
is not entitled to:

(a) lodge any proof of debt in the winding up of the Contractor;
{b) exercise any right of subrogation; or
(9] otherwise be entitied to the benefit of any Security held by the Beneficiary,

with respect to any claim arising as a result of the Guarantor making a payment under
this Deed, unless and until the Guaranteed Obligations have been paid, discharged or
recovered by the Beneficiary in full.

Suspense account

The Beneficiary may retain and carry to a suspense account and appropriate at the
discretion of the Beneficiary any dividend received by the Beneficiary in the winding up of
any Relevant Person, plus any other sums received by the Beneficiary on account of the
Guaranteed Money, until the Beneficiary has received the full amount of the Guaranteed
Money.
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4,7

4.8

4.9

4.10

51

Proof of debt in competition with Beneficiary

The Guarantor must prove in the winding up of any Relevant Person in respect of any
claim it has against that Relevant Person other than a claim arising as a result of the
Guarantor making a payment under this Deed, and agrees to hold any dividend received
in respect of that proof on trust for the Beneficiary in or towards satisfaction of the
Guarantor's obligations under this Deed. The Guarantor appoints the Beneficiary its
attorney for the purposes of lodging a proof in the Guarantor's name, and authorises the
Beneficiary to retain and to carry to a suspense account and appropriate at the discretion
of the Beneficiary any amounts received in respect of that proof until, after taking the
amount into account, the Beneficiary has recovered an amount equal to ail of the
Guaranteed Money. The Beneficiary must not exercise the power of attorney under this
clause 4.7 unless the Guarantor has failed to lodge the proof within 14 days after
receiving a written request to do so from the Beneficiary.

Claim on the Guarantor

The Beneficiary is not required to take any steps to enforce its rights under any
Transaction Document or any Security before enforcing its rights against the Guarantor
under this Deed.

No representation by Beneficiary

The Guarantor acknowledges that in entering into this Deed it has not relied on any
representation, warranty or statement by the Beneficiary.

No contribution

The Guarantor must not make a claim under or enforce any right of contribution it may
have against any other Relevant Person unless and until the Guaranteed Obligations have
been paid, discharged or recovered by the Beneficiary in full.

CORPORATE REPRESENTATIONS AND WARRANTIES
Representations and warranties
If the Guarantor is a body corporate, it represents and warrants to the Beneficiary that:

(a) (Constitution): the execution, delivery and peirfermance of this Deed dees not
violate its constitution or any other document, agreement, Jaw or rules by which it
is bound;

(b) (Corporate power): it has taken all action required to enter into this Deed and to
authorise the execution and delivery of this Deed and the performance of its
obligations under this Deed;

{c) (Filings): it has filed all notices and effected all registrations with the Australian
Securities and Investments Commission or similar office in its jurisdiction of
incorporation and in any other jurisdiction as required by law, and those filings and
registrations are current, complete and accurate;

(d) (Corporate benefit): the execution of this Deed is in the best commercial
interests of the Guarantor;

(e) {Consideration): this Deed is executed for valuable consideration, the receipt and
adequacy of which the Guarantor acknowledges;

(f} (Status): it is not in liquidation, provisional liquidation or receivership, or under
administration, and no matter relating to it or any of Its subsidiaries is the subject

8

AUSTRALIA\GZS\226939479.06



of a direction under, or having effect as if it were a direction under, section 14 of
the Australian Securities and Investments Commission Act 2001 (Cth) (ASC
Law'), or the subject of an investigation under, or taken to be under, the ASC
Law,;

(g} (Ownership of property): it has full legal capacity and power to own its property
and assets and carry on its business as it is now being conducted;

(h) (Ranking of obligations): this Deed constitutes a valid and legally binding
obligation, enforceable in accordance with its terms, to rank at all times at least
equally with all of its other present and future unsecured payment obligations
{including, without limitation, contingent obligations), other than those which are
mandatorily preferred by faw and that the Guarantor has taken all action required
to ensure that its obligations under this Deed so rank and will continue to so rank;

0 {No litigation): no litigation, arbitration or administrative proceedings are taking
place, pending or, to the knowledge of any of its officers, threatened against it or
any of its subsidiaries or any of its or their property which, if adversely determined,
would be likely to have either separately or in aggregate a Material Adverse Effect
on it or any of its subsidiaries;

() (Financial statements): the financial statements current as at the date of this
Deed for each entity that comprises the Guarantor have been prepared in
accordance with the laws of Australia or the laws of England and Wales, as
applicable, and (except where inconsistent with those laws) generally accepted
accounting principles consistently applied, and give a true and fair view of the
financial condition of it and its subsidiaries as at the date to which they are made
up, and of the results of operations for the financial year then ended, and there has
been no change since that date having a Material Adverse Effect on it, or on it and
its subsidiaries on a consolidated basis;

(k) {Other information): the written information and reports (if any) which it has
given to the Beneficiary in connection with the negotiation and preparation of this
Peed:

(i) was, when given, true and accurate in all material respects and not
misleading, whether by omission or otherwise; and

(ii} contain forecasts and opinions all of which were made or formed after due
and careful consideration on the part of its relevant officers based on the
best information available to it and were fair and reasonable when made or
formed; and

)] (No filings or Taxes): it is not necessary or desirable to ensure the legality,
validity, enforceability or admissibility in evidence of this Deed that this Deed or
any other instrument be filed or registered with any Government Agency or that
any Taxes be paid.

5.2 Reliance on representations and warranties

The Guarantor acknowledges that the Beneficiary entered into the Contract in reliance on
the representations and warranties in this clause 5.

5.3 No representaticns to Guarantor

The Guarantor confirms that it has not executed this Deed as a result of or in reliance
upon any promise, representation, statement or information of any kind or nature
whatever given or offered to it by or on behalf of the Beneficiary whether in answer to any
inquiry by or on behalf of the Guarantor or not.

9
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6.1

6.2

6.3

6.4

6.5

6.6

7.1

7.2

PAYMENTS
On demand

All money payable by the Guarantor under this Deed must be paid on demand by the
Beneficiary in immediately available funds to the account and in the manner notified from
time to time by the Beneficiary to the Guarantor.

Payment in gross

All money received or recovered by the Beneficiary on account of the Guaranteed Money
will be treated as payments in gross.

Appropriation of payments

The Beneficiary may appropriate any money received by it under or in respect of this
Deed, any Transaction Document or any Security in the manner and order and at all times
as the Beneficiary in its absolute discretion determines.

Interest

The Guarantor must on demand by the Beneficiary from time to time pay interest on all
Unpaid Amounts. Interest will accrue on those amounts from day to day from the due
date up to the date of actual payment at the Specified Rate and, if not paid when due, will
itself bear interest in accordance with this clause 6.4. Interest is calculated on the basis
of the actual number of days on which interest has accrued and on a 365 day year.

Merger

If the liability of the Guarantor to pay te the Beneficiary any money under this Deed
becomes merged in any judgment or order, then as an independent obligation the
Guarantor must pay interest on the amount of that money at the rate which is the higher
of that pavable under clause 6.4 and that fixed by or payable under the judgment or
order.

Withholding for Taxes

All payments by the Guarantor under this Deed will be without deduction or withholding
for any present or future Taxes unless the Guarantor is compelled by law to make any
deduction or withholding and if this is the case, the Guarantor must pay to the Beneficiary
any additional amounts as are necessary to enable the Beneficiary to receive, after all
those deductions and withholdings, a net amount equal te the full amount which would
otherwise have been pavable had no deduction or withholding been required to be made.

EXPENSES, STAMP DUTY AND GST

Expenses

The Guarantor must on demand indemnify and keep indemnified the Beneficiary against
all reasonable expenses, including legal fees, costs and disbursements on a solicitor/own

client basis, incurred by the Beneficiary in connection with the successful enforcement,
attempted enforcement or preservation of any rights under this Deed.

Stamp duties
The Guarantor must:

(a) {Payment of all duties): pay all stamp duties, registration and similar Taxes,
including fines and penalties, financial institutions duty (if any) and debits tax (if

10
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7.3

(b)

any) in connection with the execution, delivery, performance, enforcement or
attempted enforcement of this Deed or any payment or other transaction under or
contemplated in this Deed; and

(Indemnity): indemnify and keep indemnified the Beneficiary against any loss or
liability incurred or suffered by it as a result of the delay or failure by the Guarantor
to pay Taxes.

Goods and Services Tax

(a)

(b

(o)

(d}

Capitalised expressions which are not defined in this clause 7.3 but which have a
defined meaning in the GST Law have the same meaning in this clause 7.3,

In this clause 7.3 and elsewhere in this Deed where relevant:

(i) GST means the goods and services tax imposed by the GST Law including,
where relevant, any related interest, penalties, fines or other charge arising
directly as a result of a default by the Guarantor of an obligation under this
Deed;

(i} GST Amount means, in relation to a Payment, an amount arrived at by
multiplying the Payment (or the relevant part of a Payment if only part of a
Payment is the consideration for a Taxable Supply) by the prevailing rate of
GST;

(lii) GST Law has the meaning given to that term in A New Tax System (Goods
and Services Tax) Act 1999 (Cth) or, if that Act is not valid or does not exist
for any reason, means any Act imposing or relating to the imposition or
administration of a goods and services tax in Australia and any regulation
made under that Act; and

(iv) Payment means:

{A) the amount of any monetary consideration {other than a GST Amount
payable under this clause 7.3); and

{B) the GST Exclusive Market Value of any non-monetary consideration,

paid or provided by the Guarantor for any Supply made under or in connection with
this Deed or the Contract and includes an amount payable by way of indemnity,
reimbursement, compensation or damages.

The parties agree that:

(i) all Payments have been set or determined at an amount which is net of
GST;

(i) if the whole or any part of a Payment is the consideration for a Taxable
Supply made by the Beneficiary, the GST Amount in respect of the Payment
must be paid by, or on behalf of, the Guarantor to the Beneficiary as any
additional amount, either concurrently with the Payment or as otherwise
agreed in writing; and

(iii}  the Beneficiary will provide a Tax Invoice, before any GST Amount is
payable under this clause 7.3(b).

If a payment (including a Payment as defined in this clause 7.3) to the Beneficiary
by the Guarantor under this Deed is a reimbursement or indemnification, calculated
by reference to a loss, cost or expense incurred by the Beneficiary, then the

11
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9.1

9.2

10.

10.1

10.2

payment will be reduced by the amount of any input tax credit to which the
Beneficiary is entitled for that loss, cost or expense.

ASSIGNMENTS

The Beneficiary may at any time assign or otherwise transfer all or any part of its rights
under any Transaction Document and may disclose to a proposed assignee or transferee
any information in the possession of the Beneficiary relating to the Guarantor.

GOVERNING LAW AND JURISDICTION
Governing law

This Deed and where applicable, the arbitration reference contained in clause 9.3 of
Schedule 1, is governed by and will be construed in accordance with the Jlaws of the State
or Territory which govern the Contract.

Jurisdiction

(a) (Acceptance of jurisdiction): The Guarantor irrevocably submits to and accepts,
generally and unconditionally, the non-exclusive jurisdiction of the courts and
appellate courts of the State or Territory whose laws govern this Deed with respect

to any legal action or proceedings which may be brought at any time relating in
any way to this Deed.

(b) {No objection to inconvenient forum): The Guarantor irrevocably waives any
objection it may now or in the future have to the venue of any action or

proceeding, and any claim it may now or in the future have that any action or
proceeding has been brought in an inconvenient forum.

MISCELLANEOUS

Certificate of Beneficiary

A certificate in writing of the Beneficlary certifying the amount payable by the Contractor
or the Guarantor to the Beneficiary or stating any other act, matter or thing relating to

this Deed, any Transaction Document or any Security will be prima facie evidence of the
contents of the certificate.

Notices

Every notice or other communication to be given or made under or arising from this Deed:

(a) must be in writing;

(b} must be signed by a person duly authorised to do so by the sender;

(c) will be deemed to have been duly given or made to a person if delivered or posted
by prepaid post to the address, or sent by fax te the fax number of that person set
out in clause 10.3 (or any other address or fax number as is notified in writing by
that person to the other parties from time to time); and

(d)  will be deemed to be given or made:

(i) (in the case of prepaid post) on the fifth day after the date of posting;

(i) (In the case of delivery by hand) on delivery; and
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(i)  (in the case of fax) on receipt of a transmission report confirming successful
transmission.

i0.3 Address for notices
The addresses and fax numbers of the parties for the purposes of clause 10.2 are:

The Guarantor

Address: Level 3, Triniti 3, Trinti Business Campus
39 Delhi Road
North Ryde NSW 2113

Fax no: (02) 9813 8917

Attention: Downer Group Company Secretary

With a copy to:

Address: Export House, Cawsey Way, Woking, Surrey, GU21 6QX, ENGLAND
Fax no: +44 (0) 1483 731 001
Attention! Mouchel Group Finance Director / Chief Executive

The Beneficiary

Address: Level 9, 101 Miller Street
North Sydney NSW 2060
Fax No.: (02) 8588 4134
Attention: Stephen Cowdery, General Manager, Contract Management Office

(With a copy to Christine Lithgow, General Counsel)
10.4 Continuing obligation

This Deed will be a continuing obligation notwithstanding any termination by the
Guarantor, settlement of account, intervening payment, a disclaimer of any contract
(including any Transaction Document) or property made by a liquidator of the Contractor
pursuant to Part 5.6 Division 7A of the Corporations Act 2001 (Cth) or other applicable
laws, express or implied revocation or any other matter or thing, and continues to entitle
the Beneficiary to the due and punctual payment of any of the Guaranteed Money which
becomes due or owing or Is incurred after termination, settlement of account, payment,
revocation or other matter or thing until a final discharge has been given to the
Guarantor.

10.5 Further assurance

The Guarantor will immediately on demand by the Beneficiary, and at the entire cost and
expense of the Guarantor, perform all things and execute all agreements, assurances and
other documents as the Beneficiary reasonably requires, to perfect or give effect to the
rights and powers of the Beneficiary created, or intended to be created, by this Deed.

10.6 Form of demand

A demand on the Guarantor for performance under this Deed may be in the form and
contain any information as the Beneficiary determines. Where the demand relates to the
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payment of Guaranteed Money it shall specify the amount demanded and the basis of the
calculation.

10.7 Severability of provisions

If at any time any provision of this Deed is or becomes illegal, invalid or unenforceable in
any respect under the [aw of any jurisdiction, that will not affect or impair:

(a) the legality, validity or enforceability in that jurisdiction of any other provision of
this Deed; or

(b)  the legality, validity or enforceability under the law of any other jurisdiction of that
or any other provision of this Deed.

10.8 Remedies cumulative

The rights and remedies conferred by this Deed on the Beneficiary are cumulative and in
addition to all other rights or remedies available to the Beneficiary by law or by virtue of
any Transaction Document or any Security,

10.9 Waiver

(a) Failure to exercise or enforce or a delay in exercising or enforcing or the partial
exercise or enforcement of any right, power or remedy provided by law or under
this Deed by the Beneficiary will not in any way preclude, or operate as a waiver of,
any exercise or enforcement, or further exercise or enforcement of that or any
other right, power or remedy provided by law or under this Deed.

(b) Any waiver, consent or approval given by the Beneficiary under this Deed will only
be effective and binding on the Beneficiary if it is given or confirmed in writing by
the Beneficiary, or given verbally and subsequently confirmed in writing by the
Beneficiary.

{c) No walver by the Beneficiary of a breach of any term of this Deed will operate as a
waiver of another breach of that term or of a breach of any other term of this
Deed.

10.10 Consents and approvals
Where under this Deed the consent or approval of the Beneficiary is required to any act or
thing then, unless expressly provided otherwise in this Deed, that consent or approval
may be given or withheld in the absolute and unfettered discretion of the Beneficiary.

10.11  Moratorium legislation

To the fullest extent permitted by law, the provisions of all legislation whether existing
now or in the future, operating directly or indirectly:

{(a) to lessen or otherwise to vary or affect in favour of the Guaranitor any obligation
under this Deed; or

(b) to delay or otherwise prevent or prejudicially affect the exercise of any rights or
remedies conferred on the Beneficiary under this Deed,

are expressly waived and excluded.
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10.12

10.13

10.14

10.15

10.16

10.17

Deabit accounts and set-off

The Beneficiary may without prior notice to the Guarantor set-off any amount which is
owing on any account whatsoever by the Beneficiary to the Guaranior against any liability
of the Guaranter to the Beneficiary under this Deed. The rights of the Beneficiary under
this clause 10.12 are without prejudice and in addition to any other right or remedy to
which it is at any time entitled.

Counterparts

This Deed may be executed in any number of counterparts and by the different parties on
different counterparts, each of which constitutes an original of this Deed, and all of which
together constitute one and the same instrument.,

Execution by less than ali parties
This Deed binds each of the persons executing it notwithstanding:

(a) that one or more of the persons named in this Deed as a Guarantor may not
execute or may not become or may cease to be bound by this Deed; or

(b) that the Beneficiary may not execute or may only subsequently execute this Deed.
Resolution of disputes binding

The settlement or the final resolution of any dispute arising under or in connection with
the Contract, including any dispute as to the Contractor's liability under or in connection
with the Contract, in accordance with the procedures provided for in the Contract or
otherwise as agreed between the parties in the Contract, will be final and binding on each
of the Guarantors and a Guarantor will not reopen, revisit or otherwise dispute that
settlement or resolution and the subject matter of that settlement or resolution.

No right tc be heard

To the fullest extent permitted by law, the Guarantor waives and expressly disclaims any
right to be heard at or appear in any proceedings (whether judicial, arbitral,
administrative or of any other nature including but not limited to any alternative dispute
resolution} conducted for the purpose of settling or resolving or attempting to settle or
resolve any dispute referred to in clause 10.15 or otherwise to be involved in the
settlement or resolution of any such dispute,

Civil Liability Act

(a) It is agreed that the operation of Part 4 of the Civii Liability Act 2002 {(NSW) is
excluded in relation to all and any rights, obligations and liabilities under this Deed
whether such rights, obligations or liabilities are sought to be enforced as a breach
of contract or a claim in tort or otherwise.

(b} Without limiting the generality of clause 10.17{a), it is further agreed that the
rights, obligations and liabilities of the Beneficiary and the Guarantor (including
those relating to proportionate liability) are as specified in this Deed and not
otherwise whether such rights, obligations and liahilities are sought to be enforced
by a claim in contract, tort or otherwise.
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EXECUTED as a deed,

Each person who executes this document on behalf of a party under a power of attorney declares
that he or she is not aware of any fact or circumstance that might affect his or her authority to do

so under that power of attorney.

SIGNED by ROADS AND MARITIME
SERVICES (ABN 76 236 371 088), by its
duly authorised agent, in the presence of:

Signature of agent

Signature of withess

Name

SIGNED, SEALED and DELIVERED for
DOWNER EDI LIMITED ABN 97 003 872
848 under power of attorney in the presence
of:

Name

Signature of attorney

Signature of witness

Name of attorney

Name

SIGNED, SEALED and DELIVERED for
MRBL LIMITED (COMPANY NO. 8177998)
under power of attorney in the presence of:

Signature of attorney

Name of attorney

Date of power of attorney

Signature of witness

Name of witness
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Date of power of attorney

Signature of director/secretary

Name of director/secretary



SCHEDULE 1
Dispute provisions for certain foreign Guarantors

(Clause 9)

Explanatory Note: Where the Guarantor is a foreign entity and resident in a jurisdiction with
reciprocity of treatment in refation to the enforcement of judgments for the purposes of the
Foreign Judgments Act 1991 (Cth), clause 9.2 of the Deed will apply. If, however, the Guarantor
is a foreign entity and resident in a jurisdiction where there is no reciprocity, clause 8.1 of the
Deed and clauses 9.3 to 9.8 of this Schedule will apply.

9.3

9.4

Reference to arbitration

(a)

(b}
()
(d}

Any controversy, claim or dispute directly or indirectly based upon, arising out of,
relating to or in connection with this Deed (including but not limited to any
queskion relating to the existence, validity or termination of this Deed} shall be
referred to and finally resolved by arbitration in accordance with the arbitration
rules of the Australian Centre for International Commercial Arbitration (known as
the ACICA Arbitration Rules).

The seat of the arbitration will be Sydney.
The number of arbitrators will be three,

The language of the arbitration will be English.

General principles

The parties further agree to the following general principles relating to the procedure of
the arbitration:

(a)

(b)

()

(d)

that they have chosen arbitration for the purposes of achieving a just, quick and
cost-effective resolution of any dispute;

that any arbitration conducted pursuant to this clause 9 shall not necassarily mimic
court proceedings and the practices of those courts will not regulate the conduct of
the proceedings before the arbitral tribunal;

that in conducting the arbitration, the arbitral tribunal must take into account the
matters set out above, particularly in deciding issues such as:

(i) how many written submissions will be allowed;

(i) where appropriate, the length of written submissions;

(iii}  the extent of document discovery permitted, if any;

(iv) the consolidation of arbitration proceedings, when requested;

(v) the joinder of parties or the consolidation of proceedings, when requested;
(vi) the length of any hearing; and

(vil) the number of experts, if any, each party is allowed to appoint; and

that the arbitral tribunal has the power to grant all legal, equitable and statutory
remedies, except punitive damages.
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9.5 Expedited proceedings

(a)

(b)

(c)

()

(e)

The parties agree that the arbitral tribunal will conduct the arbitration as
expeditiously as possible and no party will unnecessarily delay the arbitration
proceedings.

All evidence in chief will be in writing, unless otherwise ordered by the arbitral
tribunal.

Each party may only rely upon one expert witness in respect of any recognised
area of specialisation, unless otherwise ordered by the arbitral tribunal.

After consultation with the parties the arbitral tribunal will determine whether to
conduct the proceedings on the basis of documents and other materials only or
whether an oral hearing will be held. In doing so the arbitral tribunal shall have
particular regard to the parties’ request for an expedited procedure and the rules of
natural justice.

If the arbitral tribunal determines that an oral hearing will be conducted, the
following principles will apply in respect of the oral hearing:

)] the duration of the cral hearings shall be fixed by the arbitral tribunai;

(i) unless otherwise ordered by the arbitral tribunal, the oral hearing shall be
conducted on a stop-ciock basis with the effect that the time available to the
parties will be split equally between the parties so that each party shall have
the same time to conduct its case unless, in the opinion of the arbitral
tribunal, such a split would breach the rules of natural justice or is unfair to
one of the parties;

(iii}y coral evidence in chief at the hearing shall be permitted only with the
permission of the arbitral tribunal for good cause;

(iv) not less than 14 days prior to the date fixed for the oral hearing, or any
other period of time specified by the arbitral tribunal, each party shall give
written notice of those withesses (both factual and expert) of the other party
that it wishes to attend the hearing for cross-examination; and

(v) in exceptional circumnstances the arbitral tribunat may extend the time for
the oral hearing set pursuant to clause 9.5(e){(i) above.

9.6 Consclidation

The parties agree that section 24 of the International Arbitration Act 1974 (Cth) will apply
in respect of consolidations.

9.7 Joinder

The arbitral tribunal has the power, on the application of any party to this arbitration
agreement, to allow a third party who the arbitral tribunal considers has a sufficient
interest in the outcome of the arbitration to be joined in the arbitration as a party. Each
party to this Deed hereby consents to such joinder. In the event of such joinder of parties
in the arbitration, the arbitral tribunal has the power to make a single final award, or
separate awards, in respect of all parties so joined in the arbitration.

9.8 Award finai and binding

Any award will be final and binding upon the parties.
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SCHEDULE 19

INSURANCE SCHEDULE AND POLICY SUMMARIES

TYPES OF | MINIMUM
INSURANCES | SUM
INSURED

PERIOD
INSURANCE

OF

INSURANCE COVER IS TO
INCLUDE THE FOLLOWING

Principal Arranged Insurance (RMS)

The details of the policy are provided in the AON certificate of currency. A copy of the policy may
be inspected by appointment at the offices of RMS’ insurance broker.

1 Contract works | Contract Duration of the RMS has arranged standard
works - as works - covering policies of insurance for
per declared RMS, Service contract works insurance
value Provider and (reinstatement cost)

subcontractors and | insurance under its principal-
other parties as arranged insurance.
specified in the

works contract

Excess The Service Provider is responsible for meeting the amount of any excess payable

for under the principal-arranged insurance. The excess amounts current at the date of

contract this document are:

works s Contract works value (up to $5m) - $15,000 each occurrence

o Contract works value (between $5m & $20m) - $50,000 each occurrence
o Contract works value (between $20m & $50m) - $100,000 each occurrence
e Except tunnelling contracts - $250,000 each occurrence
The Service Provider may effect insurance to cover the amount of these excesses.
2. Public and Public and Duration of the RMS has arranged standard
products products works - covering policies of insurance for
liability liability - RMS, Service contract works insurance
$200m each Provider and (reinstatement cost) and third
and every subcontractors and | party liability insurance under
occurrence other parties as its principal-arranged
for public specified in the insurance.
liability claims | works contract
and $200m
any one
occurrence
and in the
aggregate for
all
occurrences
for product
liability claims

Excess The Service Provider is responsible for meeting the amount of any excess payable

for public | under the principal-arranged insurance. The excess amounts current at the date of

and this document are:

product e Public Liability - $10,000 each occurrence

liability

e  Worker to Worker Liability —$50,000 each occurrence

¢ Products Liability — $50,000 each occurrence

AUSTRALIA\BK\226901364.06
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TYPES OF
INSURANCES

MINIMUM
SUM
INSURED

PERIOD
INSURANCE

OF

INSURANCE COVER IS TO
INCLUDE THE FOLLOWING

e Underground Services — $50,000 each occurrence
The Service Provider may effect insurance to cover the amount of these excesses.

3. Professional
indemnity

RMS has effected a principal professional indemnity policy for its own

benefit.

Service Provider Arranged Insurances

4, Motor vehicle $20 million Annual (a) Motor Vehicles owned or
comprehensive | for each and used by the Service
or third party every Provider or subcontractors
property occurrence directly or indirectly
damage engaged in performance of
effected with the Services.
an approved (b) Is governed by the law of
insurer as New South Wales and
defined in subject to Australian
Definitions and jurisdiction as defined in
Notes clause 1 Definitions and Notes
below clause 2 below.

(c) If applicable to this
document - all plant and
equipment owned or used
by the Service Provider or
subcontractors directly or
indirectly in the
performance of the
Services.

5. Workers As per the Annual As per State and Territory
compensation relevant workers compensation
effected with workers legislation.
an approved compensation
insurer as legislation
defined in
Definitions and
Notes clause 1
below unless
the Service
Provider or
subcontractors
are licenced
self-insurers
for this risk in
the relevant
jurisdiction.
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TYPES OF | MINIMUM PERIOD OF | INSURANCE COVER IS TO
INSURANCES | SUM INSURANCE INCLUDE THE FOLLOWING
INSURED
6. Professional RMS will not set any requirements for the minimum sum insured for
indemnity professional indemnity in this document. The Service Provider should

make its own independent decision regarding their own professional
indemnity requirements.

Definitions and Notes:

1. Approved insurer means:

(a) An insurance company which is authorised by the Australian Prudential Regulatory
Authority (APRA) to conduct general insurance business in Australia;

(b)  An insurer licenced to write workers compensation insurance in the relevant
jurisdiction; or

(c) Registration as required under the statutory regime governing workers
compensation in in the relevant jurisdiction; or

(d) Lloyds Underwriters; or

(e) A Treasury Managed Fund insurance scheme with the NSW State Government; or

(f) The Comcover insurance scheme for the Australian Federal Government.

Note that where the insurance risk is insured by an insurer not listed in Note 1(a) or 1(b)
then a ‘fronting” placement is acceptable from an insurer listed in Note 1(a) or 1(b).

2. Insurances policies must be subject to the laws of an Australian State or Territory and
subject to the jurisdiction of the courts of that Australian State or Territory.

3. A severability clause which provides:

(a)

(b)

()

(d)

that the policy operates as if there was a separate policy of insurance covering
each of the insureds;

that each insured has access to the full limit of indemnity of the policy (subject to
that limit of indemnity not thereby being increased);

that the insurer will not impute pre-contractual non-disclosures or acts or
omissions or states of knowledge of one insured to any other insured for the
purposes of determining rights to indemnity; and

that the liability of one insured to another insured is covered by the policy.
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SCHEDULE 20

STATUTORY DECLARATION AND SUBCONTRACTORS STATEMENT

RMS Form Mo 592 (Modified) Schedule

Statutory Declaration

[, of Insert nama of
Ceclarant

do solemnly and
sincerely declare that: insert address

1. | am a representative of
("Service Provider")

i 1 H Insert name of
in the Office Bearer capacity of o o ABN il
applicable
2. The Service Provider is a party to a Stewardship Maintenance Contract with the insert position titls of
Roads and Maritime Services in respect of the Sydney West Zone ("Contract”). Declarant
3. Attached to and forming part of this declaration is a Subcontractor's Statement given
by the Service Provider in its capacity as "Subcontractor' (as that term is defined in Inser name of Conlract

the Workers Compensation Act 1987, Pay-roll Tax Act 2007 and Industrial Relations

Act 1996) which is a written statement:

a. under the Workers Compensation Act 1987, section 175B, in the form and
providing the detail required by that legislation;

b. under the Pay-roll Tax Act 2007, Schedule 2 Part 5, section 18, in the form and
providing the detail required by that legislation; and

c. under the Industrial Relations Act 1996, section 127, in the form and providing
the detail required by that [egislation.

4. | personally know the truth of the matters which are contained in this declaration and
the attached Subcontractor's Statement.

5. The obligations of the Service Provider under the Contract relating to Security of
Payment, if any, including payment of employees, workers and subcontractors of the
Service Provider have been complied with by the Service Provider.

6. The Service Provider has received from each of those subcontractors a statutory
declaration and Subcontractor's Statement in equivalent terms to this declaration
{made no earlier than 14 days before the date of this declaration).

7. All statutory declarations and Subcontractor's Statements received by the Service
Provider from subcontractors referred to in clause 6 were:

(a) given to the Service Provider in its capacity as 'Principal Contractor' as defined
in the Workers Compensation Act 1987, the Pay-roll Tax Act 2007 and the
Industrial Relations Act 1996 (‘'Acts’); and

(b} given by the subcontractors in their capacity as 'Subceontractors' as defined in
the Acts.

8. | am not aware of anything that would contradict the statemenis made in the
statutory declarations and Subcontractor's Statements provided to the Service
Provider by its subcontractors.
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9. The period of the Contract covered by this declaration and the attached
Subcontractor's  Statement is  from to

10. The Service Provider is not, under any law, insolvent or unable to pay its debts as
and when they fall due.

Insert the relevant
payment period

And | make this solemn declaration conscientiously believing the same to be true and by
virtue of the provisions of the Oaths Act 1900.

Declared on at

Sydney in the State of New South Wales

[signature of declarant]

in the presence of an authorised withess, who states:

[name of authorised witness] [qualification of
authorised witness]

certify the following matters concerning the making of this statutory declaration by the
person
who made it: [*please cross out any text that does not apply]

1. *| saw the face of the person OR *! did not see the face of the person because the
person

was wearing a face covering, but | am satisfied that the person had a special justification
for not removing the covering, and

2. *| have known the person for at least 12 months OR *} have confirmed the person’s
identity using an identification document and the document 1 relied on was

[describe  identificay
document refied on]

[signature of authorised witness] [date]
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SUBCONTRACTOR'S STATEMENT

REGARDING WORKER'S COMPENSATION, PAYROLL TAX AND
REMUNERATION (Notel — see back of form)

For the purposes of this Statement a “subcontractor” is a person (or other legal entity) that has entered into a
contract with a “principal contractor” to carry out work.

This Statement must be signed by a “subcontractor” (or by a person who is authorised, or held
out as being authorised, to sign the statement by the subcontractor) referred to in any of s175B
Waorkers Compensation Act 1987, Schedule 2 Part 5 Payroll Tax Act 2007, and s127 Industrial
Relations Act 1996 where the “subcontractor” has employed or engaged workers or
subcontractors during the period of the contract to which the form applies under the relevant
Act(s). The signed Statement is to be submitted to the relevant principal contractor,

SUBCONTRACTOR'S STATEMENT (Refer to the back of this form for
Notes, period of Statement retention, and Offences under various Acts.

SUDCONrACION ..cccvrtiiiirie e sessasssnssssesserescmsrnsnsesnenssnarses ABINT tiesvario i st ecaceanns
(Business name)

o LT PR
(Address of subcontractor)
has entered into & CONRLract With ... e e ABN; e
{Business name of principal contractor) (Note 2)
(70T ol 1 ¢ To1 3 o101 ga Tt 7T [T 1131 o O USSR
{Note 3)
This Staterment applies for work between: .../ /... and ... /... /....inclusive, (Note 4)
subject of the payment claim dated: .............. fovnann, /e {Note 5)

............................................................................... a Director or a person authorised by the Subcontractor
on whose behalf this declaration is made, hereby declare that | am in a position to know the truth of the matters
Wh('f{,‘ ?r? contained in this Subcontractor's Statement and declare the following to the best of my knowledge
and belie

(a) The abovementioned Subcontractor has either employed or engaged workers or
subcontractors during the above period of this contract. Tick [ ] if true and comply with
(b) to (g) below, as applicable. If it is not the case that workers or subcontractors are
involved or you are an exempt employer for workers compensation purposes tick [ J and
only complete (f) and (g) below. You must tick one box, (Note 6)

(b) All workers compensation insurance premiums payable by the Subcontractor in respect of
the work done under the contract have been paid. The Certificate of Currency for that

insurance is attached and is dated ....... Y ST S (Note 7)
(c) All remuneration payable to relevant employees for work under the contract for the
above period has been paid. {Note 8)

(d) Where the Subcontractor is required to be registered as an employer under the Payroil
Tax Act 2007, the Subconiractor has paid all payroll tax due In respect of employees who
performed work under the contract, as required at the date of this Subcontractor's
Staterment. {Note 9)

(e) Where the Subcontractor is also a principal contractor in connection with the work, the
Subcontractor has in its capacity of principal contractor been given a written
Subcontractor’s Statement by its subcontractor(s) in connection with that work for the
period stated above. (Note 10)
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(f) Signature ...oiiiiieririi e Full name.... e

{9} POSIHIONITIEE et e e e s evan e e reesnesressnnns see et ea e Date ......... - { oo

NOTE: Where required above, this Statement must be accompanied by the relevant Certificate of Currency o
comply with section 1758 of the Workers Cornpensation Act 1987,

Notes

1. This form is prepared for the purpose of section 175B of the Workers Compensation Act
1987, Schedule 2 Part 5 Payrolf Tax Act 2007 and section 127 of the Industrial Relation Act
1996. If this form is completed in accordance with these provisions, a principal contractor is
relieved of liability for workers compensation premiums, payroll tax and remuneration
payable by the subcontractor.

A principal contractor can be generally defined to include any person who has entered into a
contract for the carrying out of work by another person (or other legal entity called the
subcontractor) and where employees of the subcontractor are engaged in carrying out the
work which is in connection with the principal contractor’s business.

2. For the purpose of this Subcontractor’s Statement, a principal contractor is a person (or
other legal entity), who has entered into a contract with another person {or other legal
entity) referred to as the subcentractor, and employees/workers of that subcontractor will
perform the work under contract. The work must be connected to the business undertaking
of the principal contractor.

Provide the unigue contract number, title, or other information that identifies the contract.

4. In order to meet the requirements of s127 Industrial Relations Act 1996, a statement in
relation to remuneration must state the period to which the statement relates. For
sequential Statements ensure that the dates provide continuous coverage.

Section 127(6) of the Industrial Relations Act 1996 defines remuneration ‘as remuneration or
other amounts payable to relevant employees by legisiation, or under an industrial
instrument, in connection with work done by the employees.’

Section 127(11) of the Industrial Relations Act 1996 states ‘to avoid doubt, this section
extends to a principal contractor who is the owner or occupier of a building for the carrying
out of work in connection with the building so long as the building is owned or occupied by
the principal contractor in connection with a business undertaking of the principal contractor.’

Provide the date of the most recent payment claim.

6. For Workers Compensation purposes an exempt employer is an employer who pays less than
$7500 annually, who does not employ an apprentice or trainee and is not a member of a

group.
7. In completing the Subcontractor’s Statement, a subcontractor declares that workers

compensation insurance premiums payable up to and including the date(s) on the Statement
have been paid, and all premiums owing during the term of the contract will be paid.

8. In completing the Subcontractor’s Statement, a subcontractor declares that all remuneration
payable to relevant employees for work under the contract has been paid.

9. In compieting the Subcontractor’s Statement, a subcontractor declares that all payroll tax
payable relating to the work undertaken has been paid.

10. It is important to note that a business could be both a subcontractor and a principal
contractor, if a business ‘in turn’ engages subcontractors to carry out the work. If your
business engages a subcontractor you are to also obtain Subcontractor's Statements from
your subcontractors.
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Statement Retention

The principal contractor receiving a Subcontractor’s Statement must keep a copy of the
Statement for the periods stated in the respective legislation. This is currently up to seven

years.

Offences in respect of a false Statement

In terms of $127(8) of the Industrial Relations Act 1996, a person who gives the principal contractor a written statement
knowing it to be false is guilty of an offence if:
(a) the person is the subcontractor;
(b) the person is authorised by the subcantractor to give the statement on behalf of the subcontractor; or (c)
the person holds out or represents that the person is authorised by the subcontractor fo give the statement
on behalf of the subcontractor.

In terms of s175B of the Workers Compensation Act and clause 18 of Schedule 2 of the
Payroll Tax Act 2007 a person who gives the principal contractor a written statement
knowing it to be false is guilty of an offence.

For more information, visit the WorkCover website_www.workcover.nsw.qov.au, Office
of State Revenue website_www.osr.nsw.gov.au , or Office of Industrial Relations,
Department of Commerce website www.commerce.nsw.gov.au . Copies of the Workers
Compensation Act 1987, the Payroll Tax Act 2007 and the Industrial Relations Act 1996
can be found at_ www.legislation.nsw.gov.au.
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SCHEDULE 21

RMS INTERFACE AGREEMENTS

The agreements listed in this Schedule 21 are RMS Interface Agreements. All of these agreements
were contained in the online data room for the Request for Propesals titled "Road Maintenance
Contestability Reform Program Stewardship Maintenance Contracts (SMCs) - Sydney").

The RMS Interface Agreements include the following agreements:

1.

Maintenance Agreement between Blue Mountains City Council and the Roads and Traffic
Authority of New South Wales dated 29 November 2005;

Memorandum of Understanding between SydneyWater Corporation and the Roads and
Traffic Authority of New South Wales dated 22 May 2007;

Memorandum of Understanding between Ausgrid and the Roads and Traffic Authority of New
South Wales and Department of Transport dated August 2011;

Memorandum of Understanding between Integral Energy and the Roads and Traffic Authority
of New South Wales dated December 2008;

Interface Agreement, Managing Risks to Safety Due to Rail - Road Crossings between Rail
Corporation New South Wales and RMS dated 2013;
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SCHEDULE 22

PRE-AGREED CHANGES

1. DESCRIPTION AND DATE FOR EXERCISE

All works and services relating to the Sydney North Zone | By no later than 16 weeks

which are described in sections 5.1.1 (Table 2), 7.3.2 | after the Commencement
(Table 3), 8.1.4 to 8.1.6 and 12.1.3 (Table 6) of the | Date.
Initial Forward Works Program Brief.

2. PRICING

Refer to Schedule 8.
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SCHEDULE 23

SALE AGREEMENT
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Plant and Equipment Sale Agreement

Roads and Maritime Services
ABN 76 236 371 088

and

Downer EDI Works Pty Ltd

ABN 66 008 709 608

and

Mouchel International (Jersey) Limited
ABN 74 136 475 879

&l.l“"f» Transport
NSW Roads & Maritime
Services

GOVERNMENT
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THIS AGREEMENT is made on 2013
BETWEEN:
(1} Roads and Maritime Services ABN 76 236 371 088 (RMS); and
(2) Downer EPI Works Pty Ltd ABN 66 008 709 608; and

Mouchel International (Jersey) Limited ABN 74 136 475 879,

(together trading as "DownerMouche!” (ABN 92 646 425 631) and referred to in this
document as the Service Provider).

RECITALS:

RMS has agreed to sell and the Service Provider has agreed to buy the Plant and Equipment for
the Purchase Price on the terms of this document.

THE PARTIES AGREE AS FOLLOWS:

1. INTERPRETATION

1.1 Definitions
The following definitions apply in this document.
Authorisation means:

(a) an authorisation, consent, declaration, exemption, notarisation or waiver, however
it is described; and

(b) in relation to anything that could be prohibited or restricted by Law if an Authority
acts in any way within a specified period, the expiry of that period without that
action being taken,

including any renewal or amendment.

Australian Consumer Law means Schedule 2 of the Competition and Consumer Act
2010 (Cth).

Authority means:
(a) a government or government department or other body;

(b) a governmental, semi-governmental or judicial person including a statutory
corporation; or

(c) a person (whether autonomous or not) who is charged with the administration of a
Law.

Business Day means a day (other than a Saturday, Sunday or public holiday} on which
banks are open for general banking business in Sydney.

Claim means any claim, action, proceeding or demand made against the person
concerned, however it arises and whether it is present or future, fixed or unascertained,
actual or contingent, and specifically includes making any requisition or objection or claim
for compensation, a failure to complete the transactions contemplated by this document
or rescinding or terminating this document or attempting or purporting to do so.
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Completion means completion of the sale and purchase of the Plant and Equipment
under clause 3.

Completion Date means the date on which Completion occurs in accordance with the
terms of this document,

Corporations Act means the Corporations Act 2001 (Cth).
GST has the meaning given in the GST Law.

GST Law has the meaning given in the A New Tax Systern (Goods and Services Tax) Act
1899 (Cth).

Law means the common law and any act, ordinance, regulation, by-law, order or
praociamation and includes the requirements of any Authority or of any Authorisation
affecting all or any of the Plant and Equipment.

Loss includes:

(a) any cost, expense, loss, damage or liability, whether direct, indirect or
consequential (including pure economic loss), present or future, fixed or
unascertained, actual or contingent; and

(b) without being limited by paragraph (a) and only to the extent not prohibited by
Law, any fine or penalty.

Order means a valid request, direction, notice, demand, requirement, condition (including
a condition of an Authorisation) or order from an Authority that requires anything to be
done or not done,

Payment Date means [Note: insert] or such other date agreed by the parties in
writing.

Plant and Equipment means the plant and equipment listed in Schedule 1,

PPS Register means the Personal Property Securities Register established under the
PPSA.

PPS Security Interest means a security interest that is subject to the PPSA.
PPSA means the Personal Property Securities Act 2009 (Cth).

Purchase Price means the purchase price for the Plant and Equipment specified in
Schedule 1.

Security Interest means:

(a) a PPS Security Interest;

(b} any other mortgage, pledge, lien or charge; or

(€) any other interest or arrangement of any kind that in substance secures the
payment of money or the performance of an obligation, or that gives a creditor

priority over unsecured creditors in relation to any property.

Services has the meaning given in the Stewardship Maintenance Contract.
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Stewardship Maintenance Contract means the contract between RMS and the Service
Provider entitled "Stewardship Maintenance Contract - Sydney West Zone " dated [Note:
insert date].

1.2 Rules for interpreting this document

Headings are for convenience only, and do not affect interpretation. The following rules
also apply in interpreting this document, except where the context makes it clear that a
rule is not intended to apply.

{a)

(b
{c)
{d}

{e)

&)

(g)

(h}

4y
k)
M

A reference to:

(i) a legislative provision or legislation {including subordinate legislation) is to
that provision or legislation as amended, re-enacted or replaced, and
includes any subordinate legislation issued under it;

(i) a document or agreement, or a provision of a document or agreement, is to
that document, agreement or provision as amended, supplemented,
replaced or novated;

(iii) a party to this document or to any cther document or agreement includes a
successor in title, permitted substitute or a permitted assign of that pairty;

(iv) a person includes any type of entity or body of persons, whether or not it is
incorporated or has a separate legal identity, and any executor,
administrator or successor in law of the person; and

(v) anything (including a right, obligation or concept) includes each part of it.

A singular word includes the plural, and vice versa.

A word which suggests one gender includes the other genders.

If a word is defined, another part of speech for that word has a corresponding
meaning.

If an example Is given of anything (including a right, obligation or concept), such
as by saying it includes something else, the example does not limit the scope of
that thing.

Words defined in the Corporations Act have the same meaning in this document.

The word "agreement" includes an undertaking or other binding arrangement or
understanding, whether or not in writing.

The expression "this document” includes the agreement, arrangement,
understanding or transaction recorded in this document.

A reference to "information” is to information of any kind in any form or medium,
whether formal or informal, written or unwritten, for example, computer software
or programs, concepts, data, drawings, ideas, knowledge, procedures, source
codes or object codes, technology or trade secrets.

A reference to "dollars" or "$" is to an amount in Australian currency.
A reference to time is o local time in Sydney.

Words defined in the GST Law have the same meaning in clauses, paragraphs or
other parts of this document concerning GST.

3
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1.3

2.1

2.2

(m)

(n)

{0)

This document is not to be interpreted against the interests of a party merely
because that party proposed this document or some provision in it or because that
party relies on a provision of this document to protect itself.

If the day on or by which a person must do something under this document is not a
Business Day, the person rmust do it on or by the next Business Day.

If RMS is notionally liable to pay GST under the GST Law, then a reference in this
document to a liability to pay GST or an entitlement to an input tax credit includes
any notional GST liability or input tax credit entitlement,

Multiple parties

If a party to this document is made up of more than one person, or a term is used in this
document to refer to more than one party, then unless otherwise specified in this

document:

(a) an obligation of those persons is joint and several;

(b) a right of those persons is held by each of them severally; and

() any other reference to that party or term is a reference to each of those persons

separately, so that (for example) a representation, warranty or undertaking relates
to each of them separately.

AGREEMENT TO SELL AND BUY THE PLANT AND EQUIPMENT

Sale and purchase

RMS agrees to sell the Plant and Equipment to the Service Provider and the Service
Provider agrees to buy the Plant and Equipment from RMS for the Purchase Price on the
terms of this document.

Title, property and risk

(a)

(b)

(@

Until Completion:
(i) ownership of and title to; and
(i) subject to paragraph (c), risk in,

the Plant and Equipment remains with RMS and does not pass to the Service
Provider until Completion.

On Completion:

(i) ownership of and title to the Plant and Equipment will vest in the Service
Provider free of any Security Interest without the need for physical delivery
to the Service Provider; and

(i) risk in the Plant and Equipment will pass to the Service Provider (if it has not
already passed to the Service Provider under paragraph (c)).

If the Service Provider takes possession of the Plant and Equipment prior to
Completion, all risk in the Plant and Equiprment will pass to the Service Provider at
the time that the Service Provider takes possession of the Plant and Equipment.
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3. COMPLETION

(a)  On the Payment Date the Purchase Price for the Plant and Equipment will become a
debt due and payable to RMS by the Service Provider.

(b)Y  The Purchase Price for the Plant and Equipment may be:
{H paid by the Service Provider to RMS on the Payment Date; or

(i) if not paid by the Service Provider to RMS on the Payment Date, deducted
by RMS from amounts which are due and payable to the Service Provider
under the Stewardship Maintenance Contract.

(c) Completion will be deemed to have occurred when:

(i) the Purchase Price has been paid to RMS by the Service Provider under
paragraph (b)(i); or

{ii) RMS has set off the full amount of the Purchase Price from amounts which
are due and payable to the Service Provider under the Stewardship
Maintenance Contract.

4, BUYER RELIES ON ITS OWN INVESTIGATIONS AND INQUIRIES

Without limiting clause 6.1, and subject to the terms of this document, the Service
Provider acknowledges and agrees that in entering into this document and completing the
transactions contemplated by this document:

(a) the Service Provider has not been induced to enter into this document by, and does
not rely on, any:

§)] written or oral representations, warranties, undertakings, covenants,
agreements or information provided; or

(ii) statements about any matter relating in any way to the Plant and Equipment
made,

by or on behalf of RMS, RMS's representatives or their respective employees,
officers, advisers or agents;

(b) it has been given the opportunity to undertake its own due diligence investigations,
to make such enquiries and conduct such assessments as it saw fit with respect to
the Plant and Equipment and to consider all advice and reports received;

(c) it has, and is taken to have, undertaken its own due diligence investigations, made
its own enquiries and conducted its own assessments as it saw fit with respect to
the Plant and Equipment, including without limitation, in respect of the following
matters:

(N the existence or non-existence of any approval, licence, permit or any
Authorisation required by any Authority for the Plant and Equipment to be
operated or used in the manner presently operated or in any manner
planned to be operated;

(i) the compliance or non-compliance, as the case may be, of the Plant and
Equipment with any approval, licence, permit or any Laws, Orders and
Authorisations relating to the Plant and Equipment at any time (including
past, present and future);
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5

6.1

(d)

(iii)  the condition, quality and state of repair of the Plant and Equipment;

(iv) the fitness or suitability of the Plant and Equipment for the performance of
the Services or any other purpose;

(v) the financial return or income to be derived from the Plant and Equipment
and the future economic feasibility and viability of the Plant and Equipment;

(vi) any latent or patent defect in the Plant and Equipment;

and it has, and is taken to have, relied exclusively on these due diligence
investigations, enquiries and assessments when entering into this document; and

it has, and is taken to have, relied exclusively on its 5wn skill and judgment as well
as that of its consultants and representatives, in understanding, interpreting and
relying on all due diligence investigations, enquiries and assessments undertaken
by the Service Provider in respect of the Plant and Equipment, including in respect
of those matters listed in paragraph {c).

CONDITION OF THE PLANT AND EQUIPMENT

(a)

(b)

Subject to the terms of this document, the Service Provider acknowledges and
agrees that:

(i the Plant and Equipment is sold subject to all defects (if any) latent or
patent and whether or not they could or should have been recognisable
upon an inspection by the Service Provider of the Plant and Equipment or as
a result of any examination and enquiry carried out by the Service Provider;
and

(it the Plant and Equipment is sold and will be transferred "as is", "where is"
and "with all faults" without any representation or warranty including,
without limitation, any representation or warranty as to condition, fitness for
any particular purpose or compliance with Laws.

Subject to the terms of this document, the Service Provider having made its own
enqulries and on the basis set out in paragraph (a), accepts the Plant and
Equipment in their condition as at the date of this document, including any
difapidation, infestation, defect (latent or patent).

RELEASE AND INDEMNITY

Release

To the full extent permitted by Law, the Service Provider:

(a)
(b)

cannot make any Claim against RMS in respect of; and

releases RMS from any obligation, duty or liability to the Service Provider arising
from or in connection with,

any of the following:

(©

(d)

any Loss, Order or liability in relation to the Plant and Equipment, irrespective of
whether such Loss, Order or liability arises or exists before or after the Completion
Date;

any matter disclosed or described in this document;
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{e)

(f)

(9)

(h)

0)

&)

(k)
M

the existence or non-existence of any approval, licence, permit or any
Authorisation required by any Authority for the Plant and Equipment to be operated
or used in the manner presently operated or used or in any manner planned to be
operated or used;

the compliance or non-compliance, as the case may be, of the Plant and Equipment
with any approval, licence, permit or any Laws, Orders and Authorisations relating
to the Plant and Equipment at any time (including past, present and future);

the condition, quality and state of repair of the Plant and Equipment;

the use and purposes for which the Plant and Equipment can be put;

the fitness or suitability of the Plant and Equipment for the performance of the
Services or any other purpose;

the financial return or income to be derived from the Plant and Equipment and the
future eccnomic feasibility and viability of the Plant and Equipment;

any latent or patent defect in the Plant and Equipment; and

any right it may have to make any Claim against RMS based on:

(D the Australian Censumer Law (including sections 4, 18 and 29); or

(it the Sale of Goods Act 1923 (NSW) (including section 19),

or on any corresponding provision of any State or Territory legislation, or on a

similar provision under any other Law, for any statement or representation about
any of those things which is not expressly contained in this document.

6.2 Indemnity by the Service Provider

The Service Provider assumes all responsibility and liability for the Plant and Eguipment
and hereby irrevocably indemnifies RMS from and against all and any Claim, Loss, Order
or liability suffered or incurred by RMS relating to the Plant and Eguipment or this
document in any way on or after the Completion Date, including without limitation in
respect of the following matters:

(a)

(b)

{©)
(d)
(e)

(f}

{g)

the existence or non-existence of any approval, licence, permit or any
Authorisation required by any Authority for the Plant and Equipment to be operated
or used in the manner presently operated or used or in any manner planned to be
operated or used;

the compliance or non-compliance, as the case may be, of the Plant and Equipment
with any approval, licence, permit or any Laws, Orders and Authorisations relating
to the Plant and Equipment at any time (including past, present and future);

the condition, quality and state of repair of the Plant and Equipment;

the use and purposes for which the Plant and Equipment can be put;

the fitness or suitability of the Plant and Equipment for the performance of the
Services or any other purpose;

the financial return or income to be derived from the Plant and Equipment and the
future economic feasibility and viability of the Plant and Equipment; and

any latent or patent defect in the Plant and Equipment.

7
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6.3 No merger
Clauses 6.1 and 6.2 do not merge on Completion but continue after Completion. The
Service Provider acknowledges that clauses 6.1 and 6.2 apply to the full extent of the Law
and continues despite any change in any Laws in the future.

7. SERVICE PROVIDER'S REPRESENTATIONS AND WARRANTIES

The Service Provider represents and warrants to RMS {and RMS enters into this document
in reliance on these warranties) that as at the date of this document and again at the
Completion Date:

(a) ifitis a company:
(i} (status) It Is a company limited by shares under the Corporations Act; and
(i) (corporate authority) it has taken all corporate action that is necessary or
desirable to authorise its entry into this document and to carry out the
transactions that this decument contemplates;
(b) (power) it has full legal capacity and power to:

(i} own its property and to carry on its business; and

(i) enter into this document and to carry out the transactions that it
contemplates;

(c) (Authorisations) it holds each Authorisation that is necessary or desirable to:

(i) enable it to properly execute this document and to carry out the
transactions that it contemplates;

(i ensure that this document is legal, valid, binding and admissible in
evidence; or

(iii} enable it to properly carry on its business as it is now being conducted,

and it is complying with any conditions to which any of these Authorisations is
subject;

{s)) {(documents effective) this document constitutes its legal, valid and binding
obligations, enforceable against it in accordance with its terms (except to the
extent limited by equitable principles and Laws affecting creditors’ rights
generally), subject to any necessary stamping or redistration;

(e) {(no contravention) neither its execution of this document nor the carrying out by
it of the transactions that this document contemplates, does or will:

(i) contravene any Law to which it or any of its property is subject or any order
of any Authority that is binding on it or any of its property;

(i) contravene any Authorisation;
(iii) contravene any agreement binding on it or any of its property;
(iv) contravene its constitution or the powers or duties of its directors; or

(v) require it to make any payment or delivery in respect of any debt before it
would otherwise be obliged to do so; and

8
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9.1

9.2

9.3

9.4

(f) (solvency) there are no reasonable grounds to suspect that it will not be able to
pay its debts as and when they become due and payable,

SELLERS REPRESENTATIONS AND WARRANTIES

RMS represents and warrants to the Service Provider (and the Service Provider enters into
this document in reliance on these warranties) that as at the date of this document and
again at the Completion Date it has fuil legal capacity and power to:

(a) own its property; and

(b} enter into this document and to carry out the transactions that it contemplates.
GST

GST pass on

If GST is or will be payable on a supply made under or in connection with this document,
to the extent that the consideration otherwise provided for that supply under this
document is not stated to include an amount in respect of GST on the supply:

(a) the consideration otherwise provided for that supply under this document is
increased by the amount of that GST; and

{b) the recipient must make payment of the increase as and when the consideration
otherwise provided for, or relevant part of it, must be paid or provided or, if the
consideration has already been paid or provided, within 7 days' of receiving a
written demand from the supplier.

Later adjustment to price or GST

If there is an adjustment event in relation to a supply which results in the amount of GST
oh a supply being different from the amount in respect of GST already recovered by the
supplier, as appropriate, the supplier within 14 days of becoming aware of the adjustment
event:

(a) may recover from the recipient the amount by which the amount of GST on the
supply exceeds the amount already recovered by giving 7 days' written notice; or

(b) must refund to the recipient the amount by which the amount already recovered
exceeds the amount of GST on the supply to the extent that the supplier is entitled
to a refund or credit from the Commissioner of Taxation; and

(c} must issue an adjustment note or tax invoice reflecting the adjustment event in
relation to the supply to the recipient within 28 days of the adjustment event
except where the recipient is required to issue an adjustment note or tax invoice in
relation to the supply.

Tax Iinvoices/adjustment notes

The right of the supplier to recover any amount in respect of GST under this document on
a supply is subject to the issuing of the relevant tax invoice or adjustment note to the
recipient except where the recipient is required to issue the tax invoice or adjustment
note.

GST on claims and expenses

(a) If a party provides a payment for or any satisfaction of a Claim or a right to Claim
under or in connection with this document (for example, for misrepresentation or

9
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for a breach of any warranty or warranty of the Service Provider or for indemnity or
for reimbursement of any expense) that gives rise to a liability for GST, the
provider must pay, and indemnify the claimant on demand against, the amount of
that GST.

(b) If a party has a Claim under or in connection with this document for & cost on
which that party must pay an amount for GST, the claim is for-the cost plus the
amount for GST (except any amount for GST for which that party is entitled to an
input tax credit).

(c) If a party has a Claim under or in connection with this document whose amount
depends on actual or estimated revenue or which is for a loss of revenue, revenue
must be calculated without including any amount received or receivable as
reimbursement for GST (whether that amount is separate or included as part of a
larger amount).

10. COSTS AND STAMP DUTY
10.1 Costs generally

Subject to clause 10.2, each party must pay its own expenses incurred in negotiating,
preparing, executing, completing and carrying into effect this document.

10.2 Stamp duty generally

The Service Provider is solely responsible for, and must indemnify RMS against, any duty
that is payable on or in relation to:

(a} this document;

(b) the sale, purchase, assignment or transfer of any property under this document;
and

(€) any instrument or transaction that this document contempiates.
11. CONFIDENTIALITY
11.1 Confidentiality of this document
The parties acknowledge and agree that:
(a) this document; and
(b) all information exchanged between the parties in connection with this document,

is confidential and may only be disclosed in accordance with clause 34.1 of the
Stewardship Maintenance Contract.

11.2 PPSA confidentiality
(a) In this clause 11.2, all.-references to sections are to sections in the PPSA.

(b)  The parties must not disclose information of the kind mentioned in section 275(1),
except in the circumstances required by sections 275(7)(b) to (e). The Service
Provider must obtain RMS's consent before authorising the disclosure of
information under section 275(7)(c) or requesting information under section
275(7)(d). Nothing in this paragraph prevents any disclosure by the Service
Provider that it reasonably believes is necessary to comply with its other
obligations under the PPSA.

10
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11.3

12.

12.1

12.2

12.3

No merger

This clause 11 does not merge on Completion but continues after Completion. The
Service Provider acknowledges that this clause 11 applies to the full extent of the Law and
continues despite any change in any Laws in the future.

NOTICES

How to give a notice

A notice, consent or other communication under this document is only effective if it is:

(a) in writing, signed by or on behalf of the party giving it;

(b) addressed to the party to whom it is to be given; and

(c) it is:

() delivered or sent by pre-paid mail (by airmail, if the addressee is overseas)
to that party's address;

(ii) sent by fax to that party's fax number and the machine from which it is sent
produces a report that states that it was sent in fuli; or

(iliy sent by email in the form of a .pdf file of a letter to that party’s email
address.

When a notice is given

A notice, consent or other communication that complies with this clause 12 is regarded as
given and received:

(a)  if it is delivered or sent by fax:

(i} by 5.00 pm (local time in the place of receipt) on a Business Day - on that
day; or

(it after 5.00 pm (local time in the place of receipt) on a Business Day, or on a
day that is not a Business Day - on the next Business Day; and

{b) if it is sent by mail:

(i) within Australia - 3 Business Days after posting; or

(i to or from a place outside Australia = 7 Business Days after posting.
{c) if it is delivered or sent by email:

{i by 5.00 pm (local time in the place of receipt) on a Business Day - on that
day; or

(ii) after 5.00 pm (local time in the place of receipt) on a Business Day, or on a
day that is not a Business Day - on the next Business Day.

Address for notices

Each party's address, fax number and email address are as set out below or as the party
notifies the other party.

11
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12.4

13.

13.1

13.2

14,

14.1

RMS

Address: Level 9, 101 Miller Street
North Sydney NSW 2060
Fax: (02) 8588 4134
Email: stephen.cowdery@rms.nsw.gov.au
Attention: Stephen Cowdery, General Manager, Contract Management Office

(With a copy to Christine Lithgow, General Counsel)

Service Provider

Address: Level 3, Triniti 3, Trinti Business Campus
39 Delhi Road
North Ryde NSW 2113
Fax: (02) 9813 8917
Email: peter.tompkins@downergroup.com
Attention: Downer Group Company Secretary

Authority to register and waiver of right to receive verification statements

The Service Provider acknowledges that RMS may, at RMS's cost, register one or more
financing statements in relation to any PPS Security Interests provided for by this
document. If permitted by the PPSA, the Service Provider waives its rights under section

157 of the PPSA to receive notice of any verification statement relating to the registration
of any such financing statement or any related financing change statement.,

AMENDMENT AND ASSIGNMENT
Amendment

This document can only be amended or replaced by another document signed by the
parties,

Assignment

The Service Provider must not assign, transfer or otherwise deal with any of its rights or
obligations under this document except with the prior written consent of RMS.

GENERAL

Governing law

(a) This document is governed by the Laws of the State of New South Wales,

(b Each party submits to the jurisdiction of the courts of that State, and any court

that may hear appeals from any of those courts, for any proceedings in connection
with this document,

12
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14.2

14.3

14.4

14.5

14.6

Giving effect to this document

Each party must do anything (including execute any document), and must ensure that its
employees and agents do anything (including execute any document)}, that any other
party may reasonably require to give full effect to this document.

Consents
Where this document contemplates that a party may agree, approve or consent to
something (however it is described), that party may not unreasonably withhold or delay

giving that agreement, approval or consent, unless this document expressly contemplates
otherwise,

Waiver of rights
A right may only be waived in writing, signed by the party giving the waiver, and:

(a) no other conduct of a party (including a failure to exercise, or delay in exercising,
the right) operates as a waiver of the right or otherwise prevents the exercise of
the right;

(b) a waiver of a right on one or more occasions does hot operate as a waiver of that
right or as an estoppel precluding enforcement of that right if it arises again; and

() the exercise of a right does not prevent any further exercise of that right or of any
other right.

Operation of indemnities
(a) Each indemnity in this document survives the ending of this document.

{b} RMS may recover a payment under an indemnity in this document before it makes
the payment in respect of which the indemnity is given.

(c) If a provision of this document is expressed to:
(i} indemnify;
(i) exclude or [imit any liahility of; or
(ili) otherwise benefit,
a person who is not a party to this document, the Service Provider agrees that RMS
holds the benefit of that indemnity, exclusion, [imitation or other benefit on trust
for that person and may enforce this document on their behalf and for their benefit.

Operation of this document

(a) Subject to paragraph (b), this document contains the entire agreement between
the parties about its subject matter. Any previous understanding, agreement,
representation or warranty relating to that subject matter is replaced by this
document and has no further effect.

(b)  Any right that a person may have under this document is in addition to, and does
not replace or limit, any other right that the person may have.

(¢) Any provision of this document which is unenforceable or partly unenforceable is,
where possible, to be severed to the extent necessary to make this document

13
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enforceable, unless this would materially change the intended effect of this
document.

14.7 No merger

(a) No provision of this document which is capable of continued operation after
Completion:

(i} merges on or by virtue of Completion; or

(it} is in any way modified, discharged or prejudiced by reason of any
investigations made or information acquired by or on behalf of the Service
Provider.

14.8 Counterparts

This document may be executed in counterparts.

14
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SCHEDULE 1

Plant and Equipment

Item . Details / Description of Plant and Quantity Purchase Price($)
Number : Equipment (exclusive of GST)
1 [Note: insert as appropriate] [Note; insert as | [Note; insert as
appropriate] appropriate]
2
3
4
5
OTA [Note: insert as
appropriate]
15

AUSTRALIA\BK\226940836.06




EXECUTED as an agreement.

SIGNED for ROADS AND MARITIME
SERVICES by its duly authorised officer,
in the presence of:

Signature of witness

Name

SIGNED, SEALED and DELIVERED for
DOWNER EDI WORKS PTY LTD

ABN 66 008 709 608 under power of
attorney in the presence of:

Signature of witness

Name of withess

SIGNED, SEALED and DELIVERED for
MOUCHEL INTERNATIONAL {JERSEY)
LIMITED ABN 74 136 475 879 under
power of attorney in the presence of:

Signature of attorney

Name of attarney

Date of power of attorney

Signature of withess

MName of witness

AUSTRALIA\BK\226940836.06

Signature of officer

Name

Signature of attorney

Name of attorney

Date of power of attorney

Signature of director/secretary

Name of directorfsecratary
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SCHEDULE 24

RMS DEPOT LICENCE
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Depot Licence

Roads and Maritime Services
ABN 76 236 371 088

and

Downer EDI Works Pty Ltd

ABN 66 008 709 608

and

Mouchel International (Jersey) Limited
ABN 74 136 475 879

ifl‘ik Transport
N'"s‘w Roads & Maritime
sovemment | SEIVICes

GZS\BK\02-3001-1107



REFERENCE SCHEDULE

ITEM 1:

ITEM 2:

ITEM 3:

ITEM 4:

ITEM 5:

ITEM 6

RMS
(a) Name:
(b) ABN:

(¢) Address:

(d) Fax:
(e} Email:

(f} Attention:

Service Provider

(a) Name:

(b} ABN:

(c) Address:

(d) Fax:

(e) Email:

(f) Attention:

Licensed Areas

Depots

Licence
Commencement
Date

Licence Expiry Date

ALUSTRALIA\BK\226937769.06

Roads and Maritime Services
76 236 371 088

Levei 9, 101 Miller Street
North Sydney NSW 2060

{02) 8588 4134
stephen.cowdery@rms.nsw.gov.au

Stephen Cowdery, General Manager, Contract Management Office
{With a copy to Christine Lithgow, General Counsel}

Downer EDI Works Pty Ltd

Mouchel International (Jersey) Limited

66 008 709 608

74 136 475 879

Level 3, Triniti 3, Trinti Business Campus
39 Delhi Road

North Ryde NSW 2113

(02) 9813 8917

peter.tompkins@downergroup.com

Downer Group Company Secretary

Those parts of the Depots which are described in Schedule 1.

[Note; insert description of the Depots that are to be the
subject of this Depot Licence]

[Note: insert date on which the licence will commence]

The date of expiry of the Contract Term of the Stewardship
Maintenance Contract.



ITEM 7

ITEM 8:

ITEM 5:

ITEM 10:

ITEM 11:

ITEM 12:

Occupation Date

Licence Fee

Payment Date

Licence Fee
Commencement
Date

Permitted Use

Other Conditions

ALSTRALIA\BK\226937769.06

[Note: insert date on which the Service Provider may
aoccupy the Licenced Areas]

B (exclusive of GST) per annum.

Each anniversary of the Occupation Date,

The Occupation Date.

Prior to the Occupation Date

Carrying out any fitout works and/or other preparatory works
which are approved by RMS under the terms of this docurment and
required to enable the Service Provider to use the Licensed Areas
to provide the Services under the Stewardship Maintenance
Contract.

Following the Occupation Date

Performance of the Services under the Stewardship Maintenance
Contract.

Performance of road maintenance services for third parties which
are permitted under clause 6.3 of the Stewardship Maintenance
Contract.

[Note: insert details of any other conditions that will apply
to this licence]
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THIS DEED is made on 2013

BETWEEN:

(1) Roads and Maritime Services ABN 76 236 371 088 (RMS); and

(2} Downer EDI Works Pty Ltd ABN 66 008 709 608; and
Mouchel International (Jersey) Limited ABN 74 136 475 879,
(together trading as "DownerMouchel” (ABN 92 646 425 631} and referred to in this
document as the Service Provider).

RECITALS

A. RMS owns the Licensed Areas.

B. RMS agrees to grant a non-exclusive licence to the Service Provider to use the Licensed
Areas on the terms of this document.

C. The Service Provider agrees to accept the licence to use the Licensed Areas, on the terms

of this document.

OPERATIVE PROVISIONS

1.

1.1

DEFINITIONS

Definitions

In this agreement, unless the contrary intention appears:
Authority means:

{a) a government or government department or other body;

(b} a governmental, semi-governmental or judicial person including a statutory
corporation; or

() a person (whether autonomous or not) who is charged with the administration of a
Law.

Building Code of Australia means the "Building Code of Australia" as published by the
Australian Building Codes Board from time to time.

Business Day means a day (other than a Saturday, Sunday or public holiday)} on which
banks are open for general banking business in Sydney.

Condition Report means the report prepared by RMS and approved by the Service
Provider which details the state of repair and condition of the Licenced Areas as at the
Licence Commencement Date,

Construction Project is a project that involves Construction Work where the cost of the
construction work is $250,000 or more.

Construction Work means any work carried out in connection with the construction,
alteration, conversion, fitting-out, commissioning, renovation, repair, maintenance,
refurbishment, demolition, decommissioning or dismantling of a structure. Without
limiting this definition, Construction Work includes the following:
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(a) any installation or testing carried out in connection with an activity referred to
above;

(b) the removal from the workplace of any product or waste resulting from demolition;

(c) the prefabrication or testing of elements, at a place specifically established for the
construction work, for use in construction work;

(d) the assembly of prefabricated elements to form a structure, or the disassembly of
prefabricated elements forming part of a structure;

(e) the installation, testing or maintenance of an essential service in relation to a
structure;

() any work connected with an excavation;

() any work connected with any preparatory work or site preparation (including
landscaping as part of site preparation) carried out in connection with an activity
referred to above; and

{(h) an activity referred to above, that is carried out on, under or near water, including
work on buoys and cbstructions to navigation.

Construction Work does not include any of the following:
(@) the manufacture of plant;

(b) the prefabrication of elements, other than at a place specifically established for the
construction work, for use in construction work;

() the construction or assembly of a structure that once constructed or assembled is
intended to be transported to another place;

(d) testing, maintenance or repair work of a minor nature carried out in connection
with a structure; and

(e) mining or the exploration for or extraction of minerals.

Contaminated or Contamination has the same meaning given to it in the Contaminated
Land Management Act 1997 {(NSW),

Contract Term has the meaning set out in the Stewardship Maintenance Contract,
Controller has the same meaning as in the Corporations Act.
Corporations Act means the Corporations Act 2001 (Cth),

Dangerous Good has the same meaning as in the Work Health and Safety Act 2011
(NSW).

Default Rate has the meaning given in the Stewardship Maintenance Contract.
Depots means the depots described at Item 4.

Environment has the meaning given in the Contaminated Land Management Act 1997
{(NSW).

Environmental Law means any law relating to the Environment, building, planning,
health, safety or occupational health and safety and obligations under the common law.
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GST means the same as in the GST Law.

GST Law means the same as "GST law" means in A New Tax System (Goods and
Services Tax) Act 1999 (Cth}.

Hazardous Material means material which, because it is toxic, corrosive, flammable,
explosive, or infectious or because it possesses some other dangerous characteristic, is
potentially dangerous to the Environment when stored or handled or any part of the
Environment is exposed to it.

High Risk Construction Work means Construction Work that:

{a)
(b)
(©

(d)
(e)

(e
(@

(h)
(1)
)
(k)
)
(m)
(n})

(o)

(p)
(@)
(r

involves a risk of a person falling more than 2 metres;
is carried out on a telecomrunication tower;

involves demolition of an element of a structure that is load-bearing or otherwise
related to the physical integrity of the structure;

involves, or is likely to involve, the disturbance of asbesios;

involves structural alterations or repairs that require temporary support to prevent
coilapse;

is carried out in or near a confined space;

is carried out in or near:

(i) a shaft or trench with an excavated depth greater than 1.5 metres; or

(i) a tunnel,

involves the use of explosives;

is carried out on or near pressurised gas distribution mains or piping;

is carried out on or near chemical, fuel or refrigerant lines;

is carried out on or near energised electrical installations or services;

is carried out in an area that may have a contaminated or flammable atmosphere;
involves tiit-up or precast concrete;

is carried out on, in or adjacent to a road, railway, shipping fane or other traffic
corridor that is in use by traffic other than pedestrians;

is carried out in an area at a workplace in which there is any movement of powered
mobile plant;

is carried out in an area in which there are artificial extremes of temperature;
is carried out in or near water or other liquid that involves a risk of drowning; or

involves diving work,

Insolvency Event means in respect of a person:

(a)

an administrator being appointed to a person;
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(b)

(

(d)

(e)

(f)

{9)
(h)
(i)

(4

(k)

0

a person resclving to appoint a Controller or analogous person to a person or any
of a person’s property;

an application being made to a court for an order to appeint a Controller,
provisional liquidator, trustee for creditors or in bankruptey or analogous person to
a person or any of a person's property;

an appointment of the kind referred to in paragraph (c) being made (whether or
not following a resolution or application);

the holder of a Security Interest or any agent on its hehalf, appointing a Controller
or taking possession of any of a person's property (including seizing the person's
property within the rmeaning of section 123 of the PPSA) or otherwise enforcing or
exercising any rights under the Security Interest or Chapter 4 of the PPSA;

a person being taken under section 459F(1) of the Corporations Act to have failed
to comply with a statutory demand;

an application being made to a court for an order for a person's winding up;

an order being made, or a person passing a resolution, for a person's winding up;

a person:

(i) suspending payment of Its debts, ceasing {or threatening to cease) to carry
on all or a material part of its business, stating that it is unable to pay its
debts or being or becoming otherwise insolvent; or

(ii) being unable to pay its debts or otherwise insolvent;

a person taking any step toward entering into a compromise or arrangement with,
or assignment for the benefit of, any of its members or creditors;

a court or other authority enforcing any judgment or order against a person for the
payment of money or the recovery of any property; or

any analogous event under the laws of any applicable jurisdiction,

unless this takes place as part of a solvent reconstruction, amalgamation, rmerger or
consolidation that has been approved in writing by RMS.

Licence Commencement Date means the date referred to in Item 5.

Licence Expiry Date means the date referred to in Item 6.

Licence Fee means the fee referred to in Item 8, as may be reviewed and varied in
accordance with this document.

Licence Fee Commencement Date means the date specified in Item 10.

Licence Term means the period specified in clause 2.3,

Licensed Areas means the areas referred to in Item 3.

QOccupation Date means the date referred to in Item 7.

Payment Date means the date referred to in Item 9.

Permitted Use means the use referred to in [tem 11.

4
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PPS Security Interest means a security interest that is subject to the PPSA.
PPSA means the Personal Property Securities Act 2009 (Cth).

Principal Contractor means a person conducting a business or undertaking that
commissions a Construction Project as defined in clause 293 of the WHS Regulation.

Reference Schedule means the reference schedule appearing at the front of this
document and marked "Reference Schedule".

RMS' Property means RMS' plant, equipment, fixtures, fittings, furnishings and other
property of RMS on the Licenced Area.

Security Interest means:
(a) a PPS Security Interest;
(b) any other mortgage, pledge, lien or charge; or

(c) any other interest or arrangement of any kind that in substance secures the
payment of money or the performance of an obligation, or that gives a creditor
priority over unsecured creditors in relation to any property.

Service Provider's Associates means the employees, agents, contractors and invitees
of the Service Provider.

Service Provider's Property means the Service Provider's plant, equipment, fixtures,
fittings, furnishings and other property of the Service Provider on or in the Licensed
Areas.

Services has the meaning given in the Stewardship Maintenance Contract.

Stewardship Maintenance Contract the contract between RMS and the Service
Provider entitled "Stewardship Maintenance Contract - Sydney West Zone" dated [Note:
insert date].

SWMS means a safe work method statement prepared by a person conducting a business
or undertaking who proposes to carry out High Risk Construction Work (before the High
Risk Construction Work commences) in accordance with clause 299 of the WHS Regulation.
A SWMS must:

(a) identify the work that is high risk construction work;

(b) specify hazards relating to the high risk construction work and risks to health and
safety associated with those hazards;

{c) describe the measures to be implemented to control the risks;

(d) describe how the control measures are to be implemented, monitored and
reviewed;

(e) be prepared taking into account all relevant matters, including:
{i) circumstances at the workplace that may affect the way in which the high

risk construction work is carried out; and

{ii} if the high risk construction work Is carried out in connection with a
Construction Project—the WHSMP that has been prepared for the
workplace; and
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(f) be set out and expressed In a way that is readily accessible and understandable to
persons who use it.

Utilities means any utility, including water, gas, electricity, fuel, telephone, drainage,
sewerage and electronic communications services.

Waste means a substance that is discarded, rejected, unwanted, surplus or abandoned
whether or not intentionally, it has a value or use or it is intended for sale or recycling,
reprocessing, recovery or purification but does not include Hazardous Materials or
Dangerous Goods.

WHS Act means the Work Health and Safety Act 2011 (NSW), as amended from time to
time.

WHS Regulation means the Work Health and Safety Regulation 2011 (NSW), as
amended from time to time,

WHSMP means a work health and safety management plan prepared by a Principal
Contractor for a Construction Project for the workplace before work on the Construction
Project commences. A WHSMP must include the following:

{(a) the names, positions and health and safety responsibilities of all persons at the
workplace whose positions or roles involve specific health and safety
responsibilities in connection with the Construction Project;

{b) the arrangements in place, between any persons conducting a business or
undertaking at the workplace where the Construction Project is being undertaken,
for consultation, co-operation and the co-ordination of activities in relation to
compliance with their duties under the WHS Act and the WHS Regulation;

(c) the arrangements in place for managing any work health and safety incidents that
occur;

(d) any site-specific health and safety rules, and the arrangements for ensuring that all
persons at the workplace are informed of these rules; and

(e} the arrangements for the collection and any assessment, monitoring and review of
safe work method statements at the workplace.

Works Period has the meaning given in the Stewardship Maintenance Contract.
1.2 Interpretation

Headings are for convenience only, and do not affect interpretation. The following rules
also apply in interpreting this document, except where the context makes it clear that a
rule is not intended to apply.

(a) A reference to:

(i) a Jegislative provision or legisiation (including subordinate legislation) is to
that legislation as amended, re-enacted or replaced, and includes any
subordinate legislation issued under it;

(i) a NSW Government policy document or guideline is to that policy document
or guideline as amended, re-enacted or replaced;

{ii) a document or agreement, or a provision of a document or agreement, is to

that document, agreement or provision as amended, supplemented,
replaced or novated;
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(iv) a party to this document or to any other document or agreement includes a
permitted substitute or a permitted assign of that party;

{v} a person includes any type of entity or body of persons, whether or not it is
incorporated or has a separate legal identity, and any executor,
administrator or successor in law of the person; and

{vi} anything (including a right, obligation or concept) includes each part of it.

(b) A singular word includes the plural, and vice versa.

() A word which suggests one gender includes the other genders.

(d) If a word is defined, another part of speech has a corresponding meaning.

(e} If an example is given of anything (including a right, obligaticn or concept), such
as by saving it includes something else, the example does not limit the scope of
that thing.

() The word agreement includes an undertaking or other binding arrangement or
understanding, whether or not in writing.

{(g) The expression "this document” includes the agreement, arrangement,
understanding or transaction recorded in this document.

(h) A reference to a month is to a calendar month.

(i) A reference to an Item is to the relevant Item in the Reference Schedule in this
document.

(i) The expressions "subsidiary”, "holding company” and "related body
corporate” have the same meanings as in the Corporations Act.

(k) A reference to "dollars™ or "$" is to an amount in Australian currency.

1.3 Business Days

If the time for giving any notice, issuing any certificate, making any payment or doing any
other act required or permitted by this document falls on a non-Business Day, then the
time for giving the notice, issuing the certificate, making the payment or doing the other
act will be deemed to be on the next Business Day.

1.4 Multiple parties

If a party to this document is made up of more than one person, or a term is used in this
document to refer to more than one party:

(a)
(b)
(©

an obligation of those persons is joint and several;
a right of those persons is held by each of them severally; and

any other reference to that party or that term is a reference to each of those
persons separately, so that (for example):

)] a representation, warranty or undertaking is given by each of them
separately; and

(it a reference to that party or that term is a reference to each of those persons
separately.
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2.1

2.2

2.3

3.1

3.2

3.3

GRANT OF LICENCE

Licence

RMS grants to the Service Provider a non-exciusive licence to use the Licensed Areas for
the purposes only of carrying out the Permitted Use during the Licence Term, subject to
the conditions (If any) set out in Item 12 and otherwise as set out in this document.

Nature of Licence

{(a) The Service Provider has a personal right of occupation on the terms specified in
this document and has no interest in the Depots. The legal right to possession and
control over the Licensed Areas remains vested in RMS throughout the duration of
the Licence Term.

(b) Nothing in this document:

0] confers on the Service Provider any rights as a tenant of the Licensed Areas;
or

(i) creates the relationship of landlord and tenant between the parties,
Licence Term

The Licence Term commencas on the Licence Commencement Date and expires on the
Licence Expiry Date, uniess terminated earlier.

LICENCE FEE
Payment of Licence Fee

(a) The Service Provider's obligation to pay the Licence Fee commences on the Licence
Fee Commencement Date.

(b} Following the Licence Fee Commencement Date, the Licence Fee will become a
debt due and payable to RMS by the Service Provider on each Payment Date,

(c) The Licence Fee may be:

(i) paid by the Service Provider to RMS or RMS' nominee on the Payment Date;
or

(i) if not paid by the Service Provider to RMS or RMS' nominee on the Payment
Date, deducted by RMS from amounts which are due and payable to the
Service Provider under the Stewardship Maintenance Contract.

Interest on overdue money

If the Service Provider does not pay the Licence Fee or any other amounts payable by it
under this document by the due date, it must, on demand by RMS, pay interest on such
amounts at the Default Rate calculated daily and compounded monthly.

Review of the Licence Fee
RMS may vary the Licence Fee upon the expiry of each Works Period by giving the Setvice

Provider no less than 3 months written notice specifying the varied Licence Fee that will
apply on commencement of the next Works Period.
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4. RMS'S RIGHTS

4.1 RMS' right to enter the Licensed Areas
(a) Subject to paragraph (b), RMS or its nominee may enter the Licensed Areas
together with all necessary workmen and equipment at all reasonable times, if it
gives the Service Provider reasonable notice, to:

(N determine:

(A) the condition of the Licensed Areas; or

(B}  whether the Service Provider is complying with this document;
(i) exercise its rights under any provision of this document;
(iii) enable it to comply with any law or any notice from any Authority;

(lv) show the Licensed Areas or Depots to prospective purchasers, mortgagees
or lessees at any time;

(v} ensure that the Licensed Areas are locked and secure; and
(vi) carry out any maintenance works.
(b) When exercising its rights under paragraph (a), RMS or its nominee:

(i) must take reasonable steps to minimise any disruption to the Service
Provider; and

{ii) is not reguired to give reasonable notice or enter at a reasonable time in the
case of an emergency.

4.2 RMS' right to appoint agent

RMS may by notice in writing to the Service Provider appoint an agent to exercise all or
any of its rights under this document.

5. SERVICE PROVIDER OBLIGATIONS
5.1 General obligations
The Service Provider must and must ensure that the Service Provider's Associates:

(a) (comply with directions) immediately comply at all times with the directions and
requirements of RMS or its nominees while on the Licensed Areas;

(b) (laws) at its own cost, comply with all laws and the requirements of ail authorities
in respect of its use of the Licensed Areas;

() (services, rates and taxes) pay all charges for services to the Licensed Areas
which are used by the Service Provider during the License Term, including but not
limited to water, gas, electricity and telephone and pay all rates, taxes and other
charges in relation to the Licensed Areas in the event that the Licensed Areas is
separately assessed as an individual landholding; and

(d) (use) use the Licensed Areas only for the Permitted Use.
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52 Co-operation
(@) The parties must do ali they reasonably can to co-operate in all matters relating to
this document, but their rights and responsibilities under this document (or
otherwise) remain unchanged unless the parties agree in writing to change them.

(b)  The Service Provider must:

(D fully co-operate with other contractors, tenants, licensees and RMS
employees carrying out work within the Depots, whether for RMS or for a
third party;

(i) carefully coordinate its activities at the Depots with the activities carried out
by such other contractors, tenants, licenseas and RMS employees; and

(i)  perform its activities at the Depots so as to avoid interfering with, disrupting
or delaying the activities of other contractors, tenants, licensees and RMS
employees.

5.3 Maintenance of Licensed Areas

{(a) RMS will carry out repairs and maintenance to the base building & components,
including the following:

(i) building structure;

(i) building fabric;

(ii}  fire equipment;

(iv) air conditioning; and

{v) essential services.

{b) The Service Provider must, at its own cost:

(i) {good and substantial repair) keep the Licensed Areas in good and

substantial repair and working condition excluding fair, wear and tear and

any damage caused by fire, flood, lightning, storm, war or any act of God;

(i) (Service Provider's Property) keep the Service Provider's Property within
the Licensed Areas in good and substantial repair and working condition;

(ii)  (remove Waste):

(A} remove all Waste produced by the Service Provider's occupation of
the Licensed Areas from the Licensed Areas regularly; and

(B} comply with RMS' directions regarding refuse disposal; and
{(C) not put any refuse in bins provided for common use.

(v} (damage) immediately repair any damage to or defect in the Licensed
Areas caused by the Service Provider or the Service Provider's Associates;

(v) (repairs and maintenance) promptly carry out repairs and maintenance
(other than repairs and maintenance contemplated by paragraph (a}) using
high quality materials and workmanship and in keeping with the standard,
quality and appearance of the Licensed Areas and RMS's Property;

10
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(vi) (cleaning) having regard to the nature of the Licensed Areas, keep the
Licensed Areas clean and clear of debris and rubbish;

(vii) (landscaped areas) if relevant, keep in good condition any part of the
Licensed Areas that is landscaped, keep that part of the Licensed Areas free
of weeds and, if required by RMS, engage a gardener approved by RMS to
do so; and

(vily (RMS' Property) keep in good condition RMS's Property located in the
Licensed Areas including any air-conditioning, plant and fire equipment, and
enter into and maintain any comprehensive maintenance contracts in
respect of RMS's Property or Utilities that RMS requires.

(<) The Service Provider accepts the Licensed Areas In their state of repair, order and
condition as at the Occupation Date.
5.4 Prohibitions on Service Provider

The Service Provider must not:

(a)

(b)

(<)

(d)

(e)

(7

{(9)

(h)

(1)

{no alteration) make any change or structural alteration or addition to the
Licensed Areas or RMS' Property except with the consent in writing of RMS;

(ne damage) damage the Licensed Areas, or any thing on the Licensed Areas
{whether or not it is the property of RMS), or injure any person in or around the
Licensed Areas;

{(no rubbish) keep any rubbish in or around the Licensed Areas;

(no nuisance) use the Licensed Areas for any illegal purpose or do anything which
does or could annoy or offend RMS or the occupants of any nearby property;

(no interference) do anything or allow anything to be done which would cause an
interference or obstruction to the operations being carried on by RMS or its
employees, agents or other contractors in and arcund the Licensed Areas;

(fire risk) store any thing in the Licensed Areas which is dangerous, explosive or
could increase the risk of fire on the Licensed Areas;

(alienation) grant any sub-licence or part with possession of the Licensed Areas
or any part of it; or

{RMS' Property) alter RMS' Property or use RMS' Property for anything other than
its intended use.

{no obstruction) not block or ctherwise obstruct any emergency exit or access
way.

5.5 Conduct of Works

If the Service Provider seeks to carry out any structural, building or installation works on
the Licensed Areas during the License Term, the Service Provider must at its own cost:

(a)
(b)
(c)

submit a written application to RMS or Its nominee describing the intended works;
obtain all relevant approvals required to carry out such works;

prepare, or cause to be prepared, a SWMS which complies with the requirements of
the WHS Regulation;

11
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(d)

(e)

()

{(9)

(h)

(1

(k)

0

(m)

not commence the works until the application has been approved by RMS or its
nominee in writing and the Service Provider has complied with all conditions
imposed by RMS or its nominee in relation to the works;

ensure that the works are carried out:
(i) in accordance with the requirements of all relevant; laws and approvals;
(i) promptly and within the period of time required by RMS or its nominee;

(iii)  in accordance with good building practice and in keeping with the amenity
and operation of the Licensed Areas;

(iv} in accordance with plans and specifications agreed by RMS or its nominee in
writing;

) using new and good quality materials;
(vi) to the satisfaction of RMS or its nominee; and

(vii} by contractors with appropriate insurance cover as required by RMS or its
nominee;

ensure that the works comply with the requirements of the Building Code of
Australia;

protect any structures or items on the Licensed Areas from damage and, if any
damage is caused directly or Indirectly as a result of the works, at RMS's election,
elther:

(i) promptly repair and make good the damage to RMS' satisfaction; or

(ii) pay or relmburse RMS or its nominee on demand for any costs and expenses
incurred by RMS relating to the make good of the damage;

accept full responsibility for the conduct and safety of the Service Provider's
Associates;

comply on time with any laws, including any laws in relation to work health and
safety;

remove from the Licensed Areas on a regular basis all rubbish, debris and residuai
materials resulting from the works;

pay or reimburse RMS or its nominee on demand by RMS or its nominee for any
costs or expenses incurred by RMS or its nominee as a resuit of the works being
carried out;

otherwise comply with RMS' requirements and directions from time to time relating
to access to the Licensed Areas and the carrying out of the works, including but not
limited to immediately ceasing the works if requested by RMS or its nominee; and

after the works are completed, provide RMS or its nominee with a written report
confirming that the works are complete and comply with the requirements of this
docurment and including any information as required by RMS or its nominee (acting
reasonably).
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6. WORK HEALTH AND SAFETY

6.1 Compliance with WHS Act and WHS Regulation

Despite any other provision in this document, the Service Provider must at all times
comply with the WHS Act and WHS Regulation and must provide to RMS upon request
evidence that the Service Provider is complying with the WHS Act and WHS Regulation.

6.2 Service Provider responsibility for WHS

Without limiting the application of the WHS Act and WHS Regulation to the Service
Provider, during the License Term, the Service Provider is responsible for ail aspects of
work health and safety in connection with its business or undertaking carried out in the
Licensed Areas including:

(@) the safe performance of its business or undertaking within the Licensed Areas;

(b) the health and safety of any workers or others employed, engaged or who visit the
Licensed Areas at any time for any purpose,

(c) the provision and maintenance of a work environment that is without risk to health
and safety;

(d) the provision and maintenance of safe plant and structures;

{(e) the provision and maintenance of safe systems of work;

{f) the safe use, handling and storage of plant, structures and substances at or in
connection with the Licensed Areas;

{(g) the provision of adequate facilities for the welfare at work of workers in carrying
out work for the Service Provider at or in connection with the Licensed Areas
including ensuring access to those facilities;

(h) the provision of any Information, training, instruction or supervision that is
necessary to protect all persons from risks to their health and safety arising from
work carried out as part of the conduct of the business or undertaking of the
Service Provider at the Licensed Areas; and

(i) that the health of workers and the conditions at the workplace are monitored for
the purpose of preventing illness or injury of workers arising from the conduct of
the business or undertaking of the Service Provider at the Licensed Areas.

6.3 Construction work undertaken at the Licensed Areas

(a) If Construction Work or High Risk Construction Work (together in this clause
referred to as Construction Work) is proposed to be undertaken at or in connection
with the Licensed Areas, Chapter 6 of the WHS Regulation applies including, but
not limited to, the identification of a Principal Contractor.

(b) The Service Provider must carry out and ensure compliance with all obligations
under Chapter 6 of the WHS Regulation in relation to Construction Work.

(c) Without limiting the Service Provider's obligations elsewhere under this document,

the Service Provider must, so far as is reasonably practicable, in connection with
Construction Work carried out at the Licensed Areas:

(iii) manage risks associated with the carrying out of the Construction Work;
and

13
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7.1

7.2

(d)

(iv) ensure that all workplaces are secured from unauthorised access, and in
doing so, have regard to all relevant matters including risks to health and
safety arising from unauthorised access to the workplace, the {ikelihood of
unauthorised access occurring and to the extent that unauthorised access
to the workplace cannot be prevented, how to isolate hazards within the
workplace.

Without limiting the Service Provider's reporting or other obligations elsewhere in
this document, upon request, the Service Provider must promptly provide RMS with
a copy of:

(i) the WHSMP for the workplace, including any revisions that are made to the
WHSMP under clause 311 of the WHS Regulation;

(ii) the Service Provider's records in relation to the steps the Service Provider
has taken to make persons carrying out work aware of the content of the
WHSMP in accordance with clause 310 of the WHS Regulation;

(i) any SWMS which have been obtained under clause 312 of the WHS
Regulation;

(iv) the Service Provider's records in relation to the steps the Service Provider
has taken to comply with clause 314 of the WHS Regulation;

(v} the Service Provider's records in relation to the steps the Service Provider
has taken to comply with clause 315 of the WHS Regulation; and

{vi} any other registers, records and documents,

that the Service Provider prepares, maintains, keeps or obtains in connection with
Construction Work undertaken at the Licensed Areas,

ENVIRONMENTAL ISSUES

No representation

RMS does not warrant or represent:

(a)

(b)
(c)

that the Licensed Areas is suitable for any use, or for any particular use, including
the Permitted Use;

the accuracy of information about the past use of the Licensed Areas; or

that the Licensed Areas is not Contaminated, or the nature or extent of any
Contamination.

Environmental obligations

The Service Provider must:

(a)

(b)

{not Contaminate) not Contaminate or pollute the Licensed Areas or any adjacent
land;

{no dangerous materials) not use, keep or handle on the Licensed Areas any
Dangerous Good or Hazardous Material without the prior consent of RMS;
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7.3

8.1

8.2

8.3

8.4

(c) (notify RMS) promptly notify RMS if:
) it becomes aware, or as soon as a complaint is made, of a breach or alleged
breach of an Environmental Law in respect of the Licensed Areas or any
activity carried out by the Service Provider in the Licensed Areas;

(i) the Licensed Areas becomes Contaminated in any way; or

(iii) the Service Provider is in breach of any of its obligations under this clause;
and

{(d) {(compliance with policies and procedures relating to the environment)
comply with all policies and procedures of RMS and any person appointed by RMS
to manage the Licensed Areas on behalf of RMS which relate to the protection of
the environment.

Release and indemnity

To the extent permitted by law, the Service Provider releases and Indemnifies RMS from
all liabilities, costs, losses and expenses arising out of or in connection with any
Contamination of the Licensed Areas or the Depots to the extent that such Contamination
was caused or contributed to by the Service Provider or the Service Provider's Associates.

RISK AND LIABILITY
Risk

(a) The Service Provider occupies the Licensed Areas and carries out ail activities
within the Licensed Area at its own risk.

(b)  If the Service Provider is obliged to do anything under this document, it does so at
its own risk,

Service Provider's warranty

The Service Provider warrants that it has not been induced to enter into this document by
any express or implied statement, warranty or representation:

(a) whether oral, written or otherwise;

(b) made by or on behalf of RMS in respect of the Licensed Areas or anything relating
to, or which could have an effect on, the Licensed Areas including but not limited to
the fitness or suitability of the Licensed Areas for any purpose.

No restriction on RMS

Subject to RMS and its employees, agents and contractors complying with the Service
Provider's workplace health and safety policies and reasonable requirements in relation to
the Licenced Area, nothing in this document restricts RMS' right to carry out works in or
around the Licensed Areas at any time and for any purpose.

Release of RMS

{(a) The Service Provider uses the Licensed Areas at its own risk and RMS accepts no
responsibility for any loss or damage to the property of the Service Provider.

(b) To the extent permitted by law, the Service Provider releases RMS from any claim,
action, damage, loss, liability, cost or expense which the Service Provider suffers or
incurs or is liable for in respect of:
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8.5

8.6

8.7

(i) any loss or damage to the Licenced Area except to the extent caused by an
act or omission of RMS cr its employees, agents or contractors {(other than
the Service Provider};

(i) any loss or damage resulting from the Service Provider's use of the Licenced
Area; or

(iii)  the death of, or injury to, any person who is in the Licenced Area except to
the extent caused by a negligent act or omission of RMS or its employees,
agents or contractors (other than the Service Provider).

Indemnity

The Service Provider indemnifies RMS against any claim, action, loss, damage, cost,
liability, expense or payment suffered or incurred by RMS in respect of:

{(a) the use of or entry upon the Licenced Area by the Service Provider or any agent,
employee, licensee, contractor or invitee of the Service Provider;

(b} any default by the Service Provider under this document; and

(c) RMS' termination of this document under clause 9.2 or 9.4 (provided that the
reason for the termination of this document under clause 9.4 is not the termination
of the Stewardship Malntenance Contract by RMS under clause 41.1 of the
Stewardship Maintenance Contract),

including, without limitation, the loss to RMS of the benefit of the Service Provider

performing its obligations under this document from the date of termination until the end

of the License Term.

Continuing indemnity

Each indemnity of the Service Provider contained in this document is a:

(a) continuing obligation of the Service Provider and remains in full force and effect
until the termination of the Stewardship Maintenance Contract; and

(b) separate and independent obligation of the Service Provider.
Insurance
(a) In addition to the insurances required under the Stewardship Maintenance
Contract, the Service Provider must, prior to entering into this document, effect
and maintain the policies of insurance listed in Schedule 2:
(i) on the terms;
(i) for the risks identified;
(iii)  for the period of time; and
(iv) for the amounts,
specified in Schedule 2.
(2] Prior to entering into this document and thereafter whenever requested by RMS,

the Service Provider rnust provide to RMS evidence that the insurances listed in
Schedule 2 are effective (normally by way of a suitable certificate of currency).
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9.1

9.2

9.3

9.4

9.5

10.

10.1

(c) Within 5 Working Days of the Service Provider becoming aware of any claim or
potential claim under any of the insurances listed in Schedule 2, the Service
Provider must:

(i) notify RMS in writing of the claim or potential claim; and

(ii) give RMS any further information regarding the claim or potential claim as
RMS may require,

DEFAULT AND TERMINATION
Default
The Service Provider is in default if:

(a) it does not pay the Licence Fee or any other money payabie under this document
within 25 Business Days of the due date;

(b) it does not perform any express or implied obligation under this document;
(<) an Insolvency Event occurs in respect of the Service Provider; or

(d) it repudiates its obligations under this document.

RMS' rights

If the Service Provider is in default of any of its obligations under this document following
10 Business Days from when it is served with written notice, RMS may terminate this
document immediately by written notice and may exercise any other legal right,

RMS may remedy breach

If the Service Provider does not comply with any term of this document following 10
Business Days from when it is served with written notice, then without affecting any other
right of RMS, RMS may, without notice, remedy the Service Provider's non-compliance at
the Service Pravider's cost.

Automatic termination

The parties acknowledge and agree that this document will automatically terminate upon
the termination of the Stewardship Maintenance Contract,

Termination for convenience

(a) RMS may, by giving 1 month written notice, terminate this document for its
convenience and without the need to give reasons.

(b) If RMS issues a termination notice under paragraph (a), the Service Provider must
comply with any directions of RMS to wind down and stop work,

END OF LICENSE TERM

Make good

Howsoever this document is determined, the Service Provider must, at its cost and to the
satisfaction of RMS:
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(a)

(b)

(c)

(d)

(e)

remove all rubbish and the Service Provider's Property from the Licensed Areas,
untess RMS agrees or directs otherwise, and make good any damage caused by the
removal;

promptly leave the Licensed Areas in a condition consistent with the Service
Provider's performance of its obligations under this document to maintain and
repair the Licensed Areas having regard to the Condition Report;

remove any structures erected by it on the Licensed Areas {unless RMS agrees or
directs otherwise);

hand over ail keys provided by RMS in relation to the Licensed Areas, including
security access devices; and

immediately repair any damage caused to the Licensed Areas in the course of
complying with this clause and in all cases leave the Licensed Areas in no worse
condition than it was in at the Occupation Date,

10.2 Storage of Service Provider's Property

(a)

(b)

If the Service Provider does not remove the Service Provider's Property or remedy
any damage under clause 10.1, RMS may do so and store the Service Provider's
Property at the Service Provider's cost.

If the Service Provider does not remove all of the Service Provider's Property from
the Licensed Areas or from the place where it is stored by RMS within 5 Business
Days of being asked to do so by RMS, that Service Provider's Property which has
not been removed by the Service Provider becomes the property of RMS if RMS so
elects,

11. NOTICES

11.1 How to give a notice

A notice, consent or other communication under this document is only effective if it is:

{(a)
(b}
(e

in writing, signed by or on behalf of the person giving it;
addressed to the person to whom it is to be given; and
it is:

(i) delivered or sent by pre-paid mail (by airmail, if the addressee is overseas)
to that party's address;

(ii} sent by fax to that party's fax number and the machine from which it was
sent produces a report that states that it was sent in full; or

(i) sent by email in the form of a .pdf file of a letter to that party's email
address,

11.2 When a notice is given

A notice, consent or other communication that complies with this clause 11 is regarded as
given and received:

(a)

if it is delivered or sent by fax:
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(i by 5.00 pm (local time in the place of receipt} on a Business Pay - on that
day; or

(i) after 5.00 pm (local time in the place of receipt) on a Business Day, or on a
day that is not a Business Day - on the next Business Day; or

(b} if it is sent by mail:

(i) within Australia — 3 Business Days after posting; or

€1)] to or from a place outside Australia - 7 Business Days after posting; or
(c) if it is delivered by emaitl:

(D) by 5.00 pm (local time in the place of receipt} on a Business Day - on that
Day; or

(i) after 5.00 pm (local time in the place of receipt) on a Business Day, or on a
day that is not a Business Day - on the next Business Day.

11.3 Address for notices

A person's address, fax number and email address are those set out in Items 1 and 2 of
the Reference Schedufe or as notified from time to time.

iz. LIABILITY FOR EXPENSES

RMS and the Service Provider agree to bear their own costs and expenses incurred in
connection with:

(a) legal costs incurred in connection with preparing this document;
(b) any amendment to this document;
{c) the cost of preparing any plan needed for this document; or

(d) any default by the Service Provider or the Service Provider's Associates under this
document and the enforcement or protection, or attempted enforcement or
protection of any right under or in relation to this document.

13. GST
13.1 Rules for interpreting this clause
(a) Words defined in the GST Law have the same meaning in clauses about GST.

(b)  If a person is a member of a GST group, references to GST for which the person is
liable and to input tax credits to which the person is entitled include GST for which
the representative member of the GST group is liable and input tax credits to which
the representative member is entitled.

(c} References to GST extend to any notional liability of any person for GST and to any
amount which is treated as GST under the GST Law, and references to an input tax
credit extend to any notional input tax credit to which any person is entitled.

13.2 Payment of GST

A recipient of a taxable supply made under this document must:
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13.3

13.4

14,

14.1

14,2

15.

i5.1

15.2

15.3

(a) pay to the supplier an amount equal to any GST for which the supplier is liable on
any supply by the supplier under this document, without deduction or set-off of any
other amount; and

(b) make that payment as and when the consideration or part of it must be paid or
provided. If the recipient does not pay the GST at that time, then it must pay the
GST within seven days of a written request by the supplier for payment for the
GST.

Tax Invoice

Each party making a taxable supply under this document must issue a tax invoice to the
other party for each taxable supply within 14 days of making the taxable supply.

Indemnities and reimbursement

If a party is abliged to make a payment under an indemnity or is required to reimburse a
party for a cost (such as a party's obligation to pay another party's legal costs) on which
that other party must pay GST, the indemnity or reimbursement is for the cost plus all
GST (except any GST for which that party can obtain an input tax credit).

AMENDMENT AND ASSIGNMENT
Amendment

This document may only be amended, supplemented, replaced or novated by another
document signed by each of the parties.

Assignment

The Service Provider must not assign, transfer or otherwise deal with any of its righis or
obligations under this document except with the prior written consent of RMS.

GENERAL

Governing law

{(a) This document is governed by the law in force in New South Wales,

() Each party submits to the non-exclusive jurisdiction of the courts exercising
jurisdiction in New South Wales, and any court that may hear appeals from any of
those courts, for any proceedings in connection with this document, and waives
any right it might have to claim that those courts are an inconvenient forum.

Giving effect to this document

Each party must do anything {including execute any document), and must ensure that its

employees and agents do anything (including execute any document), that any other

party may reasonably require to give full effect to this document.

Waiver of rights

A right may only be waived in writing, signed by the party giving the waiver, and:

(a) no other conduct of a party (including a failure to exercise, or delay in exercising,
the right) operates as a waiver of the right or otherwise prevents the exercise of
the right;
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15.4

15.5

15.6

(b}

()

a waiver of a right on one or more occasions does not operate as a waiver of that
right if it arises again; and

the exercise of a right does not prevent any further exercise of that right or of any
ather right.

Operation of indemnities

(a)
(b)

(@

Each indemnity in this document survives the ending of this document.

RMS may recover a payment under an indemnity in this document before it makes
the payment in respect of which the indemnity is given.

If & provision of this document is expressed to:

(i indemnify;

(ii) exclude or limit any liability of; or

(iii)  otherwise benefit,

a person who is not a party to this document, the Service Provider agrees that RMS

holds the benefit of that indemnity, exclusion, limitation or other bhenefit on trust
for that person and may enforce this document on their behalf and for their benefit.

Operation of this document

{a) This document contains the entire agreement between the parties about its subject
matter. Any previous understanding, agreement, representation or warranty
relating to that subject matter is replaced by this document and has no further
effect,

(b) Any provision of this document which is unenforceable or partly unenforceable is,
where possible, to be severed to the extent necessary to make this document
enforceable, unless this would materially change the intended effect of this
document.

Consents

(a) Where this document contemplates that RMS may agree or consent to something
(however it is described):

(i) RMS may:
{A) agree or consent, or not agree or consent, in its absolute discretion;
or
(B) agree or consent subject to conditions; and
(i) the consent must be in writing,
unless this document expressly contemplates otherwise.
(b} In making a discretionary determination, RMS will take into consideration any

current government policy. RMS may withdraw a consent if it is inconsistent with
government policy and the Service Provider must, without delay, cease the
relevant activity and comply with the directions of RMS.
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15.7 No merger

The provisions of this document do not merge on termination.

15.8 Exclusion of contrary legislation

Any legislation that adversely affects an ohligation of the Service Provider, or the exercise
by RMS of a right or remedy, under or relating to this document is excluded to the full
extent permitted by law.

15.9 Expiry or termination

Expiry or termination of this document does not affect any rights arising from a breach of
this document before then.

15.10 Counterparts

This document may be executed in counterparts,
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EXECUTED as a deed.

SIGNED for ROADS AND MARITIME
SERVICES by its duly authorised officer,
in the presence of;

Signature of officer

Signature of witness Name

Name

SIGNED, SEALED and DELIVERED for
DOWNER EDI WORKS PTY LTD

ABN 66 008 709 608 under power of
attorney in the presence of:

Signature of attorney

Signature of witness Namae of attorney

Name of witness Date of power of atiorney
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SIGNED, SEALED and DELIVERED for
MOUCHEL INTERNATIONAL (JERSEY)
LIMITED ABN 74 136 475 879 under
power of attormey in the presence of;

Signature of attorney

Name of attorney

Date of power of attorney

Signature of witness

Mame of witness
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Signature of director/secretary

Name of director/secretary



SCHEDULE 1

LICENSED AREAS
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SCHEDULE 2

INSURANCE SCHEDULE

TYPES OF
INSURANCES

MINIMUM
SUM INSURED

PERIOD OF
INSURANCE

INSURANCE COVER IS
TO INCLUDE THE
FOLLOWING

MINIMUM
COVER

Tenants public
liability risk

Public liability
$20 million each
and every
occurrence.

Annual for the
duration of
this document

(a) Is with an approved
insurer as defined in
clause 1 of the
Definitions and
Notes below.

Is governed by the
law of New South
Wales and subject to
Australian
jurisdictions as
defined in clause 2
of the Definitions
and Notes below.

(c) Lists RMS as an
additional named
insured.

(d) Includes a
severability clause
as defined in clause
3 of the Definitions
and Notes below.

(b

St

Endorsed to
cover such
other risks of
an insurable
nature for
which the
Service
Provider is
obliged to
indemnify RMS
under this
document.

Tenant fittings
and stock

Replacement
value each and
every
occurrence

Annually for
the duration
of this
document

(a) Is with an approved
insurer as defined in
clause 1 of the
Definitions and
Notes below.

(b) Covers motor
vehicles owned or
used by the
Contractor or its
subcontractors
directly or indirectly
engaged in
performance of the
Services.

(c) Is governed by the
law of New South
Wales and subject to
Australian
jurisdiction as
defined in clause 2
of the Definitions
and Notes below.

Against loss or
damage
occasioned by
fire, fusion,
explosion,
theft, burglary
and malicious
damage.
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Definitions and Notes:
1. Approved insurer means:
(a) Aninsurance company which is authorised by the Australian Prudential Regulatory
Authority (APRA) to conduct generai insurance business in Australia; or
(b} Lloyds Underwriters;

Note that where the insurance risk is insured by an insurer not listed in Note 1{a) or 1(b}
then a ‘fronting’ placement is acceptable from an insurer listed in Note 1{a) or 1(b).

2. Insurances policies must be subject to the faws of an Australian State or Territory and
subject to the jurisdiction of the courts of that Australian State or Territory,

3. A severability clause which provides:

(@) that the policy operates as if there was a separate policy of insurance covering
each of the insureds;

(b)  that each insured has access to the full limit of indemnity of the policy (subject to
that limit of indemnity not thereby being increased});

(c} that the insurer wil not impute pre-contractual non-disclosures or acts or
omissions or states of knowledge of one insured to any other insured for the
purposes of determining rights to indemnity; and

{d) that the liability of one insured to another insured is covered by the policy.

4, A waiver of subrogation which provides that the insurers agree to waive all rights of
subrogation that they may have or acquire against RMS where required to do so under the
this document.
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EXECUTED as a deed.

SIGNED for ROADS AND MARITIME
SERVICES ABN 76 236 371 088 by its

duly authorised officer, in the presence of:

/Mly

Signature of witfiess 7]

Gem Jate.

Name

SIGNED, SEALED and DELIVERED for
DOWNER EDI WORKS PTY LTD

ABN 66 008 709 608 under power of
attorney in the presence of:

RUASIR

Signature of w

CHpas G’FA"WW%

Name of witness

SIGNED, SEALED and DELIVERED for
MOUCHEL INTERNATIONAL (JERSEY)
LIMITED ABN 74 136 475 879 under
power of attorney in the presence of:

N .M oo

Signature of attorney

AN P Kuope

Name of attorney

4.V octoRGh. 2013

Date of power of gttorney
\} s
Signature of witness {

Coc(lﬁ,f;v( fpnf,

Name of witness
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/%wm

Signature osz/E

Gres Eveat

Name <]

Signature of attorney

C.n/%{o"

Fenny
Name of attorney

30/ 10 //3

Date of power of] attorney

L«

Signature of director{éﬁc{e\tﬁy
AMitel R ANIARD

Name of director/secretary
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