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RMS Affected staff employed under the Crown Employees (RMS - Salaried 
Staff) Award or the Professional Engineers (RMS- Salaries) Award 

Transfer package is the package agreed by NSW Treasury and TfNSW through 
which RMS staff will transfer to the Service Provider(s) 

Road Maintenance Transitional Agreement between Roads and Maritime 
Services, the [Service Provider XX name to be inserted] and The Director­
General of the Department of Transport for and on behalf of Transport for 
NSW dated [XXX insert date]. 

RMS Retained Entitlements are those entitlements for which RMS is responsible 
under the Transition Agreement, and will be funded directly by RMS. 

Page 5 of 37 



Stewardship Maintenance Contracts (SMCs)- Sydney- Brief for Transition Services 

Introduction 

1.1 Overview of the transition 
1.1.1 RMS currently delivers services for road maintenance, minor improvement works (MIW) and other 

projects in Sydney. These services are developed and managed internally. The delivery is largely 
carried out by an in-house delivery service provider- Road and Fleet Services (RFS). 

1.1.2 The Service Provider will be responsible for the management of the transition of the services in the 
Zone from the in-house providers to the Service Provider, in close consultation with RMS. 

1.1.3 RMS will be responsible for the delivery of the services during the Mobilisation Stage as defined in 
section 3. 

1.1.4 RMS requires the Service Provider to develop a Transition Management Plan to ensure that delivery of 
the services continues throughout the process. 

1.1.5 The Service Provider and RMS will be required to work collaboratively during the transition to ensure 
the success of the transfer. RMS intends that the culture of the Transition Management Team be 
developed with a focus on collaboration and teamwork between the parties. 

1.2 Purpose of this document 
1.2.1 The purpose of this document is to define the scope and minimum requirements of the Transition 

Services to be delivered under the Stewardship Maintenance Contract (SMC). 

1.2.2 RMS requires a seamless transition of services to ensure that the Sydney road network continues to 
operate throughout the transition process. To ensure a seamless transfer, the Service Provider will 
need to develop procedures, processes and systems that address the transfer of staff, plant, equipment 
and depot transition in a considered and efficient manner whilst maintaining customer service. 

1.2.3 This Brief provides the requirements for the Transition Stage, being the Mobilisation Stage and Start­
up Stage. The Brief for Transition Services supplements the SMC Services Requirements during the 
Transition Stage. 

1.3 Road Maintenance Transitional Agreement 
1.3.1 This Brief must be read in conjunction with the Road Maintenance Transitional Agreement 

(Transitional Agreement). 

1.4 Interpretation 
1.4.1 Unless otherwise defined in this Brief, terms which have a defined meaning in the SMC or Transitional 

Agreement have the same meaning in this Brief. 

1.5 Structure of this Brief 
1.5.1 This Brief is structured as follows: 

a) Section 2 provides the scope of the Transition Services to be delivered by the Service 
Provider; 

b) Section 3 provides the overall timing and staging for the delivery of the Transition Services; 
and 

c) Section 4 onwards provides the specific requirements for the delivery of the Transition 
Services. 
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2 Scope of the Transition Services 

2. I Scope Overview 

2.1.1 The scope of the Transition Services includes all tasks and things necessary to: 

a) Manage the transition including: 

(i) Submission of the Transition Management Plan; 

(ii) Establishment of the Transition Management Team; and 

(iii) Implementation of the Transition Services and Transition Management Plan. 

b) Develop business systems including: 

(i} Preparation of Service Plans in accordance with the SMC Services Requirements 
and achieve Not Rejected status for all Service Plans; 

(ii} Development of business processes and procedures required to deliver services 
for the SMC in accordance with the SMC Services Requirements; 

c) Establish staff required for the SMC including: 

(i} Mobilise staff required to deliver all Services for the SMC; 

(ii} Make offers and transfer RMS Wages Staff that accept an offer; and 

(iii} Make offers and transfer RMS Salaried Staff selected by the Service Provider. 

d) Establish plant and equipment required to deliver the Services; 

e) Establish facilities and depots required to deliver the Services, including establishment on RMS 
depots if required; 

f) Establish protocols for the coordination of the Services with other service providers engaged 
by RMS under 11 1egacy" maintenance contracts ; 

g) Transfer key knowledge of the road network from RMS to the Service Provider, develop in-
house capabilities through training; 

h) Establish subcontractor and supply arrangements to deliver the Services; 

i) Engage with key stakeholders and establish interface protocols; 

j) Finalise the Initial Forward Works Program; 

k) Manage the start-up; and 

I) Deliver any other services needed for the performance of the Services. 

2.1.2 For the avoidance of doubt the scope of the transition will include all tasks and things necessary to 
transfer the services from RMS to the Service Provider, ensuring continuity of the Services at all times. 

2.1.3 Without limitation the Transition Services must be delivered in accordance with the minimum 
requirements defined in this Brief. 
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3 Timing of the Transition Services 

3.1 Staging of the Transitio n Se rvices 
3.1.1 Following the Mobilisation Stage, the Start-up Stage will involve the transfer of the services from RMS 

to the Service Provider. Notwithstanding the transfer of services, the Service Provider will be 
responsible for the delivery of the services during the Start-up Stage. RMS may provide some support 
during this stage, subject to the availability of suitable resources. 

3.1.2 The transition will be staged as follows: 
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3. 1.3 The key activities that will occur during the Transition Stage are as follows: 

Stage Key activities 

Stage I: 

Mobilisation 

Stage 2: 

Start-up 

• 

• 
• 

• 
• 
• 
• 
• 
• 

Finalisation of the Service Provider's Transition Management Plan 
confirming processes and procedures for the Transition. 

Set up joint RMS & Service Provider transition review meeting. 

Undertake due diligence and selection processes for salaried staff, RMS 
equipment, RMS depots and faci lities. 

Facilitate Wages Staff offer and acceptance for the transfer. 

Establish business systems and processes for management of the SMC. 

Finalise Initial Forward Works Program with RMS. 

Establish initial Special Projects. 

Transfer key knowledge from RMS to the Service Provider. 

Establish plan, processes and systems required to the deliver the 
services. 

• Transfer staff, RMS equipment, RMS depots and facilities. 

• Commence delivery of all other Services. 

Table I: Transit ion Services Stages 
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3.2 Milestones and duration ofthe Start-up Stage 
3.2.1 The Initial Transition Management Plan will detail the milestones within the Mobilisation Stage and 

duration of the Start-up Stage. 

3.2.2 The minimum duration of the Start-up Stage must be one week. 

3.3 Transition Readiness Assessment 
3.3.1 The Service Provider must undertake a Transition Readiness Assessment no later than 30 Business 

Days prior to the Full Services Commencement Date. 

3.3.2 The Transition Readiness Assessment will involve: 

a) A workshop involving representatives of RMS and the Service Provider; and 

b) A report detailing the outcomes of the workshop. 

3.3.3 The Transition Readiness Assessment workshop and report must include consideration of the 
following: 

a) Appointment of key positions within the establishment; 

b) Readiness for the transfer of personnel from RMS to the Service Provider; 

c) Development of business systems; 

d) Establishment of depots, facilities, plant and equipment; 

e) Preparation of work plans and task allocation; 

f) Transfer of key knowledge of the Zone road network; 

g) Risks to the operation of the Sydney road network; 

h) Readiness to transfer projects and scope of work to the Service Provider; 

i) Any other key items that may be a risk to a seamless transition; and 

j) Action Plan to address any key matters that are outstanding. 

3.3.4 The workshop and report must clearly set out the activities remaining to be performed and the 
program for such activities. 

3.3.5 RMS will within 5 Business Days of receipt of the Transition Readiness Assessment report advise the 
Service Provider of those other matters that RMS considers that the Service Provider must address in 
order to be ready to undertake the Services. 

3.4 Mobilisation Completion 
3.4.1 The Service Provider must notify RMS in writing no later than 8 Business Days prior to the Full 

Services Commencement Date of any matters notified by RMS under section 3.3.5 or recently arising, 
that will not be completed prior to the Full Services Commencement Date, and whether these will 
impact the transfer of Services at the time of commencement of full Services. 

3.4.2 The Service Provider must issue a Mobilisation Completion Certificate no later than 3 Business Days 
prior to the Full Services Commencement Date: 

a) certifying that the Service Provider is ready to commence the Services; 

b) listing any matters remaining to be completed as part of the Transition Services, including any 
matters notified by RMS in accordance with section 3.3.5 above; and 

c) attaching a program showing when such matters will be completed during the Start-up Stage. 

3.5 Completion of the Transition Services 
3.5.1 The Service Provider must submit to RMS the Transition Services Report as a condition precedent to 

completion of the Transition Services. 
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3.5.2 The Transition Services Report must: 

a) specify each of the Transition Services activities required to be undertaken by the Service 
Provider under the Transition Management Plan and this Transition Services Brief; and 

b) confirm that each has been completed, including the date of completion. 

3.5.3 RMS will respond to the Transition Services Report within 5 Business Days and determine as follows: 

a) the Transition Services have been completed; or 

b) the Transition Services have not been completed and detailing the outstanding activities that 
are required to be undertaken. 

3.5.4 Where RMS determines that the Transition Services have not been completed, the Service Provider 
must undertake those outstanding activities identified and then resubmit the Transition Services 
Report to RMS. 
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4 Management of the transition 

4.1 General 

4.1.1 The Service Provider is responsible for the collaborative management of the transition including 
facilitation of all activities to be undertaken by RMS. 

4.1.2 To support the collaborative process, RMS will make available a person to work within the Service 
Provider's Transition Management Team for the duration of the Mobilisation Stage if requested by the 
Service Provider. 

4.2 Requirements for the Transition Management Plan 

4.2.1 The Service Provider submitted the Initial Transition Management Plan during the RFP stage. 

4.2.2 The Transition Management Plan must: 

a) be submitted within I0 Business Days after the Commencement Date; 

b) address the requirements specified in this Brief; and 

c) be substantively based on and consistent with the Initial Transition Management Plan. 

4.2.3 The Transition Management Plan must address this Brief and, as a minimum, include the following: 

a) Organisation of the Transition Management Team including an organisation chart and details of 
all staffing required; 

b) The method for interaction with RMS and the RMS transition team, including the process and 
method to ensure that interactions are collaborative, effective and efficient; 

c) The deliverables to be provided for the Transition Services, and demonstrate conformance 
with the minimum requirements in this Transition Services Brief; 

d) A transition program and key milestones for both the Mobilisation and Start-up Stages; 

e) Detail the required RMS resources and information requirements to be provided in the 
transition; 

f) Detail the key interfaces and stakeholders that will be managed in the Transition Services; 

g) Detail the processes for mobilisation of the Service Provider's personnel, depots, facilities, 
plant and equipment to undertake the Services; 

h) Detail the processes for transfer of RMS staff, depots, facilities, plant and equipment where 
relevant; 

i) Development of the Depot Management Plan in accordance with section 8.2 of this Transition 
Services Brief; 

j) Detail the knowledge transfer strategy in accordance with section I0 of this Transition 
Services Brief; 

k} Detail a risk management process that addresses all operational and business continuity risks 
that may affect the Service Provider and RMS in the transition; and 

I) Provide details of the process for assessing readiness for the transfer of the Services and 
personnel. 

4.2.4 RMS will review the Transition Management Plan in accordance with the requirements of the SMC, 
however, the Service Provider must comply with the Transition Management Plan submitted unless 
otherwise notified by RMS that the Transition Management Plan is rejected. 

4.3 Requirements for the Transition Management Team 

4.3.1 The minimum requirements of the Transition Management Team will be as follows: 
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a) Within 5 Business Days of the Commencement Date, commencement of the Transition 
Manager and approximately 50% strength of other members of the Transition Management 
Team. 

b) Within 20 Business Days of the Commencement Date all of the nominated Transition 
Management Team must have commenced. 

4.3.2 The Proponent must provide a Transition Management Team structured to manage the Transition 
Services. 

4.3.3 The Transition Management Team as a minimum, must include the following positions. Such positions 
may be combined with other duties within the Service Provider's delivery team or may be part time 
head office support as determined by the Service Provider, however, responsibility for such positions 
must be nominated. 

Transition Manager Responsibilities: 

• Overall responsibility for the delivery of the transition. 

• Ensuring seamless transfer of the maintenance and MIW from 
RMS to the Service Provider. 

• Ensuring that the transition of RMS staff occurs and that all the 
requirements to establish their employment with the Service 
Provider are in place. 

• Leadership and management of the Service Provider's transition 
team. 

Minimum Requirements: 

• Strong leadership and negotiation skills and proven ability to 
work collaboratively with business partners. 

• Demonstrated experience in managing personnel transition or 
business change process. 

• Knowledge and experience of managing industrial relations 
matters, including exposure to negotiations with unions. 

Human Resources Manager Responsibilities: 

• Management of the employment arrangements for the RMS staff 
transferring to the Service Provider and the Service Provider's 
own staff. 

• Establishment of management processes for employment 
conditions and entitlements. 

• Establishment of HR systems and processes for the personnel 
transferring to the Service Provider. 

Minimum Requirements: 

• Demonstrated experience in managing human resources change 
in a business involving greater than 200 persons. 

• Experience in developing and establishing human resources 
systems and processes. 

• Proven ability to work collaboratively within a business 
environment. 

Industrial Relations Advisor Responsibilities: 

• Responsibility to ensure the establishment of appropriate 
instruments and arrangements for the transfer and employment 
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of RMS staff. 

• Liaison with RMS and other bodies nominated by RMS to 
inform them regarding the progress of the transfer of staff. 

• Provide industrial relations advice to the Transition 
Management Team. 

Minimum Requirements: 

• Demonstrated experience in managing industrial relations 
matters involving outsourcing of services. 

• Knowledge of industrial relations in Australia including a 
demonstrated understanding of all relevant law, regulations and 
other instruments. 

• Experience of leading industrial relations matters, including 
exposure as lead in negotiations with unions. 

Equipment, plant and Responsibilities: 
Facilities Transition 

Management of the establishment of all equipment, plant andManager • 
facilities required to undertake the SMC. 

Other positions Other positions as specified by the Service Provider in the Initial 
Transition Management Plan. 
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5 Development of Systems, Processes and Accreditation 

5.1 Integrated Contract Management System 
5.1.1 The Service Provider must develop the Integrated Contract Management System in accordance with 

the SMC. 

5.1.2 The Integrated Contract Management System must be audited by an independent auditor during the 
Mobilisation Stage to demonstrate readiness for implementation. 

5.2 Business systems 
5.2.1 During the Mobilisation Stage the Service Provider must develop and implement any other business 

systems required to undertake the SMC and manage its business. 

5.3 Prequalification 
5.3.1 The Service Provider must achieve and maintain appropriate prequalification levels as required by RMS. 

RMS will be the sole determiner of the prequalification requirements in terms of categories required 
and associated levels and these may vary during the term of the SMC. 
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6 Establishment of personnel 

6.1 Management of Industrial Relations 

6.1.1 The Service Provider must manage all aspects of industrial relations in the transfer of RMS staff to the 
Service Provider. Such management must include consultation and coordination with RMS. 

6.1.2 The Service Provider must establish all required instruments for the employment of the RMS staff 
including enterprise bargaining agreement, collective agreements and individual agreements. 

6.1 .3 The Service Provider must ensure that the terms and conditions of all agreements between RMS and 
representative bodies of RMS staff are incorporated in the instruments established for the employment 
of RMS staff. 

6.1.4 The Service Provider must comply with the NSW Government's Industrial Relations Management 
Guidelines. 

6.2 RMS Wages Staff Transfer 

Overview 

6.2.1 The Service Provider must employ RMS Permanent Wages Award Employees in accordance with the 
Transitional Agreement. 

6.2.2 Following the transfer, RMS Permanent Wages Award Employees may be employed on any activity 
being undertaken by the Service Provider, provided it meets the conditions of the Transitional 
Agreement and Wages Award. 

Allocation and Transfer of RMS Wages Staff 

6.2.3 The Service Provider must engage in a collaborative process with RMS to allocate RMS Permanent 
Wages Award Employees for employment by the Service Provider. 

6.2.4 The outline process for allocation and transfer of RMS Permanent Wages Award Employees is as 
follows: 

Stage Description Responsibility Approximate 
Timing 

I The Service Provider will be given an opportunity RMS On or around 
to meet and undertake presentations to RMS 

Service 
the 

Permanent Wages Award Employees. 
Provider 

Commencement 
Date 

2 RMS will issue a letter to RMS Permanent Wages RMS 2 to 3 weeks 
Award Employees to explain the transfer to the after the 
Service Provider and alternative options. Commencement 

The letter will include a response form to allow 
Date 

the RMS Permanent Wages Award Employees to 
nominate a preference for a transfer and for a 
Zone. 

3 RMS Permanent Wages Award Employees provide RMS 4 weeks after 
response to the letter and nominate preference for the 
a Zone. Staff will be advised that it may not be Commencement 
possible to accommodate the preference. Date 

4 RMS consults with the Service Provider to allocate RMS 4 to 6 weeks 
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Stage Description Responsibility Approximate 
Timing 

RMS Permanent Wages Award Employees to the Service after the 
Service Provider. Provider Commencement 

Date 

5 Service Provider provides an offer of transfer and RMS 6 weeks after 
employment to each RMS Permanent Wages 

Service 
Commencement 

Award Employees allocated to the Zone. 
Provider 

Date 

6 RMS Permanent Wages Award Employees accept RMS 8 weeks after 
or decline the offers of transfer and employment. Commencement 

Date 

7 RMS will provide the Service Provider with full RMS 3 weeks prior 
employment details and history of the RMS to the Full 
Permanent Wages Award Employees transferring Services 
to the Service Provider. Commencement 

Date 

8 RMS Permanent Wages Award Employees transfer Service At or around 
to Service Provider. Provider the Full Services 

Commencement 
Date 

6.2.5 This outline process for the allocation and transfer of RMS Permanent Wages Award Employees must 
be allowed for in the Initial Transition Management Plan. 

6.2.6 RMS intends to use a collaborative approach to undertake the allocation of RMS Permanent Wages 
Award Employees to the Service Provider, however RMS retains absolute discretion to determine the 
allocation of RMS Permanent Wages Award Employees to the Service Provider. 

6.2.7 In determining the allocation of RMS Permanent Wages Award Employees to the Service Provider, 
RMS will take into consideration the following: 

a) Mix of trades, experience and staff numbers between Zones; 

b) Current work location of the Permanent Wages Award Employees; and 

c) Permanent Wages Award Employees' nominated preferences. 

6.3 RMS Other Employees Transfer 

Overview 

6.3.1 The Service Provider may at its discretion offer employment to RMS Salaried Staff (Other Employees) 
through the RMS Salaried Staff selection and transfer process. 

6.3.2 The Service Provider must employ RMS Other Employees that transfer, in accordance with the 
Transitional Agreement. 

Selection and Transfer of RMS Salaried Staff 

6.3.3 The Service Provider must engage in a collaborative process with RMS to manage the selection and 
transfer of RMS Other Employees to the Service Provider. 

6.3.4 An outline of the RMS Salaried Staff (Other Employees) selection and transfer process is as follows: 
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Stage Description Responsibility Approximate 
Timing 

I RMS will undertake an Expression of Interest (EOI) RMS Prior to the 
process to identify RMS Salaried Staff that would Commencement 
like to be considered for transfer to the Service Date 
Provider(s). 

RMS Salaried Staff that are interested in a transfer 
will respond with the requested details. 

2 RMS will provide details of RMS Salaried Staff that RMS 2 weeks after the 
responded to the EOI to the Service Provider. Commencement 

The details that are provided are anticipated to 
Date 

include CVs and supporting documentation. 

3 The Service Provider w ill identify any RMS Salaried Service Provider 1-4 weeks after 
Staff that they would like to consider for the 
employment. The Service Provider will carry out a Commencement 
selection process. During this stage the Service Date 
Provider(s) may present to RMS salaried staff or 
provide details of the Service Providers 
organisation. 

4 Service Provider will nominate the personnel that Service Provider 4-6 weeks after 
they would like to offer employment under the the after the 
transfer process (Fi rst Round). Commencement 

Date 

5 The RMS Transition Team will forward the offers of RMS 4-6 weeks after 
transfer to the RMS Salaried Staff for consideration. the 

Where RMS Salaried Staff have received offe rs from 
Commencement 

more than one Service Provider, they will be 
Date 

required to make their selection within the above 
period. 

6 RMS will forward acceptances through to the RMS 6-8 weeks after 
Service Provider (First Round). the 

Commencement 
Date 

7 The Service Provider will identify any additional SP 6 weeks prior to 
RMS Salaried Staff that they would like to consider the Full Services 
for employment following the outcome of the first Commencement 
round acceptances (Second Round). Date 

RMS and the Service Provider will facilitate a similar 
process to the first round for the selection and 
engagement of staff. 

8 RMS Salaried Staff will transfer to the Service RMS I SP At the timing 
Provider. agreed between 

the Service 
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6.3.5 The timing for transfer from RMS to the Service Provider will be agreed jointly between RMS, the 
Service Provider and the staff member, taking into account the business continuity needs for RMS in 
the transition and the Service Provider's mobilisation needs. 

6.4 Entitlements for RMS Staff Transferring 

Responsibilities for Entitlements 

6.4.1 The responsibility for entitlements of RMS transferring employees is detailed in the Transition 
Agreement. 

6.4.2 RMS Permanent Wages Award Employees and Other Employees transferring to the Service Provider 
will be given an option to have all or part of the accrued annual leave and long-service leave paid as 
part of the Transfer Package. 

6.4.3 RMS will provide a full account of the RMS Retained Entitlements for RMS Permanent Wages Award 
Employees and Other Employees that transfer to the Service Provider. 
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7 Transfer of RMS plant and equipment 

7.1 General 

7. 1.1 RMS currently owns plant and equipment that is used to undertake work for delivery of maintenance 
services in the Sydney West and South Zones. The plant and equipment owned by RMS will be excess 
to requirements on appointment of a Service Provider(s) to undertake the work. 

7.1 .2 RMS intends to make this plant and equipment available for sale to the Service Provider. The Service 
Provider may, at its discretion, purchase any RMS plant and equipment. 

7.1.3 The plant and equipment will be employed by RMS during the Mobilisation Stage and will be 
transferred at an agreed date during the Start-up Stage. 

7.2 Process for Sale of Plant and Equipment 

7.2.1 An outline of the process for the sale of RMS plant and equipment is as follows: 

Stage Description Approximate 
Timing 

I A list of major plant and equipment available for purchase by the Prior to the 
Service Provider is included at Appendix 2. Although the plant is Commencement 
currently assigned to the West or South Zone it may be purchased Date 
by a Service Provider from anothe r Zone. The Service Provider will 
have an opportunity to identify other minor plant and equipment 
after the Commencement Date. 

2 The Service Provider will be given an opportunity to inspect plant I to 3 weeks after 
and equipment whilst continuing to undertake operations in the the Commencement 
field. Date 

3 The Service Provider will identify the list of plant and equipment 2 to 4 weeks after 
which it is interested in purchasing from RMS. the Commencement 

Date 

4 The Service Provider(s) will undertake due diligence on the plant 4 to 8 weeks after 
and equipment. the Commencement 

The Service Provider will make an offer at its discretion for the plant 
Date 

and equipment that it would like to purchase from RMS on the basis 
of 'as is where is". 

5 RMS w ill accept or reject the offer. 8 to I2 weeks after 
the Commencement 
Date 

6 The plant and equipment will continue in service of RMS until the 
date it is transferred to the Service Provider. 

7 The Plant and equipment wi ll transfer to the Service Provider at an At the timing agreed 
agreed date between RMS and the Service Provider. between the Service 

Provider and RMS. 

7.2.2 Where the Service Provider has committed to the purchase of plant and equipment, the timing for the 
transfer must be agreed jointly between RMS and the Service Provider taking into account the 
business continuity needs of RMS in the transition. 
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7.3 Sale for plant and equipment 
7.3.1 The agreement for sale of the plant and equipment is set out in Schedule 23. 

7.3.2 The Service Provider must enter into this form of agreement for sale for any plant and equipment that 
it would like to purchase from RMS. 

7.4 Sale price of plant and equipment 
7.4.1 The sale price for the plant and equipment will be determined at the time of offer based on an "as is, 

where is" basis (within Metropolitan Sydney) to take effect on an agreed date. 

7.5 Conditions of sale of plant and equipment 
7.5.1 The plant and equipment will be transferred on an 'as is where is' basis. 

7.5.2 The Service Provider is not required to utilise RMS plant and equipment in the delivery of the Services. 

7.5.3 Ownership of the plant and equipment will transfer to the Service Provider on the date agreed for the 
transfer. After the transfer of the plant and equipment RMS will have no obligation or liability in 
relation to the performance of the plant and equipment. 

7.5.4 Stamp duty on sale and any other associated charges will be met by the Service Provider(s). 

7.6 Payment for the plant and equipment transferred 
7.6.1 The price for the plant and equipment transferred to the Service Provider may be deducted from 

payments due to the Service Provider following the Full Services Commencement Date. 
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8 Establishment of depots 

8.1 Background 

8.1.1 The Service Provider must establish depot facilities to support the delivery of services under the SMC. 
The Service Provider may establish its own depots or use existing available RMS depot facilities. 

8.1.2 RMS currently delivers road maintenance, minor improvement works, traffic services and other 
operations from a number of depots owned by RMS across Sydney. 

8.1.3 RMS will make available existing RMS depot facilities to the Service Provider, through consolidation of 
RMS's remaining activities. RMS will provide to the Service Provider control and exclusive access of 
the RMS depots for use on the SMC, except to the extent of the remaining RMS facilities noted in 
section 8.3 below. 

8.1.4 The Service Provider will be offered a licence to use the available depot facilities within its Zone to 
deliver the works under the SMC. The Service Provider at its discretion may choose whether to utilise 
none, part or all of the available RMS depots for delivery of the SMC. 

8.2 Depot Management Plan 

8.2.1 The Service Provider must develop the Depot Management Plan to detail its strategy and plan for 
depot facilities to deliver the Services. 

8.2.2 The Depot Management Plan must: 

a) be submitted within 20 Business Days after the Commencement Date; 

b) contain the contents specified in this Brief for Transition Services; and 

c) be substantively based and consistent with the Initial Depot Management Plan provided at the 
RFP Stage. 

8.2.3 The Depot Management Plan must include the following: 

a) Location of depot facilities for delivery of services under the SMC. 

b) Layout of the proposed depot(s) including any proposed improvements. 

c) Organisation of the services workforce and management to be established between the 
depot(s). 

d) Management process for any improvement proposal: 

e) WHS requirements and strategy for the depot 

f) Fire and life safety assessment for the depot. 

g) Timeframe for establishment of the depot and development of any improvements, including 
the transfer of RMS depots to the Service Provider. 

h) Plan to establish services in relation to the depot locations and any plan to base services at 
another temporary depot location. 
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8.3 RMS depots 

8.3.1 The RMS depots to be available for the Service Provider are detailed as follows: 

Zone Depot Address Available Area for Remaining Facilities 
Service Provider 

West Zone St Marys Lot I Mamre Road, 19,120 m2 Sub-lease area to Penrith Council 
St Marys 

Windsor 68 Mile ham Street, 16,000m2 Maritime Shed and access facility. 
South Windsor RFS fleet ferries and workshop 

South Zone Rockdale 422 West Botany 32,000m2 TEPS and driver aid compound 
Street, Rockdale and access. 

Enfield Cosgrove Road, 2,738m2 None 
Strathfield South 

[Note to proponents: this table currently represents the availability of the depots and 
will be replaced by the response to the RFP for each Service Provider detailing the 
planned use for each depot.] 

8.3.2 The RMS Depots have various existing temporary and permanent improvements. The existing 
improvements will be available for the Service Provider to use, except for the remaining RMS facilities 
above. 

8.3.3 The Service Provider must allow for the remaining RMS facilities to be maintained at the RMS depots. 
The Service Provider must allow adequate access to the remaining RMS faci lit ies to allow RMS to 
undertake the intended function of the facilities. The Service Provider shall ensure there is clear 
demarcation between RMS remaining facilities and those of the Service Provider. 

8.4 Process for transfer of RMS depots 

8.4.1 The Service Provider and RMS will undertake a collaborative process to develop a process to transfer 
control and responsibility for the RMS depots to be transferred to the Service Provider where the 
Service Provider wishes to use the RMS depots. The process will identify the date for the transfer of 
control of the RMS depots. 

8.4.2 RMS will retain control of the RMS depot faci lities du ring t he Mobilisation Stage. Control of the RMS 
Depots will be transferred to the Service Provider at a date agreed during the Start-Up Stage. 

8.4.3 The Service Provide r must prepare a condition survey befo re the date of transfer of control of the 
RMS depot . 

8.4.4 RMS must confirm in writing acceptance that the condition survey provided by t he Service Provider 
represents an accurate condition of the depot prior to the transfer of control of the RMS depots. 

8.4.5 The transfer of the RMS depots will be on an as is basis at the date of t he transfer. 

8.5 Conditions for licence of RMS Depot 

8.5.1 RMS and t he Service Provider must execute a licence w ithin 6 weeks of the Commence ment Date in 
the form provided in Schedule 24 

8.5.2 RMS will continue to provide property management services at the depots in accordance wit h the 
licence agreement. 

8.6 Depot facility costs 
8.6.1 The Service Provider must provide a detailed breakdown of all depot fac il ity costs within the Initial 

Forward Works Program and Forward Works Program. 
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9 Existing RMS legacy contracts 

9.1 General 
9.1.1 RMS has in place a number of legacy maintenance contracts with varying expiry dates as indicated in the 

SMC Services Requirements. 

9.1.2 The Service Provider's responsibilities in respect of the assets maintained under these contracts are as 
outlined in the SMC Services Requirements. 

9.1.3 During the Transition Stage, the Service Provider must develop interface protocols governing the 
interface between the different service providers. RMS will assist the Service Provider including by 
arranging meetings and workshops with the respective service providers to discuss the arrangements 
and developing or modifying its own procedures to suit the new arrangements. 

9.2 Alternative proposals for delivery of legacy contract services 
9.2.1 RMS will provide further details of the legacy maintenance contracts to the Service Provider after the 

Commencement Date. The information provided may be subject to confidentiality arrangements or 
contain information that it is commercially sensitive. 

9.2.2 The Service Provider may propose alternative arrangements for delivery of maintenance to any Assets 
being maintained by other service providers (e.g. longitudinal linemarking and signage). This may include 
novating, renegotiating or amending the scope of the legacy contract. RMS will reasonably consider any 
such proposal but is not obliged to accept it. In considering any such proposal, RMS will consider: 

a) Whether the proposal represents value-for-money; 

b) The impact of the proposal on the incumbent service provider, and the service provider's 
views; 

c) Commercial and contractual risk associated with the proposal; and 

d) Any other matters that RMS considers relevant. 

9.2.3 In providing a proposal, the Service Provider must address the above matters and set out what actions 
are required of RMS to execute the proposed alternative arrangements. 

9.2.4 If RMS accepts any such proposal, the acceptance may be conditional. 
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I 0 Knowledge transfer 

I 0.1 General 

I0.1.1 RMS staff have developed a considerable level of knowledge and experience of the Sydney road 
network through the provision of maintenance and other services. 

I0.1.2 RMS has conducted its own process to map the key knowledge and experience of RMS staff. 

I0.1.3 RMS will share with the Service Provider the details of the RMS staff with specialist knowledge and 
experience relevant to the Zone. 

I0.1.4 The Service Provider must develop and implement its strategy for knowledge transfer in the Transition 
Stage. The knowledge transfer strategy may include: 

a) Direct employment of the relevant staff; 

b) Conducting collaborative workshops to facilitate knowledge transfer; 

c) Training of staff; 

d) Formalisation of knowledge in the Service Provider's systems and processes. 

I 0.2 Knowledge transfer strategy 

I0.2.1 The Service Provider must develop a knowledge transfer strategy as part of the Transition 
Management Plan. The knowledge transfer strategy must detail the following: 

a) The process and methodology for the Service Provider to capture key knowledge to deliver 
the SMC efficiently and effectively; 

b) Key issues and risks that need to be addressed through the development of adequate 
knowledge sources; 

c) Sources of knowledge from RMS or RMS personnel that need to be captured in the 
knowledge transfer strategy; 

d) Systems required to capture the knowledge and make it available for personnel working on 
the SMC with the Service Provider; and 

e) The time commitment of RMS personnel required to support the delivery of the knowledge 
transfer strategy. 

I0.2.2 RMS will assist the Service Provider to make available its personnel, systems and support where 
reasonably possible to support the delivery of the Service Provider's knowledge transfer strategy. 

I0.2.3 RMS at its discretion will not make available to the Service Provider any knowledge that is deemed 
commercially confidential or sensitive. 

I0.2.4 The Service Provider must identify any training requirements needed as part of the knowledge transfer 
strategy. This may include reasonable use of RMS staff and resources as a mechanism to transfer 
critical knowledge of the Sydney Road network. 
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II Finalisation of the Initial Forward Works Program 

I I . I General 

11.1.1 RMS and the Service Provider are to develop and agree the Initial Forward Works Program during the 
Mobilisation Stage. 

11.1.2 The Initial Forward Works Program must be consistent with the Draft Initial FWP. 

I 1.1.3 The Service Provider and RMS are to: 

a) Develop project briefs and target costs for the tactical pavement provisional outputs identified 
in the Initial FWP Brief; 

b) Develop and agree the program and target cost for minor repairs to bridges; 

c) Develop and agree target costs for routine services not priced in the RFP; 

d) Develop and agree the detailed procedures for measurement of the KPis, where needed; 

e) Resolve any residual issues relating to the Draft Initial FWP pricing (provided as part of the 
RFP). (e.g. qualifications). 
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A ppendix I Depot Information 

Depot locations are in the following Zones 

a) West Zone- Windsor and StMary's (Note: Yennora and Lawson are not available to the SMC) 

b) South Z one - Enfield and Rockdale 

West Zone 

Depot Services 

Windsor •West zone 

8 ---
maintenance 

Lawson •West zone 

8 maintenance --
StMary's •West zone • maintenance 

•Fleet services --
Yennora •Traffic signal 

e workshop -
•West zone 
maintenance & MIW 

•Fleet workshop 

•Bridge services 

•Sydney Road 
Services corporate 

•ITS manufacturing 
unit 

South Zone 

Services 

•South Sydney civil 
maintenance 

•Bridges 

•South Sydney 
maintenance 

•Minor works 
improvement 

•Fleet services 

•Traffic facilities 
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Depot Details 

Zone : Depot 

I 

Soutfl Rockdale 

Enfi eld 

West St Marys 

W indsor 

North None 

-

---Owned 33, 30 5 

-" -Owned 2.738 

Owned 19, 120 

Owned 17,515 

Current Use 

7,800 . RFS Civ~ Worlls . RFS Bridge Services . ITS Traffic Signals. RFS Fleet VVorllshop. RFS Special Event Signage . ETS Survey. Driver A id Location 
-- -400 . RFS Civil Worlls --

1.238 . RFS Civil VVorlls . RFS Bridge Compound (inc luding 
Bailey Bridge Equipment). ETS Survey . Penrith Council (Compound) 

1,570 . RFS Civil Worlls . RFS Bridge Services . RFS Fleet VVorllshop for Ferries . RMS Maritime 

F\Jture Use Key Actions 

r South Zone Service Provider -. . Move RFS remaining Fleet Worllshop 
Driver Aid Location to Yennora. 

.. . Demarcate facilities for SP& DA. 

,;;, . South Zone Service Provi der __JL . None 

. West Zone Service Provider . Move all storage to Yennora or . Penrith Council (Compound) Doonside. (Bailey Bridge to Doonside). 

. West Zone Service Provider . Demarcate facilities for SP& RMS . RMS Maritime Location Maritime w ith separate entrances. . RFS Fleet Worllshop (Ferries) 

Page 27 of 37 



Stewardship Maintenance Contracts (SMCs)- Sydney- Brief for Transition Services 

Depot Details - Rockdale 

RTA Rockdale 
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Location 

Facil ities 

Current uses 

Personnel 

Issues 

422 West Botany Street, Rockdale 

• Purpose bui It works depot (circa I959), improvements scattered throughout 
the site with large area of vacant land. 

• Combination of low to high clearance warehouse and storage facilities, 
administ ration buildings and amenities. 

• Large shed including fl eet workshop facilities (main Sydney Workshop). 
• Two entrance locations off West Botany Road and one off Bay Street. 
• Self-contained DAS facility facing West Botany Road. 

• RFS Civi I Works incl udi ng storage of equi pment. 
• RFS Bridge Services, main Sydney depot and storage. 
• ITS Traffic Signals 
• RFS Fleet Workshop, main Sydney workshop. 
• RFS Special Event Signage 
• ETS Survey 
• Driver Aid Location, in demarcated location off West Botany Road. 

TBC 

I. H igh value Iocati on for vicinity to the city and access. 
2. Large fleet workshop with 4 vehi cle bays. 
3. Confirmed asbestos contamination on the site. 
4. Potential contaminat ion from hydrocarbons and chemicals, including 

storage locations. 
5. Adjacent to residential properties. 

Main Workshop 
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Depot Details - Enfield 

ENFIELD 
Road services Depot 

r.uJ YOUR EXTERNAL 
~ASSEMBLY AREA: 
Assemble on the Footpath adjacent. 
away from immediate danger area. 

"-
- ~-.>-. 
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Item Description 

Location Cosgrove Road, Enfiel d 

Facilities • RMS owned parcel with improvements. 
• Brick & metal roofed Offi eelameniti es building 
• Metal clad fabricated amenities/meeting building 
• Several metal framed and clad storage sheds/awnings some of w hich are 

open ended. 
• Heavy vehicle parking area 
• Staff parking area 
• Entrance onto Cosgrove Road 

Current uses • RFS Civil Works Office 

• RFS Civil Works Storage 

Perso nnel TBC 

Issues I . Excellent main road access location. 
2. Relatively small site, with limited storage. 
3. Potential need to upgrade facilities including amenities. 
4. Return of adjacent leased property, requiring removal of civil storage. 
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Depot Details - St Marys 
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Item 

Location 

Facilities 

Curr·ent uses 

Personnel 

Issues 

Description 

Lot I Mamre Road, St Marys 

• Purpose built depot dating from approxi mately 1970. 
• Six (6) Demountable Offices labelled Office "A" to "F". 
• St orage Containers, and gas sto rage. 
• High clearance metal warehouse constructed approximately 4 to 5 years ago 

and is fenced off from Depot with its own vehicular entrance from Ainsbury 
Road. 

• Four (4) metal garages with metal roof including one double, two triple and 
one seven doors. 

• Bailey Bridge Compound (RFS Bridge Services) 
• Abandoned car compound - fenced 
• Fuel Storage - Raised metal demountable wi th metal roof. 
• Ground w orks include fencing hardstand, signage, surveillance and lighting. 
• Main site is accessed from a single entrance on Ainsbury Road. 

• RFS Civil Works 
• RFS Bridge Compound (including Bailey Bridge Equipment) 
• ETS Survey 
• Penrith Council (Compound) 

TBC 

I. Good location wi th access to M4 & M7. 
2. Current storage, including civi l and bridge will need to be relocated. 
3. Potential contamination from hydrocarbons and chemicals, including 

abandoned fuel storage facil ity. 
4. Penrith Council Compound- demarcated and could be retained. 
5. No female amenities- requires further investment. 

G~n&• Triple Wtrthoust 

Office Dtm ount.able 
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Depot Details -Windsor 
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Item 

Location 

Facilities 

Current uses 

Personnel 

Issues 

Description 

68 Mi leham Street, South Windsor 

• Purpose bui It works depot, improvements scattered throughout the site. 
• Large area of vacant Iand used as hardstand storage. 
• R.FS Fleet Services ferries workshop contained in a combined low and high 

clearance warehouse with adjoining open awning and storage facilities. 
• Purpose built maritime storage facility. 
• Administration buildings. 
• Amenities block. 
• Two access points off Mileham R.oad, with potential for additional access 

points. 

• R.FS Civil Works 
• R.FS Bridge Services 
• R.FS Fleet Workshop for Ferri es 
• R.MS Maritime 

TBC 

I. Location does not allow good access to main road network. 
2. Need to retain R.MS Mariti me shed permanently with demarcation. 
3. Need to retain R.FS Fleet Services Ferries Workshop temporarily until 

Oatley relocation. 
4. Site requires entrances to be established and demarcation. 
5. Facilities may need improvement. 
6. Proxi mity t o surrounding residential devel opment- may Iimit usage and 

noise. 

Of!ico Art>. 
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Appendix 2 Items for Sale 
Equipment & plant description South Zone West Zone 

Alternator set 36-50 kva I I 

Backhoe loader dig depth< 3m I 

Backhoe loader dig depth 4m + 2 4 

Compressor 60<901/sec ( 135<200cfm) I I 

Compressor, air, 90-132 1/sec I I 

Compressor, air, 132-179 !/sec 3 

E.P.V. (truck mounted type) 5< IOm 
reach I I 

Fork lift truck 2.5t lifting capacity I 

Grader 75<95kw mass 
9000kg< 11400kg I 

Grader 95< I IOkw mass 
I 1400kg< 13200kg I 

Hammer - hydraulic I 

Loader skid steer 800<900kg I 

Loader skid steer, cJ I I00, 
I I00< 1200kg I 

Loader skid steer 1200kg + I I 

Materials handler - lift cap 3t<4t I 

Pavement maintenance machine -
small I 

Pavement maintenance machine -
medium I 

Pavement maintenance machine - large I 

Roller s/p pneumatic tyred <I O.Ot I 

Roller s/p pneumatic tyred IO.Ot< 15.0t I 

Roller s/p vib s/d sgl mass 
12000<13500 I 

Roller s/p vib tandem smooth 
1.5t<2.0t I 

Roller s/p vib tandem smooth 
2.0t<3.0t 5 5 

Scissor lift truck I 

Spreader, self prop -chip; cap <4.0t I 

Sweeper, street I 

Tanker, water capacity 14000< 160001 I 

Tractor mower attached I I 

Tractor wheeled 45<60kw 2 

Traffic control equipment 
(miscellaneous) 2 

Trailer, 2 axle,< 3t cap. 5 4 
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Trailer, 2 axle, 3-Bt cap. 2 4 

Trailer, 2 axle, 8-12t cap. 2 I 

Truck gvm I to 6000 12 13 

Truck gvm 600 I to 9000 2 I 

Truck gvm 900 I to 12000 I 9 

Truckgvm 12001 to 16000 5 4 

Truck gvm 23 00 I to 99999 2 

58 63 
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SCHEDULE 10 

PROCEDURE FOR DEVELOPING AND UPDATING THE FORWARD WORKS PROGRAM 

1. 	 DEVELOPMENT OF THE FORWARD WORKS PROGRAM 

1.1 	 No later than 9 months prior to the expiry of each Works Period, RMS will provide the 
Service Provider with the Forward Works Program Brief relating to the next Works Period; 

1.2 	 Following receipt of the documents contemplated by paragraph 1.1, the Service Provider 
must, in collaboration with RMS, commence development of a Forward Works Program 
Proposal for the next Works Period which: 

(a) 	 outlines how the Service Provider will achieve the outcomes specified in the 
Forward Works Program Brief; 

(b) 	 addresses the requirements of section 4 of this Schedule; and 

(c) 	 addresses any other matters that RMS and the Service Provider have agreed will be 
addressed in the Forward Works Program Proposal. 

1.3 	 No later than 6 months prior to the expiry of each Works Period, the Service Provider 
must submit to RMS for its review and comment a draft Forward Works Program Proposal 
for the next Works Period. 

1.4 	 Following submission of a draft Forward Works Program Proposal under paragraph 1.3, 
RMS and the Service Provider must collaboratively discuss and agree the manner in which 
the initial draft Forward Works Program Proposal will be further developed and amended. 

1.5 	 No later than 4 months prior to the expiry of each Works Period, the Service Provider 
must submit to RMS a Forward Works Program Proposal for the next Works Period. 

1.6 	 Within 20 Business Days after submission by the Service Provider of a Forward Works 
Program Proposal to RMS under paragraph 1.5, RMS will notify the Service Provider in 
writing that the Forward Works Program Proposal is: 

(b) 	 "Agreed (Subject to Conditions)"; or 

(c) 	 "Not Agreed". 

1.7 	 If RMS issues a notice under: 

(a) 	 paragraph 1.6(a), the Forward Works Program Proposal will become the Forward 
Works Program for the next Works Period; 

(b) 	 paragraph 1.6 (b), the Forward Works Program Proposal will become the Forward 
Works Program for the next Works Period and the Service Provider must satisfy the 
relevant conditions within the time required by RMS; or 

(c) 	 paragraph 1.6(c) and the time contemplated by clause 7.3(b) of the General 
Conditions has expired, then clause 7.4 of the General Conditions will apply. 

1.8 	 The Service Provider must bear all costs that it incurs in preparing all Forward Works 
Program Proposals. 
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2. AMENDMENT OF THE FORWARD WORKS PROGRAM 

2.1 If RMS and the Service Provider agree under clause 20.2(b) of the General Conditions that 
amendments are required to the Forward Works Program, the Service Provider must, in 
collaboration with RMS, commence development of a Forward Works Program Amendment 
Proposal which: 

(a) details the effect that the amendments will have, if any, on the Services to be 
provided under the Forward Works Program; and 

(b) details any changes to the commercial basis on which the Services are to be 
provided. 

2.2 No later than 20 Business Days after RMS and the Service Provider reach agreement 
under clause 20.2(b) of the General Conditions, the Service Provider must submit to RMS 
a Forward Works Program Amendment Proposal which addresses the requirements of 
paragraph 2.1. 

2.3 Within 10 Business Days after submission by the Service Provider of a Forward Works 
Program Amendment Proposal, RMS will notify the Service Provider in writing that: 

(a) the Forward Works Program Amendment Proposal is "Agreed"; 

(b) "Agreed (Subject to Conditions)"; or 

(c) the Forward Works Program Amendment Proposal is "Not Agreed". 

2.4 If RMS issues a notice under: 

(a) paragraph 2.3(a), the Forward Works Program will be amended in the manner 
contemplated by the Forward Works Program Amendment Proposal; or 

(b) paragraph 2.3(b), the Forward Works Program will be amended in the manner 
contemplated by the Forward Works Program Amendment Proposal and the Service 
Provider must satisfy the relevant conditions within the time required by RMS 

(c) paragraph 2.3(c) and the time contemplated by clause 20.2(b)(i) of the General 
Conditions has expired, clause 20.2(c) of the General Conditions will apply. 

2.5 The Service Provider must bear all costs that it incurs in preparing all Forward Works 
Program Amendment Proposals. 

3. REQUIREMENTS FOR FORWARD WORKS PROGRAM PROPOSALS 

3.1 Each Forward Works Program Proposal must include details of the proposed arrangements 
for the provision of the Services that will be the subject of the relevant Forward Works 
Program. 

3.2 These details include: 

(a) scope of and detailed estimates for the Services to be provided; 

(b) the proposed delivery program for the Services; 

(d) proposed Milestones for relevant elements of the Services; 

(c) details of all elements of the Services that are to be performed by Subcontractors; 
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(d) details of any departures from the Forward Works Program Brief to apply to 
applicable aspects of the Services; 

(e) a detailed risk assessment for the Services; 

(f) the proposed contingency allowances for each element of the Services; 

(g) the proposed cash flow for the Services; 

(h) comments on the Payment Types specified by RMS in the Forward Works Program 
Brief for each Service Category; 

(i) details of any proposed changes to: 

(i) the Key Performance Indicators and Key Result Areas and their associated 
weightings; 

(ii) the rates set out in Pricing Tables SA, SB and 9A, 

for the next Works Period; 

(j) details of any proposed changes to the RMS Specifications; 

(k) details of any key dependencies; 

(I) a benchmarking report providing historical details of outcomes achieved and 
respective costs including detailed reconciliation of the cost of providing similar 
services against the current estimates; 

(m) details of lessons learnt outlining what has worked well and what has not worked 
well in previous FWPs (including the Initial FWP) and setting out how the Service 
Provider intends to improve on previous performance with the benefit of these 
lessons learnt; 

(n) all other documents, plans, specifications and information that that are required to 
be provided by the Service Provider as part of a Forward Works Program Proposal 
by any other provisions of this document; and 

(o) any other details required by RMS. 

3.3 All pricing for the Services that will be the subject of the Forward Works Program must 
reflect the Efficiency Commitment. 

4. DETAILS TO BE INCLUDED IN THE FORWARD WORKS PROGRAM BRIEF 

4.1 Each Forward Works Program Brief will set out: 

(a) the outcomes required by RMS from the Services provided by the Service Provider; 

(b) the Services that are required to be provided by the Service Provider; 

(c) relevant works and services that will be performed by RMS to enable the Service 
Provider to provide the Services; 

(d) RMS' proposed commercial arrangements for the prov1s1on of each Service 
Category, including the Payment Type for each Service Category; and 

(e) such other details and requirements as RMS considers appropriate. 
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Definitions 
Defined terms used in this document have the same meaning as those used in the Stewardship Maintenance 
Contract document. 
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1 Introduction 

1.1 Background to the Initial Forward Works Program 
1.1.1 RMS has developed an Asset Maintenance Plan (AMP) for the period from 20 13/14 to 2023/24 which 

identifies the long-term funding needs for the effective sustainment of the State's road and maritime 
infrastructure. 

1.1.2 In addition to the maintenance strategies outlined in the AMP, RMS also develops and delivers a 
number of programs for improvements to the Assets, focused on improving safety, reliability and 
performance of the Assets. 

1.1.3 A Forward Works Program (FWP) sets out the broad range of Services to be performed by the 
Service Provider, along with the required outcomes, for a nominal three (3) year period under the 
Stewardship Maintenance Contract (SMC). FWPs will be developed collaboratively between RMS and 
the Service Provider 

1.1.4 Under the SMC, RMS will prepare a Zone Strategic Plan (ZSP) and FWP Brief which will extract and 
consolidate its intended outcomes and requirements from the AMP and other strategies for the 
Services in each Zone. This FWP Brief will be used by RMS and the Service Provider to develop and 
agree the FWP and associated commercial arrangements. 

1.1.5 The Initial Forward Works Program (Initial FWP) sets out the broad range of Services to be 
performed by the Service Provider during the Initial Works Period, along with the required outcomes. 

1.2 Purpose of this document 
1.2.1 RMS has prepared this Initial Forward Works Program Brief (Initial FWP Brief) for the purpose of 

defining the Services and key required outcomes for the Initial FWP. For the Initial FWP, RMS has 
prepared a more prescriptive Brief than will be the case for future FWPs. This has been done to 
facilitate the progression of the Service Provider into the role of network Steward. 

1.2.2 This Initial FWP Brief has been provided to Proponents during the Request for Proposal (RFP) stage. 
Proponents will submit a draft proposal for the Initial FWP which will deliver the Services required to 
meet the Initial FWP Brief. 

1.2.3 Following contract award and during the Transition Stage, RMS and the Service Provider will work 
collaboratively to finalise and agree all residual aspects of the Service Provider's proposal for the Initial 
FWP. 

1.2.4 Once finalised, the Service Provider will deliver the Services in the agreed Initial FWP during the Initial 
Works Period. 

1.2.5 This Initial FWP Brief sets out: 

a) RMS' required outcomes for the Initial FWP; 

b) Indicative timeline leading up to, and during the Initial Works Period; 

c) Milestones for the Initial FWP; 

d) Services which will be provided by RMS; 

e) Services which will be provided by the Service Provider; 

f) RMS' intended commercial arrangements including pricing structure for the Initial FWP; and 

g) Applicable performance measures for the Initial FWP. 

1.2.6 In defining the Services to be provided, this Initial FWP Brief should be read in conjunction with the 
broader SMC documents, and in particular: 

a) SMC Brief for Transition Services; 

b) SMC Services Requirements which describes the requirements for performing the Services; 
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c) SMC Asset Definition Specification which defines the broad range of Assets that are under the 
Service Provider's Stewardship; 

d) SMC Commercial Framework; 

e) SMC Performance Framework; and 

f) RMS Specifications. 
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2 Initial FWP Outcomes 

2.1 Overview 
2.1.1 In the AMP, RMS has set out its intended outcomes and Key Performance Indicators (KPis) for the 

maintenance of the NSW road network. In addition, the RMS Corporate Strategy 20 12-16 includes a 
number of strategies relevant to the SMC, including to: 

a) improve the efficiency of the road network during peak times on Sydney's road corridors, 
including supporting road based public transport; and 

b) deliver key safety related compliance schemes and programs of work to contribute to the safety 
and security of our networks. 

2.1.2 These high level outcomes and strategies have been further developed for the purposes of this Initial 
FWP Brief, and can be categorised under two broad objectives: 

a) To successfully establish the Service Provider as Steward of the Assets; and 

b) To meet safety, customer and asset outcomes sought for the Assets. 

2.2 Service Provider establishment outcomes 
2.2.1 In order to establish the Service Provider as network Steward, RMS seeks the following outcomes 

from the Initial FWP: 

a) To execute a smooth and successful transition from current service delivery arrangements to the 
new Service Provider; 

b) To successfully deliver an agreed program of works which provides the Service Provider with an 
opportunity to learn about the Assets, within agreed commercial targets; 

c) To develop and agree a "baseline" for the inventory, condition, performance and cost of 
maintaining the Assets; 

d) To establish an effective working relationship between the Service Provider, RMS and other key 
stakeholders; and 

e) To establish robust service delivery systems, plans and procedures. 

2.3 Other outcomes 
2.3.1 In order to satisfy RMS' safety and customer requirements along with the over-arching requirements 

of the AMP, RMS seeks the following specific outcomes from the Initial FWP: 

a) Contribute to the NSW 2021 Plan target of 93 per cent smooth travel by 2016. Note, that a large 
quantity of concrete diamond grinding will be needed in Sydney to meet the statewide target. The 
relevant targets determined by RMS for the respective Zones are provided in Table I: 
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T bl 15a e moothTraveITarqets 

ZONE PAVEMENT TYPE 2016 TARGET 

(measured during FY20 17) 

Concrete 48.0% 

Rigid AC s; IOOmm 85.3% 
South Zone 

Other 90.0% 

Total 86.4% 

Concrete 84.5% 

Rigid AC s; IOOmm 93.0% 
West Zone 

Other 92.0% 

Total 91.8% 

b) Achieve all Milestones set for the delivery of Services; 

c) Enhance customer experience and RMS' reputation as a competent and effective Asset owner for 
example through positive press releases and compliments from the general public on the condition 
and performance of the network; 

d) Demonstrate a high level of responsiveness to safety issues identified across the network and 
prioritisation in the delivery of Services so that high risk safety issues are addressed expeditiously; 

e) Contribute towards a reduction in the overall number of incidents and accidents across the 
network, and improve response and recovery times to major incidents and emergencies; and 

f) Establish a framework for achieving and demonstrating continuous improvement in efficiency and 
effectiveness of the Services. 
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3 Indicative Timeline 
3.1.1 The indicative timeline that the parties will be working towards leading up to, and during the In itial 

Works Period are indicated in Figure I: 

Services 
Period) 

and agree ensuing FWP 

Jun·13 Oec-13 Jun·14 

Target Contract Award Agree residual End ofFinanical Year 
(01 October 2013) aspects of Reconciliation 

Initial FWP 

Figure I: Indicative Initial FWP Timeline 

Dec-14 Jun-15 

FWPs align with 
Financial Year calendar 

3.1 .2 The process of agreeing the residual aspects of the Initial FWP will be done collaboratively between 
RMS and the Service Provider following contract award, during the Transition Stage. 

3.1.3 The Initial Works Period will be from the Full Services Commencement Date until 30 June 2015. 

3. 1.4 The duration to be used for pricing the Initial FWP is IS months. Pricing will be adjusted to reflect the 
actual Initial Works Period i.e. the duration from Full Services Commencement Date until 30 June 
2015. 
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4 Initial FWP Milestones 
4.1.1 The Milestones for the Initial Works Period are as indicated below: 

Milestone description Milestone date Maximum 

(75 point overrun 

condition) (30 point 
condition) 

Draft Forward Works Program for FY20 15-18 3 I December 20 14 +I 0 business days 

Forward Works Program for FY20 15-18 28 February 20 15 +I 0 business days 

All other Asset Management Planning plans 30 June 2015 +I 0 business days 
and data required under the SMC including: 

• Zone AMP; and 

• Zone RMAP (updated to reflect 
accomplishment within Initial FWP); and 

• Any Asset data required under Section 5.8 
of the SMC Services Requirements. 

Completion of Tactical Road Pavement 30 June 2015 +45 business days 
Works 

Completion of Complex MIW Projects In accordance with Work Terms 
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5 Overview Scope of Services for Initial FWP 
5.1.1 To meet the key required outcomes identified in Section 2, RMS has developed the minimum scope of 

Services required to be performed under the SMC, as outlined in Table 2. 

5.1.2 The Service Provider will be required to perform Services in the North Zone if RMS exercises its 
rights under clause I0.6 of the SMC to require the Service Provider to carry out these Services as a 
Pre-Agreed Change. 

Table 2 Initial FWP Scope of Services 
Service Category Zones Services Required 

MANAGEMENT 

Program Management All Support and manage the delivery of Routine Services, 
Renewal and Improvement Works, and Events & 
Incidents, as described in this Initial FWP Brief. Refer 
Section 6. 

Asset Management All Perform the Services specified in Section 7. 
Planning 

ROUTINE SERVICES 

Maintenance Varies Plan and deliver maintenance works consisting of reactive 
(refer and scheduled activities in accordance with the SMC 

Section 8) Service Requirements. Refer Section 8. 

Bridge Operations North only Perform the Services described at Section 8 for: 

- Spit Bridge; and 

- Old Glebe Island Bridge. 

RENEWAL & IMPROVEMENT WORKS 

Tactical Road South & Develop, plan and deliver the Tactical Road Pavement 
Pavement Works West works set out in Section 9. This includes: 

• Projects for which RMS has developed detailed job 
requirements; 

• Projects for which RMS has developed Project Briefs 
for development by the Service Provider; 

• Provisional outputs required to meet RMS' required 
outcomes. The Service Provider is required to 
develop a program of works to meet these 
outcomes. 

Tactical Corridor All A provisional sum has been included for Tactical 
Works Corridor Works based on the forecast expenditure in 

the AMP. 

Where required, these projects will be sourced as Special 
Project Proposals (SPPs). Project briefs for SPPs will be 
developed by RMS during the Initial Works Period. 

SPPs may be sought competitively from other service 
providers and therefore the provisional sum is not a 
guarantee of work for the Service Provider. 
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Service Category Zones Services Required 

Tactical Bridge and All A provisional sum has been included for Tactical Bridge 
Tunnel Works and Tunnel Works based on the forecast expenditure in 

the AMP. 

Where required, these projects will be sourced as Special 
Project Proposals (SPPs). Project briefs for SPPs will be 
developed by RMS during the Initial Works Period. 

SPPs may be sought competitively from other service 
providers and therefore the Tactical Bridge and Tunnel 
Works provisional sum is not a guarantee of work for the 
Service Provider. 

Simple Minor All Provisional scope has been prepared for Simple MIW 
Improvement Works (Appendix 9) which provides an indication of the different 
(MIW) types of Simple MIW expected to be performed as part 

of the Initial FWP along with the estimated number of 
projects to be delivered. 

The provisional sum included for Simple MIW is based on 
the provisional scope. Pricing will be developed 
progressively using the principles outlined in the 
Commercial Framework. 

Refer to Section I I. 

Complex Minor All RMS has developed a number of Complex MIW projects 
Improvement Works which are to be developed and delivered by the Service 
(MIW) Provider. 

Any other Complex MIW projects will be delivered as 
Special Project Proposals (SPPs). The provisional sum 
included for Complex MIW is to cover this balance of 
Complex MIW. 

Project briefs for SPPs will be developed by RMS during 
the Transition Stage and Initial Works Period. 

SPPs may be sought competitively from other service 
providers and therefore the Complex MIW provisional 
sum is not a guarantee of work for the Service Provider. 

EVENTS & MAJOR INCIDENTS 

Event Management South Provide Event Management Services as described in the 
Services (mostly) & SMC Service Requirements and Major Traffic Incident 

West Support and Event Management Requirements. 

Major Traffic Incident South & Provide Major Traffic Incident Support Services as 
Support West described in the SMC Service Requirements and Major 

Traffic Incident Support and Event Management 
Requirements. 

DEMOBILISATION AND HANDOVER 

Demobilisation and All All Services required in accordance with Clause 44 of the 
handover General Conditions and the SMC Services Requirements. 
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6 Brief for Program Management 

6.1 Scope of Services 
6.1.1 In order to deliver the Initial FWP, the Service Provider must provide all necessary Services related to 

program and project management. 

6. 1.2 The Services to be provided include, but are not limited to: 

a) Program management including project management, communication and community engagement, 
and supervision of the Initial FWP in accordance with the SMC Service Requirements, including 
any necessary staff, systems and associated costs; 

b) All facilities needed to support the delivery of Initial FWP (and Special Projects} including but not 
limited to staff accommodation, depot(s), and all associated running costs; 

c) Management and verification of third party works to the Assets, in accordance with the SMC 
Service Requirements. 

6.2 Assumptions for Third Party Works 
6.2.1 In pricing the management of third party works, the Service Provider should assume the quantity of 

works performed is as follows: 

a) Driveways: IS-30 projects per annum per Zone; 

b) Minor and major WADs: 40-60 projects per annum per Zone; 

c) Road openings: I00-200 road openings per annum per Zone. 

6.2.2 The Service Provider must separately report the reasonable Program Management costs attributable 
to the management of third party works. This information is required to assist RMS in its budgeting 
process and for the recovery of costs from third parties. 

6.2.3 The Service Provider will not be required to manage any of the significant transport programs being 
delivered by the NSW Government during the Initial Works Period. This includes the North West 
Rail Link, South West Rail Link, the Northern Sydney Freight Corridor program, and Westconnex. 

6.3 Commercial arrangements 
6.3.1 RMS requires Program Management to be priced as a Priced Component for the Initial FWP. 

6.3.2 Program Management Services will commence on the Full Services Commencement Date unless 
otherwise agreed by RMS. 

6.3.3 Program Management is to be priced on the basis of notional IS month duration. Pricing for recurring 
costs will be adjusted for the actual duration of the Initial Works Period. 

6.3.4 In addition, RMS also requires Program Management pricing for the ensuing FWP (I July 20 IS to 30 
June 20 18). To assist the Service Provider in understanding the indicative resource requirements for 
the ensuing FWP, RMS has prepared a longer term overview of the future funding program for the 
SMC. This is provided at Appendix I. 

6.3.S Except for those functions indicated in Clause 6.3.8, the pricing for Program Management is to include 
all project management and supervision. This includes, without limitation: 

a) All I" and 2od management positions (except for those allocated to Service Category Asset 
Management Planning); 

b) All commercial and administrative functions; 

c) Office or depot-based roles which support the overall delivery (e.g. depot management, Road 
Occupancy Licence coordination); 
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d) Design management (with design recovered as a direct cost); and 

e) Any residual services relating to the completion of the transition stage. 

6.3.6 The overarching organisation including supporting facilities must be sufficient to be able to deliver the 
SPPs. However additional project management and site supervision needed to deliver SPPs may be 
priced in the SPP. 

6.3.7 For the avoidance of doubt, Program Management includes for the preparation of SPPs. 

6.3.8 Some management functions may be allocated to Service Category Overheads. The management 
functions are limited to: 

a) Site-based project management and supervision (3rd tier and below); 

b) Supporting functions which are related to the quantum of services and not otherwise 
performed by the project management roles. This includes WH&S officers, environment 
officers, and quality officers. 

At the time of setting a Target Cost, the estimate of service category overheads (SCOH) within the 
Target Cost for Tactical Pavement and other projects within the Initial FWP (i.e. Pricing Schedule 
tables 6E, 6F, 6G, 6H and 61) will be limited to markup to the directs. 

Should the option for North Zone additional services be exercised by RMS, then the following would 
apply for the North Zone only: 

At the time of setting a Target Cost, the estimate of service category overheads (SCOH) within the 
Target Cost for Tactical Pavement and other projects within the Initial FWP (i.e. Pricing Schedule 
tables 6F, 6G, 6H and 61) will be limited to markup to the directs. 

The allocation of staff and functions to the different Service Category is shown in Figure 2. 
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Figure 2: Allocation of Service Provider staff to Service Categories 
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7 Brief for Asset Management Planning 

7. I Scope of Services 

7.1.1 The Initial FWP includes for all asset management planning needed to deliver the Services and develop 
future FWPs. 

7.1.2 Specific Services relating to Asset Management Planning are identified in this section. Any other 
management Services not provided for in this Section 6 but which are needed to deliver the Initial 
FWP must be included within Program Management. Asset Management Planning should include only 
costs for resources dedicated to providing these Services. 

7.1.3 The scope of Services for the Initial FWP for Asset Management Planning specifically includes: 

a) Developing and updating the Asset Management System; 

b) Conducting all asset inspections, condition surveys and assessments required under the SMC 
Service Requirements; 

c) Carrying out any asset modeling or similar activities in order to develop the ensuing FWP (i.e. for 
2015-18); 

d) Developing and updating the Zone Asset Maintenance Plan (Zone AMP); 

e) Developing and updating Zone Routine Maintenance Annual Plans (Zone RMAPs); 

f) Developing and optimizing specific maintenance plans for scheduled maintenance activities; 

g) Establishing the baseline for the inventory, condition, performance and cost of maintaining the 
Assets; and 

h) Development of Project Briefs for any provisional scopes of Service contained in the Initial FWP. 

7.2 Bridge Level 2 Inspections 

7.2.1 For the Initial FWP, RMS has identified a schedule of bridges requiring a Level 2 inspection, including 
the date by which the inspections must be carried out and results provided to RMS. The schedule of 
inspections is included at Appendix 2. 

7.3 Slope Re-assessments 

7.3.1 RMS maintains a Road Slope Maintenance System (RSMS) which it uses to manage critical risks 
associated with slopes adjacent to its roads. As part of the RSMS, RMS conducts risk assessments on 
slopes and assigns an Assessed Risk Level (ARL) to each slope. Slopes may be assigned a rating from 
ARLI (being the highest risk) to ARLS (the lowest risk). 

7.3.2 For the Initial FWP, RMS has identified the number of slopes that will require an Assessed Risk Level 
(ARL) re-assessment during the Initial Works Period. This information is provided at Table 3. 

Table 3 Assessed Slopes Requiring Re-Assessments 
Rating North West South 

ARLI 5 0 0 

ARL2 57 47 25 

ARL3 321 279 207 

ARL4 538 366 322 

ARLS 444 323 223 

Total Assessed Slopes 1,365 1,015 786 

No. of Re-assessments 175 132 102 
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7.3.3 It should be noted that the Assets may include other minor slopes not included in Table 3 which RMS 
has deemed not to require a risk assessment. There are no re-assessments required for slopes that 
have not had an initial risk assessment undertaken. 

7.4 Slope Inspections 
7.4.1 For any slope with a risk rating of ARLI or ARL2, RMS also prepares a Slope Risk Management Plan 

(SRMP) which sets out the inspection requirements and mitigation actions needed to manage the risk 
associated with the slope. 

7.4.2 Throughout the Initial Works Period, the Service Provider will be required to perform routine and 
prompted inspections for all assessed slopes in accordance with these SRMPs. 

7.4.3 The frequency of routine inspections will vary for slopes depending on the assigned ARL rating, 
Typically slopes with an ARL of I or 2 (the highest risk ratings) will require inspections on either an 
annual or 6-monthly basis. The SRMPs provide confirmation of the date of last inspection. 

7.4.4 The frequency of prompted inspections will largely be determined by the occurrence of certain 
weather events, such as periods of significant rainfall. The SRMPs provide details of the events which 
trigger prompted inspections. 

7.4.S The Service Provider will be required to update the relevant Slope Risk Management Plans following 
inspections. 

7.4.6 Two example SRMPs have been provided for information at Appendix 3. The remainder of the SRMPs 
for assessed slopes will be provided to the Service Provider during the Transition Stage. 

7.5 Commercial arrangements 
7.S.I RMS requires Asset Management Planning to be priced as a Priced Component for the Initial FWP. 

7.S.2 It is intended that RMS and the Service Provider work collaboratively in the development of FWPs. 
RMS may, if requested or agreed to by the Service Provider, provide input into asset modeling 
processes to optimise future FWPs. 

7.S.3 To the extent that RMS provides support or performs Services on behalf of the Service Provider, RMS' 
reasonable costs associated with providing those Services will be accounted for in the FWP. 

7.S.4 Notwithstanding that RMS staff may provide support or perform part of the Services, the Service 
Provider will have overall responsibility for the Services. 

7.S.S Asset Management Planning Services will commence upon Full Services Commencement Date unless 
otherwise agreed by RMS. 

7.S.6 Asset Management Planning is to be priced on the basis of a notional IS month duration. Pricing for 
recurring costs will be adjusted for the actual duration of the Initial Works Period. 

7.S.7 In addition, RMS also requires Asset Management Planning pricing for the ensuing FWP (0 I July 20 IS 
to 30 June 20 18). To assist the Service Provider in understanding the indicative resource requirements 
for the ensuing FWP, RMS has prepared a longer term overview of the future funding program for the 
SMC. This is provided at Appendix I. 

7.6 Scope exclusions 
7.6.1 Routine and prompted inspections of slopes in the North Zone are excluded. 

7.6.2 Routine inspections of bridges in the North Zone are excluded. 

Page 17 of 37 



Stewardship Maintenance Contracts (SMCs)- Sydney- Initial Forward Works Program Brief 

8 Brief for Routine Services 

8. I Scope of Services 

8.1.1 Routine Services are an important part of the Services. Effective and timely maintenance and 
operational support is fundamental to providing a safe operating network. 

8.1.2 The Service Provider must conduct reactive and scheduled maintenance for all of the Assets to ensure 
that they remain in safe and effective operation with minimal disruption. 

8.1.3 The scope of Routine Services differs by Zone. The Routine Services required to be performed for 
South and West Zones are outlined in Table 4: 

Table 4 Routine Services for South and West Zone 

Subcategories of Routine Services South West 

I Maintenance of road and corridor Assets ,( ,( 

2 Maintenance and minor repairs of bridge and tunnel Assets ,( ,( 

3 Maintenance support for the SHB Precinct ,( X 

4 Maintenance of any other Assets ,( ,( 

5 Performance of risk mitigation measures described in Slope Risk ,( ,( 

Management Plans 

6 Operation of tidal flow schemes ,( X 

7 Operation of bridges X X 

8.1.4 Not used. 

8.1.5 The scope of Routine Services to be performed for the North Zone is significantly less than that 
required for the other Zones due to the existing Performance Specified Maintenance Contract (PSMC) 
in effect for that Zone. The Routine Services required to be performed for North Zone are limited to: 

a) Minor repair of bridge defects; 

b) Maintenance of pedestrian lifts at bridges (excludes cleaning); 

c) Maintenance of mechanical and electrical systems and lighting to tunnels; 

d) Performance of risk mitigation measures described in Slope Risk Management Plans for slopes 
with a high risk ratings; 

e) Electrical maintenance, including maintenance of lighting, to RMS street lights; 

f) Maintenance of roadside emergency telephones; and 

g) Operation of bridges. 

8.1.6 The specific Routine Services required for the North Zone fall under the different subcategories of 
Routine Service addressed in the following sections of this Brief. 

8.1.7 For the Initial FWP, the Service Provider will be required to keep an accurate measure of the following 
information with respect to Routine Services: 

a) work accomplishment including the quantity of different activities performed; 

b) response times including the extent to which intervention standards are being met; 

c) effort and expenditure including the quantity of labour, plant and materials spent on rectifying 
defects, and the resulting costs; and 
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d) management and operational performance including: the extent to which the performance of 
maintenance Services meets the intended performance objectives; and the extent to which 
specification requirements are met. 

8.2 Maintenance of road and corridor Assets 
8.2.1 RMS has established a draft specification for the maintenance of road and corridor Assets (the M3 

Specification). 

8.2.2 Under the Specification, maintenance activities are categorised as: 

a) reactive for those defects which constitute a safety hazard and require a definite response 
(intervention) within a required timeframe or before reaching a defined severity level; or 

b) scheduled for those defects which need to be rectified but where the Service Provider can 
exercise some discretion in the degree or timing of the intervention. The specification provides 
guidance on performance objectives which should be considered when planning for these activities. 

8.2.3 The Service Provider must maintain all road and corridor Assets in accordance with the M3 
Specification (and any other relevant specifications) and report performance against the specification 
requirements. 

8.3 Maintenance and minor repairs of bridge and tunnel Assets 
8.3.1 For the avoidance of doubt, the requirements of the M3 Specification for road and corridor Assets 

also apply to those Assets when they are located on or in bridges and tunnels (e.g. maintenance of 
pavements and safety barriers). 

8.3.2 The M3 Specification also includes additional requirements with respect to maintenance and minor 
repair of bridge and tunnel Assets. 

8.3.3 The Service Provider must perform maintenance to all bridge and tunnel Assets in accordance with 
the M3 Specification (and any other relevant specifications) and report performance against the 
specification requirements. 

8.3.4 Using the Bridge Information System (BIS), RMS has identified a list of outstanding defects to bridge 
and tunnel Assets which require minor repairs including, but not limited to: 

a) repair of impact damaged concrete; 

b) repair of spalling concrete; 

c) patching and painting; 

d) tightening of cover plates and bolts; 

e) application of anti-skid coatings to pedestrian walkways; and 

f) replacement of cracked damage walkway slabs. 

8.3.5 A backlog schedule of minor repairs as at 09 May 2013 has been provided at Appendix 4. Although the 
entries to this schedule will change prior to Full Services Commencement, it can be considered 
indicative of the type and composition of the Services that will need to be planned and performed by 
the Service Provider. 

8.3.6 RMS is seeking to work collaboratively with the Service Provider to develop a program for minor 
repairs with an objective of reducing the backlog of repairs. This program will be developed during the 
Transition Stage. In the interim, RMS has established a provisional sum for these Services. 

8.4 Maintenance support for SHB Precinct 
8.4.1 Maintenance for the SHB Precinct will be managed and largely delivered by RMS. However, limited 

Services are required to be delivered by the Service Provider, as described in the SMC Service 
Requirements. 
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8.4.2 The Service Provider will need to comply with all relevant specifications when performing these 
support Services and report performance against the relevant specification requirements. 

8.5 Maintenance of other Assets 
8.5.1 The Service Provider must perform maintenance to any other Assets to ensure they remain in safe 

and effective operation. The Service Provider will prepare maintenance plans for effective maintenance 
of these Assets to meet this objective. 

8.5.2 There are some maintenance activities which are not described in the M3 Specification. 
Notwithstanding this, the Service Provider must perform all maintenance activities necessary to ensure 
the Assets remain in safe, reliable and effective operation. 

8.5.3 The activities not described in the M3 Specification include maintenance to the following Assets: 

a) Bridge and tunnel Assets, including: 

• Mechanical, plumbing and electrical Assets; 

• Lifts; 

• Fire protection; 

• Bridge navigation lights; 

• Overheight detection systems. 

b) Road and corridor Assets, including: 

• Roadside emergency telephones; 

• Street lights; and 

• Manual tidal flow systems (South Zone only). 

8.5.4 Other activities, such as heavy patching and slab replacement, although not identified within the M3 
Specification, may be undertaken as part of Routine Services to ensure a safe operating network, at 
the Service Provider's discretion. 

8.6 Mitigation measures for Slope Risk Management Plans 
8.6.1 The Service Provider is required to carry out all maintenance of slopes including mitigation and defect 

rectification actions arising from slope inspections undertaken in accordance with the relevant SRMPs. 

8.7 Operation and maintenance of tidal flow schemes 
8.7.1 There are two manual tidal flow (candy bar) schemes in the South Zone that are required to be 

managed by the Service Provider (South Zone only). These are: 

a) at the intersection of Princes Highway, Forest Rd and Wickham Rd at Arncliffe; and 

b) along the Princes Highway at Blakehurst. 

8.7.2 The scope of Services for the management of these schemes is contained within the SMC Service 
Requirements. 

8.8 Operation of bridges 
8.8.1 The operation of bridges scope of Service includes: 

a) Spit Bridge; and 

b) Old Glebe Island Bridge 
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8.8.2 An operation management manual for Spit Bridge has been developed by RMS and an operation 
management manual for Old Glebe Island Bridge (which requires only periodic operation) will be 
developed in the Transition Stage by the Service Provider. 

8.9 Scope exclusions 
8.9.1 There are some existing legacy maintenance contracts which will continue to be managed by RMS in 

dose consultation with the Service Provider during the Initial FWP. These are as outlined in the SMC 
Services Requirements. 

8.1 0 Commercial arrangements 
8.\ 0.\ RMS requires Routine Services to be priced as a Target Cost for the Initial FWP. 

8.\ 0.2 The RFP Pricing Schedule has assigned provisional sums against certain activities where RMS has 
determined that the activity cannot reasonably be priced on a Target Cost basis at RFP stage. All other 
activities (including some activities where maintenance plans are to be developed following contract 
award) are to be priced on a Target Cost basis. This includes: 

a) Performance of mitigations and defect rectifications for slope and retaining walls; 

b) Maintenance oftransverse linemarking; 

c) Maintenance of roadside emergency telephones; 

d) Maintenance of street lights. 

e) Bridge and tunnel maintenance and minor repairs; 

f) SHB Precinct support services; and 

g) Operation of bridges. 

8.1 0.3 Routine Services pricing is to be provided on an annual basis. The annual price will be converted to a 
notional IS month price within the relevant pricing summary of the RFP Pricing Schedule. Routine 
Services pricing will be adjusted for the actual duration of the Initial Works Period. 

8.1 0.4 To support the pricing, estimated quantities of accomplishment are required to provide an indication 
of relative effort. 

8.1 0.5 RMS intends that the Service Provider will undertake further investigation during the Transition Stage 
in order to significantly reduce, if not eliminate, provisional sums included within the Routine Services 
Target Cost. 
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9 Brief for Tactical Road Pavement Works 

9.1 Scope of Services 
9.1.1 Tactical Road Pavement works typically consists of the following project types: 

a) Spray Sealing; 

b) Asphalt Surfacing; 

c) Pavement Rebuilding; 

d) Pavement Rehabilitation; 

e) Diamond Grinding; 

f) Heavy Patching; and 

g) Slab Replacements. 

9.1.2 RMS has developed the forward program including priority sites and treatments for FY20 13/14. From 
this program, RMS has selected the projects which are forecast for delivery by the Service Provider 
after the Full Services Commencement Date. This includes: 

a) Detailed job requirements where available (Appendix 5); 

b) Project Briefs for the balance of sites (Appendix 6). 

9.1.3 The Service Provider will be responsible for carrying out the projects included at Appendix 5 and 
Appendix 6. 

9.1.4 RMS has also developed provisional outputs for pavement treatments to be performed during 
FY20 14/15. The provisional outputs are provided at Appendix 7. The Service Provider will be 
responsible for developing and delivering an optimal program of treatments to achieve the outcomes 
set out at Section 9.2. 

9.1.5 The Service Provider is to allow for all site investigation and design necessary to deliver the projects. 
This may include activities such as deflection testing, survey, core drilling and geotechnical 
investigations. 

9.2 Expected outcomes for Initial FWP 
9.2.1 In its development of the program, RMS has identified expected average pavement conditions at end of 

FY20 I3/14 and 20 14/15. The forecast outcomes are: 

Table 5 Expected outcomes for Initial FWP 

SOUTH ZONE WEST ZONE 

Pavement Unit 2013/14 2014/15 Change 2013/14 2014/15 Change 
Conditions 
Criteria 

Roughness m/km 2.85 2.79 -0.06 2.65 2.63 -0.02 

Seal Age Year 9.7 9.3 -0.4 7.9 8.4 0.5 

Asphalt Age Year 13.4 12.5 -0.9 14.7 14.8 0.1 

Pavement Age Year 41.2 41.2 0.0 38.4 38.5 0.1 

Texture mm 0.79 0.76 -0.03 0.87 0.84 -0.03 

Rut Depth mm 5.05 4.96 -0.09 5.61 5.57 -0.04 
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9.2.2 The pavement condition changes contained in Table 5 are based on the Length Weighted Average 
condition of the various road segments across the network. RMS' Pavement Asset Management 
System (PAMS) has been used to determine the expected FY20 14115 conditions. 

9.2.3 The Service Provider, working in collaboration with RMS, will be required to validate the performance 
of the completed Initial FWP as part of the Asset Management Planning Services. 

9.3 Commercial arrangements 
9.3.1 RMS requires these Services to be carried out on a Target Cost basis. 

9.3.2 A provisional sum has been assigned against some work elements within the Project Brief and Detailed 
Job Requirement projects where the information available is not sufficient for Target Cost pricing. The 
provisional sum is to cover: 

a) Service adjustments for below ground utilities; 

b) Slab replacement and stabilisation (for diamond grinding projects only); 

c) Joint replacement (for diamond grinding projects only); 

9.3.3 A provisional sum has also been included to cover the provisional outputs provided at Appendix 7. 

9.3.4 RMS intends that the Service Provider will undertake further investigation during the Transition Stage 
in order to significantly reduce, if not eliminate, the provisional sums included within this Service 
Category. 
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10 Brief for Tactical Corridor Works 

I0.1 Scope of Services 
I0.1.1 In its AMP, RMS has identified a number of candidate sites where tactical corridor works may be 

required. For the most part the projects have not been developed and where required will be carried 
out under a Special Project Proposal (SPP). 

I0.1.2 A brief for an SPP to a project at General Holmes Drive, Botany has been included at Appendix 8. 

I0.1.3 The scope of developing the SPP is part of this Initial FWP for the South Zone only. 

I0.2 Commercial arrangements 
I0.2.1 RMS requires these Services to be carried out on a Target Cost basis. 

I0.2.2 The costs for developing this SPP may include: 

a) External design, investigation and survey; and 

b) Any other reasonable costs incurred but not allowed for under Program Management e.g. 
specialist studies. 

I0.2.3 Any other management costs such as project management, estimating, scheduling and the like required 
are to be included for in Program Management. 
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11 Brief for Simple MIW 

I I . I Scope of Services 
11.1.1 Through a number of different funding programs, RMS sponsors and delivers a variety of Simple Minor 

Improvement Works (Simple MIW) to improve road safety. 

11.1.2 Candidate sites and concept treatments for Simple MIW will be identified by RMS Traffic and Safety 
Management Branch. RMS will also undertake initial consultation with affected stakeholders to identify 
any issues with the proposed treatments. 

I 1.1.3 Once projects are identified they will be referred to the Service Provider. The scope of the Service 
Provider will be to develop and deliver these treatments. 

I 1.1.4 Candidate sites for treatments are identified on an ongoing basis and may be required to be carried 
out as an urgent and/or reactive basis in response to emerging network issues. For the Initial FWP, 
RMS has identified a provisional scope of Services at Appendix 9. 

11.1.5 The types of works which may be delivered as Simple MIW include, but are not limited to: 

a) Provision of new pedestrian fencing to improve pedestrian safety; 

b) Installation of skid resistant road surfacing to improve road safety; 

c) Changing existing signs (e.g. to change speed limits to reflect changed road conditions); 

d) Additional signposting (e.g. to warn drivers of unsafe road conditions or to improve guidance); 

e) Provision of new pavement marking to improve road safety; 

f) Provision of new pedestrian crossings to improve pedestrian safety; 

g) Provision of new pram ramps to improve pedestrian safety; 

h) Provision of new tactile indicators to improve pedestrian safety. 

I 1.2 Commercial arrangements 
11.2.1 The Services will be carried out under a Target Cost arrangement. 

11.2.2 At the time of preparing this Initial FWP Brief, only provisional scopes are available. Target Costs will 
be developed and agreed progressively in accordance with the Commercial Framework. 

11.2.3 In the interim, a provisional sum has been allowed based on RMS forecast expenditure. 
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12 Brief for Complex MIW 

I2. I Scope of Services 
12.1.1 For the most part, Complex MIWs will be developed and delivered under a Special Project Proposal 

(SPP). 

12.1.2 However, in recognition of the objectives of the Initial FWP, RMS has identified a number of Complex 
MIW projects for inclusion in the Initial FWP. 

12.1.3 The Complex MIW projects included in the Initial FWP are set out in Table 6: 

Table 6 Complex MIW Projects included in Initial FWP 

Ref Project Name Zone 

I 
Henry Lawson Drive & Bullecourt Avenue, Milperra, 

South
Intersection Upgrade 

2 Pennant Hills, Intersection Upgrade West 

3 Glenfield Road, Intersection Upgrade West 

4 Pacific Highway, Gordon, Pedestrian Fencing North 

12.1.4 Concept Designs are provided for Pennant Hills (Ref 2) and Glenfield Road (Ref 3) at Appendix I0. 

12.1.5 Project Briefs are provided for Henry Lawson Drive (Ref I) and Pacific Highway (Ref4) at Appendix 
10. 

12.1.6 Draft Work Terms information is included at Appendix I I. 

I2.2 Commercial arrangements 
12.2.1 The Services will be carried out under a Target Cost arrangement. 
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Appendix I Forecast Forward Program 

Refer to Exhibit 5. 
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Appendix 2 Bridge Level 2 Inspections 

Refer to Exhibit 5. 
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Appendix 3 Slope Risk Management Plans 

Refer to Exhibit 5. 
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Appendix 4 Bridges & Tunnels Minor Repair Backlog 

Refer to Exhibit 5. 
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Appendix 5 Tactical Road Pavement - Detailed Job 
Requirements 

Refer to Exhibit 5. 
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Appendix 6 Tactical Road Pavement - Project Briefs 

Refer to Exhibit 5. 
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Appendix 7 Tactical Road Pavement- Provisional 
Outputs 

Refer to Exhibit 5. 
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Appendix 8 General Holmes Drive Crib Wall - Project 
Brief 

Refer to Exhibit 5. 
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Appendix 9 Simple MIW- Provisional Scope 

Refer to Exhibit 5. 
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Appendix I 0 Complex MIW- Project Briefs 

Refer to Exhibit 5 for the following Project Briefs: 

a) Henry Lawson Drive, Milperra, intersection upgrade; 

b) Pennant Hills, intersection upgrade; 

c) Glenfield Road, intersection upgrade; and 

d) Pacific Highway, Gordon, pedestrian fencing. 
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Appendix II Complex MIW Projects- Draft Work Terms 
information 

No Work Terms Item Details 

I. Commencement Date Full Services Commencement Date 

2. Site As described in the Project Briefs 

3. Scope of work under the As required in the Project Briefs 
Contract 

4. Agreed lane closures Service Provider must identify and agree required lane closures 
in consultation with TMC 

5. Date for Completion 30 June 20 IS (individual Milestone for each project) 

6. Defects Liability Period 12 months 

7. Specifications Relevant RMS Specifications that are current as at IS August 
2013 

9. Extent of design by the Service Alt I of Works Terms 
Provider 

10. Responsibility for design RMS has carried out design prior to the Commencement Date 

II. Works Fee [Proponents to submit] 

12. Payment type Target Cost 

13. Communications and Community To be developed in accordance with Communication and 
Engagement requirements Community Engagement Requirements 

14. Subcontractor warranty No 
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1 General 

1.1 Purpose 
The Initial Forward Works Program is the overall activity plan and delivery schedule for 
provision of the Sydney West SMC Services through the Initial Works Period. It covers all 
aspects of service delivery for the first 15 months of the term, from Full Services 
Commencement on 31 March 2014 (DownerMouchel's proposed commencement date) 
through to end of Contract Year 1, 30 June 2015. 

The Program and associated documents forms an initial draft proposal which will be 
reviewed, refined and finalised collaboratively with RMS post Contract Award during 
Mobilisation. 

1.2 Scope 
This Draft Initial Forward Works Program Proposal (IFWP) has been developed at Request 
for Proposals Stage (RFP) in accordance with the Sydney West SMC Initial Forward Works 
Program Brief. 

The IFWP sets out the range of Services to be performed during the Initial Works Period 
(Full Services Commencement Date to 30 June 2015) to ensure successful delivery of the 
RMS SMC outcomes. It will be updated through the Transition Period based upon the 
activities as identified within the Transition Program and set out below, to enable agreement 
with RMS by at least 10 Business Days prior to the Full Services Commencement Date. 

The DownerMouchel Program Manager is the owner of the IFWP and will be responsible 
for leading the DownerMouchel team to work collaboratively with RMS to finalise residual 
aspects and ensure timely agreement. 

This IFWP plan document should be read in conjunction with the other IFWP component 
documentation as follows: 

• The IFWP Timeline (Chart as attached in Appendix A) which incorporates the Zone 
Routine Maintenance Annual Plan; 

• The Pricing Schedule and approved Target Cost (to be refined through Mobilisation); 

• The Zone Asset Management Plan; 

• Individual delivery stream portfolio programs, briefs; and 

• Individual project briefs and delivery information (sample project delivery information is 
attached in Appendix B). 

1.3 Definitions 
Non-Compliance - A failure to meet a Performance Criterion as defined in the contract 

Non-Conformance- An issue that is defined within the ICMS or the DownerMoucheiiMS as 
a non-conformance, excluding that classed as a Non-Compliance. 

1.4 Abbreviations 
RMS - Roads and Maritime Services 

OM - DownerMouchel 
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SMC- Stewardship Maintenance Contract 

IFWP- Draft Initial Forward Works Program Proposal 

FWP- Forward Works Program 2015-18 

ZAMP - Zone Asset Management Plan 

ZRMAP -Zone Routine Maintenance Annual plan 

ICMS -Integrated Contract Management System 

MRG - Management Review Group 

1.5 Associated procedures 
The IFWP is made up of the following documents: 

• The Initial Service Plans as proposed for inclusion within the ICMS; 

• The Program timeline provided in Appendix A of the IFWP; 

• The sample scheme initial method statements, risk assessments and construction 
programs provided in Appendix B of the IFWP; 

• The Pricing Schedule; 

• The DownerMouchel tender risk register; and 

• The Assumptions Schedule included within the Pricing Schedule. 

1.6 Key Inputs 
The IFWP schedules the main Sydney West SMC program activities considering the key 
RMS Milestones, routine and renewal maintenance requirements, projects as seeped and 
forecast, and the Service deliverables. It also includes initial activity for the cultural 
transformation journey necessary for effective service delivery in the run up to agreement 
and commencement of the Forward Works Program 2015 to 2018. The key inputs to the 
IFWP include: 

• RMS IFWP Milestones; 

• Program Management activities; 

• Asset Management Planning activities; 

• Tactical Road Pavement Work projects; 

• Simple Minor Improvement Work projects; 

• Complex Minor Improvement Work projects; 

• Tactical Corridor Work projects; 

• Tactical Bridge and Tunnel Work projects; 

• Event Management activities; and 

• Major Traffic Incident Support requirements. 

1.7 Aims and objectives 
The RMS vision is to be 'the leader in the management and delivery of safe, efficient and 
quality services and infrastructure to the community and businesses of NSW". Our IFWP 
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has been constructed to assist with bringing this vision to life through achievement of 
specific and measurable performance objectives and outcomes. 

RMS's Asset Management Plan sets out intended outcomes and Key Performance 
Indicators (KPis) for the maintenance of the NSW road network. Additionally, the RMS 
Corporate Strategy 2012-16 includes a number of strategies relevant to the SMC, including 
to: 

• Improve the efficiency of the road network during peak times on Sydney's road 
corridors, including supporting road based public transport; and 

• Deliver key safety related compliance schemes and programs of work to contribute to 
the safety and security of our networks. 

These high level outcomes and strategies have been further developed for the purposes of 
this Initial FWP Brief, and can be categorised under two broad objectives: 

• To successfully establish the Service Provider as Steward of the Assets; and 

• To meet safety, customer and asset outcomes sought for the Assets. 

1.7.1 Service Provider establishment outcomes 

In order to establish the Service Provider as network Steward, RMS seeks the following 
outcomes from the Initial FWP: 

• To execute a smooth and successful transition from current service delivery 
arrangements to the new Service Provider; 

• To successfully deliver an agreed program of works which provides the Service 
Provider with an opportunity to learn about the Assets, within agreed commercial 
targets; 

• To develop and agree a "baseline" for the inventory, condition, performance and cost 
of maintaining the Assets; 

• To establish an effective working relationship between the Service Provider, RMS and 
other key stakeholders; and 

• To establish robust service delivery systems, plans and procedures. 

1.7.2 Other outcomes 

In order to satisfy RMS' safety and customer requirements along with the over-arching 
requirements of the AMP, RMS seeks the following specific outcomes from the Initial FWP: 

• Contribute to the NSW 2021 Plan target of 93 per cent smooth travel by 2016. Note, 
that a large quantity of concrete diamond grinding will be needed in Sydney to meet 
the state-wide target; 

• Achieve all Milestones set for the delivery of Services; 

• Enhance customer experience and RMS' reputation as a competent and effective 
Asset owner for example through positive press releases and compliments from the 
general public on the condition and performance of the network; 

• Demonstrate a high level of responsiveness to safety issues identified across the 
network and prioritisation in the delivery of Services so that high risk safety issues are 
addressed expeditiously; 
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• Contribute towards a reduction in the overall number of incidents and accidents across 

the network, and improve response and recovery times to major incidents and 
emergencies; and 

• Establish a framework for achieving and demonstrating continuous improvement in 
efficiency and effectiveness of the Services. 

1.8 Performance Framework 
All services, work and activities delivered under the IFWP will contribute to the overall 
objectives of the SMC. The Key Result Areas (KRSs) against which performance of the 
SMC will be measured include: 

1.8.1 Objectives and Key result Areas 

In order to establish the Service Provider as network Steward, RMS seeks the following 
outcomes from the Initial FWP: 

• Customer Outcomes; 

• Network Outcomes; 

• Environmental and Sustainability Outcomes; 

• Asset Outcomes; 

• Program Governance; and 

• Efficiency. 

Key Performance Indicators (KPis) are the tools for measuring performance against each of 
these KRA's. The ones applicable to the IFWP are explained below and are supported by a 
limited number of Positive and Negative Modifiers which reflect critical areas of 
performance for RMS. These modifiers, listed in the SMC Performance Framework, will be 
evaluated by RMS based on overall Stewardship delivery performance. 

1.8.2 Performance Strategy 

An important aspect of the IFWP, its content, design and delivery flow, is linkage of key 
activities and tasks to the overall Strategic Performance Objectives and Outcomes. 

Table 1 below shows how the key components/ tasks of the IFWP are aligned and 
contribute to the overall SMC objectives. Measurement of achievement against the 
Outcomes (KRAs) is confirmed in the SMC Performance Framework KPis. 

• Program Governance 
• Efficiency 
• Collaboration 
• Customer PxrlPriPnr'" 

Asset Management I • Asset 
• Stewardship 
• Efficiency 
• Safety and Innovation 
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• Collaboration 

• Environment 

Routine Services • Stewardship 

• Customer experience 

• Network- Road Safety, Travel, Access 

• Asset 

• Program Governance- Safety, Collaboration 

• Efficiency 

• Environment 

Tactical Road Pavement Works • Customer experience 

• Network outcomes 

• Environment 

• Asset outcomes 

• Program Governance- Safety, Collaboration 

• Efficiency 

Simple Minor Improvement Works • Customer experience 

• Network outcomes 

• Environment 

• Asset outcomes 

• Program Governance - Safety, Collaboration 

• Efficiency 

Complex Minor Improvement Works • Customer experience 

• Network outcomes 

• Environment 

• Asset outcomes 

• Program Governance - Safety, Collaboration 

• Efficiency 

Tactical Corridor Works • Customer experience 

• Network outcomes 

• Environment 

• Asset outcomes 

• Program Governance - Safety, Collaboration 

• Efficiency 

Tactical Bridge and Tunnel Works • Customer experience 

• Network outcomes 

• Environment 

• Asset outcomes 

• Program Governance- Safety, Collaboration 

• Efficiency 

Event Management • Stewardship 

• Customer experience 

• Network- Road Safety, Travel, Access 

• Program Governance - Safety, Collaboration 

• Environment 

Major Traffic Incident Support • Stewardship 

• Customer experience 

• Network- Road Safety, Travel, Access 
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• Asset 
• Program Governance- Safety, Collaboration 
• Environment 

Table 1: Alignment ofkey tasks to KRA s 

1.9 Key IFWP Milestones 
Table 2 below lists the IFWP Key Milestones. These have been incorporated within the 
program with preceding work activities and tasks scheduled to meet if not improve on these 
key dates. 

Table 2: IFWP Milestones 

1.10 IFWP Organisation and governance 
As the central Service Delivery document for the SMC, the IFWP will be owned by the 
Program Manager and be developed and updated by the FWP Development Manager. The 
IFWP will form the basis of progress reporting for overall delivery of the Services and will be 
supported by a variety of project and Service level delivery plans, strategies and programs. 

Updating of the program schedule, key activities and planned resources will be undertaken 
in accordance with the Initial Scheduling Plan. The Business Management team will be 
responsible for calculating and recording any cost matters associated with the IFWP and 
any update iterations and agreed with RMS. 

An as-constructed program will be produced and reviewed on a monthly basis to provide an 
auditable track of progress against forecast plan. An exceptions report on any program 
variance will be provided as part of the monthly Management Reporting process. 

Page 11 of 46 



OM Road Maintenance Contestability Reform Program I OownerMouchel I Part 4 

D~u~--------------------------------------------------------------

1.10.1 Roles and Responsibilities 

Our Program Manager will have ultimate control and responsibility for the IFWP. The 
Program Manager will drive services development, execution and updating of the program 
through an integrated team and collaborative approach. 

The FWP Development manager will be the custodian of the IFWP, managing its day-to­
day updating, progress achievement and reporting processes. 

The Commercial and Risk Manager and team will be responsible for supporting the FWP 
Development Manager in preparing the Target Cost and progress reporting of delivery and 
actual against program in line with the monthly and annual performance reporting 
requirements. 

2 Program Development Strategy 
2.1 General approach 
Our Draft Initial Forward Works Program Proposal (IFWP) has been developed using the 
RMS provided Initial Forward Works Program Brief as a framework. The main headings 
included within the program are: 

• Key Milestones; 

• Management; 

• Routine Services; 

• Renewal and Improvement Works; and 

• Event Management. 

The IFWP has been produced using Microsoft Project, and this software package will be 
used to further develop and refine the IFWP through the Mobilisation phase. Resources 
have not been shown on this IFWP version. Quantities are however confirmed in the 
relevant sub-sections of this document and have formed the basis of our organisational 
approach, staffing levels and pricing. Once finalised, these will be applied to the IFWP to be 
agreed in advance of Full Services Commencement. 

Timelines and durations contained within the program are initial and indicative at this tender 
stage and will be confirmed through Mobilisation as part of program finalisation. They are 
however representative of the brief requirements and activities as understood and planned 
at this stage. Asset verification and maintenance intervention levels based on existing asset 
condition situations may and are likely to lead to some program activity variance. 

The following explanation of activities details a Program Timeline identification number (I D) 
for ease of cross reference. 
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3 Management Activities 
The Management aspect of the IFWP is split into two main service areas, Program 
Management and Asset Management Planning. These areas have then been further 
detailed to sub-services areas as explained below. 

3.1 Program Management (Program 1015 to 10102) 
This element of the program confirms the activities and key deliverables for supporting and 
managing the delivery of Routine Services, Renewal and Improvement Works, and Events 
and Incidents as required to under the stewardship ethos of the SMC. The main elements 
of Program Management are summarised as: 

• Overall control and management of the IFWP, project management, communication 
and community engagement and supervision of the IFWP; 

• All facilities and equipment, staff and accommodation necessary to support delivery of 
the IFWP; and 

• Management and verification of third party works. 

The key tasks of Program Management defined at tender stage and the planned durations 
are as shown on the IFWP timeline and as contained in the Table 3 below. The approach 
for each of these, the key dependencies and any critical activities are then explained in 
detail under the specific task headings following the table. 

Table 3: Key Program Management Tasks 

3.1.1 Mobilisation Follow-on- Start-up stage (Program 1018) 

Mobilisation will be substantially completed by Full Services Commencement. There will 
however be a number of ongoing depot, compound and office establishment activities 
which will be completed by the end of April 2014. This Start up stage forms part of the 
overall Mobilisation, Transition and Transformation timeline, which is explained in the 
Transition Management Plan and is a change management process. 
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The Mobilisation Manager and key Mobilisation team members will lead these activities on 
behalf of the Program Manager. 

3.1.2 Transition- Staff on-boarding and integration (Program 1020 to 1025) 

The Transition Management Plan identifies the key activities to be undertaken pre Full 
Services Commencement. This will ensure DownerMouchel people will be prepared, 
trained and ready to commence on day 1. In addition to these preparation activities, it will 
be necessary to induct, train and certify transferring RMS staff into the DownerMouchel 
business. Key aspects to be undertaken during the first two weeks of service will include at 
least: 

• A DownerMouchel business induction - providing full details of the business, how it 
operates, policies and procedures, and the values, behaviours and objectives we have 
as the SMC Service provider; 

• SMC specific safety, Management Plans, systems, processes and procedures 
induction; 

• Vehicle and equipment training; 

• Certifications to work on the network etc; and 

• Contract-specific understanding- e.g. specification and requirements. 

Active communications including and providing an understanding of the Stewardship 
concept will be a key educational exercise. A cultural change program will be commence to 
transform our people, the service approach and focus to one of true ambassadors, and 
network stewardship. 

The Mobilisation Manager and Team Culture Facilitator will lead this process supported by 
various specialists from our SMC team and group organisations to assist with training and 
staff integration. 

3.1.3 Transformation - Cultural change program (Program 1027 to 1036) 

Working with RMS, the people that have transferred to DownerMouchel, key Stakeholders 
and existing RMS supply chain partners to promote, transform and embed the Stewardship 
concept of the Contract requires a proactive approach and commitment to cultural change. 

A culture change program will be developed and agreed with RMS through Mobilisation to 
facilitate the transformational journey necessary through the IFWP phase. 

The Program will integrate the Transition Management Plan, Training Management Plan, 
and Industrial Relation Plan requirements! processes. 

At this initial stage, program task items have been included for the following to demonstrate 
key components of the cultural change approach. These include: 

i. Staff briefings -formal presentations to all staff at key milestones through 
the IFWP term to update on progress, the way ahead, successes and the 
transformation program. 

ii. Issue of a quarterly staff newsletter - publishment of a regional 
newsletter keeping all people, RMS staff and the supply chain up to date on 
SMC events, progress and key activities. 
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iii. Management Team Relationship Development workshops- two 
sessions have been initially programmed to assist with and drive foJWard the 
RMS and DownerMouchel collaboration journey. The agendas and 
approach for these workshops will be agreed with RMS during Mobilisation. 

The Program Manager will jointly lead this initiative with the RMS Contract Relationship 
Manager with support from the Team Culture Facilitator and other specialist supporters/ 
advisors as agreed. The MRG members will play a vital role in agreeing vision, values and 
behaviour, and sponsoring the cultural change journey. 

3.1.4 Project management, supervision and administration (Program 1038 to 
10104) 

Managing delivery of the IFWP will be an ongoing process involving the people, systems 
and processes as defined in the Service Management Plan. Key aspects included in the 
IFWP program at tender stage to demonstrate contract compliance include: 

i. Preparation of the Monthly report- a period of time to ensure issue of the 
Monthly Report in advance of the Management Team Meeting has been 
scheduled. 

ii. Management Team Meeting -Indicative dates for the monthly 
Management Team Meetings have been scheduled to ensure compliance 
with Contract requirements. 

iii. Management Review Group Meetings -Indicative dates for the quarterly 
Management Review Group Meetings have been scheduled to ensure 
compliance with the Contract requirements. 

iv. Annual Performance Review for Contract Year 1 -this review has been 
scheduled with timelines for preparation and submission of the review report 
in line with Contract requirements. 

Management of Routine Services and Renewal and Improvement Works project delivery, 
construction supervision and associated administration will be carried out by the delivery 
teams led by the Maintenance Services Manager, Engineering Manager and Improvement 
Works Manager. Key activities for these tasks are time-lined under the relevant work 
portfolio in the program timeline, and are explained in Sections 4 and 5 below. 

3.1.5 Stakeholder engagement and consultation (Program 1081 to 1087) 

Regular informative, meaningful and timely engagement and consultation with 
Stakeholders is a critical part of successfuiiFWP delivery. The Communication and 
Community Engagement Plan provides detail of the process and approach for Stakeholder 
engagement and consultation. The IFWP provides details of key Stakeholder meetings to 
ensure regular and appropriate engagement and consultation. 

Collaborating with and understanding Stakeholder activity, plans and requirements will 
enable integration any appropriate Stakeholder works, requirements or specific issues 
within the IFWP and FWP. This will ensure efficient and effective delivery and minimisation 
of network occupancy, abortive work and congestion. 
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3.1.6 Customer liaison (Program 1088 to 1093) 

Meeting the desired Customer outcome targets is a key objective of the IFWP. The 
Communication and Community Engagement Plan confirms the DownerMouchel approach 
to customer management and delivery to at least meet but ideally exceed expectations. 
Specific activities for customer liaison will be agreed with RMS, confirmed and programmed 
during Mobilisation and will include tasks such as: 

• Meetings with key community groups; 

• Undertaking customer feedback surveys, and 

• Targeted communication campaigns for Program delivery aspects e.g. safety projects 
and initiatives, and corridor improvement strategies. 

This approach combined with appropriate and prioritised work programs, and striving for 
right first time, on time and with minimal disruption to network user delivery, will assist with 
enhancing the customer experience and RMS' reputation as a competent and effective 
Asset owner. 

3.1.7 Financial and commercial management (Program 1095) 

Management of financial and commercial matters will be an ongoing activity throughout the 
IFWP. These activities are wide ranging and continual as explained in the Financial 
Management Plan and Estimating Plan, and will be controlled by the Business Manager 
and led by the Commercial and Risk Manager and Financial Controller and their teams. 

In addition to monthly reporting and management of financial and commercial matters, a 
key activity noted on the Program timeline is preparation of the Forward Works Program 
2015-18 (FWP) Target Cost. This is a significant task and will be coordinated with and be a 
critical element of development and approval of the FWP. The Business Management team 
will work collaboratively with the Asset Planning, Delivery and RMS teams to prepare and 
agree the FWP Target Cost components, risks, assumptions and price. 

3.1.8 Procurement management (Program 1096) 

Supply chain engagement will be coordinated by the Business Manager and their 
procurement support team. The procurement process and approach will be managed in 
accordance with the Procurement Plan and Industry Participation Plan. Delivery managers 
will however own supply chain management processes, collaboration and coordination of 
delivery execution, relationships, and best practice share. These activities will be continual 
through the IFWP term. 

Integrating the supply chain within the DownerMouchel delivery team will be a vital part of 
ensuring successful, right first time and efficient delivery, so a series of supply chain 
engagement workshops has been included in the program timeline to demonstrate the 
focus on this important activity. 

3.1.9 Risk management (Program 1097) 

Risk assessment and management is an ongoing activity dealt with at every stage of 
Program delivery. The Risk Management Plan explains the DownerMouchel risk process. A 
quarterly risk workshop to review and update the IFWP Risk Register has been included in 
the program timeline. 
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3.1.10 Quality management and assurance (Program 1098) 

Formal management of the ICMS will be an ongoing activity through the IFWP term. The 
Quality Management Plan details the process to be followed and approach to Quality 
management and assurance. Ensuring that the system is fit for purpose, is continuously 
improved and is effectively used will require regular compliance auditing. The IFWP 
includes tasks for regular compliance auditing. The formal audit program will be developed 
through Mobilisation and agreed with RMS to ensure Contract compliance and delivery in 
line with performance requirements. 

3.1.11 Environmental and sustainability management (Program /099) 

The Environmental Management Plan and Sustainability Plan confirm DownerMouchel's 
approach to management of these key aspects. Specific activities to be included within the 
IFWP will be confirmed during the Mobilisation phase to support effective delivery from day 
1 of Full Services Commencement. Activities are likely to include as a minimum: 

• An agreed audit program for depots facilities, routine activities, sites and projects; 

• Program and senior manager site tours and inspections; 

• Inductions and regular training sessions, and 

• Regular workshops and meetings to share best practice, and discuss and agree 
innovation! continual improvement opportunities. 

3.1.12 WH&S Management (Program 10100) 

The WH&S Management Plan defines the roles, obligations and tasks associated with 
WH& S Management. 

Program, activities will again be developed during Mobilisation and be similar to 
Environmental and Sustainability Management albeit that the frequency of audits, reviews 
and reporting will be increased in line with our policies and procedures. 

3.1.13 Management of 3rd party works (Program 10101) 

The Services Management Plan confirms the approach to management of 3rd party works. 
The 3rd party Works Coordinator and 3rd party Works Inspector will oversee coordination 
and delivery of 3rd party works, supported by the Network Operations Hub team for Rol and 
traffic management approvals. 

Full details of workshops, integration and development of 3rd party works programs to be 
incorporated/ combined within the IFWP will be agreed and determined during the 
Mobilisation phase. 

3.2 Asset Management Planning (Program 10104 to 101 068) 
The Asset Management Planning function of the SMC is a critical service delivery function 
to achieve Contract performance requirements and RMS outcomes. Delivery of the Asset 
Management Planning function is confirmed in the Services Management Plan which 
explains DownerMouchel's approach, resourcing and methods to: 

• Develop and finalise Forward Works Programs including this Initial Forward Works 
Program; 
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• 
• 

• 

• 
• 

• 

• 

Develop and improve the RMS Pavement Asset Management System; 

Develop and maintain operation and/or maintenance plans for specific Assets such as 
bridges and tunnels; 

Further validate the Asset inventory and condition work undertaken during the 
Transition Phase within the IFWP; 

Perform routine, nominated and prompted inspections of the Assets; 

Capture and report all Asset data, including alignment of data to RMS Asset 
Management Systems; 

Capture and report accomplishment and cost data manage and close out defect 
reports from stakeholders including RMS customers; and 

Validate the outcomes achieved from Forward Works Programs. 

Specific seNice tasks included within the draft IFWP proposals have been incorporated to 
progress and achieve key milestones as follows in Table 4: 

Asset I i or similar activities to 

Developing the Zone Plan (Zone AMP) 

Developing the Zone Routine Maintenance Annual Plan 
RMAP) 

II 

scheduled maintenance activities 

Establishing the baseline for the inventory, condition, 
and cost of maintaining the Assets 

Table 4: AssetManagement Planning Tasks 

02/02/15 to 06/03/15 

30/06/14 to 03/1 0/14 

29/09/14 to 

3.2.1 Developing and updating the Asset Management System (Program 10104 to 
10107) 

Updating of the Asset Management System will be an ongoing process through the IFWP 
period. Data gathered from the Asset Inspections and Asset Baseline suNeys will inform 
the update process continually. Additionally, asset alterations will be updated following the 
completion of every project undertaken through the period. The Asset Information 
Coordinator will manage and control all asset systems updating and working collaboratively 
with RMS Contract and Asset Management Team to ensure data is captured in the correct 
format and in a timely manner to ensure compliance with agreed targets. 
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3.2.2 Asset inspections, condition surveys and assessments (Program 10109 to 
/0951) 

Asset Inspection requirements are defined in the SMC SeiVice Requirements and QA 
Specification M3. Undertaking inspections is a critical component of Network Stewardship 
and Asset Maintenance Management, and it as the heart of our approach to gathering 
network and asset intelligence. This intelligence will be used by our Asset Management 
Planning and delivery teams to drive programs, maintenance strategies and standards, and 
continual improvement. 

North West and South West maintenance zones have been established as confirmed in the 
SeiVices Management Plan to aid focussed management of the Network and Stewardship. 
Routine inspection operations will be undertaken based on this zonal approach. Special 
asset inspections (Bridges, Tunnels and Slopes) will be undertaken on a network wide 
basis in accordance with a prioritised program. 

Nominated and reactive inspections will be incorporated within planned inspection 
schedules or dealt with as ad-hoc, site specific inspections as required. 

Inspections have been scheduled on the Program timeline as follows: 

• Routine Daytime -twice weekly for SN 4-6 and fortnightly for SN 1-3 per zone; 

• Routine Night-time - every 6 months for SN 4-6 per zone and annually for SN 1-3; 

• Pavement slab stability; 

• Mature trees within clear zone; 

• Landscape maintenance; 

• Fences and barriers; 

• Bridges- Level 2 Inspection Condition Rating bridges scheduled to be completed 
before the due date advised in the IFWP Brief; 

• Slope and Retaining Wall Inspections ARL2 and ARL3; 

• Rock-fall protection fencing and netting; 

• Walls, reinforced structures and gabions; 

• Culverts, headwalls and wingwalls; and 

• Pits, stormwater devices, sediment basins and GDTs. 

Routine Daytime Inspections will include general inspection of a variety of assets including 
the following: 

• Pavement cracks and joints; 

• Pavement slab stability; 

• Unsealed pavements; 

• Shoulders; 

• Vegetation control; 

• ARL4, ARL5 and Unclassified Slopes and retaining walls; 

• Rest areas; 

• Roadside toilets; 
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• Drainage; 

• Traffic facilities; and 

• Bridges and tunnels - Level1 . 

3.2.3 Asset Modelling and Program Verification (Program 10953 to 10955) 

DownerMouchel has an in-house Asset Modelling capability and is a registered dTIMS 
Pavement modelling practitioner. 

As part of verifying the 2014/15 Tactical Road Pavement Works program and developing 
the FWP 2015 - 18, validation of the RMS-provided candidate treatment sites/ project lists 
will be undertaken using the PAMS data and models run. 

Site verification of these sites once modelled will be undertaken to confirm the site situation 
and appropriateness of proposed treatment. Output from these modelling and validation 
exercises will be assessed as part of preparing the initial program data to be reviewed 
through a Value Management process (refer to Section 3.2.2 (e) Asset Management 
Planning of the tender submission which explains the Value Management process). 

Modelling and verification will effectively be an annual process carried out in advance of 
determining the prioritised list of projects for design and construction. A key focus of the 
modelling, verification and Value Management process will be to ensure proposed 
treatments deliver key performance indicators and contribute to successful, best value 
achievement of the NSW 2021 Plan target of 93% smooth travel by 2016. 

This process when combined with the Value management reviews carried out for each 
work portfolio (as explained below) will assist with continuous improvement of Asset 
Management maintenance and improvement prioritisation to provide efficiency, 
effectiveness and best value outcomes. 

3.2.4 Development of the Zone Asset Management Plan (Zone AMP) (Program 
10957 to 10962) 

It is intended to commence development of the Zone AMP in advance of the draft Zone 
RMAP and FWP for 2015- 18 to ensure both contain the necessary work activities, and 
are aligned with and achieve the Zone AMP outcomes. Preparation of the Zone AMP will 
commence in June 2014 with a review of the Asset Management Plan and Zone Strategic 
Plans in conjunction with reviewing and confirming the works to be undertaken by others 
within the Zone. Drafting of the Zone AMP will overlap with initial work on production of the 
Zone RMAP prior to finalisation and submission to RMS with the Draft FWP at the end of 
December 2014. Introducing innovative ideas will form part of the Zone AMP development 
process such as proposals for alternative pavement treatment options and varying, risk 
based maintenance standards. 

In addition, development of the Zone AMP will include DownerMouchel supporting and 
working collaboratively with RMS to assist in the preparation of additional service proposals 
such as the SPP's and other Services not contained within the IFWP or ensuing FWP 
briefs. This support will be provided on the basis of 'no win no fee' with DownerMouchel not 
proposing any cost for the support work. Costs incurred will be supported by the benefit of 
the additional work throughput. 
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3.2.5 Development of the Zone Routine Maintenance Annual Plan (Zone RMAP) 

(Program ID964 to ID967) 

A draft Zone RMAP will be developed following seeping completion of the Zone AMP and in 
advance of preparing the FWP. The Zone RMAP will take the learning and network 
performance information gathered through the previous IFWP delivery process to enable 
prioritisation and development of asset routine maintenance plans and strategies which 
provide maximum value for money whilst achieving the desired network operational 
outcomes. 

The plan will consider optimisation of maintenance activity to focus on preventative asset 
maintenance rather than reactive maintenance where possible and appropriate. 

Again, opportunities for improvement or additional SPP's will be generated through 
assessment of network and asset performance at the time of developing the Zone RMAP. 

3.2.6 Developing and optimizing specific maintenance plans for scheduled 
maintenance activities (Program ID969 to ID974) 

A review of scheduled maintenance activities based on the increased knowledge of 
network and asset functionality, intervention needs and cost of maintenance will be 
undertaken using the intelligence gained through delivery of the IFWP and updating of the 
asset data sets (i.e. number, type, condition, cost of maintenance etc). 

It is proposed to review the Zone RMAP program on a monthly basis with a focus on 
development and optimisation of specific maintenance plans on a quarterly basis. Any 
proposed alterations to the maintenance activity schedule and the Zone RMAP and 
associated Target Cost will be agreed with RMS prior to implementation. 

3.2.7 Establishing the baseline for the inventory, condition, performance and cost 
of maintaining the Assets (Program ID976 to ID980) 

The IFWP Brief calls for Asset inspections, condition surveys and assessments to be 
undertaken during the 15 month Initial period to create a baseline and establish the platform 
for increasing the Priced Component aspect of the commercial model. Understanding the 
need to confirm the asset inventory and condition of critical network assets (those triggering 
the Performance Obligation KPis) as soon as possible within the IFWP term, a gap analysis 
of inventory data will be undertaken during Mobilisation. 

This gap analysis will inform the IFWP detailed activity to be undertaken. An indication of 
these works has been included in the Program. The intention is to focus on critical assets 
during the first 6 months of the IFWP in order to inform development of the RMAP and 
FWP 2015-18, and complete the remaining non-critical assets through the remaining 9 
months to 30 June 2015. Key tasks within this approach are summarised in the points and 
Table 5 below: 

i. Review gap analysis carried out during Mobilisation and compare against 

and integrate with the programmed nominated asset inspections e.g. 
bridges, slopes and retaining walls; 

ii. Determine priority assets to be inspected and assessed to facilitate 

development of the FWP 2015-18 by 1 September 2014; 
iii. Complete detailed inventory update recording all data for critical assets; 

Page 21 of 46 



OM Road Maintenance Contestability Reform Program I DownerMouchel I Part 4 

D~nmmood8-----------------------------------------------------------------

iv. Analyse and evaluate critical asset maintenance performance, cost of 
maintenance and needs and in line with maintenance strategies to optimise 

action through the IFWP term, and for the FWP approach. 

v. Complete above process for non-critical assets over the remaining 9 

months of IFWP. 

• determine missing inventory 
and condition information 

• Identify missing information 
critical to the production of the 
FWP and Routine Services 
strategy. 

information 
critical to 
production of 
FWPand 
Routine 
Maintenance 
Strategy 

I 

October 2014 to Feb 
2015 

Develop FWP for Year 
2 and Routine 
Maintenance Annual 
Plan 

Table 5: Keytasks and developmentofthe Sydney West Zone AMP 

3.2.8 Development of Project Briefs (Program 10982 to 101021) 

Refine FWP 
as required 
in light of 
new 
inventory 
and 
condition 
information. 

Initial Project Briefs have been developed for the 2013/14 Tactical Road Pavement Work 
and two (2no) Complex Minor Improvement Work projects at RFP stage as contained in the 
IFWP Brief. Provisional sums were also advised for other portfolio deliverables for 2013/14 
and 2014/15. 

To ensure delivery of 2013/14 identified projects commences as soon as possible after Full 
Services Commencement, verification of RFP issued briefs and project sites, detailed 
design, and development of construction packs will be carried out during the mobilisation 
period. These tasks are shown in the Mobilisation Program with construction task activities 
detailed in the IFWP timeline as referenced in Section 5 below. 

The projects identified by RMS for delivery during 2014/15 will also be reviewed and 
prioritised through a value management process during mobilisation to confirm and prepare 
the IFWP select list of projects. 

To enable progression of project works designated within the IFWP Brief but not seeped 
through to detailed design and construction, the following planning tasks have been 
scheduled within the IFWP: 

i. Development of Project Briefs for IFWP 2014/15: Works Initiation -the 
Mobilisation Phase identified projects will be consolidated into a high level 
list for Value Management review to form a prioritised list of projects which 

provide maximum outcome benefits. 
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ii. Development of 2014-15 Tactical Road Pavement Works­
determination of the 40 to 60 projects to be constructed will be undertaken 
by analysing the PAMS data obtained through the first 3 months of Full 
Services Commencement, preparing project specific scopes and business 

cases, and prioritising projects through a detailed Value Management 
review. A forward project program will then be developed followed by design 
and construction briefs for each project. 

iii. Development of 2014-15 Simple Minor Improvement Works­
determination and pass through of the 20 to 40 projects to be constructed 

will be carried out as per the Tactical Road Pavement projects process 
above, excluding the PAMS review. 

iv. Development of Complex Minor Improvement Works- Design due 

diligence will be undertaken for 2 projects, Glenfield Road and Pennant Hills 
Road, identified within the IFWP brief, to confirm appropriateness and 

enable development of detailed design and construction packs. The 
remainder of the program for 2014/15 will be determined as per 

the Simple Minor Improvement Works projects process above. Work Terms 
will be established as part of the project brief development process. 

v. Development of Tactical Corridor Works- These projects will be 

determined as per the Simple Minor Improvement Works projects process 
above. In addition, any Routine Service data available from the previous 

maintenance year will be considered to determine preventative and 
outcome contributing e.g. safety and congestion improvement 

improvements. 
vi. Develop Tactical Bridge and Tunnel Works- The same process for 

Tactical Corridor Works determination will be applied for Bridge and Tunnel 
works with the exception of previous and any recent Bridge Inspection data 

analysis contributing to the project identification, scope and prioritisation. 

3.2.9 Development of Forward Works Program 2015-18 (Program 101023 to 
101032) 

In order to achieve the key IFWP milestones relating to the FWP, a staged approach to 
evaluation of the RMS issued FWP brief, which incorporates the proposals contained within 
the Zone AMP and the planned maintenance provided for by the Zone RMAP, will be 
undertaken. 

Program priorities and proposals to achieve outcomes will be determined in collaboration 
with RMS through consideration of all available asset information, including condition, 
performance and renewal need as identified through the Asset Inspection process. 

A holistic approach will be taken where possible and appropriate considering innovation 
ideas, best practice from across the DownerMouchel experience base, and learning from 
other Sydney Region Zones as appropriate. 

A draft FWP including an increased Priced Component approach and full Target Cost 
estimate will be supplied to RMS for consideration by 31 December 2014. 
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A presentation of the FWP will be provided soon after for RMS and key Stakeholders to 
enable explanation and understanding of proposals, benefits and achievement against 
target outcomes. 

Collaborative dialogue and adjustment of program intentions is then proposed to enable full 
agreement and finalisation by end of February 2015. 

Agreement will be immediately followed by development of project briefs and program 
optimisation as per the 2014/15 process outlined above. 

3.2.10 Transition to FWP 2015-18 (Program 101407 to /01413) 

A Transition Plan will be developed during the FWP approvals process period (January and 
February 2015) to facilitate seamless and effective commencement of the FWP from 1 July 
2015. The plan will be finalised following agreement of the FWP and is likely to include 
items such as: 

• A FWP communications plan providing comprehensive internal and external 
consultation, communication and information cascade of the FWP intentions, work 
requirements and any variations from previously delivered Stewardship maintenance 
activities during the IFWP stage; 

• Details of any organisation changes to improve efficiency and address any areas 
requiring additional resources e.g. the Tactile Pavement Works projected increase in 
workload; 

• KPI and performance measurement changes; 

• Impacts and process changes associated with the increased Priced Component 
delivery model and achievement of the FWP Efficiency Commitment; 

• Proposals for and management of the Commercial Reset process; 

• Any ICMS alterations/ improvements necessary to facilitate delivery. 

• Work to be undertaken in the remainder of 2014/15 to facilitate delivery from 1 July 
2015. 

4 Routine Services 
The Draft Routine Maintenance Annual Plan (RMAP) has been developed based on an 
assessment of the IFWP brief requirements, and through the asset inventory and historic 
maintenance data sets as provided within the RFP documentation at tender stage. 

Routine Service operations have been planned based on a Zone maintenance strategy and 
area resource arrangement as explained in the Service Management Plan. Planned/ 
scheduled activities and reactive services will be undertaken by direct and sub-contracted 
resources as appropriate based on the work activity and time of execution. To ensure 
efficient use of available resources, the RMAP has been combined with the IFWP to 
provide a holistic services timeline of program and network activity. This enables 
optimisation of multiple tasks based on effective programming of concurrent operations and 
dependencies. 
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The maintenance and intervention strategy, services operational approach, and Escalation 
process as contained in the Emergency and Incident Management Plan are designed to 
provide a high level of responsiveness to safety issues identified across the network. 

Prioritisation in the delivery of Services will be achieved by effective management of 
resources, deployment and effective use of the Causeway maintenance management 
system which enables real-time works/ task instruction, leading to high risk safety issues 
being addressed expeditiously. Effective and timely maintenance and operational support is 
fundamental to providing a safe operating network. 

The Routine Services for the Sydney West Zone road and corridor assets have been 
scheduled on the program timeline and are summarised under the following main headings: 

• Maintenance of road and corridor Assets; 

• Maintenance of minor repairs of bridge and tunnel Assets; 

• Maintenance of any other Assets; 

• Performance of risk mitigation measures described in Slope Risk Management Plans 

These headings are further expanded in the program under Reactive and Scheduled works 
against the RMS QA Specification M3 Maintenance Code groups and Performance 
Objective. 

4.1 Reactive Maintenance Services (Program 101071 to 101085) 
Table 6 below provides a summary of the Reactive Maintenance activities envisaged based 
on a tender assessment of the network need using the historic works information data 
provided. Assumed annual quantities have been derived and form the basis of our 
determined prices made up of plant, labour, equipment, materials and vehicles. These 
activities will be delivered using DownerMouchel people (transferring from RMS) due to the 
type of work and response time requirements. 

The RMAP shows these activities being carried out continually through the IFWP term 
albeit that works are likely to be required at varying intervals/ frequencies. 
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Graffiti and Poster 
302 Removal {square 

metre) 

304 

601 

702 

Repair Roadside 
Assets (each) 

Repair or Replace 
Damaged or 
Missing Traffic 
Facility Asset 
(each) 

Minor Waterway 
Clearing 

posters supports 
constitute a Hazard or potential Hazard (e.g. 
interferes with the effectiveness of a traffic 
control device; distracts a driver at a critical 
time; obscures a driver's view; gives 
instructions to traffic such as "Stop" or "Halt"; 
attempts to imitate a traffic control device; or 
is considered to be a dangerous obstruction) 
within: 

Table 6: Routine Services Reactive Maintenance Activities 

7,715 

200 

2 

6 

12 

2 

100 

750 

323 

60 

12 

4.2 Scheduled Maintenance (Program 101086 to 101356) 

40 

8 

3 

8 

4 

16 

32 

16 

16 

Scheduled Maintenance is planned routine and cyclical activity. Tasks have been based on 
assumed annual quantities through assessment of the asset inventory confirmed within the 
RFP, on network need and the historic information provided. The quantities have also been 
determined to ensure sufficient but affordable proactive maintenance is undertaken to 
where possible minimise expenditure whilst maximising outcome achievement and 
benefits. 

Activities have been programmed at high level within the RMAP based on the annual 
season, perceived maintenance and asset priority. This high level view will be further 
refined during mobilisation as the asset inventory and condition situation is verified. 

Due to some of the work being specialist, seasonal or not undertaken on a smooth full year 
profile, supply chain subcontractors will be engaged to deliver a number of activities. These 
contractors will be managed, supervised and controlled by DownerMouchel to ensure full 
compliance with Performance Objectives, working constraints and Contract requirements. 

Table 7 indicates which Scheduled Maintenance services are intended to be delivered in­
house, and which are to be subcontracted. 
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211 

212 

214 

215 

221 

231 

241 

Crack sealing 
flexible 
pavement 
(square metre) 

Crack sealing 
rigid pavement 
(square metre) 

Repair joints 
(metre) 

Repair spalls 
(metre) 

Grade 
Formation 
(kilometre) 

Stabilise 
Concrete Slab­
Pressure 
Grouting 
(square metre) 

Shoulder 
Grading 
(~lometre) 

1. Undertake daytime routine inspections at the following 
interval: 
Prioritisation Guidelines 
• Prioritise works to minimise the ingress of water into the 
pavement by sealing cracks. 
• Prioritise when width of transverse, longitudinal and diagonal 
cracks reaches 3 millimetres. 
• Coordinate works with Periodic Maintenance and Capital 
Renewal Works. 
Rectification Standard 

with RMS M211. 

Prioritisation Guidelines 
• Prioritise works to minimise the ingress of water into the 
pavement by sealing cracks. 
• Priorilise when width of transverse, longitudinal and diagonal 
cracks reaches 3 millimetres. 
• Coordinate works with Periodic Maintenance and Capital 
Renewal Works. 
Rectification Standard 

1 RMS M212 

Prioritisation Guidelines 
• Prioritise works to minimise the ingress of water into the 
pavement by sealing joints. 
• Prioritise when length of lost sealant in rigid pavements more 
than 1metre. 
• Prioritise when width of longitudinal open joint in rigid 
pavements more than 15 millimetres. 
• Priorilise when width of transverse open joint in rigid 
pavements more than 30 millimetres. 
• Priorilise when height I depth of joint stepping more than 25 
millimetres. 
• Coordinate works with Periodic Maintenance and Capital 
Renewal Works. 
Rectification Standard 

M214 

Prioritisation Guidelines 
• Prioritise when plan dimension of spalling of joints in rigid 
pavements more than 100 millimetres. 
• Coordinate works with Periodic Maintenance and Capital 
Renewal Works. 
Rectification Standard 

I i i M215 

Guidelines 
Prioritise works to provide safe and consistent driving 

conditions. 
• Prioritise when depth of corrugations more than 25 
millimetres. 
• Prioritise when rut depth more than 75 millimetres. 
• Prioritise when depth of loose gravel more than 50 
millimetres. 
• Grade road formation following rains and at least every three 
years. 
Rectification Standard 

I i of RMS M220. 

Prioritisation Guidelines 
• Prioritise work to ensure that failures associated with slab 
subsidence and movement are 
rectified in a timely fashion so that ride quality is not 
compromised and to prevent cracking due 
to overstressing. 
• Prioritise when stepping, settlement, heaving or abrupt 
discontinuities in rigid pavement slabs 
reaches 25 millimetres. 
Rectification Standard 

I of RMS M231. 

Prioritisation Guidelines 
• Prioritise work to ensure that unsealed shoulders are graded 
and maintained 

45,817 3,000 

22,436 3,000 

1,200 80 

150 4 

0 

3,000 100 

360 6 
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242 

243 

271 

272 

311 

Shoulder 
resheeting 
(kilometre) 

Incorporate new 
shoulder 
material (cubic 
metres) 

High Pressure 
Water Blasting 
(square metre) 

Other Suriace 
Retexturing 
(square metre) 

Ground 
Vegetation 

Control (square 
metre) 

i i 
rutting, corrugations etc. 
• Prioritise when there is excessive edge break and edge drop­
off. 
• Prioritise when there is grass growing on shoulders. 
• Prioritise when there is poor shoulder crossfa!l. 
• Coordinate works with Periodic Maintenance and Capital 
Renewal Works. 
Rectification Standard 

with the RMS M240. 

Prioritise when there is significant loss of shoulder material. 
Prioritise when table drain are poorly formed. 
Coordinate works with Periodic Maintenance and Capital 

Renewal Works. 
Rectification Standard 

1 i RMSM240. 

Prioritisation Guidelines 
• Prioritise when there is significant loss of shoulder materia!. 
• Priorilise when table drains are poorly formed. 
• Coordinate works with Periodic Maintenance and Capital 
Renewal Works. 
Rectification Standard 

RMS M240. 

i i 
Refer to RMS policy on Management of Skid Resistance and 

supporting procedures. 
Rectification Standard 

Refer to li Management of Skid Resistance and 

i I i 
Refer to RMS policy on Management of Skid Resistance and 

supporting procedures. 
Rectification Standard 
• Refer to RMS Management of Skid Resistance and 

I I i 
The performance of roadside vegetation is reasonably 
predictable from knowledge of local 
vegetation growth patterns and climate conditions. The failure 
mode is related to aprogressive 
growth in ground vegetation. Accordingly, the Service Provider 
must schedule mowing or weed 
spraying operations as necessary to address the following 
requirements. 
• Vegetation must be controlled within the road reserve to 
maintain visibility to guide posts and 
signs to ensure: 
- Minimum sight distance requirements to view 200mm high 
object from adriver eye height 
11 OOmm in horizontal curves at adistance of: 

90 metres for speed zones <50 kmlh. 
105 metres Speed zones 50-60 km!h. 
160 metres Speed zones 60-80 kmlh. 
255 metres Speed zones 80-100 kmlh. 
295 metres Speed zones> 100 kmlh. 

Minimum stopping sight distance requirements to view a200 
mm high object from a driver 
eye height of 1100mm in vertical curves and intersections at a 
distance of: 

45 metres for speed zones< 50 kmlh. 
60 metres Speed zones 50-60 km/h. 
100 metres Speed zones 60-80 kmlh. 
175 metres Speed zones 80-100 km/h. 
210 metres Speed zones > 100 kmlh. 

Ground vegetation must be controlled with the additional 
areas and at the as per requirements 
of Annexure A.2.4. 

10 2 

750 100 

10,000 2,000 

10,000 2,000 

28.936,368 8o.ooo 
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312 

316 

317 

318 

Trim Trees 
(each) 

Remove Mature 
Trees (each) 

Create New Fire 
Breaks (km) 

Landscape 
Maintenance 

management plan and the Bush Fire 
Management Committee (BFMC) - refer to Annexure A.2.5. 
• Prioritise when height of ground vegetation in Pedestrian 
Zone reaches 200 millimetres. 
• Prioritise when height of ground vegetation in Built-up Area 
reaches 250 millimetres. 
• Prioritise when height of ground vegetation in other areas 
reaches 300 mil!imetres. 
• Prioritise the removal of noxious and environmental weeds 
within the road rese!Ve of freeways. 
• Prioritise the removal of ground vegetation that encroaches 
into Vegetation-Free Zones. 
Rectification Standard 
• Organise work to minimise damage to existing vegetation. 
• Keep the movement of plant and machinery and disturbance 
to existing vegetation to a 
minimum. Vehicles must not be parked in vegetated or mulched 
beds. 
• Keep harmful material (including oil, fuel, cement, bitumen, 
spillage from washing operations 
and similar contaminants) clear of trees, shrubs and grass 
including their root systems. 
• Do not stockpile materials over root systems. 
• Avoid damage to overhead tree trunks or canopies by 
machine 

Prioritise removal of any sapling or small tree located within 
the Maintenance Clear Zone or up 
to 1.2 mbehind anon-concrete safety barrier when trunk 
diameter reaches 50mm measured 
1300mm above ground. 
• Prioritise lopping or trimming of trees and non-frangible 
vegetation when they begin to encroach 
within the Vegetation-Free Zone. 
Rectification Standard 
• Refer to rectification standard for item 311 
Prioritisation Guidelines 
• The clear zone must be maintained by controlling 
overhanging branches and/or broken limbs 
which are likely to fall on the Travelled Way, Pedestrian Zones 
and/or pnvate property. 
• Prioritise the removal of mature trees (> 150 millimetre trunk 
diameter) located within the 
Maintenance Clear Zone at known accident sites. 
• Prioritise the removal of mature trees which are impeding the 
functioning of any asset or may 
cause a future danger to the travelling public must be removed. 
Rectification Standard 
• Remove mature trees (with a trunk base diameter exceeding 
150 millimetres) within clear zone. 
• Refer to rectification standard for item 311 
Prioritisation Guidelines 
• Vegetation control for fire management must, at all times, 
comply with the requirements of the 
Rural Fires Act, 1997. 
• Create fire breaks as needed and advised by the relevant 
Bush Fire Management Committee 
(BFMC). 
• Create transverse firebreaks, from the edge of the 
carriageway to the boundary fence, at 
maximum spacing ol500 metres. 
Rectification Standard 
• Construct firebreaks (unless otherwise specified) to a 
minimum width of 6 metres by ploughing 
and removing all shrubs and trees. 
• All specified vegetation for fire management must be 
removed. 

1'169 10 

74 

0 

180,156 400 
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Prioritise pruning, mulching pest and disease control, 
watering and management of irrigation 
systems maintain landscape systems in accordance with the 
requirements of RMS M321. 
Rectification Standard 
• Comply with the requirements of RMS M321. 
• The pruning of amenity trees must comply with the 
requirements of AS4373 -1996. . Schedule of are included in Annexure A.2.7 
Prioritisation Guidelines . Prioritise permanent repairs of any damages to boundary 
fencing where: 

Permanent missing or non functional gate any fence post that is 
Repairs to missing, loose, broken, rotten, 

333 Boundary and corroded or badly misaligned 887 10 
Fauna Fencing any rail, panel, mesh or wire not securely attached, 
(metre) adequately tensioned, overstretched, 

corroded or otherwise non-functional . Rectification Standard 
with the of RMS R201. 

Prioritisation Guidelines. Prioritise when post, rail and/or panel misalignment (mm per 
metre) reaches 100mm: . Prioritise when post, rail and/or panel missing, broken, loose, 
rotten or corroded: . Prioritise when panels missing, damaged (e.g. spalling or 

Permanent exposed reinforcing), rotten or not 

Repairs to securely fixed: 
336 Noise Barrier 

. Prioritise when voids beneath panels resulting from vandalism 354 5 

(metre) or an undesirable water flow: 
Rectification Standard 
• When installing new noise barriers all activities required to 
install a new noise barrier must 
comply with all requirements of AMS A271. 
• New noise barriers must provide an ongoing ability to reduce 
the impacts of road traffic noise on 

Prioritisation Guidelines 
• Prioritise works to remove debris, detritus and litter 
accumulated on the designated pavement 
areas by hand or mechanical sweeping, including hand removal 
of larger sized debris.. Comply with the pavement sweeping schedule in Annexure 

Sweep A.2.3. 
339 Roadway Rectification Standard 7,477 30 

(kilometre) . Refer Figure M3.2 for details sweeping requirements of 
Kerbs, Gutters and Intersections. 
• During sweeping operations, loose material must not enter 
the storm water drainage system.. After sweeping operations there should be an unimpeded 
passage for water into the drainage 

Prioritisation Guidelines 
• Prioritise works to ensure that environmental protection 
measures remain operational.. Prioritise works to keep vacant properties clean and tidy. . Prioritise vegetation control when height of vegetation 
reaches 300 millimetres. . Prioritise the removal of vermin and pests. 

Service Vacant Rectification Standard 
341 Property . Environmental implications of the management of vacant 1,947,896 8,114 

(square metre) properties must be adequately 
addressed e.g. vacant properties are to be maintained with due 
consideration for environmental 
requirements, including the prevention of breeding of vermin and 
other pests and for bush fire 
control. . Vacant properties must be serviced as per requirements of 
Annexure A.2.8 
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353 

411 

Stabilise Batter 
Slope (each) 

Service Rest 
Area (each) 

Prioritisation Guidelines 
• Prioritise works needed to ensure the stability of slopes and 
retaining walls so as to keep roads 
safe and open. 
• Prioritise when distance (from the batter line) of deformed 
batter protection systems reaches 
200 millimetres. 
• Prioritise when area of broken or cracked batter protection 
surtace reaches 5 square metres. 
• Prioritise when scour depth of batter reaches 300 millimetres. 
• Prioritise when rocks are loose or unstable. 
• Prioritise when water is flowing over batter due to blocked 
surface drains. 
Rectification Standard 
• The following RMS guides are essential reference documents 
for this activity: 

Guide to the Selection of Treatments for Slopes & Retaining 
Structures 

Guideline for treatment selection at rock fall sites. 
Guide to Slope Risk Analysis. 
Geotechnical Instrumentation & Monitoring of Road 

Formation Structures. 
Site I Risk for critical sites. 

Prioritisation Guidelines 
• Provide aesthetically pleasing and hygienic area for resting 
motorists. 
• litter is visible within rest area. Remove litter from within and 
around the playground area. 
Items such as protruding glass, can lids, sharp rocks and metal 
may be of concern. 
• Rest areas and wastewater treatment systems to be 
maintained and serviced as per 
requirements of Annexure A.2.9. 
• Comply with any inspection and/or maintenance requirements 
of the Australian Standards and 
playground equipment manufacturer. 
• Storage levels of water tanks must not be less than 10 
percent. 

Prioritise eradication of vermin. 
• Replace signs that are damaged. 
• The rest area must be closed if directed by RMS, when 
sewage or treated effluent is leaking 
from the system or when the toilet facility is not functional. 
Rectification Standard 
• Detritus and litter removal must be carried out in accordance 
with Maintenance Activity 301. 
• Proprietary systems may have specific maintenance 
requirements that must be followed. 
• Rest areas must be safe, clean, operational and available for 
use by the travelling public. 
• Water tanks must be filled with appropriate water. For 
example, water tanks providing drinking 
water are to be filled with potable water. Ensure signs are 
erected and maintained where water 
is not suitable for drinking. 
• All flammable material in close proximity (within 5 metres) to 
fireplaces, BBQ's, or other rest 
area facilities (e.g. tables, structures) must be removed and 
disposed of in an appropriate 
facilily. 
• Ensure signs within rest areas are clean and legible. 
• All stormwater diversions to minimise runoff entering the 
treatment and/or storage systems must 
be in place. 
• Eradicate vermin when present in the rest area (including rest 
area facilities). 
• Clean rest area facilities with an approved bio-degradable 
phosphorus-free detergent. Collect 
wash water and disposed of to a sewer or other location 

I 

0 

1,250 10 

Page 31 of 46 



OM Road Maintenance Contestability Refonn Program I DownerMouchel I Part 4 

Dmmmmoomd------------------------------------------------------------------------------------

412 
Repair Rest 
Area (each) 

Permanently 
414 close rest area 

(each) 

421 
SeJVice Toilet 
(each) 

Govemrnent Aulhonty). 
Playground equipment must be regularly maintained in 

accordance with the Australian 
Standards to ensure that equipment is in good working order and 
provides safe conditions. The 
following maintenance issues must be addressed: 
• Check the depth of the impact absorbing material and provide 
additional material where 
required. The depth of any impact absorbing material under and 
around equipment must be at 
least 250 millimetres. 
• Check all nuts and bolts for tightness each month (and at the 
beginning of, and twice monthly 
during, high usage periods such as school holidays) and tighten 
as required. 
• Lubricate all moving parts monthly. 
• Check all hardware and equipment for sharp edges each 
month (and at the beginning of, and 
twice monthly during, high usage periods such as school 

li and I 
Prioritisation Guidelines 
• Prioritise when Rest area facilities are damaged or are non· 
functional. 
Rectification Standard 
• Comply with landscape maintenance requirements under item 
318 
• Comply with Graffiti and Poster removal requirements under 
item 302 
• All repairs to be undertaken in accordance with current 
Australian standards 
• Any playground equipment with fall heights over 0.5 mmust 
have impact absorbing material 
underneath it. Appropriate impact absorbing materials are pine, 
mulch, bark mulch, wet pour 
rubber and high density foam. Grass and sand are not 
appropriate surlaces. 
• These special surfaces must be, at least, 0.25 mdeep and 
extend 2.5 mbeyond the equipment. 
For swings, the special surface must extend for the length of the 
swing's extension, plus another 
2.5m. 
• Playground equipment must not have sharp edges, moving 
parts that crush or pinch achild's 
finger, or protruding bolls {or other equipment parts) that could 
cause bruises or act as ahook 
that could catch on a child's clothing. 
• Special signage must be installed to remind caretakers of 
their administrative role at playground 
facilities. 
Prioritisation Guidelines 
• Prioritise closure of rest areas that do not comply with 
published rest area strategy for a route. 
• Prioritise closure of rest areas that are under·used. 
• Prioritise closure of rest areas that require expensive Asset 
Renewal Works but are not of 
strategic importance. 
Rectification Standard 

Fence off access to the rest area and reinstate site. 

i 
Service toilets at the frequency nominated in Annexure A.2.9. 
Public health risks exist when operating and maintaining 

effluent treatment systems. No 
personnel must come in direct contact with untreated or treated 
effluent. Health risks exist 
where effluent treatment systems are not maintained correctly. 
• Where a public health issue is identified, temporary physical 
barriers preventing public access to 
affected areas must be erected as soon as possible. Closure of 
the whole rest area may be an 

27 2 

2 
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422 
Repair Toilet 
(each) 

• When necessary, 
soon as possible after (within 
24 hours), the facility closure. 
• Effluent disposal and treatment of roadside toilets must be 
carried out when storage capacity 
reaches 90 percent. 
Rectification Standard 
• Maintain and operate toilets in compliance with operation and 
maintenance manuals for the 
particular toilet system. 
• Roadside toilets must be safe, clean and provide an 
aesthetically pleasing and hygienic facility 
for resting motorists. 
• Service roadside toilets, including general cleaning, refilling 
paper, refilling washing liquid soap, 
emptying of sharps containers, etc. Whilst undertaking cleaning 
activities the following must be 
addressed: 
- Clean toilet facilities with an approved cleaning agent. Toilet 
faciltties indude all wet areas 
{e.g. toilet bowls, sinks, urinals, floors, and walls and doors 
adjacent to toilets, sinks and 
urinals). 
- An appropriate regime must include frequent and proper 
inspection, and the cleaning and 
sanilising of toilet facilities to an acceptable condition. An 
acceptable condition wi!l be 
achieved when toilets are kept free from unpleasant odours, soil 
or filth, and pests, including 
bcxly wastes, and grease marks, rust stains, scale and 
encrustations, graffiti, insects and 
vermin. 
• Caution must be used when selecting and using chemicals for 
aparticular cleaning or sanitising 
task. The suitability of a chemical, and its inclusion as part of the 
cleaning or sanitising method 
description, must be determined only after reference to the 
detailed cleaning product information 
and the manufacturer's recommendations. The following factors 
must be considered: 
- Type of surface (hard, soft, porous, or liable to damage). 
- Nature of soil or deposit that is to be removed. 
- Manual or automatic application. 
- Water temperature and time available to complete application. 
- Any bactericidal effect required. 
- Impacts on the composting or decomposition processes within 
the treatment system 
(particularly relevant for cleaning and sanitising areas that drain 
to the treatment system, such 
as toilet pan and basin). 
• If aholding tank is installed, the levels must be checked 
weekly (twice per week during peak 
periods). Storage levels of water tanks must not be less than 10 
percent. Remove effluent {by 
appropriately licensed personnel) to a facility approved to 
dispose of human waste. 
Underground tanks must not be completely emptied. Not all 
underground tanks are anchored, 
and so there is apotential for floatation. 

Maintain ventilation 1 

Guidelines 
Roadside toilets are damaged or non·functional. 

Rectification Standard 
• Refer to the RMS guidelines for Rest Area Planning Principles 
and Design. 
• Roadside toilets must be fit for purpose. Consider factors 
such as current visitation rate {from 
AADT and/or survey counts), expected site utilisation &growth 

,and site factors 

104 2 
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Prioritisation Guidelines. Close the roadside toilet facility in the following 
Permanently circumstances: 

424 Close or - At the direction of AMS. 
2Remove Toilet - When sewage or treated effluent is leaking from the system. 

(each) - When the toilet facility is not functional. 
Rectification Standard . Where or all of RMS. 

Prioritisation Guidelines . Portable toilets must be maintained and operated at the 

Install, Service locations and times nominated in 

and Remove Annexure A.4.1 (example during holiday periods and at driver 
425 Portable Toilet reviver sites). 2 4 

(each) 
. Portable toilets must be repaired or replaced where they are 
non-functional. 
Rectification Standard . In accordance with manufacturer's recommendations. 

i I i . Prioritise removal of obstruction affecting water flow. . Prioritise when depth of scour reaches 300 mm. . Prioritise when continuous length of broken lining is causing 
instability or undermining the drain 
or is more than 2metre long.. Prioritise when vertical projections in kerb/gutters within 
Pedestrian Zones reach 1S mm: . Prioritise vertical and/or horizontal projections in kerb/gutter in 
other areas reach 40 mm: . Prioritise when cracks in kerb/gutter reach 10 mm: . Prioritise when the size of missing/broken pieces in 
kerb/gutter reach 100 mm: . Prioritise kerb/gutter Defects (e.g. misalignment} causing 
water pending impacting on traffic: 
Rectification Standard . Surface drain design must comply with AMS Road Design 
guide (Section 3.10) and the 
NAASRA Guide to Design of Road Surface Drainage.. The installation and rehabilitation of surface drains must 
comply with RMS A38, RMS A33 and 
other Specifications appropriate for the work. . Where installed, lining of surface drain must comply with RMS 
R53,. AMS ASS, AMS R178, and other specifications appropriate

Repair or Install for the works. 
511 New Surface New kerb and gutters must comply with RMS R1S. 2,566 24

Drains, Kerbs . Replaced sections must correspond to the existing levels 
and GuHers (m) . The line and level of the kerb and gutter must be restored. . The structure must be in good repair and free from any 

Defects. 
• Concrete repairs include sealing minor crackslspalls, patching 
areas where there is evidence of 
corrosion or substantial loss of reinforcement steel. Where there 
is a significant localised 
structural damage to aconcrete drainage structure, it may be 
more efficient to replace the 
structure (or a component of the structure}, rather than repairing 
it. 
• When undertaking concrete repairs of the drainage structures 
the following requirements must 
bernet: 
- The aggregate size within the concrete/epoxy mix must not 
exceed one third of the 
minimum depth of the repair. 
- Fresh concrete/epoxy must bond permanently with the 
damaged concrete without any 
cracks developing. 
- Concrete/epoxy must be UV stable, non-shrinking and non· 
expansive. 
- Concrete/epoxy must be of similar colour to the surrounding 
surface when cured. 

mustbeofa i 
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i 
in the specification). 
• Do not use epoxy concrete as the repair system where 
exposed steel shows signs of corrosion. 
Where epoxy concrete is proposed, control excessive heat 
development in the repair. 

. Prepare the existing concrete to provide a sound foundation 
for the i 

i Guidelines . Prioritise when subsoil drain outlet obstructed or blocked 
causing adjacent pavement failure. . Prioritise when subsoil drain outlet headwalls is missing or 
broken resulting in scouring. 
Rectification Standard 

Clean or Repair 
. Completely clean the subsoil drain, including the inlets and 
outlets.

512 Subsoil drains . Clean the drain marker pegs and the outlet screens. 
500 20 

(m) • The subsoil drain must be completely clear of any 
obstructions that may impede the flow of 
water. . The subsoil drain must be in good repair and free from 
damage or Defects likely to adversely 
affect the flow of water. 

the drain must be conducted when 

I Guidelines . Prioritise when pipe/culvert flow impeded by any obstruction 
(e.g. sill, vegetation, debris, litter 
and detritus) resulting in restricted flow of more than 50 percent. 
Rectification Standard . Comply with all requirements of the relevant Maintenance 

513 Clean Culverts Activities. 2,000 12 . Debris, detritus and litter collection- undertaken in 
accordance with Maintenance Activity 301. . Graffiti and poster removal- undertaken in accordance with 
Maintenance Activity 302. . The culvert must be clean of obstructions affecting water 
flows. 
Prioritisation Guidelines . Prioritise when pipe or culvert undermined or water clearly by· 

Repair Culverts, passing pipe/culvert. 

514 
Headwalls and . Prioritise when deformation (mm/m diameter or height) of 
Wingwalls pipe/culvert reaches 50 mi!limetres. 

20 2 

(each) Prioritise when corrosion to steel pipes is evident. . Prioritise when scour depth undermining headwall and/or 
it reaches 

Prioritisation Guidelines . Prioritise when pit is blocked by more than 75 percent of its 

515 
Clean Pits capacity. 2,114 96
(each) Rectification Standard . Remove debris, detritus and . The clean of I water flows. 

i Guidelines . Prioritise when obstruction resulting in water being diverted 
from drain {e.g. blocking bridge 
scuppers, preventing over·edge run-off, etc).. Priorilise when lintel, lid or grate is damaged. . Prioritise when there is adifferential level between the 
gratenid and abutting pavement surface 

Repair Pits or lid/grate rocking with movement under axle load. 
516 (each) 

. Priorilise when pit is clearly blocked or incapable of draining 200 2 
water away quickly enough to avoid 
water backing up.. Prioritise missing, collapsed or broken pit, lintel, lid, grate or 
grid: 
Rectification Standard 

The line and level of the pit is to be restored. 
The work area must be left clean. 

or 
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continued passage traffic, or to cause further deterioration 
impacting on the structural 
capacity of the structure.. Comply with requirements of RMS R11 and other relevant 
RMS specifications.. Whilst undertaking minor concrete repairs to headwalls and 
wingwalls, comply with relevant 
Clauses 4.1 to 4.7. 
Prioritisation Guidelines . Prioritise when scour protection and embankment lining is 

Repair damaged. 
Rectification Standard

552 Floodways Comply with requirements of AMS R11. 6 
(each) Comply with requirements of RMS M290. 

Comply with other RMS specifications relevant to the works 

Prioritisation Guidelines 
Clean or repair . Prioritise when sedimentation basin capacity is reduced by 

553 Sedimentation 50%. 3 
Basins (each) Rectification Standard . It must be in and free from 

Prioritisation Guidelines . Prioritise when 90 percent of the capacity of device is full of 
detritus and litter that restricts the 
flow of water. 

Clean Gross Rectification Standard . Remove accumulated sediment, debris and obstructions likely
554 PollulantTraps to adversely the function of the 67 3 

(each) sedimentation basin. . Remove litter and debris from litter baskets where present.. Maintain the GPT's in accordance with manufacturer's 
recommendations and dispose off any 

Prioritisation Guidelines . Prioritise when nominal spacing of defect-free posts is 150 
metres, with posts in pairs, one each 
side of formation.. Prioritise when nominal spacing of defect-free posts is 60 
metres, for areas susceptible to 
frequent fog.. Prioritise when nominal spacing of defect-free posts is 300 
metres for roads with AADT < 1500 
and consisting mainly of long straights in flat terrain. 
• Prioritise when spacing requirements of defect-free posts 
located on horizontal curves to comply 
wilhTable3.1 in AS 1742.2-1994.. Prioritise replacement or rectification for missing or defective 
guide posts on structures 
(including, but not limited to, safety barriers, bridges and 
culverts), for: 

611 
Maintain Guide - Structures> 10 metres in length, replace guide posts if less 

4,330 40Post(each) lhan four (4) posts (one at each 
end of kerbing or headwall) plus additional pairs of posts at 
maximum spacing of 10 metres. 
- Structures:!: 5 metres in length, replace guide posts if less 
than four (4) posts (one at each 
end of kerbing or headwall). 
- Structures < 5 metres in length, replace guide posts if less 
lhan two (2) posts (one at each 
left-hand approach end of headwall or kerbing).. Prioritise when pipe and single cell box culverts have less 
lhan two (2) guide posls (one at each 
headwall).. Prioritise rectification work if the Driver can not see the 
following array of coloured delineators 
when approaching the guide posts in the appropriate direction of 
travel: 
- A red delineator on each guide post on their left hand side; 

li 
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612 

613 

Repair or 
replace Safety 
Barrier (metre) 

Repair or 
replace 
Pedestrian 
Fencing (metre) 

on 
- Ayellow delineator on each guide post on their right hand side 
on one-way carriageways and 
medians separating traffic travelling in opposite directions. 
Rectification Standard 
• Comply wilh requirements of RMS R13t. 
• Place guide posts at a uniform distance from the pavement 
edge in accordance with the 
following: 
- Where the carriageway shoulder is adjacent to an 
embankment or anaturally dropping 
surface level, the guide posts is to be placed so that the inside 
edge of the guide post is in 
line with the oulside edge of the shoulder. 
- Where the carriageway shoulder is located in acutting the 
guide posts is to be placed on the 
pavement side of the table drain in such a manner so as not to 
impede the flow of water in the 
drain. 
• First posts on the horizontal curve for each direction of travel 
is located at the beginning of the 
curve (ie where curve noticeably starts to deviate from the 
alignment of the straight), 
• On crests of vertical curves having a straight alignment, 
defect-free posts must be arranged so 
that the delineators on at least two pairs must be visible at all 
time to adriver, excluding any 

i I 

Prioritisation Guidelines 
• Prioritise permanent repair of accident damaged safety 
barriers. 
• Prioritise when post is loose, broken, buckled, bent, twisted, 
rotten, split or missing. 
• Prioritise when post or spacer is misalignment by more than 
150 millimetres. 
• Prioritise when rail is loose (either to post or adjoining rail), 
corroded (affecting strength), 
damaged (buckled, bent, twisted, or protruding more than 200 
mm displacement) or missing. 
• Prioritise when cable is not adequately tensioned or is 
damaged or broken. 
• Prioritise when terminal end is bent, damaged, or missing. 
Rectification Standard 
• Comply with all requirements of RMS M620, RMS R132 and 
any other relevant RMS 
specification. 
• Damaged or broken components of safety barriers 
encroaching on the Travelled Way or causing 
a Hazard must be immediately removed. 
• Where isolated components (e.g. apost) must be replaced, 
ensure that replacement 
components are of similar material and dimensions to the 
existing components. 
• Refer to Maintenance Activity 302 for addressing 
unauthorised signs. 

barriers must be functional and in condition. 
I i I 

Prioritise repair of accident damaged or vandalised pedestrian 
fencing. 
• Prioritise when fence is loose, broken, buckled, bent, twisted, 
rotten, corroded, split or missing. 
Rectification Standard 
• Defective 1 must be 
• Where isolated components (e.g. apost) must be replaced, 
ensure that replacement 
components are of similar material and dimensions to the 
existing components. 
• Signs (e.g. warning signs) attached to existing fencing must 
be clearly legible and must be 

I I 

3,874 24 

388 30 
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711 

Minor Timber 
Element 
Maintenance 
(each) 

Minor Paint 
712 Repairs (square 

metre) 

i i RMS R161. 
Prioritisation Guidelines 
• Priorilise where bolts in timber elements are not intact or are 
loose. 
• Priorilise where there is evidence of termite attack. 
• Prioritise limber elements are damaged or showing signs of 
deterioration. 
Rectification Standard 
• All broken or missing bolts in limber connections must be 
replaced, and all existing bolts must be 
tight. Remove deteriorated timber and provide localised 
temporary support. 
• Shape, install and secure new timber in accordance with the 
Timber Bridge Manual (Part 4). 
• There is no evidence of termite activity 6weeks after 
treatment. 
• Apply pre-treatment application. Apply preservative coating in 
accordance with the 

Prioritisation Guidelines 
• Prioritise where chalking, peeling, checking or other early 
signs of distress in top coat paint. 
• Prioritise where surface rust or freckled rust has formed and 
the protective coating is no longer 
effective. 
• Prioritise repairs where there is minor exposure of metal 
without Joss of metal section. 
Rectification Standard 
• Clean the affected area by water blasting or non abrasive 
mechanical means without causing 
damage to the underlying protective coatings. Wash cleaned 
areas with distilled water. 
• Recoat the metal element using a protective coating similar in 
nature to the original coating. 
Apply the protective coating in accordance with the 
manufacturer's recommendations. 
• For restoration of the protective coating system, abrasive 
clean the damaged area back to the 
base metal. Wash off with rust inhibitor. 
• Apply asimilar protective coating system to depths and layers 
recommended by the 
manufacturer. Feather in fresh 

Table 7: Routine Services ScheduledMaintenance Activities 

4 

7,680 

4.3 RMAP Updating and optimisation of maintenance plans 
As detailed in Section 3.2.6 above, review of the RMAP to enable updating, re-prioritisation 
and optimisation of plans will be carried out on a regular basis as follows: 

• A monthly update of the program to deal with any variations or re-prioritisations based 
on network need and events; and 

• On a quarterly basis. A comprehensive review of the program will be undertaken to 
consider options and opportunities for optimisation of maintenance strategies, plans 
and intervention levels etc. This review will take on board detailed analysis, prepared 
by the Asset Information Coordinator, of network performance, asset inventory and 
condition data, defect situations and works delivery record data (time, cost, effort) to 
provide and intelligence based assessment. 

Output from these processes will be captured to form part of future year RMAPs and 
maintenance strategies, assisting with the drive for continual service improvement, 
efficiency and best value service outcomes. 

8 
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5 Renewal and Improvement Works 
The IFWP Brief provides details of 2013/14 and 2014/15 Renewal and Improvement work 
projects and portfolio funds. Projects are to be delivered under the following portfolios: 

• Tactical Road Pavement Works; 

• Simple Minor Improvement Works; 

• Complex Minor Improvement Works; 

• Tactical Corridor Works; and 

• Tactical Bridge and Tunnel Works. 

The Engineering Manager will receive project briefs from the Asset Planning Management 
team and work these up into a detailed program (by delivery portfolio e.g. roads, structures, 
corridor etc), and design packages. The Business Management team will also support 
development with assistance on preparation of project Target Costs. Consultation with 
stakeholders and following the RMS project approval process will be key elements of 
design as part of developing a site construction pack. Once completed and approved, site 
construction packs will be handed over to the delivery teams for works execution. 

5.1 Priced Sample Projects for early construction (Program 101360 to 
101374 and 101396 to 1399) 

At tender stage, 13 sample projects were provided for pricing and delivery. These include: 

• Tactical Road Pavement Works (2013/14) -11 projects; 

• Complex Minor Improvement Works- 2 projects. 

Varying levels of seeping, site investigation, suNeying and detailed design is required in 
advance of construction commencement. Each project has been initially priced with an 
indicative planning, design, consultation and construction duration included within the 
IFWP. Prices (Target Cost), scope of works and durations will be finalised during 
Mobilisation through discussion, due diligence and detailed design. The projects are as 
detailed in Table 8 Tactical Road Pavement Works and Table 9 Complex Minor 
Improvement Works below: 
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Grinding East of Knox Rd, Woodcroft 
Diamond A10793 28,092m2 Richmond Rd: 75m west of Knox Rd to Rooty Hill Rd 
Grinding North, Glendenning 
Diamond A10857 52, 121m2 Cumberland Highway: 0.1 km north of Liverpool Rd, 
Grinding Liverpool to Avonlea St, Ganley Heights 
Asphalt - Detailed Job Mulgoa Road - StThomas Rd to Jerry's Creek 
resurfacing Requirement 

s prepared 
Table 8: Tactical Road Pavement Works- Sample Projects 

T 82501 Pennant Hills - Marsden Hill Road 

Table 9: Complex Minor Improvement Works- Sample Projects 

5.2 Priced Sample Projects draft construction information (Appendix B) 
To assist with, and as part of developing the IFWP and pricing for the sample projects, 
initial project-specific delivery and construction programs, draft method statements and risk 
assessments based on the works required at each location have been produced. 

In addition, a list of assumptions for each project has been attached to the relevant Pricing 
Schedule for each project to provide clarity on the issues identified which are either 
included or left out of the initial price approach. 

The draft programs, method statements and risk assessments are provided in Appendix B 
for information and will be further developed during Mobilisation after Contract Award. 

5.3 Tactical Road Pavement Works- 2014/15 (Program 101376 to 
101381) 

A provision sum portfolio budget of has been advised for 2014/15 Tactical Road 
Pavement Works with an anticipation of delivering 40 to 60 projects. 

Key to determining these projects to be designed and delivered will be the Asset 
Management Planning process as detailed in Section 5.2 above which will determine the 
projects to be delivered to ensure prioritisation for achievement of outputs, resulting KPI's 
and to provide the best customer outcomes. 

The IFWP shows the key stages of the design and delivery phase for these 2014/15 
projects. There are 40 to 60 projects to be completed by 30 June 2015 from an indicative 
budget fund of . The treatment types and provisional outputs to be achieved are as 
shown in Table 10: 

Table 10: Treatment types and Provisional outputs under the Tactical Road Pavement Worl<s 2014115 
Program 
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5.4 Simple Minor Improvement Works (Program 101383 to 101394) 
A provisional sum budget for delivery of Simple Minor Improvement Works within the IFWP 
has been set at . This is intended to deliver a variety of outcome contributing projects 
including: 

• Installation of noise walls; 

• State Blackspot treatments; 

• Installation of new signage; 

• Bus priority and access; 

• Bicycle facilities; and 

• Pedestrian fencing . 

For the 2013/14 part of the IFWP, 5 to 10 projects are envisaged with a target budget of 
. A larger number of projects, 20 to 40, are to be delivered within 2014/15 against 

a budget of . 

Project briefs and priorities will be determined as part of the Asset Management Planning 
process as identified above and within the mobilisation and IFWP program timelines. 

5.5 Complex Minor Improvement Works (Program 101396 to 101399) 
In addition to the two Complex Minor Improvement Work projects identified in 5.1 above, a 
provisional sum of has been advised for un-scoped projects. The process for 
determination, design and construction of these projects is explained in 5.2 above and 
allowance has been made within the IFWP for undertaking these activities to enable 
construction completion by 30 June 2015. 

5.6 Tactical Corridor Works (Program 101401) 
A provisional sum of has been advised for un-scoped Tactical Corridor Works 
projects. The process for determination, design and construction of these projects is 
explained in 5.2 above and allowance has been made within the IFWP for undertaking 
these activities to enable construction completion by 30 June 2015. 

5.7 Tactical Bridge and Tunnel Works (Program 101404) 
A provisional sum of has been advised for un-scoped Tactical Bridge and Tunnel 
Works projects. The process for determination, design and construction of these projects is 
explained in 5.2 above and allowance has again been made within the IFWP for 
undertaking these activities to enable construction completion by 30 June 2015. 

5.8 Renewal and Improvement Works Performance Measurement, 
Continual Improvement and Innovation 

The Value Management process as identified in Section 3.2.2 (e) of the tender submission 
will drive a value for money and achievement of outcomes based approach to program and 
project progression. 

The process will also permit opportunity to bring continuous improvement and innovation 
ideas to the program and project portfolios, ideally promoting cost savings, efficient and 
effective delivery and best value solutions. In addition, construction de-briefs will assist in 
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driving buildability improvements, assist in working with TMC to improve network 
accessibility, and assist in achievement of the Efficiency Commitment. 

6 Event Management 
An indicative list of events identified for the IFWP period has been included within the 
program. Support for these events will be agreed with RMS with advance planning, 
consultation, design and delivery executed as required for each event. A provisional sum of 

has been identified within the IFWP. Works undertaken will be paid for under a 
Cost Plus arrangements. 

7 Major Traffic Incident Support 
Providing support for a Major Traffic Incident by its very nature will be a reactive activity. A 
provisional sum of has been identified within the IFWP for these activities, Any works 
undertaken will be managed and paid for on a cost plus arrangement. The Emergency and 
Incident Management Plan details the DownerMouchel approach for providing support to 
Major Traffic Incidents. 

8 Risks and Assumptions 
A detailed risk register for the IFWP will be agreed during the mobilisation period. The 
tender submission draft risk register and Key Assumptions table in Section 11.00 of the 
Pricing Schedule confirms the IFWP risk issues identified and considered at time of tender. 
These will be discussed, agreed and mitigated accordingly with RMS during the 
Mobilisation period to provide the optimum solution and delivery certainty. 

Risks and assumptions have also been provided for the Sample Projects priced as part of 
the tender. Specific project assumptions are provided in Section 11.00 of the Pricing 
Schedule, and risk assessment are attached in Appendix B for each project. 

9 Monitoring, evaluation and performance 

9.1 Monitoring 
Continual monitoring, review and updating of progress against the IFWP will be critical to 
demonstrate performance and achievement of SMC objectives leading to outcome 
realisation. The monitoring process will include: 

• Monthly Review; 

• Quarterly Reviews; 

• Detailed Reviews; and 

• Lessons Learned Reviews. 
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10 Review and audit 
The Program Manager, as the Local Process Owner, will be personally accountable for the 
implementation of the Initial Forward Works Program and will review the Program and 
associated documentation on a monthly basis during the first 15 months using our 
Continuous Improvement mechanisms in a manner that: 

• Achieves contract compliance and continually improves DownerMouchel's approach to 
Forward Works Programming; 

• Seeks and realises efficiency initiatives for achievement of ensuing FWP Efficiency 
Commitments; and 

• Optimises value-adding activities, minimises non-value adding activities and eliminates 
waste in order to deliver continual improvement and reduce cost to RMS. 

Implementation of the Program will be audited in accordance with the Quality Plan. Where 
non-conformance is identified the Program Manager will develop and implement a 
Conformance Action Plan to ensure future compliance. 
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Appendix A- IFWP Timeline 
The MS Project Program attached in the Section is the Draft Initial Forward Works Program 
Proposals timeline. It provides high level detail of the tasks and activities, the sequencing of 
the main components, and confirms interdependencies and task relationships of the key 
services to be undertaken. The Program should be read in conjunction with the supporting 
information as noted in Section 1.2 above. 
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SMC Sydney West Zone- Draft Initial Forward Works Program OM 
.,,rotf"rMI.IC1IIC 

INITIAL FORWARD WORKS PROGRAM · KEYMILESTONES 

Dur.~Uon ·Start Finish 2015I A{;il ) May - June July August __J.SeptembeTOctober , Novembef December January February- March J4pril ... May June July August ~ 
I ~-:el u212.UJ.21~26.L.916233o 7142l284!11ls2S ils ·152229 6' mo27lHorT24 ds b2229 aU92~2I91623 2 9 ~6l33oS\132027 4i1~id1 [s 152m 6 a3202z 3 1o1um] 

Odoy> Mon3V03/14 Mon31/03/14 ' 31/03 I 

Task Name 

FUIServioesCom~ert: Odoy> Mon31/03/14 Mon 31/03/14 t 31/03 

Initial Forw.udWOfb Program O<bv> Tue 30/06/15 Tue 30/06/15 • 30/06 

End ofTransiUon OdoV' Fri7/08/1S Fri 7/(13/15 t7/08 

End of Transformation O<bv> T~3 1/03/15 Tue31/03/15 • 31/03 

Onft FOf'Ward Works Pro&ram 2015-18 submitted for 1pprovtl OdoV' Wtd31/12/ 14 Wtd31/12/14 • 31/12 

Forward Works Program 2015-lS finalised and 1grH<1 o<~o, Sat 28/02/ 15 Sat 28/02/15 • 28/02 

Zon~A$.set ~1\fg~ment Plan finali$«1 •nd agreed Odov> Tue 30/06/15 Tue S()/06/15 • 30/06 

Zone Road ~intenilnceAnntAI Planfinalised and q:rt:ed Od>V' Tut30/06/15 Tue 30/06/15 • 30/06 

Prcwi.sion d As.set. Oata as peor Section 5.8 ofthe SMCServQRt'qUfremtnb OdaV' Tue 30/06/15 Tue 30/06/15 • 30/06 

Cotnplftion d Tactical Road PawrMOt. Works 0- Tut30/06/15 ru.31J/06/1S • 30/06 

Completion d C~exMrw Projed:s Odoy> Tue30;()6/15 Tue3()/06/15 • 30/06 

Commercial ResetPoint 0- Tue 30106/15 Tue 30/06/15 • 30/06 

MANAGEMENT 339 days Moo 31/03/1•Tue 30/06/15 30/06 

Program Management 339~'($ Mon31/03/14 Tu. ao/06/15 30/06 

Start up staae · Mobilisation carryo11tr ttuouahTran,ltlon 1nd Transform I lion 29SdlyJ Mo nll/ Ol/14 Wed l'J/04/15 

Continu~tion of depots, compovncb, 1nd f1dlities tsUiblishmcnt 21days Mon31/03/14 Mon 28/04/14 ~ 28/ 04 

I 
S~ffon.boardtnc and lntt:aration · Transition lOdays Mon 31/03/14 Frl tl/04/ 14 

DownerMOI..K'hel business induction s<~o,. Mon31/03/14 Frl4/04/14 

Project Specific saltty, .systems, proc:tssa and prooedurn inductions S<bv> Mon31/03/14 Wed 9/04/14 

Vehide ~nd equipment tr1lnin&. c..m'ication tnd Nn6o0Yt:r 7<1>" Th.l3/04/14 Fri 11104/14 - 11/04 

Trainlna., c-ertification and 3PPfO¥~ toworlc onthe: networtt 7<bv> ThJ3/04/14 FrilW/14 - 11/04 

Contract~on~ndirc 7- ThJ3/04/14 Frillft>4/14 - 11/04 

Cultural chanae proaram •Transform1tlon 275 d.ys Mon 28/04/14 Wed 29/0it/15 

Staffbriding Nol· Welc:ome to[)oowMrMouc:hellatl depots} 3days Mon28/04/14 W~30/04/14 I 30/04 

SUff brief"'! No 2 · First 6 months prosress upd•t~ 1•11 depob) 3doys Mon27/10/14 W~d29/10/14 I 29/10 

Staff bril!t'Jns No3. First Yt:ar Revf.w 1nd Fuhnupdate(all Otpots) '"'" Mon 27/04/15 Wed 29/04/15 I 29/04 

--'-
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54 
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59b 
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SMC Sydney West Zone 
Task Name 

Q\.lall'terty StaffNewsletw No 1 l doy 

(li..Qite"ty StaffNewsletter No 2 lctoy Mon 13/10/14 Mon 13/ 10/14 

Qullrterly StaffNewsletter No 3 lctoy Mon 12/01/ lS Mon 12/0l/15 

Qua~lySt<lffNtwsletterNo4 lctoy Mon 13/():1/15 Mon 13/04/15 

Manq:ement Team RtfatioMhip ~tlopmentworbhop No 1 2d>V$ Wed 16/07/14 1hu 17/07/14 

Man-igement Teiim Relattonship O.Velopme:nt workskop No 2 2 cto" Wed l S/10/14 Thu 16/10/14 

Project mana1emut, supeNis.lon and •dmlnlstratlon 351 days Mon ll/Ol/14 Frl17/07/15 

Prtpilrt' Monthly Repor t 324 days Mon ZS/04/14 Tue 7/07/15 

Prepare Monthly Report 1 7ctovs Mon 28/04/ 14 Tue 6/0S/U 

Prepare MontHy Report 2 7d>vo Wed 28/0'5/14 Tho 5/06/14 

Pr~eMonthtv Report 3 7cto,. Mon 3C/06/14 Tut 8/07/14 

Pt qNOre Mord'ltyReport 4 7d>vs Mon 28/07/14 Tue 5/08114 

Pr~rtMorihty Report 5 7ctovs 1hJ28/08114 Fri 5/00/14 

Prepare MonthlyReport 6 7cto,. Mon29/09/14 Tue 7/10{14 

Prepare MonthlyReport 7 7ctovs Tue 28/10/14 Tue 4/ 11/14 

Pr~reMonthly RepQrt fl 7<1>" Fri 28/11/14 Mon 8/12/14 

Prepare Monthly Rl'pOrt 9 7davs Mon 29/12/14 Tue 6/01/15 

Prepare Monthly Report 10 7dlyS Wed 28/01/15 n., 5/02/15 

Prepare Monthly Report 11 7days Sat 28/02/15 Mon 9/0l/15 

Prepare Monthly Report 12 7da" Mon 3<V03/15 Tue 7/04/15 

Pr~re Monthly Report 13 7cto,. Tue 28/04/J S Wed 6/05/15 

Prepare Monthly Report 14 7 d>vs TI'LI28/0S/15 Fri 5/~/15 

Prep;Ke MontHy Report 15 7- Mon 29/06/ 15 Tue 7/07/15 

M<WW~,emcntlomMeetinc 310 days Wed 21/ 0S/ 14 Wed 15/07/15 

M~ernern:Team MHtfrc 1 Odays W~21/a5/14 Wltd 21/05/14 

MaN~Kemet"~tTe•mMfttirc2 oc~o,. Wed 18/06/H Wed 18/06/14 

MaMgemefltTeam Meetlna:3 octo,. Wed 16/07/ 14 Wed 16/07/14 

MaNgementTeam Meetirc 4 octo,. Wtd20/08/14 Wtd 20/08{14 

Ma~ementTumMHtlnt: 5 OctoV$ Wed 17/00/14 Wed 17/09/14 

Draft Initial Forward Works Program OM 
···~ 

I 13/10 

1 12/01 

I 13/04 

' 17/07 

• 16/10 
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/07 

_.s,:09 

'/10 
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'/ 07 
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SMC Sydney West Zone- Draft Initial Forward Works Program 
10 Task Name 

I~ 
I 

73 e 
,_I 

:: ~ 
~ 

#
788 ~ 

" 

1 

82 1!.1. 

~ 
84 

I~ 
# 

M~ttn~Rllliltw GroupMeetint 1 

ManaccrMntRC'Wicw Gr~MHli"ll 

M~nasementReviewGroup Metdnc 3 

Manas~ReviewGr~Mfttl'nJ 4 

M~~~t Rif'o'~GrotipMe:atl"' 5 

Annual Performance Revi~Contraet Year 1 

Prepare Annual Report 

Submit Annual Report 

Annual PerformanceRI!'Yievt 

Stakeholder Encaccmcnt Worbhop 

Stakeholder Encagement Workshop1 

Stakeholder En&~~&ementWorkshop 2 

Sr~kehold@r En&agtmfftt Worbhof> 3 

Stakehol~ EnJ•ement Workshop 4 

Stak;eholdtr Ercacement W«kshop S 

St.akeho(der Erc«il!mftrt.Wabhop 6 

(U$tomer Llal$0fl worltstlop 

Customt:J Uaison worluhop 1 

Customer Ualson workshop 2 

Duration ·Start 

j__·- w.dlS/l 

....,. Wed l 9/l 

....,. Wed 17/l 

....,. Wed21/01/15 

....,. Wed 18/02/15 

Odoys Wed 18/03/15 

Odoys Wed 15/04/15 

....,. Wed20/C6/ 15 

....,. Wed 17/06/15 

....,. Wedl5/W/15 

270days Tue 27/05/ 14 

·- Tue 27/0S/14 

·- Tue 26/08/14 

·- TuelS/11/14 

Odoys Tue 24/02/15 

....,. Tue-26/r15/15 

34days Mon1Jt)6/15 

27days Mon 1/06/ 15 

....,. Thu9/07/15 

....,. Frl 17/07/15 

lUd;~ys Tuell/04/U 

Odoys Tue 22/04/14 

Odoys Tue 15/07/14 

...... TUl' l/10/14 

...... Tue 3J)/12/14 

...... Tue 14/03/15 

..... Tue16ft)6/15 

lSldan Thu i/OS/ 14 

...... ThuS/05/14 

....,. Thu 31/07/14 

Finish 

I 

Wed 21/01/15 ~ 21/01 

Wed 18/02/15 • 18/02 

WedlB/03/ 15 • 18/03 

Wed 15/04/15 • 15/04 

Wed 20/05/15 

Wed 17/06/15 

Wtd 15/07/15 

Tue2&/0S/1S 

Tue27/f15/ 14 • 27/05 

Tue 26/08/14 • 26/08 

TUt2S/11/14 • 25/11 

Tue24/az}15 • 24/02 

Tue26/r:JS/15 

Fri 17/07/15 

Tue 7/07/ 15 

Thu 9/07/15 

Frlt?/07/15 

Tue 16/06/15 0 0 0 0 0 

Tue 22/04/14 • 22/04 

TuelS/00/ 14 • 15/07 

Tue7/10/14 • 7/10 

Tuel0/12}14 • 30/12 

Tut 24/03/ 15 • 24/03 

Tue 16/06/15 

Th.. 9/04/l S 0 0 0 0 0 

Thu8/C6/14 • 8/05 

Thu 31/07/14 • 31/07 

Page 3 
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• 20/05 

• 17/06 

• 15/07 

• 26/05 

----... 17/0 

~7/07 

t9/07 

• 17/0 

0 

• 16/06 



SMC Sydney West Zone- Draft Initial Forward Works Program OM
..,.,,~ 

10 

0 

J0 

3 

94 
_j 

I~ 

Task Name 

CustorMJ Li•isonWOfkshop3 

Customer Uiilson wort$hop 4 

Customer u.tson workshops 

lrd partyclfimsdamace man:qement 

F._anclalandcommercl•1 man•cement 

Procurementmiln.ilcement 

Risii:Mana&ement 

Quality M ana,ement and Auuranu 

En¥iro nmental and Susrainablllty Muacement 

WH&S Manacement 

Manacementollrd partywOfll:s 

Mlniutrbl corresp011danct 

Asset Management Planning 

105 I Ot:vdopinc: and upd-'inl ~Asset M•n•ementSyUtm 

'i06'"ba Update svstem with srte obtitiMd itwentoty atnd ISHI data 

107 ka Update PAMS tnd ofYe u 1 

1--' 
108 

109 I Asstt Inspections, condition surYeys and assessments 

110 I Routine Daytime ln spectlon.s. 

NorthWHt:SN4-& 

NorthWnt:SN 1· 3 

NorthWest Dmiled IspedftC assets) 

South wmSfH-6 

SouthWestSNl-3 

SouthWest 0et•1ed (spedfie aU«U) 

Nominated Inspections 

~•bstability 

Milturetr~ wlthfn dear zone 

-- ~ ~ I ~il May June July . August --septembe. October Novem~December January 
----...,...,,-----=--=-=,..,-_..,.-==.,.,---'2• ~~219'26 2....u§23~0 714iQa • lu~1s25 1lB1522296l132o27l31ol7l~ ~ slls'm."9""'5~21.,9,.,......,._,.,~"--""""_,"'"""""""'""'-""""',_..'-"-'~"'~-"-"~~¥"-"-"""' 

0 "'" ,..., 23/10/14 Thu 23/10/14 • 23/10 ...,. Thu 15/01/15 Thu1~1/15 • 15/01 ...,. Thu9/04/15 Thu9/04/1S • 9/04 

3.39dlys Mon3l/0.3/14 Tue31J/06/15 ~..................................................................... 3W~ 

339dllys Monll/0.3/14 Tue 30/06/15 

339days Mon 31/03/14 Tue 30/06/15 

I 
339days Mon 3l/0.3/14 Tue 30/06/15 

~..................................................................... 3W~ 

~........................................................................ 30/~ 

~.................................................._._.._............. 3W~ 

339days Mon 31/03/14 Tue 30/06/15 ~..................................................................... 3W~ 

339dtys Mon 31/03/14 Tue 30/06/15 ~..................................................................... 3W~ 

339days Mon3l/03/14 TUI'31J/06/15 ~........................................................................ 3W~ 

339days Mon31/03/14 Tue30f«,/15 ~.................................................................. ~,~ 
339dlys Mon 31/03/14 Tue30/06/15 ~.................................................................. ~,~ 

339days Mon3l/03/14 Tue 30/06/15 ~.................................................................. ~,~ 
ll4days Mon 7/04/14 Tue l0/06/1S 

334 days Mon7/04/14 Tue~06/15 ................................................................_30/~ 

2Zdays Mon1/0611S Tue 30/06/15 -30/~ 

U9days1 Mon 31/03/14 Tut 30/06/15 

339days Mon 31/03/14 Tue 30/06/15 

338days Monll/03/14 Mon 29/06/15 1111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 

333days W"'2/04/14 Wed24/(X,/1S I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

llldays Tue1/04/14 Tut 30/0,/15 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""I 
3l8days Mon 31/03/14 Mu1!J/~/IS 11111111111111 1111111111111111111111 11111111111111111111111111111111111111 111111111111111111 1111111111111111111111 1111111111111111 

333days WedZ/04/ 14 Wed 24/06/15 I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

338 days Tutl/04/14 Tue Yl/06/15 
~""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""I 

337days Wedl/04/14 Tue 30/06/JS 

ZZdlys Monl/09/14 Fri 26/09/14 - 26/09 

22diys Mon6/10/14 Fri 31/ 10/14 - 31/10 
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SMC Sydney West Zone - Draft Initial Forward Works Program OM 
llooW11ICIUCifl 

10 Task Name Durat ion Start !Finish I 2015 
April May -June Juty TAuguM SeptemblOctober ] Novemb-;fDecember January £ February March.......,._t\pril ,IMay June July TAucust 

---- 43 ,14212~51219'26 2 91623301 J412li84g11825 1[~2229 6~32od3g011~ 1[8~52229!512192 2 !9 J62i 2 9 J6233o, 6~zim4 u~ru 1 !il 15~229 6 1 
3 o21 3 o17243 

landsupe mH'It~unce J57dA~ Mon,/10/ 14 TueS/OS/15 - -l~.-perNJnt~l 22days Mon6/l0/14 f ri 31/10/14 - 31/10 

l~mainten.nae 2 22days Mon6/04/15 T~S/05/lS - 5/ 05 

Fences and barriers 291d a~ Mo nl/06/ 14 Tue J0/06/IS - -Fence-s and barrit:n 1 22days Mon2/06/14 Mon 30/06/14 - 30/06 

Fef"'o0tsand~rrltrs2 22days Mon 1/06/15 Tue30/CKJ/15 - 30/06 

Slopes and retalnlnc walls (ARL21 l17days Wedl/04/14 Tu e 2/ 0 &/1'i I I I I I I I I I I I I I I I 

Slopes and retalnlns wall s (ARU) 1 '"'' We<ll/04/14 Wed2/04/14 I 2/04 

~ 
Slopes and retalnirc walls (ARU) 2 '"'' Fri2/05/14 Fri2/r6/14 1 2/05 

Slopes and retaln1'11: walls (ARll) 3 '"'' Monl/06/14 Monl/f:A,/14 1 2/06 

1 Slopes and rmr,q; wans (AAL2) 4 '"'' Wr:d2/07/14 WedZ/07/14 1 2/07 
_j 

122 a Slopes and retalnlfw wah \A,RU) 5 ,..., Mon4/08/14 Mon4/08114 1 4/08 

723 a Slopesandll!ta~wah(AAU} 6 ,..., Tue l/fB/14 l ue 2/09/14 1 2/09 
_j 

724 li Slopes and retafnlrc wlls (ARU) 7 '"'' Tlu2/10/14 Thu2/10/14 1 2/10 

~ Slopes and reUinirc walls CARL2) 8 ,..., -3/11/14 Mon3/11/14 I 3/11 

S&opeiand r~rtalnlrcwalls(ARU)9 '"'' Tut2/12/14 Tue2/12/14 1 2/126 

~ Slopes and ret.inTf'l walls ~Rl2) 10 '"'' Fri2/01/15 Fri2/(JJ./15 1 2/01 

Slopes and reta lnf~walls IARL2) 11 '"'' Monl/02/15 Mon 2/02/15 1 2/02 

Slopes and rettlnlng wa11 s(ARL2) 11 '"'' Mon 2/03/15 Mon l /03/l S I 2/03 

Slopes and r~alnlng w;all5 (ARU) 13 ,.., Thu l /04/15 Thul/04/15 1 2/04 

Slopes and retaining wa ll s IARU) 14 '"'' Mon4/0'5/1S Mon4/05/15 I 4/05

I 

~ 
Slope:sandreulnl~walls IARL2)15 '"'' Tuel/~/15 Tue 2/06/15 I 2/06 

Slopes and r etaininc walls (ARU) l19days Thu 1/04/ 14 FriS/0,/15 • I I • I I • I I I I I • I I3 

734 -b Slopes and rltb~ waUs (ARU) 1 ,..,. Th.J3/04/l4 Mofl7/04/14 • 7/04 

735 a Slopes and reO~w...s IARlJ) 2 ...,. Mon5~14 Wed7/f15/14 1 7/05 
_j

-.:J: Slopes and rlttl~wals (ARl3)3 ...,. Tue3/~/14 ThuS/~/14 1 5/06 

737 f3 SlopnandrebinircwaKs~)4 ....,. Tlu3/07/14 Mon7/07/14 • 7/07 I 

738 153 Slopes and rml~walls (ARU) S ...,. Mon4/08/14 Wed6/08/14 1 6/08 

Slopes ~md ret.lnirw: walb (ARU) 6 ....,. Wed3/00/14 Fri 5/00/14 I 5/09 

SIOJ)esanc:lretalnlrw:walls(ARL3)7 ...,. Fri3/10/14 Tue7/10/14 • 7/10 

-- -- --- ~ 

Page 5 



SMC Sydney West Zone- Draft Initial Forward Works Program OM 
.... . ·11101JC11! 

10 Task Name Durat ion Start Finish 2015 
~ r;: -r r. -~ ~ A il _ May June July August:-::t~ptembe October NovembeJ~cember January Februarvl March A~rii......_.....~.-Ma_y _ June July Aucust 

1 o 24J';~421!28 5 1219l6 2_. 9 1623;Jo 11i2ilis 4 .111s25 i]s l5n'29 6 h2o21b ~017241 Is a52229,5_1,2t92Ehl9t623 2 9 ~623 ,6132027 4 1i1ti25 1l sl52n9 ~tot7243.Jii Slo9esandretlinl~walls(ARL3)8 3 dlys I 1 5/11741 

I~ 

~I i 
J 

746 lliil 

I~ 7~ 

753 

754l 
755-h. 

I 
756 lD 

rm-6 
7~ 
759~ 

1760 

761 

I ::: 
764 

765 

766ia 
I 

767 

768)3 
~ 

770 ~ 

Slopd and retalnirt: walls IAftU) 9 3days 

Slopes a nd retainirc walls ~RL3t10 3days 

Slopes and rll'ta\nirc walls (ARL3) 11 3days 

Slopes end reteinirw w1lls (ARL3)12 3days 

Slopes 1nd reta ining waifs (ARL3) 13 3days 

Slopn and ret.lnircwells (ARL3)14 3d•ys 

Slopes and rttil inii"8WIIIs(ARL3) 15 3days 

Rock f~l protection fmcirc end nettif'll 42days 

W~ls,reinf«~ structure and sablon 42days 

OAvert.s, hrudwalh andwircwalls 42dlys 

Pits. stonnwatH delricft. sec1rnent basins and GOTs Udlys 

Routine Ni&M-tiMt 279da>f' 

NorthWm SN4· 6 ('2013/14) · ~kwl1 I day 

NorthWHt SN 4 - 6 (2014/15) - ln~ionl lday 

North Wnt SN 4 • 6 (2014/1S)·In$pi!:C1ion2 lday 

North West SN 1 · 3 (2013/14) lday 

NorthWest SN 1 · 3(2014/15) lday 

Sout hWest SN 4 • 6(2013/14 )- lnspectlon1 lday 

Sout hWest SN 4 • 6 (2014/15) ·1n~on1 lday 

South West SN 4 . 6 (2014/15) . klspedlon 2 lday 

SouthWest SNl· 3 (2013/14) I day 

South West SN 1·3 (2014/15) lday 

Bri41;e-s and Tunnels· IAN'el 1 1nspection 339days? 

Bridces - Level 2 Jnspection Cond ition aatinc·Compktiofl bydites 217days 

BrtdgeNo259 I day 

Brk:lgtNo260 I day 

8rlcWeNo261 1day 

Wed3/12/14 Fri S/12/14 I 5/12 

MonS/01/l S Wed7/01/l5 I 7/01 

Tue3/02/15 ThuS/01./15 I 5/02 

Tue 3/00/15 Thu S/00/15 I 5/03 

Frl3/04/1 5 TUI:?/04/15 • 7/04 

Mon4/0S/15 Wed6/05/15 • 6/05 

Wedl/06/15 FriS/C£./15 I 5/06 

Mon9ft>2/15 Fri 3/04/15 ---- 3/04 

Mon9/02/1S Frt3/04/15 ---- 3/04 

Mon7ft>7/14 Fri 29/08114 ---- 2!!/08
Mon7/07/14 Thu31107/14 - 31/07 

Mon 14/04/14 Tue 21/04/15 

Mon 14/04/14 Mon 14/04/14 " 14/04 

Mon 13/10/14 Mon 13/10/14 t.13/10 

Mon 13/04/15 Mon 13/04/15 t-,13/04 

Mon 21/04/14 Mon 21/04/14 ll/04 

Mon 20/04/15 Mon 20/04/15 1..,2ot04 

Tue 15/04/14 TuelS/04/14 r 1$/04 

Tut14/10/14 Tut 14/10/14 (14/10 

Tut 14/04/15 Tue 14/04/15 rtf/04 

Tue 22/04/14 Tue 22/04/14 f 22/04 

Tue 21/04/15 Tue 21/04/15 t 21/04 

Mon 31/03/14 Tue~/15 ~.................................................................. ~~~ 
Mon 7/04/14 Frl 24/ 04/15 

Mon8/12/14 MonS/12/14 

Tve9/U/14 Tue-9/ 1'1/14 

Mon 3/11/ 14 Mon3/11/14 

I 
~3/11 

r'u 
r 12 
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SMC Sydney West Zone- Draft Initial Forward Works Program OM 
IDoOWf1IOLICOII 

I'D 
Task Name 

0 

~ 
Brid&~No261 

I 8rlc!BeNo264 

773 In Bfid&eNo265 

8fidgeNo26i 

2015 
April May June TJuly ~AugusLJSeptemtJOctober fNovemb~TDecember January ]February~MarchlAprii-.-.JMay .June July August S. 

--~c---'=--c-=c:----'=-::=:-:---"2'"14 "'1'"'7'"'1"'4"'2"'1 ,...s 5_121926 2 9..J6233o 1 142us 4 111&25 1l8ls221i9~6 hzo21]3 ho1124 1fa~5222ill2192612 . 9 1w 2 9 g623'3Q; s~32o21 41Hm 118 152229 6 :u:Zo21 3 ~017243 
1doy i"'4/11 I I 

1doy Mon 7/04/14 Mon7/04/14 7/04 

1doy Mon14/ 07/14 Mon 14/07/14 14,07 

1doy TuelS/07/14 TuelS/(17/14 15/07 

Brid&eNoZ67 1doy Mon4/0S/14 Mon4/08/14 4/08 

Bridge No 268 

8rtdgeNo269 

1doy Mon 13/l0/14 Moo 13/10/14 1 13/10 

lday Tue 14/10/14 Tue 14/10/14 1 14/10 

BrldgeNo271 lday Monl~ll/14 Mon 10/11/14 10/11 

Bridge No27S 1doy Wed 10/12/14 Wed 10/12/14 r l0/12 

Bridge No 278 

BriclleNo279 

Btlcf&eNo281 

Brid&e No 282 

784 BrqeNoZ83 

Sf"idgeNoZSS 

lday Mon l 1/0l/15 Mon12/0l/1S 12,01 

1doy Tue13m/15 Tue 13/01/15 r1doy Mon2102/15 Mon2/0l/15 1 2/02 

1doy Tue14/10/14 Tue 14/10/14 r1doy Wtd1.,rou15 Wflf14/0l/1S r 4/0l 

1doy n..15/01/15 Thu 15/01/ lS 1 15/01 

BridgeNo291 1doy Mon11/f1S/14 Moti12/0S/14 12/05 

BrqeNo293 

8ridgeNo296 

1doy Tue 11/11/14 Tue11/11/14 t~· 1doy Mon 13/04/15 Mon 13/04/15 ')13/04 

Bridge No 299 

Bridge No302 

BriclgeNo320 

BridgeNo321 

Btid&eNo322 

8ridgeNo323 

~eNo32S 

lday Mon 16/06/14 Mon16M/14 1 6/06 

1day Tue 17/06/14 Tue 17/06/14 rld•y Wed 15/10/14 Wed 15/10/14 

r 1day Mon 14/07/14 Mon 14/07/14 4/07 

1doy Wed 18/06/14 Wedl~/14 1 18/06 

1doy l'hu19/06/14 Thu 19/06/14 1 19/06 

1doy l'hu16/10/14 Thu16/ 10/14 t,16/10 

lkldgeNo326 1doy Mon 19/05/ 14 Mon 19/05/14 19/05 

BridgeNo33.3 

BrqeNo375 

BrqeNo3n 

BOO BrldgeNo379 

1doy Mon 16/00/ 15 Mon 16/03/ 15 

J 
r /03 

1doy Tue 14104/ 15 Tue 14/01/ 15 1 14/04 

1doy Tue 17/03/ 15 Tue 17/03/15 1 17/03 

lday TuelS/07/14 Tue l S/07/14 
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10 

0 
801 

:::~ 
804 

805 

806 

807 

808 

809 

~ 
811 

~ 
I 

813 

I~ 

I::: 
817 

818 

I ::: 
821 

822 

1-
823 

824 

825 

I~ 
827 

E~ 

Task Name 

Bridge:No381 

Bridge: No383 

Bridge No 3S4 

f!rtdge:No386 

8ridge:No407 

Briclse No 408 

Sr idgeNo409 

Bridge No416 

BridgeNo4 22 

Bridge No427 

BridgeNo430 

BrldgeNo 431 

8ridgeNo 488 

BridgeNo 489 

BridgeNoS04 

Brld4e No 505 

BridgeNo514 

BrldgeNo521 

Bridge No 522 

BrldgeNo523 

Bridge No 524 

Bridge No525 

BrtdgeNo528 

Bri dge No529 

Bridge No 531 

Br idge No 531 

BriclseNo 5 33 

BddgeNo53S 

BridgeNo536 

Brldge No537 

SMC Sydney West Zone- Draft Initial Forward Works Program OM 
loo1ltlfii(IJCifl 

!Duration ~Start rnish 
lday Tue S/(1?,/14 TueS/08/14 

1 day Wed 16/07/14 Wed 16/07/14 

1 day Mon 19/01/15 Mon 19/01/15 

lday TNJ17/07/14 Thu 17/07/14 

1 day Wed 6/08/14 Wed 6/08/14 

,.., Wed 12/11/14 Wed 12/11/14 

1day Fri17/10/14 Fri 17/10/14 

,.., Tue 20/05/14 Tue 20/05/14 

,.., Sat 18/10/14 »t 18/10/14 

1d.ay Mon 8/12/14 MO!"I 8/12/14 

,.., Tue9/12/14 Tue 9/12/14 

,.., Mon 15/Cfl/14 MO!"I 1 5/09/14 

,.., Fri 18/07/14 Fri 18/07/14 

1diY' Fr118/07/14 Fr118/07/14 

,.., Wed 21/05/14 Wed 21/05/14 

,.., Sun 19/10/14 SUn 19/10/14 

,.., Tue 16/09/14 Tue 16/Cfl/14 

,.., Wed 17/09/14 Wed17/09/14 

!day Thu 18/09/14 Thl/18/09/14 

lday Fri19/09/14 Fri 19/09/14 

,.., Mon 20/10/14 Mon 20/10/14 I 
,.., Th.J7/08/14 Thu7/08/14 

1day Fri 8/08/14 Fri 8/fJ0/14 

,.., TueS/04/14 TueS/04/14 

lday Wed 1CV12/14 Wed 10/12/14 

1 day Tue 10/02/15 Tue 10/<n/15 

lday Sat 20/09/14 Sat 20/09/14 

ld.ay Mon 22/09/14 Mon22/09/14 

ld.lly Tue23/09/14 Tue 23/09/14 

,.., Tue 10/06/14 Tue 10/06/14 

I 

_,_ . , _l:, ~.J - • ..:.t":I:T:"T:T:"_:."'C:J ..:T."":L.-:t.-:r • [-:r:c:t .--r.:--r::c:c:r:-1. _ t_ .:"::.1' - T. ~..,.1112~· 1Is tl,:,)2u~! :> !l.t l_.?U,QJ._~..l;t-~~~_.L41.~Jlb_L~:S.U1..0Jl.:S..l.U_Ll1..4.!ll!l~.L.::>ll j I:S J].:>~L~~l b tl.:S_llU~_/[ ;j 11Ul/;l4~ 

20/05 

f21/05 

·8/04 

~10/06 

Page S 

!
/08 

16/07 

"17/07 

" 6/08 

18/07 

18/07 

. ·7/08 

~8/08 

h15/09 

16/09 
r 7/09 

18,09 

!;19/09 

f .0/09 

122/09 
r /09 

I I I 19/01 

r /10 

18/10 

.:-19/10 

20/10 

.:-12/11 

t /12 

9/12 

( 10/12 

" 10/02 



SMC Sydney West Zone- Draft Initial Forward Works Program DM 
110• lllmiCIIIO(I 

--·-------
10 

lo 
831 

.. _,_,_ _ .,_ .... n ]day 

BridgeNo 539 lday 

8ridgeNo540 1 d~y Wed 13/08/14 Wed 13/08/14 

BridgeNo550 lday Tuel3/05/14 ~13/QS/14 

BridgeNo564 1 day Wed9/04/14 Wed 9/04/14 

Brklge No566 1 day Th.J 10/04/14 Thu 10/04/14 

Bridge No 567 1 day Wed 14/05/14 W!!!d 14/05/14 

Brfdge No 568 1 day Frl ll/04/14 Fri 11/04/14 

lday Tue21/10/14 Tue 21/10/14 

l.~ t 
I I 1 21/10 

lday Mon 14/07/14 Mon 14/07/14 

l day Th.J14/08/14 Tho 14/08/14 ,.... 
lday Wed 11/02/15 Wedll/02/15 

I I ~11/02 

'"'' Wed 11/06/14 Wedll/06/14 

lday Thu 12/06/14 Thu 12106/14 

I 
r 2/06 

'"'' Fri 13/06/14 FriB/06/14 
+ 3/06 

lday Mon16/06/14 Mon 16/06/14 16/06 

BddgeNo574 

BrtdgeNo596 

SridgeNo601 

Bridge No 604 

BridgeNo 744 

8r ld;geNo745 

BridgeNo746 

BrfdgeNo747 

'"'' Th.llS/OS/ 14 ThtJ 15/0S/14 
I 

15/05 

'"'' FrllS/OB/14 FrllS/08/14 t'"'' Tue 14/04/15 Tue 14/04/15 

I I 
I t,14/04 

lday Tue9/12/14 Tue9/12/14 t,9/U 

BriQse No 748 

BrrQseNo753 

Bridge No S:ZO 

BridgeNo824 

BridgeNo 829 '"'' Mon 14/o:!/14 Mon 14/04/14 14/04 

lday Frll6/0S/14 Fri 16/05/14 

I /05 
lday Sun18/f15/14 SVn 18/CIS/14 18/05 

lday Mon 19/05/14 Mon 19/05/14 1 19/05 

Srtdge No834 

Bridge No 840 

Bridge No 841 

Bridge No8S4 !day Tue 15/07/14 Tue 15/07/14 

Bridge No86S lday Wed 16/07/14 Wed16/07/14 

SriclgeNo866 lday ThJl7/07/14 Thu17/07/14 

Bridge No 971 l day Wed 10{12/14 Wed 10/12{14 

I I I 1 10/U 

l day T~ 15{04{14 Tue 15/04{14 

r /04 
l day Tve 13/01/15 Tue 13/01115 II I I I _1_13/01 

BridgeNo 6551 

BridgeNo 6688 

Page 9 



I'D I Task Name 

0 
861 BridseNo~,~~ 

Briq)eNo6802 

Brqe-No 6S06 

Brl~eNo7247 

Bridge No 7302 

Brldai!!No7447 

8rldseNo7470 

Bridge No 7545 

Bridge No 7548 

BridgeNo7571 

BridseNo 7639 

8rkigeNo7640 

~eNo7747 

8r~eNoS024 

6ric:ISeNoS025 

8ridgeNoS026 

Briq!:eNoS02 7 

Brld£e No 8028 

Briq:e No 8029 

I Brl<o• No 8038 

881 Briq,;eNo8164 

~ 
B•l<o•No8247 

9rqeNo8248 

8ridgeNoS254 

8ridgeNo8257 

ISSGGa Brl<o•No82S8 

~ 
..,......, 
BrfdgeNo8H9 

Srids;e No 8340 

I 890 Br fda:eNo8341 

SMC Sydney West Zone- Draft Initial Forward Works Program OM .._ I 

r /08 

I 19/08 

18/07 

1doy 

ldoy 

1doy 

ldoy 

1doy 

ldoy 

1doy 

1doy 21/04 

ldoy 

lday 

? 2/04 

I 23/04 

lday 

l<by " 11/06 

1<by 

ldoy 

1doy 

1doy 

1doy 

l<by 

lday 

lday 

Page 10 

25/09 

17/11 

" 10/12 

rI 19/11 

- 15/01 

1 16/01 

12/02 

13/02 

6/02 

L7/02 

h ll/03 

1
~18/02 

u 19/01 • 19/02 

t 1S/04 



SMC Sydney West Zone- Draft Initial Forward Works Program 
Duration Start 

April May June July _ _JAug~ 
~ 4 1 H 4211!8.51219l6 2 [9 1623>30 I_1,._42..,l2.,., .,s_,4,.....1Ac8!Ud'-A.I"-'~'f?--""'~~~.,_.L£U.L< 

" ,..__ .._...... 1 day Thu 12}06/14 +. 2/06 1 

1 day Tue 20/r:15/14 T~ 20/05/14 20/05 

1 doy Wed16/a7/14 W•d 16/07/14 1 16/07 

1 day Th.lll/12/14 Thu 11/12/ 14 

lday 1~20/01/15 Tue20/01/1S 

1 day Wed 21/01/15 Wed 21/0l/15 I 
1 d'y Fri 12/11)14 Fri 12/12/14 

1doy 

1doy 

TI'LI 17/07/14 Thul7/07/14 I T 7/07 

Fri 18/07/14 Fri 18/07/14 18/07 

1doy Thu 14/08/14 Thu 14/08/14 14/08 

1doy Mon 15/12/14 """'15/12/14 

1doy Thul2/03/15 Thu 12.103/15 

1doy Wed21/(15/14 Wed 21/0S/14 21/05 

1doy Thu 16/04/15 Thu 16/04/15 

1doy Fri 11/04/1S Fri 17/04/'15 

1doy Mon2CW'04/15 Mon 20/04/15 

ld•y Tue 21/04/15 Tue:21/04/1S 

1day Wed27./04/15 Wed22/04/15 

1doy Ftl13/03/15 Fri 13/03/15 

ld.ay Sun l S/03/15 Sl.lnlS/03/15 

ldoy ThJ22/0S/14 Thu'1.'1./05/14 1 22/05 

1doy Mon 21/07/14 MonZl/07/14 21/07 

1doy Thu 13/11/14 Thu13/11/14 t, l3/ll 

1doy Tue 14/10/14 1~14/10/14 t,14/10 

Tue 21107/14 Tue:22/07/H 1 22/07 

Wed 23/07/14 Wed 23/07/14 I;Thu 24/07/14 Thu24/07/ 14 

Frl 14/ll/14 Fri14/11/14. j '" Mon 17/11/14 Mon17/11/14. 17/11 

Wed 16/01/14 Wed 16/04/ 14 ~16/04 

1doy 

ldoy 

1doy 

1doy 

1doy 

!day 

Page 11 

15/12 

f 0/01 

I 21/01 

~12/03 

~3/03 
15/03 

i 16/04 

I /04 
20/04 

r l/04 

ti22/04 

OM 



ID I lraslc: Name 

0 
921 Brfds~ No9026 

BridgeNo90S4 

BridgeNo9141 

BridgeNo 9210 

Bridg~No 9613 

BriQgeNo9614 

BriQseNo961S 

BrtqgeNo9621 

BridgeNo 9692 

Bridge No 9753 

BritJ&e No 9754 

Bridge No10150 

Bridge No 10176 

BrklgeNo10177 

BrtdceNo10178 

8rld8e No 10189 

Bridge No 10190 

Brldse No 10191 

Br idge No 10379 

Bridge No 10394 

Bridge No 10395 

Bridge No 10613 

Bridge No 10617 

BrldgeNo10670 

Bridee No 11001 

Bridge No 11002 

Bridee No 11003 

BrldgeNo11004 

Bridge No 11005 

950 BriO«e No 11006 

SMC Sydney West Zone- Draft Initial Forward Works Program 

1

ouratlon t tart r nish 

ldt~y Thu 17/04/14 Thul7/04/14 

'""' FrllS/08/14 Fri 15/08/14 

'""' Fri 18/04/14 Fri 18/04/14 

'""' Thu 15/01/15 Thu 15/01/15 

ldoy Wedll/0?./15 Wedll/02/15 

'""' Tue 18/11/ 14 T~ 18/11/ 14 

'""' Tue 16/12/14 Tue 16/ 12/14 

ld<~y Mon21/04/14 Mon21/04/14 

ldoy Mon16/03/15 Mon 16/03/15 

'""' Frll3/06/14 Fri 13/06/14 

I <loy Mon16106/14 Mon 16/06/14 

'""' WedlS/10/14 Wed 15/10/14 

'""' Fr/26/09/14 Fri 26/09/14 

lday Mon 29/00/14 Mon 29/09/14 

ldoy Tuc 30/09/14 Tue30/00/14 

lday Tve 17/06/14 Tue 17/06/14 

lday Wed 18/0G/14 Wed 18/06/14 

lday Th.J19/06/14 Thu 19/06/14 

ldoy Wedl/10/14 Wedl/10/14 

1d.ay ThJ23/04/1S Thu 23/04/15 

'""' ~ri24/04/15 Fri24/04/15 

! <by Tue22/04/14 Tue22/04/14 

ld;oy Mon 18/08/14 Mon 18/08/14 

'""' Tue 30/09/14 Tue31J/r:F.J/ 14 

ldoy Wed23/~/14 Wed 23/04/14 

'""' FrllS/07/14 Frf 25/07/14 

1 da~ St.m27/07/14 Son27/07/14 

ldiiV Tue: 19/08/14 Tue 19/08/14 

I <loy Mon28/07/14 Mon 28/07/14 

'""' Tue 29/07/14 Tue 29/07/14 

[ I I '"~ 

21/04 

Il3/06 

16/06 

17,06 

r 8/06 

I 19/06 

rI 23/04 

Page 12 

I I 

I I 

I I 

18/08 

1
~'25/07 

27/07 

r 19joa 

18,07 

~29/07 

I 
t 15/10 

'26/09 

29/09 

l0/09 
II 

ll l/10 

( 30/09 

1 15/01 

f18/11 

f16/12 

I 11/02 

1~16/03 

r 3/04 

I 24/04 

OM 
a.·~ 



SMC Sydney West Zone Draft Initial Forward Works Program OMIll>•-
ID I iT;ask Name 

0 

~ 
Bridge No 11011 

A.ssetModellinc and Procr am Veri fication 

2014/15 Programmodellln.g and verification 

2015/16 Progr1m modellins andveifi~tion 26days Mon2/02/15 Fri 6/00/15 - 6/03 
Develop tf'le Zone Asset Manageme nt P~n 270davs Mon 30/06/14 Tue 30/06/lS 

---8/08Review AMP, lSP and other strategy doooments 32days Moo30/06/14 FriS/08/14 

I 

I~ 
Col late and review se rvices undl!ftaken by others 37days Mon30/06/14 FrllS/08/14 

960 0 f01ft and (lO(ISIJt on plan 40days Wed13/0S/14 Fri 3/10/14 

I 

llliiiiiii-- 15/08 

::t /1 1\ 

Submitforawoval OdaV' Toe 30/12/14 Toe-30/12/14 • 30/U 

Plan agreed and i!T'4>iement~ :n part of FWPl transitional p~se OdaY' Toe 30/06/15 Toe-30/fXJ/15 • 30/06 

Develop the Zone Rou tine Maintenance Annu.,IPian 201days? Mon 29/09/ 14 Tue 30/06/15 

Draft ilnd consult on ~an 33da'(S7 Mon 29/00/14 Frl7/11/14 

St~bmit f<lf approval OdaY' Tue 30/12/14 Tue 30/12/14 

7'11 

v ~ 30/12 

Plan agr~ al"'d Implementedu part or FWP t ransltionill phase Odays Tue 30/06/15 Tue 30/06/15 • 30/06 

Develop and opdmlse scheduled millntt,n21 nceplans - quarterly review 249d ays Thul0/07/ 14 Thu 11/06/15 0 0 0 0 0 

Deo~elop and optimise schedulf!d maintenance pl'ans • quarterly review 1 Odav> Thu 10/07/14 fuJ 10/07/14 • 10/07 

Develop ;md optimise scheduled maintenance plans· quarterly r eview 2 oda,. Thu 2/10/14 Thu2/10/14 • 2/10 

Develop ~md optimise scheduled maintenance plans· quarterly review 3 Odays Thu25/12/14 Thu 25/12/14 • 25/12 

Developii nd optimise schedul ed malntel'\af1Ce plans· quarterly review 4 Oda, Thu 19/03/15 Thu 19/03/15 • 19/03 

Develop and optimi~sch~led maintenaroce plilns - quarterly review 5 OdaY' Thu 11/06/15 Thu 11/06/15 .11/06 
Esublishb •seline forAssets 33Sd ays fri4/04/14 Tue'J0/06/ 15 

Review mobiliu tion gap a nalysts ootJwt and priOfitise activity 1 1.Uy Frl 4/04/14 Frl4/04/14 

Undertake targeted basetrl"'l! work for aft!cal assets 132 days Mon 7/04/14 Frl 26/09/14 

Urodertilk:et011rgettd bas~inework for non.critlcal assets 202 days Mon 29/00/14 Tue 30/06/15 

r'04 
~----------------~26/09 30/06 

Analyse cost of mafntenance a~ future need 15days Mon29/09/14 Fri 17/10/14 - 17/10 

Page 13 



SMC Sydney West Zone - Draft Initial Forward Works Program OM 
llt•-..cwl 

-~ 1- ~I _.April May - June July .~August~ptem~October ~NovembeTDecemberJanuary 
1 io 24~1JH421281U2t926 2L9 162330 114~t28 4 ln1s2H]8 as22'i!l6 ~3202,_,7...,h,_.~,o,_,l""7J."4~ll..,8"'l"'5~2""'22,_,9,.,5,_1,1 2._,1~9,2,.,."'-'="-"-=""""""'-"-""-'='-"'~"""~='""" 

Task NameliD 

981 

982 De...elopmtntofProjK t 8rit hfor lfWP 201A/15 Works Initiation 7days Frt 4/ 04/ 14 Mon 14/04/14 -..., Fri4/04/14 TueB/04/14 

t..., W~9/04/14 Frlll/04/14 11/ 04 

ldoy Mon 14/04/ 14 Mon 14/04/14 14/04l " 

I , 

ConsolidJte Mobitis.tionPhase '2014/15 Prefect Oderminltionwrxk 

Prej»re high lev~ prosram list for Initial Value M~Jtmtnt review 

Initial program Value Mana1ement reooo~ ft)l' projtet prlorltisation 

986 

Develop 2014/l Sl t(tial Road Pav11ment Works (40 to 60 pro)Kts $20m) U days Tue 15/04/14 fr i 6/06/14 

Review PAMSftnded project prosram and optimise l Od.Jys TU! 15/04/14 Mon 28/04/14 

lnitia i Project~.ndbvslnes.sCI.M~opnent 10dlys TutlS/04/14 Mon28/04/14 

Vatue MaMgenwnt Wcrtshop fOf 2014/15 Proftcts 3 cbys TUI! 6/rh/14 TOO 8~/14 

Aafeundpr~epau:f«W•rdworbprotrarn 3days Fri9/f¥5/14 Monl1/05114 

F~projed.~tn f'dJWCP¥CP"of«tbrld'$ 20days TUI!l3AJS/14 Fri6/CX,/14 

994 

~ Dev~lop 20U/1SSimple Minor Improvement WorkJ I20 to 40 projem $).1m) 41 days Tue 15/04/14 Fr\ 6/06/14 

~ lniti<JI Projffi: scoplns: tnd bvsine$S c:IH d!fVtlopmt nt 10 days Tue l S/04/14 Mon 28/04/H 

# 
v~lueManagement wenshop for 2014/lS Pro}Kts 3 days Tue 6/05/14 Tho 8/t:/5/14 

Agre~ and prepare forward works procram 3days Fri 9/05/14 Mon 11/0S/14 

I ""'""p<o[oct ''"""' ,...,.,, p<oj«tb<loh 20 d•Y> Tue 13/05/14 F'l6/06/14 

1000 

11001 Dmlop Comple•Mio,.lmp'o"m"t Wo<b S6d•v• T•ol/04/14 f<i n/06/14 

1002 .. lmign review/ 6Je d~i1enceofCMIWproJects 4 da'(S Tue 1/ 04/ 14 Fri 4/04/14 

PrepareT80217GienfitkiRoadSite Padc Sdays Mon7/04/14 Frill/04/14 

PrepareT82501P~tmantHills SittP.ck Sdays Mon7/04/14 Fri11J04/14 

1005 ~~ ll'lim!Projectscoplrc"busintucase~I$1 3.6Mfund) 1Sdays Tue1SJ04/14 MonS/05/ 14 

_) 
1006 El V.tueMiN.JemtntWOJkshopfor2014/1SPr<ljKU 3day$ Tue6/aj/14 1hu8/flj/14 

_) 
Ae:ree and Pfl!pMt forw¥d wcwks procram 3 days Fri 9/C15/14 Mon 12/0S/14 

1008 Fltw~lise project ~ltn M1d prepare projett briefs 25 days Tue 13/0S/ 14 Frt 13/06/ 14 13/06 

1009 
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SMC Sydney West Zone- Draft Initial Forward Works Program 
liD 

0 

1010 I 
1011 fli 

I~ 
1014 

1015 

1016 

1021 

11022 

1033 

Task Name 

Develop TadK~I CorridCM"Worb ($J.4n.) 

lnit~ Project SC091rc m bosiness ase~t 

v.,ue MaN&emtnt Wor1c.~ f« 2014/15 Projec:tJ 

Ag:re:e atld prepare forward works Pf'OI'•m 

Finalise project sites and prepare project briefs 

Oe.vtlop Tactical Blic!'e & Tunne lWorks ($5.7m) 

Initial PrajKt smplns and busifl•ss cas. deov..opment 

Auess Asset in5ped:ton and condition dttt 

Value MaNI8erMnt Wortshop fOf 2014/15 Prof«U 

A&r~and~eforwardworbprosram 

FN~ist! pro;rctsitH~pt"~ep--oj«t br;.fs 

DtvdopmentofForward Woril.s PrOJram (Z01S · 11) 

ReceJve and re'A@W RMS FWP brief 

Wort coll•bor.ltlvely with RM$ to dwMp FWP 

FVv'P Value~nactml!rltWor1tshop lncorporatincl»>IP & lRMAP 

Prepare dr11ft FWP indudins Priced Component & Tarset Cost 

Submit Otaft FWP for a ppr-0'11.111 

Presentiltion of Or11ft FWP to RMS 

Wort co11aboratfvely with RMS to reflM FW1 

Submfssion of FiN~I F\YP 

la~tdate f« FWP finatisation .li nd I JrtMment 

1034 I Dudop ProjK.tBriefs for Forward Worts Proram (ZOIS · li)Worb l l'lhlatlon 

1035 'a ConsoKdateFWPDeterminedwort. 

1036 ~ Prepa.re h'-:h level prcsram list for lrft ill Value Mlnlltment reY~ 
~~ lnitlolp•••""'V' Iue"'""'.,... ,..,...,.,.,oje<tp<loritl"tlon 

1038 

1039 Develop 10L5/ 161 actlcal Road PavernentWorks ($18m) 

Ou~tion Start ~Finish 

I 
41 dillys T•e 1S/fJ.4/14 Frif./0,/14 

lOdays Tue 15}04/14 Mon 28/04/ 14 

...., Tw6/Ch/14 lhuS/rT.;/14 

'"'" Fri9/0S/14 Mon 12/0S/14 

20days Tue 13)\)5/ 14 Fri6/~/14 

Udays Mon 31/03/14 Mon U./OS/14 

10d.ays Tue 15/04/14 ~28/04/14 

7doV' Tue 15/04/14 Wed 23/04/14 

...., Tue:6/C15/ 14 Thu8/C15/ 14 

...., Fri9/05/14 Mon 12/05114 

20do" Mon31/03/ 14 Fri 25/04/14 

lSI da'fi Fri29/08/14 MonlO/Ol/15 

ldoy Fri 29/08114 Fri 29108/14 

49days Monl/09/14 Fr131/ 10/14 

'"'" Tue28/10/14 Thu30/10/14 

40t»ys Mon3/ll/14 Fri 26/12/14 

OdoV' Tue 30/12/14 Tve30/12/14 

ldoy Mon12/0l/15 Mon 12/01/15 

28days Mon 19/01/lS Wed 25/02/15 

OdoV' Fri27/fJ2/15 Fri 27/02/15 

OdoV' Mon3<J(03/15 Mon 30/03/15 

7days Mon 2/0l/15 Tvt 10/0l/lS 

...., Mon2/03/ 15 W~4/03/1S 

...., ThJ 5/03/15 Mon 9/03/15 

ldoy Tue 10/03/15 Tue 1~03/15 

59 days Wed 11/03/15 Fri 'l.fJ/05/15 

12/05 

1 29/08 

Page 15 

131/10 

• lw/10 

~
6/12 

30/12 

I 12/01 

---· 25/02 

+,27/02 

+,30/03 

~ 
4/03 

9/03 

J.10/03 

OM 
-~ 



10 

1045 

11046 

0 

I::: 
~ 

1054 p:a 

10SS""S 

1056 

1057 

1058 

I=~ 
1064 

1068 

1069 

SMC Sydney West Zone - Draft Initial Forward Works Program 
Task Name Duration Stan i inish 

I I 

RMew PAMS funded pro;ect procr•m •ndoptimisc 20...,., Wrc:IU/03/15 Mon6f<J4/1S 

lnltl.aol Prof«t sc:op~n« and business as.dewlop"nent 20- Wed ll/03/15 Mon6/04/15 

V•~ Man•e~ment Worbt'lopfor 2015/16 Protfets ...., Tur7/04/1S Thu9/04/15 

Agree and prepare forward works procr• m ...., Fri l 0/04/15 Frl17/04/15 

Finatise project sites and l)fe~reproj«t brttfs 30days MonlW04/15 Frl29/tl5/ 15 

Develop 2015/16 Simple Minor ImprovementWorks l $2m) Udays Wed 11/03/15 Tut 12/0S/15 

lnitlat ProJectsccplns and buslneuca$4!~opment lOdays Wedll/03/ 15 Mon 23/03/15 

V•lue Management WoritJ.hop f~ 2015/16 Projects ...., Tue7/04/15 Thu9/04/15 

A3reeand prepare forward works prosram ...., Fril0/04/15 Tue t~V04/15 

HnaliseprofectsitnMdpr~r~projectbriefs 20dalys. Wed 15/04/15 Tue 12/(15/15 

Dtwe:~p 2015/ 16 Complu Mlftor tlnpfo~mtntWorts {$1tm) Sldays WH 11/03/ l S lvt 19/0S/15 

lniti.l Projed ~and business caw ~oprnent lS- Wed 11/03/15 Mon3Q/03/15 

Va~ ~nasem.n.tWortst-.op tor 2015/16 Proft<;ts ...., Tue 7/04/15 Thu9/04/15 

Ae:rHand~re forwardworksprocram ...., Fri l 0/04/15 Tue 14/04/15 

Finalise project sttes and Pftf)irt project br~fs 25<bys Wed 15/04/ 15 Tue 19/a5/15 

Dev~lop 2015/16 Tactical Cortldor Works ($3m) ~6 d ays Wt d 11/03/15 Tut 12/05/ 15 

lniUal Project s<XJplng and b\J5ines.s c:ue dev~opment tO days Wedll/03/15 Mon 23/03/15 

Value Mlnagemtrot WorKJ.hop for 2015/16 Projtcts 3days Tue7/04/ 15 Thu9/04/15 

Agree and prepare forw•rd works progr•m 3days Frll0/04/15 Tue 14/04/15 

f iMiise project sitts and ptepattprc;ect briefs 20cbys Wed 15/04/15 Tue 12/05/15 

Df:vtiop 2015/16 THtlc.al BrldJt J. h t'lfttl Worb ($4m) 46dayS Wed 11/01/ 15 Tiff: U/OS/15 

lnittal Projn:t ~and busines.sastdevdOP'Titnt 10- Wed 11/03/15 Mon 23/03/15 

Vai!M! t.lbn011gemtnt Workshop for 2015/16 Pr~ ...., Tw 7/04/ 1S Thu9/04/1S 

Agree •nd pre-p~re forward works procram ...., Fri 10/04/15 Tue14/04/1S 

FiNII~ ptoject sltti and prepar• proj«t briefs 2Ddolvs Wl!dlS/04/lS To.12/f15/15 

2015 
April May TJune +July Augu.st =:ISeptembeOctober ~NovembeTOecember January 

2~tU4~21?8 s 121i26 21,9,62330 7 142u814 1111825 1l 8 :152229 6a32o21h aol724 1 s b2229rs"""'~2..,1~~.....""'~~~S::7>~"'"'~ 

II I 
Page 16 

6/ 04 

Ic_4 

29/05 

12/05 

--- 19/05 

n~9/04 
~14/04 

.... 12/ 05 

12/05 

OM 
h """'"lUCUCI 



SMC Sydney West Zone - Draft Initial Forward Works Program OM 
....W1IICILICIII 

10 Task Name Duration r tart r nish 2015 
April May June July -Augu~~tembeOctober r~llem~DecemberJanuary lFebruarvTMarch~pril . May } June July August s 

0 24~~·7 1421 ~26 2 9 ~330_V42i'2s 4J111S25 1 i~522l9-6 :U'zoz7 3 017~4 tlslt5lzz29hllli~ 2 [9162.3 2 9 ~62.3~0 s i13i ii'z7-4 11ol825 1li!..m229 s n2021 3 d017243: 
1070 ROliTlNE SERVICES· ROliTlNE MAINTlNANCE ANNUAL PLAN l41days Monll/03/14 Thu 'l/07/15 

1071 R~active-Srrvic:~ J39days. Mon 31/03/14 Tue l0/06/15 

1072 J:a 201 Potholt rep;tlr 339ct.ys Mon3l/03/14 Tue 31J/06/15 30/06 

~ 202 Edge repl'ir 339dayS Mon31/03/14 Tut 3/J/06/15 30/06 

~ 203 Ruparr wearfns surfiKII 339davs Mon 31/03/14 Tve ¥J/06/15 

I 
30/06 

1075 li 204 COfrect pavement shape 339days Mon 31/03/14 Tue 30/06/15 30/06 

~ 301 Ut ter and debris remov;JI H9days Mon31/03/14 Tue 30/06/15 30/06

I 
1077 Iii 302 Graffiti Wid poster removal 339days Mon31/03/14 Tue31l/06/15 30/06 

~ 304 repair roadsl~ assets 339days Mon31/03/ 14 Tu.3()/06/ 15 30/06 

~ 601 Repair or rephn:~ d.arn.sed « mis.sinc tflffiC fKility as.set 339days Mon31/03/14 Tue 30/06/15 30/06 

1080 fl 701 m inor r~rs to bridgft and tt.tnntls 339days Mon3l/03/14 Tue 30/06/15 30/06 

~ 
101. Minor w•t~•Ydtwirc 339days Monll/03/14 Tue 30/06/15 30/06 

SOl Attend t o tT¥fk: lnddwrt 339dlys Monll/03/14 Tue~15 30/06. 
-' 

30/061083 ll!3 802 Welither rtleted incidenc; 339dllys Mon3l/03/14 Tue 30/06/15 

~ 
8030t.,...inddt!fe.s 339cbys Monll/03/ 14 Tue 30/06/15 30/06 

804 Recovenble worb 339dllys Mon3l/03/14 Tue: 30/06/15 30/06 

'~l Sc:b~dull!d Servlcu l41 days Mon31/03/14 Tbu 2/07/15 

1087 Update RMAP U lday1 Wed7/0S/14 Wedl/06/lS 0 0 0 p 0 0 0 0 0 0 0 ~ 0 0 

1102• 211 Sul llf.~~:ible pavement cr.tclu 118 d ay1 Mon 22/09/14 Fri 27/02/15 - -1-
1105 • 212 Seal ri1fd pavementcrula 114days Mon 6/10/14 Frif40l/1S • • 
1108 213 Cross-stich crack a ndjoint O<bY' Mon31/03/14 Man 31/03/14 31 03 

-
1109 214 Repair joint S<bY' Mon9/03/1S Fri 13/03/ 15 • 13/0 

1110. U5Repalrs~ l l21days Wed 16/04/14 Mon 22/06/lS • • ~ • • • • • • • • • • • • l 

~ 
lll Stllblli:sf: conc::rde sbb ·Pressure aroulinc 32l d;~ys Wed 16/04/ 14 Mon 22/06/15 • • ~ • • • • • • • • • • • • 
232 St:ilbilise concrete slab ·lt;Ktl!daptndtd f001m O<bY' Mon31/03/ 14 Mon 31/03114 31 03 

~ 241 Grade ~0\lldrr 326di!YJ Moft 21/04/ 14 Tbtt 2/07/ 15 

·~ - - - - - - -1152 . 242 Resheet shoutder 3Ud;~ys Mon 21/04/14 Frl U/06/15 • • • • • • • • 
~ 243 IMorpon~te new shoulder material 3Ud•'f5 Mon 21/04/14 Frl li/06/15 • • • • • • • • 

'i 271 Hlch pressure water blnt1n1 llldays Mon 27/ 10/14 Frl 1/05/15 • I • 
1173 2720thers-.rr;~eereteltturil1c 137days Mon 3/11/14 Fr18/0S/15 • I • - - ----- '- - -

..., ___ -
- - - - .. --- - - ---- - - -
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SMC Sydney West Zone - Draft Initial Forward Works Program QMI 
10 !Task Name Duration r·rt r nosh ~~.- - - - =:jl915 - .I 

A nl M~V 
1 

June ~ ~gust 5eptern JCktober Novermbel December Jan~ Februa!Y March Ap_p l May: June July August ~ 
0 [ 24~i11mi"J~ 112li~ 9'7~~or7~8 4&~~-1~2~9 6~~~~Ha~ 1 8~52229 S112~~~~r;~~~~-isl~w~h~~~~~ 

1176 IW 311 Grond veget,tion control 339 days M~3!/03/14 Tue 30/06/15 I 30/06 

1177 • 312 <:ontrol upllngs wlthlndearzone Uldays Wod 16/04/14 Mo• 22/06/15 • • • • • e e e • • e e • e • 

1193 a 316 Remove mature trees within dear zone 87days Fri 31/10/14 Fri 27/02115 27/02 

~ ' 
317 Create new firtbfeaks 5days Mon 15/00/14 Fri 19/C9/14 • 19/09 

~ 318Undsape maintent~nce 339days Mon31/03/14 T~30/06/1S 30/06 i 

333 Perm;~nent re pairs to boundary and h una fence s 3l2days Mon ll/<Jl/1• Frll9/06/ 15 

" • • • • • • • • • • • • I • • li • • • • •6 

1Ui9• 336 Permanent repairs to noise bar !Wr 337 days Mo n31/03/14 Fr126/06/15 ~ • • • • • • • • • • • • I • • • 
11237 H9 Sw~ roadway 339dilys Mon31/03/ 14 TIJt 30/06/15 30/06 

1238 ~ 341 Service vaCI!Int p-operty 339dlys Mon31/03/14 Tue 30/06/15 30/06 

1239 353 Stabilise batter slope Odoys Mon31/03/14 Mon31/03/ 14 31 03 

1240 354 Repair rode f11ll protection fencine: or netting Odav> Mon31/03/14 Mon 31/03/14 31 03 

1241 355 Repair retaining wall, reinfroee:d soil structure andgablon Odoys Mon31/03/14 Mon3l/03/14 31 03 

1242 m3 411a SeNtce r~t a rea (Toilet) x2 339days Mon31/03/14 Tue 30/06/15 30/06 

1243 Ia 411b Servfce r est area (No To ilets) x25 339days Mon 31/03/14 Tue 30/06/15 30/06 

1244 • 412 flepair rest area 333days Mo• 31/03/14 Mon 22/06/15 I I I I I I I I I I I I I I I I 

1262 414Pe«''1anently dose rest area ocJovs Moo31/03/14 Mon31/03/14 31 03 

1263 421 SeNfcetoilet · lnd~ iro 411a odovs Mon31/03/14 Mon31/03/14 31 03 
I 

1264 • 4 22 RQpailr tollet ll3days Wed Z/04/14 Wed24/06/ 15 I I I I ' I I I I I I I I I I I I 

- 1282• 424 Permane ntly dose ofremove toilet lSldays Wed 28/05/14 Frll/05/15 

' I 
i 

II 

1286 • 425 1nsta ll, service and nmove partible toilet 27ldays Mon Zl/04/14 Mon 20/04/15 I I I I 

11291• Sll Repailrot install ne w surface drains, kerbs and su~e r 3:J7days Mor1 31/03/14 Fri 26/06/15 • ~ • • • • • 
I 

• • • • • • I • • • 
' 

~1309 512 Rep;~ ir or Install new sub$ol! chins 5days Mon 19/01/15 Fri 23/01/15 ' • 23/01
I 

' 
1310 Iii 513a Clean culverts ZO days Mon4/08/14 Fri 29/08/14 - 29/08 

1311 1!1 513b Oean culverts 339days Mon31/03/14 Tue 30/06/15 30/06 

-
1312 Iii 514 Repair w lvens headwall and wingwalls 42days Mon 7/07/14 Frl29/08/14 29/08 

'1313lli3 515 Cleanpits 22days Mon 7/07/14 Frll/08/14 - 1/08 
: 

'""'13i4lli3 516 repair pits 339days Mon 31/03/14 Tue 30/06/15 30/06 

1315 Iii 552 Repair floodwillys Sdillys Mon4/08/14 Fri8/CJ5/14 • 8/08 

' 
1316-~ 

553 Clean or repair sediment ~sins 5 days Monl/03/15 Fri 6/03/15 • 6/03 

1317 • 555 Ctmnsrosspoltutant traps 20days Mon4/08/14 Fri 29/08/14 ~29/08 
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liD 

13~ 
1319 llll 

I 
1320 . 

1338 

1339 

1340 

1341 

1 1342 

1343 

1344 

1345 

1346 

1347 

1 1348 

1349 

11350 
1351 

I 

1352 

1353 ~ 

Task Name 

611 MMntain Cufde post 

612 Re!)ilir or repl.}ce n fety bini« 

611 Repair or replace pe:destrlan ftndtlc 

6 14 Repair slans 

615 Re~aceminor signs 

616 Repla~ maJor sli ns 

617 Mainta in longitudinal lines 

618 M~int~rn tr.anS\Itr~andother mark!rvs 

711 Minor timber element malnt~not 

112 Minor ~rnt rf!JNin 

713 Concre~ rf!palirs 

714re~r~andbridt 

715 R~ir raiiWc and traffk barrfen 

716 Minor r~n to b6rinp 

717 Minor repal~ to joints 

718Ciean tunnels and bridge steelwolt 

719Minorscow protection 

720 Bridge an<! tunnel oper1tlom 

801 Attend to traffic Incident 

802 We~ther refated lnc:ldtnt 

803 Other incidents 

ti04Re«Nera~eWOifks 

Dur.~tion ftart r inish 

339 days Mon 3'1}03/14 Tue 30/06/15 

339 days Mon 31/03/14 Tue l{V06/1S 

117 days Mon 31/03/14 Fti U{06/15 

Od>ys Mon31/03/14 Mon 31/03/14 

Od>vs Mon3l/03/14 Mon 31/03/14 

Odays Mon 31/03/14 Mon 31/03/14 

Odays Mon 31/03/14 Mon 31/03/14 

Od>ys lv1on31/03/14 Mon31/03/14 

Od>ys Mof'l)l/03/14 Mon 31/03/14 

Od>ys Mon31/03/14 Mon 31/03(14 

Od>ys Mon31/03/14 Mon31/03/14 

Od>ys Mon 31/03/ 14 Mon31/03/14 

Od>ys Mon 31/03/14 Mon 31/03/14 

Od>ys Mon 31/03/ 14 Mon 31/03/14 

Od>ys Mon31/03/14 Mon 31/03/14 

Od>ys Mon31/03/14 MonU/03/14 

Od>ys Mon31/03/14 Mon 31/03/14 

Od>ys Mon 31/03/14 Mon 31/03/14 

339days Mon 31/03/14 Tve 30/06/15 

339da.,.s Mon31/03/14 T~3D/Qi/15 

339days .IY'.onll/03/14 Tue 30/Qi/15 

339days Mon 31/03/14 rue 30/06/15 

1358 'a RENEWAl & IMPROVEMENT WORKS 

11359 I 

339days Mon31/03/14 Tut30/r:6./15 

1
1360 

1361 1D 

I~ 
1363 ):a 

2013/14 Taedc.al Road hvemut ResuffKint Profe:tts • Wt SI Zone il days Mon7/04/14 frl27/06/14 

10833CifeatWestemHI&hway:JonaSttoGreystanesAd,PendleHill (Crew 1) 33days Mon?/04/14 Mon 19/05/14 

10843 Great Westem Highway: Parter St to HenrySt. Pervith (Crew 1) 14 &ys Tut 20/f15/14 Fri 6/06/14 

10844 Grutestern Hiahway:Jane St toMI.Itaot Rd, Pe-rvith (Crew 11 9davs Tue 10/06/14 Fri 20/06/14 

~~~----........~....................~............~............~,~ 

~ I ~ • • • • • • • • • • • I • • • 
31l03 

31!03 

31 03 

31 03 

31103 

31103 

31l03 

31103 

31103 

31103 

31103 

31103 

31103 

31103 

3lL03 

~..~....~~----~......................~............~............. 3~~ 

~..~......~..............................~............................ 3~~ 

~..~......~..............................~............~.............. 3~~ 

~,.......~~............................~............~..........~3~~ 

~~~----~------~..................................~............ ~,~ 

....... 19/05 

L J 

- 16f6 

~ 20/~ 
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liD 

0 

1364 Iii 

1365 

1366 

I~ 

1368 'm 
1369 ~ 

I mo lD 

~ 

137Zia 

!373 m 

1374 

1375 

-' 
1376 fD 

1381 

1382 E3 

I~ 
1385 

1386 1!3 

1387 

I 13ss 

1389 

OM 
"·-~ 

SMC Sydney West Zone - Draft Initial Forward Works Program 
Task Name Duration !stan 2015IFinish 

A ril May June July TAugustJSeptem~October Novem~December January February- March April TMay June July August S 
4 . ~421!za 5 1219'26 2 .9 162330 7 14lU8 4 Ul82511] 8 •l52229 6 ~3~027j3Jotf24 l l8l52229 5 12192tl":z )91623 2 9 ii.6~61132W4 i11fu 1 8152229 6lt32027 3 l1017lli1I I 

ioeSs M4 Matorw•r: r~Rd Prosp«t toM7 MotJorw~y, EutcmCteekfCttwS8ct.ys Mon14/04/14 Fri 27/06/14 27/06 1 1 ' ' 
2) 

2011/ 14 racti(al Road Pavement Diamond Grlfldlnc Pro)t cts • Wc:Ulont 

10782 Great WHttfn Hlshway: P•sn Rd to Gipps St. St Marys (C~ 3) 

10783 Great W~stern Highway: Parker St to Hlch St, Penrlth {Crew 3) 

10790 Wallgrove Rd: M4 Motorw•y to 0.2km South ol Wonderland Or, Eastern 
Creek (Crew 3} 

10792 Richmond Rd:0.26km East of Woodcrott Or to O.l km bst r:l Knc))l Rd, 
Woodcraft (Crt!'W 3) 

69day.s? Mon 31/03/1• Mon 30/rJ6/14 I 
18 days -·~.. ~-.. lli
9days Mon 14/04/14 Thu 24/04/14 4/04 

20days Fri 11/04/14 Thu 8/(fj/14 8/05 

14diys Frl2/05/14 Mon 19/05/14 - 19/os: 

10793 RH:twrtondRd:75mWestofKnoxRdtoRootyHii1 RdNorth,GI~nc 24d.)'$ Mon 1'2/CYS/14 Wtd l l/06/14 ..... h/06 
(Crew3) 

10857 Cumberland Hic~r.O.lkm NorthofLIYerpool Rd, UYerpool t oAvonle11 St. 31dllys Tue 20/05/14 Mon30/06/14 
Canl., Heights (Crew 3) 

03386 Mutsoa Road-StThomas Rd toJ•ry'sCreek (Crew 4) 32 days? Mon 14/04/14 ki 23ft)5/14 

2014/15 Prc~cu (40 w60 pro}«b: $20m) l iSd11ys Mon 9/06/14 Fril,/06/15 

Initial des!gn and construction prosram dtvtloptd Sdays Mon9/06/14 Fri13/t)6/14 

V11lidate: sites e nd coofirm treatmtnt 11nd p~~vc:mtnt op;ioos 12~ys Mon 16/r$/14 Mon 30/06/14 

Consultation. communication 1nd const1uctlon ftr.at•gy (40 to 60 prcjects) 10days Tue1/07/14 Sa t 12/07/14 

Preparecit$ign packs for pavement projeas 80doys Mon7/07/14 Sat18/10/14 

Site construction 222days Mon 1/09/14 Fri 26/06/lS 

Simple Minor ImprovementWorks Design & Delivery 165days Mon7/04/14 ki 7/11/14 

2013/14 ProjKts (S to 10 projt(ts S0.7n.) Udays Mon 7/04/14 f rl27/06/14 

ComUtation. ~tionllndccnstruttion s.trlltetv >dm Mon7/04/14 Fril~/1" 

Prlt<Dft'V'I'Mtnct"mtont pi~ 11nd mobli$11t)on lOdays Mon 14/04/14 Fri2S/04/14 

SiteconstnJction ....,. Mon2f/04/14 Fri 27/06/l.t 

2014/lSProjects (20 to 40 projects S3.1m) lll days Mcn9/06/14 Fr\7/11/14 

Initial design and construction prosram dtvt iopt'd 2days Mon9/06/14 Tvt 10/06/14 

-~- 30/06 

I I 231 

fti13/06 

~30/06 

.. 12/07 

--·------ 18/10 __________,...______..______ 26/06 

-+-+---~~---~--------- 7/11 

H25/04 

t I I 27/06 

~t0/06 
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liD 

i 1410 

~ 

~ 1414 

1415 1D 

1416 b 
I~ m? 

SMC Sydney West Zone - Draft Initial Forward Works Program OM.....-
Ta~kName 

DeQiled sit~ 'Rn'eY' 

Conwltatloo, comrnurk.attoo anctcomtructron stratqy 

~iled0!5i&:n 

Site oonstructfon 

Complex Minor Improvement Works Design & Delivery 

T80217 Glenfietd Road Intersection Upg~~ 

182.501Pennant Hilb - Marsden Hill Road lntt:rH<tlon Uptr~e 

~l8n and Const~ Unscoped Proj«U ($13 .6m) 

Tactica l CorridorWorks ll<!sign & Delivery 

OHign and Construct Unscoped prq.cu ($3.4m) 

Tactical Bridge and Tunnel Works Design & Delivery 

Design and ConstJuct Unscoped p--c:;ects ($S.7m) 

Transition to 2015 p 18 Forward Works Program 

~e!op F'Nf' Tran$itionP1o~ n 

FWPTransitloo 

Initial design and construction procram developed 

DeUill!d sitI'surveys 

Consultation, c:ommloll"iation and construction stratecv 

IJretaill'dOesign 

Event Management (potential support requirements) 

SNnnons Nation~sEastet-nO'eet 

Wesdink M7 Marathon S.nbtown 

tabr41matta Moon Festival 

NSW Mctot Racing Championship £astem Creek 

-- - -

Duration Start 2015I iii ,~ay 
1 

J une July ,--~st ---tSe t~mt>iOctpber ,NovembeTOecember January fFebrua!YJ. March~!'pril - May 
1 

June July T Aug ust S 

.. ._ ..._• ..,_.....____,.. 74F \1421?~926_11623_3~/~ 8 4 , 8 522 6 3 02 3 oli4 8 5222~~ 1219262 1916232 9l6233r6132027,41U8251[81522296l320273
1
Jl017243 

r in ish 

1Sdlys Wed11/06/14 MonlOJ_.._ 

10di'(S Mon23/06/ 14 Fri4/f11/14 

30doy> Mon 30/06/ 14 WedG/08114 

SOda'(S Mon 28/07/ 14 Fri 7/11/14 

312 days Mon 14/04/14 Fri 5/06/15 

60doy> Mon14/o.1/14 Tue1/07/14 

60doy> Mon 14/04/ 14 Tue 1/07/14 

26Sdays Mon 16/06/14 FriS/00/15 

170 daY$ Mon4/08/U Wed 18/0l/ 15 

170days Mon4/08114 Wedl!/03/15 

2l6.S ~ys Mon lS/ 04/ 1' Tu~ 10/02/ 15 

2.16.S dliys Mon 2r{04/ 14 Tue 10/02/15 

1Ud;ays Tue 30/12/1-4 Tut 30/06/ 1S 

40dolys Tue 30/12/14 Mon 23/02/15 

67days Mon 30/03/15 Tue30/06/lS 

2&, Wl!d 1/04/15 Thu 2/<>l/l> 

lSdays Mon 6/04/15 Frt 24/04/15 

lOdays Mon 27/04/15 Fri 8/C6/15 

46cbY'5 Man 17/04/15 Mon 29/06/15 

115 d ays Sat 12/07/14 Mon 16/0l/ 15 

2doy> Sat 12/07/14 Mon 14/07/H 

ldoy Sun27/07/14 Sl.ln27/W/H 

2doy> Sun 14/09/ 14 Mon15/C19/14 

2doy> Sat 20/09/14 Mon 22/09/14 

- -

- 4/07 

--· 6/08
~-------- 7/11 

l-1...___.... 1/07 

............... 1/07 

la-.-.--~......................................~........... 5/06 

------------...-----· 18/03 

.................................................. 10/02 

"' 23/02 

I 14/07 

1 27/07 

I lS/09 

I 22/09 
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SMC Sydney West Zone- Draft Initial Forward Works Program OM.... .....-..~ 
Finish 2015 

April ] May June - July ~August ----Septembe October NovembeT December January 

- I ' 24!11 71421iz8 51219~_)62330 vii128' 4 11825 I 8 ' 522~9 6 ' 3202713 101724 t l8l!S·2229 5 
112._,1~92=~=='--"-"-"'""<'""-"""'"'-"'=...,...,..~,.__,.~ 

NarclaoRh,thmsfestiviil ldly SatlB/10/14 SatlS/10/14 I ) 18/10 

liD Task Name Duration Start 

NSWGreat Encl~avourRaUy ....,. ScJnl'J/10/14 Tue 28/10/14 - 28/10 

Festivaloffisher'sGnost ....,. Satl/11/H Tue 11/ 11/14 - 11/11 

Austn~Ua Day Sa~kham Hills and Castle Hill '"'' Mon 26/01/15 Mon26/0J/15 1 26/01 

tnslebum Alive, lncleburn lday Mon9/03/15 Mon9/03/15 1 9/03 

Blue Mountains Music: festlv.JI Katoomba 3davs Fri 13/03/15 Mon 16/03/15 1 16/03 

Poge 22 



Stewardship Maintenance Contracts (SMCs) - Sydney I DownerMouchel I Part 4 OM 
--------------------------------------------------------------------~ 

Appendix B - Sample Project Works Draft Construction 
Information 
Initial project methodology, risk assessments and construction programs have been 
developed at tender stage to assist with IFWP scheduling and pricing. These are attached 
for the following projects as per the list below: 

RENEWAL & IMPROVEMENT WORKS 

Tactical Road Pavement Works Design & Delivery 

2013/14 Pavement Resurfacing Projects 

A10833 Great Western Highway: Jones St to Greystanes Rd, Pendle Hill 

A10843 Great Western Highway: Parker St to Henry St, Penrith 

A10844 Great Eastern Highway: Jane St to Mulgoa Rd, Penrith 

A10855 M4 Motorway: reservoir Rd Prospect to M7 Motorway, Eastern Creek 

2013/14 Pavement Diamond Grinding Projects 

A10782 Great Western Highway: Pages Rd to Gipps St, St Marys 

A10783 Great Western Highway: Parker St to High St, Penrith 

A10790 Wallgrove Rd: M4 Motorway to 0.2km South of Wonderland Dr, Eastern Creek 

A10792 Richmond Rd: 0.26km East of Woodcraft Dr to O.lkm East of Knox Rd, Woodcraft 

A10793 Richmond Rd: 75m West of Knox Rd to Rooty Hill Rd North, Glendenning 

A10857 Cumberland Highway: O.lkm North of Liverpool Rd, Liverpool to Avonlea St, Canley Heights 

Mulgoa Road -StThomas Rd to Jerry's Creek 

Complex Minor Improvement Works Design & Delivery 

T80217 Glenfield Road Intersection Upgrade 

T82501 Pennant Hills - Marsden Hill Road Intersection Upgrade 
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Stewardship Maintenance Contract -Sydney West Zone 

Work Terms 

1. SCOPE OF WORK, TEMPORARY WORK AND WORK METHODS 

1.1 Scope of work 

The scope of work under the Contract (WUC) is described in this document, and 
includes: 

(a) 	 all the work specifically referred to or described in, or otherwise contemplated 
by: 

(i) 	 Item 3; and 

(ii) 	 the Specifications; 

(b) 	 all items not specifically referred to or described in Item 3 or the Specifications 
which nonetheless are required to complete the Works and achieve the effective 
and efficient use and operation of the Works; 

(c) 	 all items referred to in one or more of Item 3 and the Specifications or, if Item 9 
specifies that the Service Provider will perform Design, otherwise necessary for 
the Works to be fit for the purposes required by this document but omitted from 
other Specifications (those omitted items are included in the scope of WUC, 
unless the context requires otherwise); and 

(d) 	 all items of work reasonably inferred from Item 3 or the Specifications as 
necessary to properly execute and complete the Works. 

1. 2 Service Provider Acknowledgement 

The Service Provider acknowledges that the terms of this document and the Contract 
apply whether WUC is undertaken prior to, on or after the Work Terms Commencement 
Date. 

1.3 All work included 

The Service Provider must carry out and be responsible for all Temporary Work and 
carry out, perform, provide and do everything necessary including all ancillary or other 
work for or in connection with the Design/ construction/ supply and commissioning (as 
applicable) of the Works, subject to the following: 

(a) 	 RMS may direct the Service Provider at any time to use a particular method or 
type of Temporary Work and the Service Provider must comply with RMS' 
direction; 

(b) 	 subject to paragraph (d), if RMS' direction directly causes the Service Provider to 
incur necessarily and unavoidably any extra costs when compared with the costs 
the Service Provider would have incurred had RMS not given the direction, the 
Service Provider is entitled to those extra costs as an addition to the Works Fee 
(if it demonstrates to the reasonable satisfaction of RMS that it incurred such 
extra costs) and may be entitled to an extension of time under clause 7.1 (if 
applicable); 

(c) 	 in determining the Service Provider's extra costs under paragraph (b), such 
costs must be valued in accordance with the Pricing Schedule; and 

1 
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(d) 	 if the need for the instruction in paragraph (a) arises from the Service Provider's 
own act or omission, then the Service Provider is not entitled to those extra 
costs or extensions of time. 

1.4 Work methods 

(a) 	 The Service Provider may use any work method, subject to paragraph (b) and 
the following: 

(i) 	 the Service Provider is solely responsible for all work methods, whether 
specified in this document or the Contract or not; 

(ii) 	 the Service Provider warrants that it has undertaken all necessary 
investigation and inquiry to satisfy itself that all work methods: 

(A) 	 specified in this document or the Contract; or 

(B) 	 which the Service Provider otherwise proposes to use, 

are appropriate for the purposes of WUC; 

(iii) 	 if a particular work method is specified in the this document or the 
Contract, the Service Provider must use it; 

(iv) 	 if a particular work method is specified in this document or the Contract 
but it is not possible to use that method, the Service Provider must use 
another method without entitlement to extra cost or an extension of 
time; and 

(v) 	 if a particular work method for which the Service Provider is responsible is 
impractical and the Service Provider, with or without the direction of RMS, 
uses another work method by necessity to complete WUC, the Service 
Provider is not entitled to an extension of time or extra cost. 

(b) 	 RMS may direct the Service Provider at any time to use a particular work 
method and, subject to paragraphs (a)(iv) and (a)(v) above, if RMS' direction 
directly causes the Service Provider to incur necessarily and unavoidably any 
extra costs when compared with the costs the Service Provider would have 
incurred had RMS not given the direction, the Service Provider is entitled to 
those extra costs as an addition to the Works Fee (if it demonstrates to the 
reasonable satisfaction of RMS that it incurred such extra costs) and may be 
entitled to an extension of time under clause 7.1 (if applicable). 

(c) 	 In determining the Service Provider's extra costs under paragraph (b), such 
costs must be valued in accordance with the Pricing Schedule. 

1.5 Quality 

(a) 	 The Service Provider must Design (if so specified in Item 9) and carry out and 
complete WUC in accordance with all the requisite standards required under this 
document and the Contract. 

(b) 	 The Service Provider must, prior to commencing WUC, demonstrate to the RMS' 
reasonable satisfaction that the Service Provider has in place an appropriate 
quality system for WUC (including any changes to the Quality Plan required in 
respect of WUC). 
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2. 	 TIME MANAGEMENT, WORKS PROGRAM AND COMMUNITY ENGAGEMENT 

2.1 	 Time management 

(a) 	 The Service Provider must commence and carry out WUC in accordance with the 
Works Program. 

(b) 	 The Service Provider must carry out Design and WUC in accordance with 
Scheduled Progress. 

(c) 	 Whenever requested, the Service Provider must demonstrate to RMS that it is 
achieving Scheduled Progress. 

(d) 	 If the Service Provider is not achieving Scheduled Progress, RMS may instruct 
the Service Provider to take all reasonable steps to achieve Scheduled Progress, 
at the Service Provider's cost. 

(e) 	 The parties acknowledge that an instruction under paragraph (d) is not a 
direction to accelerate. 

2.2 	 Works Program 

(a) 	 The Service Provider must submit to RMS a program which complies with 
clause 2.3 within 10 Business Days of the Work Terms Commencement Date. 

(b) 	 RMS may within 10 Business Days of receipt of the program advise the Service 
Provider if the program does not comply with clause 2.3. If RMS raises no 
objection and the program submitted by the Service Provider under this 
clause 2.2 complies with clause 2.3, it becomes the Works Program. 

(c) 	 If the program does not comply with clause 2.3, the Service Provider must 
promptly and in any event within 10 Business Days of being notified by RMS of 
the non-compliance, submit to RMS a further program complying with the 
requirements in clause 2.3. 

(d) 	 The Service Provider must update and resubmit the Works Program when 
directed by RMS acting reasonably, taking into account: 

(i) 	 actual progress; 

(ii) 	 any changed circumstances; and 

(iii) 	 the effects of delays and approved extensions of time. 

2.3 	 Requirements of Works Program 

The Works Program must comply with the following requirements: 

(a) 	 show the dates of, or, in the case of future activities and events, the dates for 
commencement and completion of Design and other work activities, other 
significant events, any Milestones and the Date for Completion for all Milestones 
and the Works; 

(b) 	 show the: 

(i) 	 date, time, extent and duration of; and 

(ii) 	 the specific location for, 
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each Lane closure required for carrying out WUC; 

(c) 	 reflect Scheduled Progress and be consistent with all constraints on access, 
performance and co-ordination; 

(d) 	 show the logical relationship between activities and events shown in the 
program, identify time leads and lags, resource and other constraints and the 
sequence of activities which constitute the critical path or critical paths; 

(e) 	 show the dates when the Service Provider will require information, documents, 
materials or instructions from RMS and the dates when the Service Provider will 
provide information or documents to RMS. These dates are to be consistent with 
dates which RMS could reasonably have anticipated at the Work Terms 
Commencement Date that it would be required to provide this information, 
documents, materials or instructions; and 

(f) 	 be in such form and include such detail as RMS reasonably requires (both hard 
copy form and electronic form) and be accurate, comprehensive and complete in 
aII respects. 

2.4 Form and provision to RMS 

(a) 	 When requested by RMS, the Service Provider must provide the Works Program 
to RMS (in hard copy form and electronic form). The electronic form of the 
Works Program must be accessible and clearly show the requirements listed in 
this clause 2. 

(b) 	 The software used by the Service Provider to create the Works Program must be 
acceptable to RMS. 

2.5 Extension of time and Works Program 

(a) 	 The Service Provider will not be entitled to Claim an extension of time under 
clause 7.1 or otherwise, until the Service Provider has submitted to RMS a 
Works Program in conformance with clause 2.3. 

(b) 	 The Works Program submitted in respect of a Claim for an extension of time 
must be the Works Program current (as adjusted under clause 2.2(d)) at the 
time of the event or events giving rise to the Claim. 

(c) 	 All extension of time Claims must show how the Service Provider has been or 
will be delayed in reaching Completion by the Date for Completion, by specific 
reference to an activity or activities on the then current (as adjusted under 
clause 2.2(d)) critical path or paths of the Works Program. 

(d) 	 Provision of the Works Program does not relieve the Service Provider of any of 
its obligations under this document or the Contract. 

2.6 Community engagement 

The Service Provider must undertake all communication and community engagement 
as set out in Item 13 in compliance with the Communication and Community 
Engagement Requirements. 
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3. INSURANCE 

3.1 RMS' insurance 

(a) 	 RMS has effected contracts works and public and product liability insurance in 
accordance with clause 30.1 of the General Conditions. 

(b) 	 Before the Service Provider commences any WUC, the Service Provider must 
contact the insurance broker nominated in writing to the Service Provider as 
RMS' insurance broker to provide to that person all details reasonably requested 
for the purpose of the insurances referred to in paragraph (a) in respect of the 
Works and the carrying out of any WUC. 

4. DESIGN 

4.1 Ambiguities 

(a) 	 The Service Provider must, in addition to any responsibility to check RMS' 
Documents under clause 4.3 (if applicable), check the Specifications and notify 
RMS of any ambiguities, inconsistencies or discrepancies at least 15 Business 
Days before the Service Provider proposes to use them for Design or the 
carrying out of any WUC (including procurement, manufacture or fabrication). 

(b) 	 If the ambiguity, inconsistency or discrepancy relates to the quality or standard 
of the Works, then the requirement which delivers the highest standard is to 
apply. 

(c) 	 Where it is not possible to resolve the ambiguity, discrepancy or inconsistency 
by the application of the principles in paragraph (b), RMS must direct the 
interpretation of the ambiguity, inconsistency or discrepancy in the 
Specifications which the Service Provider must follow. 

(d) 	 Subject to paragraph (e), if RMS' direction under paragraph (c) results in the 
Service Provider incurring increased or reduced costs when compared to the 
costs the Service Provider should reasonably have anticipated at the Work 
Terms Commencement Date, the Works Fee must be adjusted by the difference 
in costs agreed or valued under the procedures in clause 8 of the General 
Conditions. 

(e) 	 In assessing what the Service Provider should reasonably have anticipated (as 
referred to above), RMS must have regard to the provisions of this document, in 
particular clause 1, and to whether the ambiguity, inconsistency or discrepancy 
was (or should have been) reasonably apparent to the Service Provider at the 
Work Terms Commencement Date. 

(f) 	 If the Service Provider fails to take the steps required in paragraph (a), and RMS 
issues 	a direction to resolve an ambiguity, inconsistency or discrepancy which 
results in the Service Provider incurring increased costs when compared to the 
costs 	 the Service Provider should reasonably have anticipated at the Work 
Terms Commencement Date, any adjustment to the Works Fee under paragraph 
(d) will not include the Service Provider's costs for delay or the cost of any 
aborted work (including Design). 

4.2 Service Provider1s Documents 

(a) 	 Unless specified in Item 9, the Service Provider must carry out all necessary 
design to complete Design of the Works and must produce Service Provider's 
Documents which meet the requirements of all of the following: 
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(i) 	 this document; 

(ii) 	 the Contract, including the General Conditions; 

(iii) 	 RMS' directions; 

(iv) 	 Law; 

(v) 	 relevant Australian Standards; and 

(vi) 	 good industry standards applicable to the Works. 

(b) 	 The Service Provider acknowledges that the Service Provider must not change 
any design in RMS' Documents without RMS' prior written approval. Whenever 
requested by RMS, the Service Provider must promptly confirm in writing that 
the Service Provider's Documents are consistent with and comply with RMS' 
Documents and other relevant Contract Documents. 

(c) 	 If Item 9 specifies that the Service Provider will perform Design, the Service 
Provider must produce Service Provider's Documents which will ensure that, 
when complete, the Works and every part of them are fit for the purposes set 
out in this document. 

(d) 	 The requirements of paragraph (c) are not affected by any Change. 

(e) 	 The Service Provider must, at its cost, correct any Fault in the Service Provider's 
Documents. 

4.3 Adopting RMS' Documents 

(a) 	 If Contract Information Item 10 specifies that RMS has carried out design prior 
to the Work Terms Commencement Date, and if Item 9 specifies that the Service 
Provider will perform Design, then this clause 4.3 will apply. 

(b) 	 Before submitting Service Provider's Documents to RMS in accordance with 
clause 4.4 the Service Provider (at its own cost) must: 

(i) 	 check, and notify RMS of details (together with appropriate supporting 
documents) of any Fault in RMS' Documents; 

(ii) 	 amend the documents to correct the Faults so that, on Completion, the 
Works and every part of the Works will be fit for the purposes set out in 
this document; and 

(iii) 	 accept and adopt RMS' Documents as if the Service Provider prepared 
them so that they (amended by the Service Provider as necessary) 
become Service Provider's Documents when submitted under clause 4.4. 

(c) 	 If Service Provider fails to notify RMS of a Fault in RMS' Documents in 
accordance with this clause 4.3: 

(i) 	 RMS may instruct a Change if the Fault in RMS' Documents requires a 
change to the Works; and 

(ii) 	 the Service Provider will not be entitled to any costs in respect of the 
Fault or Change .. 

(d) 	 The Service Provider acknowledges and accepts that: 
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(i) design in RMS' Documents is incomplete and may contain Faults or 
conflict with Law or relevant Australian Standards or other codes or 
standards which the Service Provider is required to comply with under 
this document and the Contract; 

(ii) RMS makes no representation concerning any design in RMS' Documents 
and the Service Provider is not entitled to rely on the completeness or 
accuracy of such design; and 

(iii) RMS relies on the Service Provider to identify and remedy Faults in RMS' 
Documents. 

4.4 Submitting Service Provider's Documents 

(a) If Item 9 specifies that the Service Provider will perform Design, then this clause 
4.4 will apply to the extent that the Design is performed by the Service Provider. 

(b) The Service Provider must: 

(i) undertake design review and consider the Design with those persons 
specified in the Specifications, or those persons identified by RMS, 
including those involved in using or occupying any part of the Works as 
end users; and 

(ii) develop the Design and Service Provider's Documents using the outcomes 
of this review and consideration. 

(c) The Service Provider must, if required by RMS, ensure that appropriate 
personnel are available to explain the Design and provide such information 
regarding the Design as RMS reasonably requests. 

(d) The Service Provider must then submit to RMS for its consideration any 
necessary amendments to RMS' Documents proposed by the Service Provider, 
including those arising out of the design review and consideration, prior to the 
Service Provider submitting Service Provider's Documents, as referred to in 
paragraph (b). 

(e) The Service Provider must submit Service Provider's Documents (as developed 
progressively and in stages, but so that each part is complete and in sufficient 
detail to explain what is proposed) to RMS: 

(i) in a manner which, having regard to the quantum of Service Provider's 
Documents submitted, will allow RMS a reasonable opportunity to review 
the Service Provider's Documents having regard to the time period 
allowed by this document for RMS to review the Service Provider's 
Documents; and 

(ii) at least 20 Business Days before the date the Service Provider proposes 
to use them for carrying out any WUC (including procurement, 
manufacture or fabrication). 

(f) The Service Provider must provide the number of copies of the Service 
Provider's Documents specified in Item 8 when submitting Service Provider's 
Documents. 

(g) Within 10 Business Days after submission by the Service Provider to RMS of the 
Service Provider's Documents, as referred to in paragraph (b), RMS will notify 
the Service Provider that: 
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(i) 	 the Service Provider's Documents are 11Not Rejected 11 
; or 

(ii) 	 the Service Provider's Documents are "Rejected", if in the reasonable 
opinion of RMS, those Service Provider's Documents do not comply with 
the requirements of this document or the Contract, and provide written 
reasons for the rejection. 

(h) 	 If RMS does not issue a notice under paragraph (g) within the required 
timeframe, the relevant Service Provider's Documents will be deemed to be "Not 
Rejectedn. 

(i) 	 The Service Provider must, within 10 Business Days of receipt of notice from the 
RMS that the Service Provider's Documents are "Rejected", amend the Service 
Provider's Documents and submit them to RMS. 

(j) 	 Paragraph (g) will reapply to the amended Service Provider's Documents 
submitted under paragraph (i), except that the amended Service Provider's 
Documents may be "Rejected" by RMS only in respect of a failure by the Service 
Provider to address the reasons given by RMS when it notified the Service 
Provider that the Service Provider's Documents were "Rejected". 

(k) 	 Notwithstanding the design review and consideration by others under this 
clause 4.4, the Service Provider remains fully responsible for all Service 
Provider's Documents. The Service Provider will not be relieved from: 

(i) 	 its obligations under this document or the Contract; or 

(ii) 	 any of its liabilities under this document, the Contract or according to 
Law1 

as a result of: 

(iii) 	 complying with its obligations under this clause 4.4; or 

(iv) 	 RMS, or anyone acting on behalf of RMS, failing to detect any non­
compliance in any the Service Provider's Documents or the Service 
Provider's obligations under this clause 4.4, including where any failure 
arises from any negligence on the part of RMS, RMS' Representative or 
any other person. 

(I) 	 Nothing RMS does or omits to do in connection with this clause 4.4 makes RMS 
liable for any Service Provider's Documents or prevents RMS from relying on or 
enforcing a right under the Contract, according to Law or otherwise. The Service 
Provider acknowledges and agrees that RMS owes no duty to the Service 
Provider: 

(i) 	 to review the Service Provider's Documents for errors or compliance with 
the requirements of this document or the Contract; or 

(ii) 	 in any review undertaken of any Service Provider's Documents; or 

(iii) 	 to consult with the Service Provider or to make any comments regarding 
the Service Provider's Documents. 

(m) 	 RMS' exercise of (or failure to exercise) any of its rights under this clause 4.4 
will not preclude RMS from subsequently asserting that the Service Provider's 
Documents do not comply with the requirements of this document and the 
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Contract (even if RMS previously gave a "Not Rejected" notice under paragraph 
(g) in respect of such Service Provider's Documents). 

4.5 Subcontractor warranties 

The Service Provider must obtain a warranty in favour of RMS in a form and on terms 
acceptable to RMS (in its absolute discretion) from: 

(a) each Subcontractor; and 

(b) each Subcontractor carrying out the trade or area of WUC, 

listed in Item 14. 

5. SITE 

5.1 No warranty by RMS 

RMS makes no representations and gives no warranty to the Service Provider in respect 
of: 

(a) the condition of: 

(i) the Site; or 

(ii) any structure or other thing on, above or adjacent to, or under the 
surface of, the Site; or 

(b) the existence, location, condition or availability of: 

(i) any Utility; or 

(ii) any Asset, 

on the Site, but acknowledges that the circumstances described in paragraphs 
(a) and (b) may constitute a Change Event. 

5.2 Things of value found 

(a) Any things of value or archaeological or special interest found on the Site are as 
between the Service Provider and RMS, the property of RMS, in order for RMS to 
be able to return them to their rightful owner. 

(b) The Service Provider must: 

(i) at its cost: 

(A) immediately notify RMS if any such thing is found; and 

(B) ensure that any such thing is protected and not disturbed; and 

(ii) comply with all requirements of any Authority and directions of RMS in 
relation to the thing. 
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6. WUC AND INSPECTION 

6.1 Setting out the Works 

(a) 	 The Service Provider must set out the Works and carry out WUC at the locations 
and levels specified in or required by the Specifications. 

(b) 	 The Service Provider may request in writing from RMS any necessary additional 
information to be provided by RMS relating to setting out the Works not included 
in the Specifications. The Service Provider must make the request at least 
10 Business Days prior to the date the Service Provider proposes to use the 
information for setting out that part of the Works to which the information 
applies. As soon as practicable, RMS must provide any additional information 
which it has or can reasonably obtain. 

(c) 	 While carrying out WUC, if the Service Provider discovers or is made aware of 
any error in the location1 level1 dimension or alignment of the Works: 

(i) 	 the Service Provider must notify RMS; 

(ii) 	 RMS need not respond to the Service Provider about any error; 

(iii) 	 RMS may instruct the Service Provider regarding necessary rectification 
work and the Service Provider must comply; and 

(iv) 	 the Service Provider must rectify any error to ensure that the Works 
comply with this document and the Contract. 

(d) 	 The Service Provider must give RMS a copy of a survey showing the Works as 
constructed on the Site, including the relationship of the Works to any relevant 
property boundaries, easements, (including any right of way) and improvements 
on the Site. 

(e) 	 If requested in writing by the Service Provider, RMS may agree (but is not 
obliged to do so) by notice in writing that certain matters can be excluded from 
the survey. The survey must be performed by a registered surveyor or other 
surveyor to whom RMS has no objection. 

6.2 wuc 

(a) 	 The Service Provider must: 

(i) 	 supply all Materials and Service Provider's Plant required for WUC; and 

(ii) 	 carry out and complete WUC in accordance with: 

(A) 	 this document; 

(B) 	 any requirements under the Contract; 

(C) 	 the Service Provider's Documents; 

(D) 	 RMS' directions concerning the Works; 

(E) 	 Law; 

(F) 	 relevant Australian Standards; and 

(G) 	 good industry standards applicable to the Works. 
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(b) 	 The Service Provider must comply with this clause 6.2 and ensure that, when 
complete: 

(i) 	 the Works comply with all requirements of this document and the 
Contract; and 

(ii) 	 if Item 9 specifies that the Service Provider will perform Design, the 
Works and every part of them are fit for the purposes set out in this 
document to the extent that the Works have been designed by the 
Service Provider. 

(c) 	 The provisions of paragraph (b) are not affected by any Change. 

6.3 Cleaning up 

In carrying out WUC, the Service Provider must: 

(a) 	 keep the Site clean and tidy and free of refuse; 

(b) 	 regularly remove rubbish, litter, graffiti and surplus material from the Site; and 

(c) 	 as a condition precedent to Completion of the whole of the Works, remove all 
rubbish and Temporary Works and any surplus materials, plant (including any 
Service Provider's Plant) or equipment from the Site except where the retention 
of any of these are required for the correction of Defects and this is approved by 
RMS. 

6.4 Testing 

(a) 	 The Service Provider must: 

(i) 	 Test (at its own cost) all parts of the Works specified in the Specifications 
to be Tested; 

(ii) 	 give RMS the opportunity to witness the Tests by giving reasonable 
notice; and 

(iii) 	 make the results available to RMS. 

(b) 	 RMS may instruct the Service Provider at any time to Test any part of the Works 
in any manner RMS considers necessary. RMS must pay for the Tests (as an 
addition to the Works Fee) if the results of the Tests show full compliance with 
this document and the Contract. Otherwise, the Service Provider must pay for 
the Tests. 

(c) 	 The Service Provider must repeat the Tests (at its own cost) of all parts of the 
Works where Defects have been found, until the results of the Tests confirm that 
all Defects have been made good and that the Works comply with this document 
and the Contract. The Service Provider must make the results of such Tests 
available to RMS. 

6.5 Defects 

(a) 	 The Service Provider must identify and promptly make good all Defects so that 
the Works comply with the requirements of this document and the Contract. 
This requirement does not affect any other remedy or right of RMS. 
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(b) 	 At any time before Completion of the whole of the Works, RMS may instruct the 
Service Provider to make good Defects within the time specified in a Defect 
Notice issued by RMS. 

(c) 	 If the Service Provider fails to make good the Defects in the time specified in the 
Defect Notice, RMS may make good the Defects itself or have the Defects made 
good by others and then: 

(i) 	 the cost will be a debt due to RMS and may be deducted from any 
amounts payable to the Service Provider under the Contract; and 

(ii) 	 the Service Provider will be responsible for the work involved in making 
good the Defects as if the Service Provider had performed the work. 

(d) 	 Nothing in this clause 6.5: 

(i) 	 reduces the Service Provider's warranties and other liabilities and 
obligations under the Contract; or 

(ii) 	 affects RMS' rights according to Law or otherwise. 

6.6 Acceptance with Defects not made good 

(a) 	 RMS, in its absolute discretion (and at any time, whether before or after 
Completion), may accept that specific Defects defined by RMS need not be made 
good. 

(b) 	 Before RMS does so: 

(i) 	 RMS may propose deductions from the Works Fee (or any part of the 
Works Fee), and any terms it requires; 

(ii) 	 if the Service Provider agrees with the deductions and the terms, the 
Works Fee (or relevant part of the Works Fee) will be adjusted 
accordingly; or 

(iii) 	 if the Service Provider agrees with the terms but not with the proposed 
deductions, clauses 8.3(b), 8.3(c) and 8.3(d) of the General Conditions 
will apply. 

(c) 	 If the parties do not agree in writing on RMS' terms, the Service Provider must 
make good the Defects defined by RMS. 

(d) 	 The Service Provider remains liable for Defects whether known or not known at 
the time RMS accepts that Defects defined by RMS in paragraph (a) above need 
not be made good under this clause 6.6. 

6. 7 RMS Access 

(a) 	 The Service Provider must ensure that at all times RMS, and any person 
authorised by RMS, has safe and convenient access to: 

(i) 	 the Works; 

(ii) 	 the Site; 

(iii) 	 any other place where any WUC is being carried out; 

(iv) 	 the Service Provider's Documents; 
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(v) the current Works Program (as adjusted under clause 2.2(d)); and 

(vi) any other documentation created for the purposes of the Works. 

(b) The Service Provider must at all times retain at the Site a copy of the current 
Works Program (as adjusted under clause 2.2(d)). 

6.8 RMS' right to inspect 

(a) RMS, and any person authorised by RMS, may at any time inspect the Works. 

(b) Neither RMS nor any person authorised by RMS owe a duty to the Service 
Provider to: 

(i) inspect or otherwise review or monitor WUC or other actions or activities 
or lack of action; or 

(ii) review, consider or identify any aspect of the Works for errors, omissions, 
compliance or non-compliance with the requirements of this document or 
the Contract (whether or not it does so) or notify the Service Provider 
thereof. 

(c) No inspection, review or monitoring of WUC will in any way lessen or otherwise 
affect: 

(i) the Service Provider's obligations under: 

(A) this document; or 

(B) the Contract; or 

(ii) RMS' rights under this document, the Contract, according to Law or 
otherwise. 

7. EXTENSIONS OF TIME AND DELAY 

7.1 Extensions oftime 

(a) If the Service Provider is, or will be delayed in reaching Completion by the Date 
for Completion, the Service Provider will be entitled to an extension of time for 
Completion for the number of days and on the terms assessed by RMS (including 
additional Lane closures required in addition to those set out in Item 4), if the 
Service Provider satisfies RMS that all the following conditions apply: 

(i) the delay is the direct result of: 

(A) an act, default or omission of RMS which is not an act, default or 
omission: 

(aa) expressly permitted by tis document or the Contract; or 

(bb) within a time frame expressly permitted by this document 
or the Contract; 

(B) a Change; 

(C) a Force Majeure Event; 

(D) subject to clause 1.3(d), a direction by RMS under clause 1.3(a); 
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(E) 	 subject to clauses 1.4(a)(iv) and 1.4(a)(v), a direction by RMS 
under clause 1.4(b); 

(F) 	 an Change Event; 

(G) 	 a suspension under clause 8.1 provided that the need for the 
suspension arises pursuant to clause S.l(c); or 

(H) 	 adverse weather conditions, 

(I) 	 and the Service Provider has not caused or contributed in any way 
to that delay, including by: 

(J) 	 the Service Provider's breach of this document or the Contract; or 

(K) 	 any negligent or unlawful act or omission of the Service Provider or 
any person for whom the Service Provider is responsible; 

(ii) 	 the Service Provider has taken all reasonable steps to avoid and minimise 
the delay and its effects; 

(iii) 	 the Service Provider has given to RMS each of the notices required under 
paragraphs (b) and (c); and 

(iv) 	 the delay occurred to an activity or activities on a critical path of the then 
current Works Program (as adjusted under clause 2.2(d)), and the 
Service Provider has submitted this Works Program with the notice 
required under paragraph (c). 

(b) 	 The Service Provider must give RMS notice of the delay, its cause, relevant 
facts, and its expected impact, as soon as practicable after the delay 
commenced. 

(c) 	 Within 10 Business Days of commencement of the delay, the Service Provider 
must give RMS notice of the extension of time claimed, together with the 
information required under clause 2.5(c) and other information sufficient for 
RMS to assess the Claim. If the delay continues for more than 10 Business 
Days, the Service Provider must give a further notice every 10 Business Days 
thereafter, until after the delay ends, if the Service Provider wishes to claim a 
further extension of time, together with further information of the kind required 
by this clause 7.1. 

(d) 	 An extension of time is only given for delays occurring on days on which the 
Service Provider usually carries out WUC. 

(e) 	 When concurrent events cause a delay in reaching Completion and one or more 
of the events is within the control of the Service Provider, then to the extent 
that the events are concurrent, the Service Provider will not be entitled to an 
extension of time for Completion notwithstanding that another cause of the 
delay is such that the Service Provider would have had an entitlement to an 
extension of time. 

(f) 	 RMS may in its absolute discretion for the benefit of RMS extend the time for 
Completion at any time and for any reason, whether or not the Service Provider 
has Claimed an extension of time. The Service Provider is not entitled to an 
extension of time for Completion under this paragraph (f) unless RMS exercises 
its discretion to extend the time for Completion. 
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7.2 Delays caused by RMS 

The Service Provider's only remedy for delay, disruption or interference of any nature 
whatsoever caused by RMS (including for breach of Contract), whether under the 
Contract, according to Law or otherwise, is: 

(a) 	 an extension oftime for Completion under clause 7.1; and 

(b) 	 [ALT 1 -which will apply where the Works are being carried out on a 
Priced Component basis: the actual, necessary, reasonable and direct costs 
unavoidably incurred by the Service Provider as a result of such delay, disruption 
or interference if and only if the Service Provider has taken all practicable steps 
to avoid or mitigate such costs.] 

[ALT 2 - which will apply where the Works are being carried out on a 
Target Cost basis: an increase to the agreed estimate of Reimbursable Costs 
equal to the actual, necessary, reasonable and direct costs unavoidably incurred 
by the Service Provider as a result of such delay, disruption or interference if 
and only if the Service Provider has taken all practicable steps to avoid or 
mitigate such costs.] 

[ALT 3 - which will apply where the Works are being carried out on a 
Cost Plus basis: not used.] 

[Note: the alternative that applies will depend on the Payment Type specified 
in Item 12 ofSchedule 1] 

7.3 Delay to Completion 

Nothing in this document affects or limits RMS' right to recover any loss, damage, cost 
or expense suffered or incurred by RMS (including in accordance with the Performance 
Framework)arising from or in connection with the Service Provider's delay in 
performing WUC, including the Service Provider's failure to achieve Completion by the 
Date for Completion. 

8. SUSPENSION 

8.1 RMS' suspension 

(a) 	 In addition to RMS' rights under the General Conditions, RMS may instruct the 
Service Provider to suspend the carrying out of the whole or part of WUC and 
Temporary Work, and the Service Provider must comply. 

(b) 	 The Service Provider must, as soon as reasonably practicable, resume carrying 
out WUC when instructed to by RMS. 

(c) 	 If the need for the suspension arises from RMS' own act or omission which is not 
an act or omission: 

(i) 	 expressly permitted by this document or the Contract; 

(ii) 	 within a time frame expressly permitted by this document or the 
Contract; or 

(iii) 	 caused or contributed to by: 

(A) 	 the Service Provider's breach of this document or the Contract; or 

15 
AUSTRALIA\GZS\226941041.06 



(B) 	 any act or om1ss1on of the Service Provider or any person for 
whom the Service Provider is responsible, 

then the Service Provider will be entitled to: 

(iv) 	 an extension of time under clause 7.1; and 

(v) 	 (as an addition to the Works Fee) its reasonable, direct Site and off-Site 
costs of the suspension, unavoidably incurred, having taken all 
reasonable steps to minimise and mitigate such costs. 

(d) 	 The Service Provider has no other remedies in connection with the suspension. 

9. WORKS FEE 

9.1 The Works Fee 

(a) 	 RMS will pay the Service Provider the Works Fee as payment for the due and 
proper performance of WUC adjusted by any additions or deductions made 
pursuant to this document or the Contract. 

(b) 	 The Works Fee will be payable in accordance with the Payment Schedule based 
on the Payment Type specified in Item 12. 

9.2 Entitlements 

(a) 	 Except as otherwise expressly stated under the General Conditions, the Works 
Fee is only to be increased if required under any of the following clauses: 

(i) 	 clause 1.3 (Temporary Work); 

(ii) 	 clause 1.4 (Work methods); 

(iii) 	 clause 4.1 (Ambiguities); 

(iv) 	 clause 5.2 (Things of value found); 

(v) 	 clause 6.4 (Testing); 

(vi) 	 clause 8.1 (RMS' suspension); 

(vii) 	 clause 10 of the General Conditions (Changes); and 

(viii) 	 clause 22.8 of the General Conditions (Interest on overdue monies). 

(b) 	 The Works Fee may be decreased if required by this document or the General 
Conditions. Clauses that allow decreases in the Works Fee include: 

(i) 	 clause 4.1 (Ambiguities); 

(ii) 	 clause 6.5 (Defects); 

(iii) 	 clause 6.6 (Acceptance with Defects not made good); and 

(iv) 	 clause 10.3 (Defects Liability Period). 

(c) 	 The Service Provider is not entitled to any other payments related to WUC 
whether under the Contract, according to Law or otherwise, except: 
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(i) 	 under clause 12.3; 

(ii) 	 damages for breach of the Contract; or 

(iii) 	 where this exclusion is not permitted by Law. 

9.3 Payment Claims 

(a) 	 The Service Provider may make Payment Claims for the Works Fee under 
clause 25.2 of the General Conditions. 

(b) 	 The Service Provider warrants for itself and for and on behalf of its 
Subcontractors that no Encumbrance exists over any Materials incorporated into 
the Works. 

10. COMPLETION 

10.1 Early use 

(a) 	 Before the Service Provider achieves Completion of the whole of the Works, RMS 
(and anyone authorised by RMS) may use or occupy any part of the Works 
which is sufficiently complete, or the whole of the Works. In those 
circumstances: 

(i) 	 the Service Provider's responsibilities are not affected except if RMS (or 
anyone authorised by it to use or occupy any part of the Works) causes 
the Service Provider's work to be hindered; and 

(ii) 	 RMS becomes responsible for any additional insurance required. 

(b) 	 If RMS intends to use or occupy any part or the whole of the Works before the 
Service Provider achieves Completion of the whole of the Works, as provided in 
paragraph (a) above, RMS must give not less than 15 Business Days' notice in 
writing to the Service Provider that RMS will be using or occupying a part or 
parts, or the whole of the Works and must specify those parts, or that the whole 
of the Works is, to be so used or occupied. 

(c) 	 The Service Provider must do everything necessary to provide to RMS promptly, 
but in any event no later than 15 Business Days after receipt of the notice in 
paragraph (b) above, all documents and other things relevant to the parts to be 
used or occupied, including those things listed in paragraphs (a) to (d) of the 
definition of Completion, and to otherwise provide full assistance and 
cooperation to RMS (and anyone authorised by RMS) in the use and occupation 
of the Works. 

10.2 Completion 

(a) 	 The Service Provider must achieve Completion by the Date for Completion. 

(b) 	 When the parties agree that Completion has been achieved, each party acting 
reasonably, RMS must give the Service Provider a notice stating the Date of 
Completion. 

10.3 Defects Liability Period 

(a) 	 The Defects Liability Period commences on the Date of Completion. 

(b) 	 During the Defects Liability Period: 
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(i) 	 RMS may instruct the Service Provider to make good Defects within the 
time specified in a Defect Notice and may state whether there will be a 
further Defects Liability Period in relation to that work (which may not 
exceed that specified in Item 6, commencing on the date the Defect is 
made good and governed by this clause 10.3); 

(ii) 	 if the Service Provider fails to make good the Defects in the time specified 
in the Defect Notice, the provisions of clauses 6.5(c) and 6.5(d) will 
apply; and 

(iii) 	 RMS may instruct a Change in connection with any Defect instead of 
requiring the Defect to be made good under clause 6.5(b). 

(c) 	 This clause 10.3 does not reduce the Service Provider's liability, whether arising 
under the Contract, according to Law or otherwise. The Service Provider's 
liability continues until any limitation period under statute expires. 

(d) 	 This clause 10.3 does not affect RMS' rights under clause 6.6. 

11. TERMINATION BY RMS 

11.1 Termination for Service Provider's Work Terms Default 

(a) 	 RMS may terminate this document for a Service Provider's Work Terms Default 
by giving notice, as set out in this clause 11. 

(b) 	 In the case of Service Provider's Work Terms Default, RMS must first give notice 
to the Service Provider that it has 7 Business Days after the notice is given to 
the Service Provider to remedy the Service Provider's Work Terms Default. 

(c) 	 If the Service Provider fails to give RMS a notice containing clear evidence that it 
has remedied a Service Provider's Work Terms Default, or fails to propose steps 
reasonably acceptable to RMS to remedy a Service Provider's Work Terms 
Default, RMS may give the Service Provider a notice terminating this document. 

(d) 	 Nothing in this clause 11 affects or negates RMS' rights according to Law to 
terminate or for damages. 

(e) 	 Nothing in this clause 11 affects the Service Provider's obligation to perform its 
obligations under the Contract that are separate from its obligations under this 
document. 

11.2 Consequences of termination 

If RMS terminates this document under this clause 11, it may at its sole discretion 
employ others to complete WUC the subject of this document and the following will 
then apply: 

(a) 	 the Service Provider must leave the Site as soon as reasonably practicable and 
remove all Materials it has brought onto the Site, but must leave any Materials 
required by RMS to have the Works completed; 

(b) 	 the Service Provider must assign to RMS the Service Provider's rights and 
benefits in all its contracts concerning WUC, warranties and bank guarantees, 
insurance bonds, other security of a similar nature or purpose and retention held 
by the Service Provider, with effect from the date of termination of this 
documenti 
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(c) the Service Provider must consent to a novation to RMS or its nominee of all 
Subcontracts and its other contracts concerning WUC, as required by RMS and 
must procure at the time of entering into each Subcontract and other contracts, 
the consent in writing of all of its Subcontractors to such novation; 

(d) the Service Provider must do everything and sign all documents necessary to 
give effect to this clause, and it irrevocably appoints RMS as its attorney to do 
this in its name if it fails to do so; 

(e) if, the cost of appointing others to complete WUC exceeds the amount that 
would have been paid to the Service Provider to complete WUC, then the 
difference will be a debt due by the Service Provider to RMS; and 

(f) RMS may make provisional assessments of the amounts payable to RMS under 
paragraph (e) and may deduct, withhold or set off any such amounts from 
amounts otherwise payable to the Service Provider under the Contract or from 
the Security given by the Service Provider to RMS under the Contract. 

12. TERMINATION BY RMS FOR CONVENIENCE 

12.1 RMS may terminate this document for convenience 

RMS may terminate this document, by giving notice with effect from the date stated in 
the notice, for its convenience and without the need to give reasons. 

12.2 Service Provider's obligations 

(a) The Service Provider must comply with any directions of RMS to wind down and 
stop work. 

(b) The Service Provider must leave the Site as soon as reasonably practicable and 
remove all Materials it has brought onto the Site, but must leave any Materials 
required by RMS to have the Works completed. 

12.3 Payments on termination for convenience 

(a) After termination under clause 12.1, subject to its rights under the Contract, 
including any right of set-off, RMS must pay the Service Provider: 

(i) for WUC carried out to the date the termination notice takes effect, after 
taking into account previous payments and any deductions, retentions or 
set-offs; 

(ii) the cost of Materials reasonably ordered by the Service Provider for WUC 
which it is legally liable to accept, but only if on payment these unfixed 
Materials become the property of RMS, free of any Encumbrances; 

(iii) the reasonable, direct costs of removal of any Temporary Works and 
other things from the Site incurred by the Service Provider, but only if the 
Service Provider complies with a strict duty to minimise and mitigate such 
costs; 

(iv) an amount of 2% of the unpaid portion (after taking into account the 
amount payable under paragraphs (a)(i) to (iii)) of the Works Fee; and 

(v) where the Works Fee includes payment of any Reimbursable Costs in 
accordance with the Amortised Cost Principle, such Reimbursable Costs 
for a period of 2 months following the date of termination. 
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(b) The payments referred to in paragraph (a) are in full compensation for 
termination under this clause 12, and the Service Provider has no claim for 
damages or other entitlement whether under the Contract, according to Law or 
otherwise. 

13. TERMINATION AND EXPIRY OF THE CONTRACT 

13.1 Termination under clauses 7.4(a)(ii), 40 and 43 of the General Conditions 

(a) Subject to paragraph (b), if the Contract: 

(i) terminates under clause 7.4(a)(ii) of the General Conditions; or 

(ii) is terminated under clauses 40 or 43 of the General Conditions, 

(iii) this document is terminated with effect at the date of termination of the 
Contract, and the relevant clauses of the General Conditions will apply. 

(b) This document will not terminate in the circumstances contemplated by 
paragraph (a), where: 

(i) the Works have not achieved Completion; 

(ii) the Defects Liability Period has not expired; or 

(iii) all Defects notified prior to the expiry of the Defects Liability Period have 
not been made good. 

13.2 Termination under clause 41 of the General Conditions 

(a) Subject to paragraph (b), if the Contract is terminated under clause 41 of the 
General Conditions, this document is terminated with effect at the date of 
termination of the Contract, and the relevant clauses of the General Conditions 
will apply. 

(b) This document will not terminate in the circumstances contemplated by 
paragraph (a), where, in a notice issued under clause 41.1(a) of the General 
Conditions, RMS specifies that the Works the subject of this document must be 
carried out and completed notwithstanding the termination of the Contract under 
clause 41 of the General Conditions. 

13.3 Expiry of the Contract Term 

To the extent that the Service Provider has not satisfied any of its obligations under 
this document prior to the expiry of the Contract Term, such obligations will survive the 
expiry of the Contract Term. 

14. INTERPRETATION 

14.1 Definitions 

Unless otherwise specified, capitalised terms in this document have the meaning set 
out in the General Conditions. The following definitions apply in this document: 

Claim means a claimed entitlement of the Service Provider under or arising out of or 
connected with WUC, in tort, in equity, under any statute, or otherwise. It includes a 
claimed entitlement to an extension of time or for breach of this document by RMS. 
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Completion mean the state of the Works or a Milestone (as applicable) being 
complete, except for Defects not known. This includes, in respect of the Completion of 
the whole of the Works, the Service Provider delivering to RMS: 

(a) 	 all Subcontractor's warranties required under clause 4.5 (duly executed by the 
relevant Subcontractor and (if applicable) the Service Provider), any operating 
manual or maintenance manuals1 licences, access codes/ as-built drawings or 
work-as-executed drawings in respect of the Works; 

(b) 	 all certificates, authorisations, approvals and consents relating to the Works 
required from any Authority; 

(c) 	 those certificates required for the occupation, use and maintenance of the 
Works; and 

(d) 	 all other documents, Testing, training and other requirements specified in the 
Contract in respect of the Works. 

Contract means the document entitled "Stewardship Maintenance Contract -Sydney 
West Zone" between RMS and the Service Provider dated [Insert]. 

Date for Completion means the date (or the last day of the period) specified in Item 
5 on, or by which, the Service Provider must achieve Completion of the Works or of a 
Milestone (as applicable), as may be adjusted under clause 7.1. 

Date of Completion means the date on which Completion of the Works or of a 
Milestone (as applicable) is achieved by the Service Provider. 

Defect means an error, omission, shrinkage, blemish in appearance or other fault in 
the Works or which affects the Works, which results from a failure of the Service 
Provider to comply with the requirements of this document or the Contract. 

Defect Notice means a notice issued by RMS under clause 6.5(b) or 10.3(a) 
instructing that specified Defects be made good within a given period. 

Defects Liability Period means the period specified in Item 6. 

Design means: 

(a) 	 all necessary design for or in respect of the Works, including the completion of 
any design which is described in RMS' Documents; and 

(b) 	 if Item 10 specifies that RMS has carried out design prior to the Work Terms 
Commencement Date, any design which is described in RMS' Documents. 

Designed, the Design, and other derivatives of Design have a corresponding meaning. 

end users means persons to be involved in using or occupying any part of the Works. 

Fault means ambiguity, inconsistency, discrepancy, omission, error or other fault. 

General Conditions means clauses 1 to48 of the Contract. 

Item means and Item of the Work Terms Information. 

Milestone means a part of the Works specified as such in Item 6. 


RMS' Documents means the design and design work prepared by RMS in respect of 

the Works and included in the Specifications. 
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Scheduled Progress means the rate of progress to be achieved by the Service 
Provider in Designing and carrying out WUC, such that the Service Provider is 
proceeding with due expedition and without undue delay (other than a delay for which 
the Date for Completion is adjusted under this document), so that it will complete the 
Works and all Milestones by their respective Date for Completion. 

Service Provider's Documents means: 

(a) 	 drawings, specifications/ calculations and other documents and information, 
meeting the requirements of clause 4.2, which the Service Provider must 
produce to Design and complete the Works in accordance with the requirements 
of this document and the Contract; and 

(b) 	 documents which become Service Provider's Documents under this document, 
including RMS' Documents checked, accepted and adopted under clause 4.3. 

Service Provider's Work Terms Default means a substantial breach by the Service 
Provider, including any of the following: 

(a) 	 abandoning the carrying out of WUC; 

(b) 	 suspending progress of the carrying out of WUC in whole or part without the 
written agreement of RMS; 

(c) 	 significantly failing to achieve Scheduled Progress; or 

(d) 	 failing to complete the Works or a Milestone (as applicable) by the Date for 
Completion. 

Site means the lands and other places to be made available by RMS to the Service 
Provider for the purpose of executing WUC, and including any existing buildings, 
services or other improvements, as specified in Item 2. 

Specifications means all documents listed in Item 7. 

Temporary Work means temporary structures, amenities, physical services and other 
work, including Materials, Service Provider's Plant and equipment used in or in relation 
to the carrying out of WUC but not forming part of the Works. 

Test means to examiner inspect, measure, prove and trial 1 including opening up of any 
part covered up, if necessary. Testing and other derivatives of Test have a 
corresponding meaning. 

Work Terms Commencement Date means the date set out in Item 1. 

Work Terms Information means the information set out in Schedule 1. 

Works means the work to be Designed, constructed, supplied and commissioned (as 
applicable) by the Service Provider in accordance with this document, but excluding 
Temporary Work. 

Works Fee means the amount specified in Item 11 for performing WUC, subject to 
adjustment in accordance with the Contract. 

Works Program means the program described in clause 2.3. 
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WUC (from 'work under the Contract') means the work which the Service Provider is or 
may be required to carry out and complete under this document and includes Design, 
Changes, the making good of Defects and Temporary Works. 
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SCHEDULE 1 

Work Terms Information 

[Note: The parties will agree the terms of Schedule l for all Project Works] 

No. Work Terms Details 
Item 

Dates and times, Site and description of WUC 

Work Terms 
1. Commencement 

Date 

2. 

3. 

Site 

Scope of WUC 

To include: 

(a) 
details 

relevant 
of the 

scope of WUC, 
including details 
of RMS 
specifications 
applicable to the 
Works; and 

(b) a description 
of the purpose of 
the Works 

4. 
Agreed 
Closures 
applicable) 

Lane 1 
(if 

2 
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Date for Lane 
closure: .................. .. 

Period of Lane 
closure: ...... .... ........ .. 

Details (including location) of Lane 
closure: ................. . 

Date for Lane 
closure : .................... 

Period of Lane 
closure: .. .................. . 

Details (including location) of Lane 
closure: ......................... . 

1 

Clause 
referenc 
e 

N/A 

5, 14.1 

1.1 

2.3, 7.1 



No. Work Terms Details Clause 
Item referenc 

e 

3 Date for Lane 
closure: ......... ... .... .. .. 

Period of Lane 
closure : ..... ... ............ 

Details (including location) of Lane 
closure: ........ .................. 

···· ···························· ······· 

5 Date for Date for ........................... ......... ... . 10, 14.1 
Completion Completion 

Milestone 1 Description: ...... ........ ... .. ..... . . 

(if 
applicable) Date for Completion: ............... 

Milestone 2 Description: ··············· ··········· 
(if 
applicable) Date for Completion: ............... 

Milestone 3 Description: .......................... 
(if 
applicable) Date for Completion: .... .. ... .... . . 

6 Defects Liability 12 months 10.3 
Period 
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No. Work Terms Details Clause 
Item referenc 

e 

Documents 

7 Specifications Title Exhibit Number 14.1 

[Note: RMS to [RMS to insert] [RMS to insert] 
include all 
specifications 

[RMS to insert] [RMS to insert]
required for 
the Works] 

[RMS to insert] [RMS to insert] 

8 Number of .......... copies (5 applies if not filled in) 4.4(f) 
copies of Service 
Provider's [Note: RMS to specify number of copies required] 
Documents to be 
provided to RMS: 

Scope of Activities (Design and Construct) 

9 Extent of Design [ALT 1] All necessary design for or in 4, 14.1 
by the Service respect of the Works, as described in 
Provider RMS' Documents including but not 

limited to all design development, 
documentation and coordination of the 
design of the various engineering and 
architecturaI discipl ines, workshop 
deta iling and finalisation of the Design 
in all respects, in accordance with the 
Specifications. 

[ALT 2] No design responsibi lity -

Service Provider to deliver Works in 
accordance with RMS ' Documents and 
clause 4.2 does not apply . 

10 Responsibility for Has RMS carried out design prior to the [Yes I No] 4.3 
Design Work Terms Commencement Date? 

(No applies if 
not fil led in) 

Payments 

11 Works Fee [Note: Parties to insert details of the amounts that 9.1, 9.2, 
will be payable to the Service Provider for 14.1 
performance of the Works having regards to the 
Payment Type specified in Item l2] 
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No. Work Terms Details Clause 
I tem referenc 

e 

12 Pay ment Type [Note: RMS to specify the Payment Type that will 9. 1 
be applicable to the Project Works] 

Miscellaneous 

13 Communication Requirements: 2.6 
and Community 
Engagement [RMS to insert] 

14 Subcont ractor Requirements: (No applies if 4.5 
warranty not fill ed in) 

[RMS to insert details of those 
Subcontractors (or areas of WUC) 
for which it requires the Service 
Provider to procure a 
subcontractor warranty] 
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EXHIBIT 1 

[Note: The Specifications should be included as Exhibits to this document.] 
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SCHEDULE 14 

KEY PERSONNEL 

Name 
. ... ·.· ..· .·· •. Role 

.·.· . .. ·.· .. 
. . 

··. .. .. ··.. . ···. . ·. . ··... ····.... . .· .· . ·...· .· .. .. ·.·... 

Malcolm Frost Management Review Group Member 

Paddy Kirwan Management Review Group Member 

Chris Gatehouse Program Manager 

Phil Jones Mobilisation I Transition Manager 

Scott Gawthorp WHS & Environment Manager 

Steven Zorab Stakeholder Consultation Lead 

Gavin Bolton Asset Maintenance Planning Manager 

David Spring Engineering Manager 

Robert Semeganda Improvement Works Manager 

Steve Flint Maintenance Services Manager 

Mel Roberts Business Manager 

Paul Fuller Quality & Performance Manager 

Ray Devereaux Commercial and Risk Manager 

Kevin McGivern Program Estimator 
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SCHEDULE 15 

CRITERIA FOR APPOINTMENT AND NOMINATION 

1. CRITERIA 

The members of the Dispute Avoidance Board must meet the following criteria: 

(a) 	 Experience 

At least one Member of the Dispute Avoidance Board (and preferably all) must be 
experienced in the type of maintenance services and construction works required 
for the Services, interpretation of project documents and resolution of maintenance 
and construction issues or disputes. 

At least two of the Members of the Dispute Avoidance Board must be experienced 
in Dispute Avoidance Boards or Dispute Resolution Boards. 

(b) 	 Neutrality 

(i) 	 The Members of the Dispute Avoidance Board must be neutral, act 
impartially and be free of any conflict of interest. 

(ii) 	 For the purposes of this section 1, the term "Member" also refers to the 
Member's current primary or full time employer, and "involved" means 
having a contractual relationship with either party to this document, or any 
other entity, such as a subcontractor, design professional or consultant 
having a role in the Services. 

(c) Prohibitions and disqualifying relationships for prospective Members 

A member of the Dispute Avoidance Board must not have: 

(i) 	 an ownership interest in any entity involved in the Services, or a financial 
interest in the Services except for payment for services on the Dispute 
Avoidance Board; 

(ii) 	 previous employment by, or financial ties to, any party involved in the 
Services within a period of 2 years prior to the date of this document, 
except for fee-based consulting services on other projects; 

(iii) 	 a close professional or personal relationship with any key member of any 
entity involved in the Services which, in the judgment of either party, could 
suggest partiality; or 

(iv) 	 prior involvement in the Services of a nature which could compromise that 
member's ability to participate impartially in the Dispute Avoidance Board's 
activities, 

except with the express approval of both parties. 

(d) 	 Prohibitions and disqualifying relationships for Members 

The following matters may be construed as a conflict of interest in respect of a 
Member: 
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(i) an ownership interest in any entity involved in the project, or a financial 
interest in the Services except for payment for services on the Dispute 
Avoidance Board; or 

(ii) the Member entering into discussions concerning, or making an agreement 
with, an entity involved in the Services regarding employment after the 
project is completed. 

2. DISCLOSURE STATEMENT 

A disclosure statement for each prospective Member must be submitted to RMS and the 
Service Provider (including for a person nominated by the remaining two Members under 
clause 36.12 of this document). 

Each disclosure statement must include: 

(a) a resume of relevant experience; 

(b) a declaration describing all past, present, anticipated and planned future 
relationships, including indirect relationships through the prospective Member's 
primary or full time employer, to the project and with all entities involved in the 
project, including subcontractors, designers and consultants; 

(c) disclosure of a close professional or personal relationship with any key members of 
any entity involved in the Services; and 

(d) disclosure of any other matter relevant to the criteria identified in section l(c) 
above. 
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SCHEDULE 16 


DAB AGREEMENT 
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Dispute Avoidance Board Agreement 

Roads and Maritime Services 
ABN 76 236 371 088 

and 

Downer EDI Works Pty Ltd 
ABN 66 008 709 608 

and 

Mouchel International (Jersey) Limited 
ABN 74 136 475 879 

and 

The Members of the Dispute Avoidance Board 

:19; Transport
NSW Roads &Maritime 
GOVERW£Nr Services 
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THIS AGREEMENT is made on 2013 

BETWEEN: 

(1) Roads and Maritime Services ABN 76 236 371 088 ("RMS"); and 

(2) Downer EDI Works Pty Ltd ABN 66 008 709 608; and 

Mouchel International (Jersey) Limited ABN 74 136 475 879, 

(together trading as "DownerMouchel" (ABN 92 646 425 631) and referred to in this 
document as the "Service Provider"); and 

(3) 	 The Members of the Dispute Avoidance Board, namely: 

[Name, ABN, and address of member] 

[Name, ABN, and address of member] 

[Name, ABN, and address of member] 

(collectively "Members" or the "Dispute Avoidance Board") 

RECITALS: 

(A) 	 On or before the date of this Agreement, RMS and the Service Provider entered into the 
Stewardship Maintenance Contract. 

(B) 	 The Stewardship Maintenance Contract provides for a dispute resolution process through 
the establishment and the operation of a dispute avoidance and resolution board to assist 
the parties in preventing disputes from arising under the Stewardship Maintenance 
Contract and if a dispute cannot be prevented, to decide it. 

(C) 	 The Members represent that they are experienced generally in the maintenance, 
construction and operation of road assets and project management services and, in 
particular, in the provision of, and the resolution of issues and disputes in relation to such 
services and offer their expertise in those fields. 

(D) 	 The Stewardship Maintenance Contract contemplates that the Members will discharge 
those functions set out in Schedule 1 to this Agreement. 

(E) 	 This Agreement sets out the rights, obligations and duties of the Members, RMS and the 
Service Provider in relation to the Dispute Avoidance Board. 

THE PARTIES AGREE AS FOLLOWS: 

1. 	 INTERPRETATION 

1.1 	 Definitions 

The following definitions apply in this document. 


In this Agreement: 


DAB Agreement Expiry Date means: 


(a) the date on which the Initial Works Period expires under the Stewardship 
Maintenance Contract; or 
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(b) 	 such later date as may be specified in a written notice issued by RMS to the Service 
Provider and the Members. 

Members means the three persons appointed to the Dispute Avoidance Board in 
accordance with this Agreement, or the continuing Members and any replacement Member 
in the circumstances contemplated under clause 12.3 of this Agreement, as the case may 
be. 

Other Parties means RMS and the Service Provider. 

Rules has the meaning in clause 4(b)(ii) of this Agreement. 

Stewardship Maintenance Contract means the contract between RMS and the Service 
Provider entitled "Stewardship Maintenance Contract -Sydney West Zone" dated on or 
before the date of this Agreement. 

1.2 Terms defined in the Stewardship Maintenance Contract 

Capitalised terms used in this Agreement which are not otherwise defined have the 
meaning given to them in the Stewardship Maintenance Contract. 

1.3 Interpretation 

In this Agreement unless the context otherwise requires: 

(a) 	 references to a person include an individual, a body politic, the estate of an 
individual1 a firm 1 a corporation, an authority, an association or joint venture 
(whether incorporated or unincorporated), or a partnership; 

(b) 	 the words "including", "includes" and "include" will be read as if followed by the 
words "without limitationn i 

(c) 	 a reference to any party to this Agreement includes that party's executors, 
administrators, successors, and permitted substitutes and assigns/ including any 
person taking part by way of novation; 

(d) 	 a reference to any Authority, institute, association or body is: 

(i) 	 if that Authority, institute, association or body is reconstituted, renamed or 
replaced or if the powers or functions of that Authority, institute, association 
or body are transferred to another organisation, deemed to refer to the 
reconstituted, renamed or replaced organisation or the organisation to which 
the powers or functions are transferred, as the case may be; and 

(ii) 	 if that Authority, institute, association or body ceases to exist, deemed to 
refer to the organisation which serves substantially the same purposes or 
objects as that Authority, institute, association or body; 

(e) 	 a reference to this Agreement or to any other deed, agreement, document or 
instrument is deemed to include a reference to this Agreement or such other deed, 
agreement, document or instrument as amendedr novated, supplemented, varied 
or replaced from time to time; 

(f) a reference to any legislation or to any section or provision of it includes: 

(i) 	 any statutory modification or re-enactment of, or any statutory provision 
substituted for, that legislation, section or provision; and 
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(ii) ordinances, by-laws, regulations of and other statutory instruments issued 
under that legislation1 section or provision; 

(g) words in the singular include the plural (and vice versa) and words denoting any 
gender include all genders; 

(h) headings are for convenience only and do not affect the interpretation of this 
Agreement; 

(i) a reference to: 

(i) a party or clause is a reference to a party or clause of or to this Agreement; 
and 

(ii) a paragraph or a sub-paragraph is a reference to a paragraph or 
subparagraph in the clause in which the reference appears; 

(i) where any word or phrase is given a defined meaning, any other part of speech or 
other grammatical form of that word or phrase has a corresponding meaning; 

(k) for all purposes (other than where designated as a Business Day), "day" means 
calendar day; 

(I) a reference to 11 $ 11 is to Australian currency; 

(m) no rule of construction applies to the disadvantage of a party on the basis that the 
party put forward or drafted this Agreement or any part; and 

(n) any reference to 11 information 11 will be read as including information, 
representations, statements1 data, samples, calculations, assumptions/ deductions, 
determinations, drawings, design, specifications, models, plans and other 
documents in all forms including the electronic form in which it was generated. 

2. STEWARDSHIP MAINTENANCE CONTRACT TO PREVAIL 

(a) The parties agree that if there is any inconsistency between the terms of this 
Agreement and the Stewardship Maintenance Contract, the terms of the 
Stewardship Maintenance Contract will prevail to the extent of the inconsistency. 

(b) This Agreement is effective as of the date all parties sign this document and will 
continue until it terminates in accordance with clause 11. 

3. FORMATION OF THE DISPUTE AVOIDANCE BOARD 

3.1 Appointment of Members 

(a) Each of the Other Parties appoints each of the Members to perform the functions, 
activities and obligations contemplated for the Dispute Avoidance Board under the 
Stewardship Maintenance Contract and this Agreement. 

(b) The Members each confirm their acceptance of the appointment referred to in 
clause 3.1(a). 

3.2 Formation 

The parties acknowledge that the Dispute Avoidance Board: 

(a) has been formed; 
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(b) is constituted by the Members; and 

(c) must perform its obligations and functions under the Stewardship Maintenance 
Contract and this Agreement. 

3.3 Chairperson 

The Members will determine which of them will act as chairperson from time to time. 

4. ESTABLISHMENT OF PROCEDURES 

(a) During the first meeting of the Dispute Avoidance Board, the Dispute Avoidance 
Board will establish procedures for the conduct of its regular meetings, attendance 
at meetings of the Management Review Group, site visits and other matters 
(excluding the rules governing the Dispute Avoidance Board determination of a 
Dispute referred to it pursuant to clause 36.6 of the Stewardship Maintenance 
Contract) in accordance with the procedures included in Schedule 1 to this 
Agreement (unless otherwise agreed by the parties). 

(b) The parties agree to comply with: 

(i) the general operating procedures in Schedule 1 to this Agreement; and 

(ii) the rules for the Dispute Avoidance Board decision process (Rules) set out 
in Schedule 2 to this Agreement in respect of any Dispute referred to the 
Dispute Avoidance Board pursuant to clause 36.6 of the Stewardship 
Maintenance Contract. 

5. DISPUTE AVOIDANCE BOARD MEMBER'S OBLIGATIONS 

5.1 Dispute Prevention 

Each Member agrees to do all things and to take such action as may be practicable in 
accordance with this Agreement to assist the Other Parties in preventing Disputes from 
arising under the Stewardship Maintenance Contract and if a Dispute cannot be 
prevented, to decide it in accordance with clause 36 of the Stewardship Maintenance 
Contract and this Agreement. 

5.2 Impartiality 

Each Member agrees to consider fairly and impartially the Disputes and other matters 
referred to the Dispute Avoidance Board. 

5.3 Independence 

Each Member agrees to act honestly, impartially, without bias and independently of the 
Other Parties and any of their Subcontractors in the performance of their obligations 
under this Agreement (including the consideration of facts and conditions relating to a 
Dispute) and in accordance with clause 5 of this Agreement. 

5.4 General duties 

Each Member agrees to carry out their obligations as a Member of the Dispute Avoidance 
Board: 

(a) with due care and diligence; 

(b) in compliance with the Stewardship Maintenance Contract and this Agreement; and 
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(c) in compliance with all applicable Laws. 

6. COSTS AND FEES 

(a) The Other Parties are jointly and severally liable for the payment of the Members' 
fees and disbursements, calculated in accordance with the Schedule of Fees and 
Disbursements set out in Schedule 3. 

(b) The Other Parties agree as between themselves that: 

(i) they will each pay one half of: 

(A) the Members' fees and disbursements, calculated in accordance with 
the Schedule of Fees and Disbursements set out in Schedule 3; 

(B) any third party costs incurred in holding any conference referred to in 
clause 2 of the Rules, including any booking fee, room hire and 
transcript costs; and 

(ii) they will each bear their own costs of and incidental to the preparation of 
this Agreement (and any replacement) and their participation in any 
decision process of the Dispute Avoidance Board. 

(c) Each Member agrees that they will submit separate tax invoices to each of RMS 
and the Service Provider at one monthly intervals (unless a different frequency is 
agreed by the Other Parties), covering the preceding month's activities by the 
Member. The invoice is to separately identify the activities performed and the 
calculation of the relevant fees and disbursements (excluding GST) (Payment 
Amount) in sufficient detail to enable the Other Parties to review that the invoice 
is calculated in accordance with the Schedule of Fees and Disbursements set out in 
Schedule 3. If either of the Other Parties is not satisfied that the Payment Amount 
is calculated in accordance with the Schedule of Fees and Disbursements set out in 
Schedule 3, then either of the Other Parties may request clarification from the 
relevant Member. 

(d) Each Member agrees that they will issue separate tax invoices to each of RMS and 
the Service Provider, for one half of the agreed Payment Amount. 

(e) The Other Parties must pay the amounts payable in tax invoices issued in 
accordance with clause 6(d) within 30 days of receipt. 

(f) The Members are not entitled to engage any third party consultants or advisers in 
the performance of their obligations under this Agreement unless the Other Parties 
agree in writing for them to do so, and on the terms on which they may do so. 

7. COMMITMENTS AND RESPONSIBILITIES OF THE OTHER PARTIES 

7.1 RMS commitments and responsibilities 

RMS acknowledges and agrees that it must: 

(a) act in good faith towards each Member and the Dispute Avoidance Board; 

(b) comply with the reasonable requests and directions of the Dispute Avoidance 
Board; and 

(c) except for its participation in the Dispute Avoidance Board's activities as provided 
in the Stewardship Maintenance Contract and this Agreement, not solicit advice or 
consultation from the Dispute Avoidance Board or the Members on matters dealing 
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with the prevention and resolution of Disputes which may compromise the Dispute 
Avoidance Board's integrity or compliance with this Agreement. 

7.2 Service Provider commitments and responsibilities 

The Service Provider acknowledges and agrees that it must: 

(a) 	 act in good faith towards each Member and the Dispute Avoidance Board; 

(b) 	 comply with the reasonable requests and directions of the Dispute Avoidance 
Board; and 

(c) 	 except for its participation in the Dispute Avoidance Board's activities as provided 
in the Stewardship Maintenance Contract and this Agreement, not solicit advice or 
consultation from the Dispute Avoidance Board or the Members on matters dealing 
with the avoidance and resolution of Disputes which may compromise the Dispute 
Avoidance Board's integrity or compliance with this Agreement. 

8. CONFIDENTIALITY 

In relation to all confidential information disclosed to the Dispute Avoidance Board at any 
time each Member agrees: 

(a) 	 to keep that information confidential; 

(b) 	 not to disclose that information except if compelled by Law to do so; 

(c) 	 not to use that information for a purpose other than complying with its obligations 
under this Agreement or the resolution of any Dispute referred to the Dispute 
Avoidance Board; and 

(d) 	 to be bound by this obligation of confidentiality whether or not such confidential 
information is or later becomes in the public domain. 

9. CONFLICT OF INTEREST 

(a) 	 If a Member, during the term of appointment as a Member, becomes aware of any 
circumstance that might reasonably be considered to affect the Member's capacity 
to act independently, impartially and without bias, the Member must inform the 
other Parties and the other Members of the Dispute Avoidance Board. 

(b) 	 The other Members of the Dispute Avoidance Board will within five Business Days 
of notification under clause 9(a) confer and inform the Other Parties and the 
Member, whether they believe the circumstances notified are such that the Member 
should be replaced. In the event that the other Parties agree, or one or both of the 
other Members believe, that the Member should be replaced, the Member must 
immediately resign from the Dispute Avoidance Board and a reappointment will 
occur pursuant to clause 12.3. 

10. LIABILITY AND INDEMNITY 

10.1 Liability 

Except in the case of fraud: 

(a) 	 the Members shall not be liable to the Other Parties or any of them upon any cause 
of action whatsoever for anything done or omitted to be done by the Dispute 
Avoidance Board or the Members; and 
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(b) 	 the Other Parties jointly and severally hereby release the Members against all 
actions, suits, proceedings, disputes, differences, accounts, claims1 demands, 
costs, expenses and damages of any kind whatsoever (hereafter "claims") 
(including, but not limited to, defamation, bias or other misconduct) whether such 
claims arise: 

(i) 	 under or in any connection with this Agreement; 

(ii) 	 in tort for negligence, negligent advice or otherwise; or 

(iii) 	 otherwise at law (including by statute to the extent it is possible so to 
release, exclude, or indemnify) and in equity generally, including without 
limitation for unjust enrichment, 

arising out of, or in connection with, the Services or the Dispute Avoidance Board's 
activities or any other process conducted pursuant to this Agreement. 

10.2 	 Indemnity 

RMS and the Service Provider hereby jointly and severally indemnify and keep indemnified 
the Members against all claims including without limitation claims by third parties upon 
any of the bases set out in clause 10.1 (or otherwise): 

(a) 	 against the Other Parties, or any of them; and 

(b) 	 against the Members or any of them, 

arising out of anything done or omitted to be done by the Dispute Avoidance Board or the 
Members in the proper performance of their duties under this Agreement and the 
Stewardship Maintenance Contract. 

11. 	 TERMINATION OF THIS AGREEMENT 

11.1 	 Termination by RMS and the Service Provider 

RMS and the Service Provider may terminate this Agreement by giving joint written notice 
to the Members of the Dispute Avoidance Board. 

11.2 	 Automatic termination 

The parties acknowledge and agree that this Agreement will automatically terminate upon 
the later of: 

(a) 	 the Dispute Avoidance Board having made a decision in accordance with clause 
36.7 of the Stewardship Maintenance Contract in respect of all Disputes that were 
referred to it; or 

(b) 	 either: 

(i) 	 the DAB Agreement Expiry Date; or 

(ii) 	 the termination of the Stewardship Maintenance Contract, 

whichever first occurs. 

11.3 	 Termination where a Member resigns or their appointment is terminated by RMS 
and the Service Provider 

Where: 
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(a) a Member resigns under clause 9(b) or 12.1; or 

(b) the appointment of a Member is terminated by the Other Parties under clause 12.2, 

then despite the resignation or termination taking effect in accordance with its terms, this 
Agreement will remain in force until a replacement to this Agreement has been fully 
executed pursuant to clause 12.3(d), at which time this Agreement terminates. 

12. RESIGNATION AND TERMINATION OF APPOINTMENT 

12.1 Resignation 

A Member may resign from the Dispute Avoidance Board by providing 30 Business Days' 
written notice to the other Members and the Other Parties (unless the Other Parties agree 
to a shorter notice period). 

12.2 Termination of appointment 

RMS and the Service Provider may terminate the appointment of a Member at any time by 
giving joint written notice to the Members of the Dispute Avoidance Board. 

12.3 Replacement 

The parties acknowledge and agree that if: 

(a) a Member resigns under clause 9(b) or 12.1; or 

(b) the appointment of a Member is terminated by the Other Parties under clause 12.2, 

then: 

(c) a replacement Member may be appointed in accordance with clause 36.12 of the 
Stewardship Maintenance Contract; and 

(d) RMS, the Service Provider, the continuing Members and the replacement Member 
must enter into a replacement agreement substantially similar to this Agreement 
as a condition of a valid re-appointment and re-constitution of the Dispute 
Avoidance Board under the terms of the Stewardship Maintenance Contract. 

13. GOVERNING LAW 

(a) This Agreement will be governed by and construed in accordance with the Laws of 
the State of New South Wales. 

(b) Each party hereby submits to the non-exclusive jurisdiction of the courts of New 
South Wales and any courts that may hear appeals from any of those courts, for 
any proceedings in connection with this Agreement, and waives any right it might 
have to claim that those courts are an inconvenient forum. 

14. RELATIONSHIP OF THE PARTIES 

Nothing in this Agreement will be construed or interpreted as constituting the relationship 
between RMS, the Service Provider and the Members as that of partners, joint venturers 
or any other fiduciary relationship. 
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15. 	 NOTICES 

15.1 	 How to give a notice 

A notice1 consent or other communication under this Agreement is only effective if it is: 

(b) 	 in writing, signed by or on behalf of the party giving it; 

(c) 	 addressed to the party to whom it is to be given; and 

(d) 	 it is: 

(i) 	 delivered or sent by pre-paid mail (by airmail, if the addressee is overseas) 
to that party's address; 

(ii) 	 sent by fax to that party's fax number and the machine from which it is sent 
produces a report that states that it was sent in full; or 

(iii) 	 sent by email in the form of a .pdf file of a letter to that party's email 
address. 

15.2 	 When a notice is given 

A notice, consent or other communication that complies with this clause 15 is regarded as 
given and received: 

(e) 	 if it is delivered or sent by fax: 

(i) 	 by 5.00 pm (local time in the place of receipt) on a Business Day - on that 
day; or 

(ii) 	 after 5.00 pm (local time in the place of receipt) on a Business Day, or on a 
day that is not a Business Day - on the next Business Day; and 

(f) 	 if it is sent by mail: 

(i) 	 within Australia - 3 Business Days after posting; or 

(ii) 	 to or from a place outside Australia - 7 Business Days after posting. 

(g) 	 if it is delivered or sent by email: 

(i) 	 by 5.00 pm (local time in the place of receipt) on a Business Day - on that 
day; or 

(ii) 	 after 5.00 pm (local time in the place of receipt) on a Business Day, or on a 
day that is not a Business Day - on the next Business Day. 
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15.3 Address for notices 

Each party's address, fax number and email address are as set out below or as the party 
notifies the other party. 

RMS 

Address: Level 9, 101 Miller Street 
North Sydney NSW 2060 

Fax: (02) 8588 4134 

Email: stephen.cowdery@rms.nsw.gov.au 

Attention: Stephen Cowdery, General Manager, Contract Management Office 
(With a copy to Christine Lithgow, General Counsel) 

Service Provider 

Address: 	 Level 3, Triniti 3, Trinti Business Campus 

39 Delhi Road 

North Ryde NSW 2113 


Fax: (02) 9813 8917 


Email: peter.tompkins@downergroup.com 


Attention: Downer Group Company Secretary 


Members 

Name: [Note: insert] 


Address: [Note: insert] 


Fax: [Note: insert] 


Email: [Note: insert] 


Name: [Note: insert] 


Address: [Note: insert] 


Fax: [Note: insert] 


Email: [Note: insert] 


Name: [Note: insert] 


Address: [Note: insert] 


Fax: [Note: insert] 


Email: [Note: insert] 
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16. GIVING EFFECT TO THIS AGREEMENT 

Each party must do anything (including execute any document), and must ensure that its 
employees and agents do anything (including execute any document), that another party 
may reasonably require to give full effect to this Agreement. 

17. SURVIVAL OF TERMS 

The parties agree that clauses 6, 8, 10 and 13 and this clause 17 (and any other terms of 
this Agreement necessary for or incidental to the operation of the preceding terms) will 
survive the termination or expiry of this Agreement. 

18. WAIVER OF RIGHTS 

A right may only be waived in writing, signed by the party giving the waiver, and: 

(a) no other conduct of a party (including a failure to exercise, or delay in exercising, 
the right) operates as a waiver of the right or otherwise prevents the exercise of 
the right; 

(b) a waiver of a right on one or more occasions does not operate as a waiver of that 
right if it arises again; and 

(c) the exercise of a right does not prevent any further exercise of that right or of any 
other right. 

19. OPERATION OF THIS AGREEMENT 

(a) Except as otherwise expressly specified in this Agreement, this Agreement contains 
the entire agreement between the parties about its subject matter, and any 
previous understanding, agreement, representation or warranty relating to that 
subject matter is replaced by this Agreement and has no further effect. 

(b) Any right that a person may have under this Agreement is in addition to, and does 
not replace or limit, any other right that the person may have. 

(c) Any provision of this Agreement which is unenforceable or partly unenforceable is, 
where possible, to be severed to the extent necessary to make this Agreement 
enforceable, unless this would materially change the intended effect of this 
Agreement. 

20. GOODS AND SERVICES TAX 

20.1 Interpretation 

Words or expressions used in this clause 20 which are defined in the A New Tax System 
(Goods and Services Tax) Act 1999 (Cth) have the same meaning in this clause. 

20.2 Consideration is GST exclusive 

Any consideration to be paid or provided for a supply made under or in connection with 
this Agreement, unless specifically described in this Agreement as 'GST inclusive', does 
not include an amount on account of GST. 

20.3 Gross up of consideration 

Despite any other provision in this Agreement, if a party (Supplier) makes a supply 
under or in connection with this Agreement on which GST is imposed (not being a supply 
the consideration for which is specifically described in this Agreement as 'GST inclusive'): 
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(a) 	 the consideration payable or to be provided for that supply under this Agreement 
but for the application of this clause (GST exclusive consideration) is increased 
by, and the recipient of the supply (Recipient) must also pay to the Supplier an 
amount equal to the GST payable on the supply (GST Amount); and 

(b) 	 the GST Amount must be paid to the Supplier by the Recipient without set off, 
deduction or requirement for demand, at the same time as the GST exclusive 
consideration is payable or to be provided. 

20.4 Reimbursements (net down) 

If a payment to a party under this Agreement is a reimbursement or indemnification, 
calculated by reference to a loss, cost or expense incurred by that party, then the 
payment will be reduced by the amount of any input tax credit to which that party, or the 
representative member of a GST group of which that party is a member, is entitled for 
that loss, cost or expense. 

20.5 Tax invoices 

The Recipient need not make a payment for a taxable supply made under or in connection 
with this Agreement until the Supplier has given the Recipient a Tax Invoice for the supply 
to which the payment relates. 

20.6 Adjustment event 

If an adjustment event occurs in relation to a taxable supply made under or in connection 
with this Agreement then the consideration payable in respect of the supply shall also be 
adjusted as follows: 

(a) 	 if the adjustment event gives rise to an increase in the GST payable by the 
Supplier in relation to the supply a payment equal to that increase will be made by 
the Recipient to the Supplier; and 

(b) 	 if the adjustment event gives rise to a decrease in the GST payable by the Supplier 
in relation to the supply payment equal to that decrease will be made by the 
Supplier to the Recipient. 

Any payment that is required under this clause 20.6 will be made within five Business 
Days of the issuing of an adjustment note or an amended Tax Invoice, as the case may 
be, by the Supplier. If the adjustment event gives rise to an adjustment, the Supplier 
must issue an adjustment note to the Recipient as soon as it becomes aware of the 
adjustment event. 

21. AMENDMENT 

This Agreement can only be amended, supplemented, replaced or novated by another 
document signed by the parties. 

22. COUNTERPARTS 

(a) 	 This Agreement may be executed in counterparts, which taken together constitute 
one instrument. 

(b) 	 A party may execute this Agreement by executing any counterpart. 
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23. ATTORNEYS 

Each person who executes this Agreement on behalf of a party under a power of attorney 
declares that he or she is not aware of any fact or circumstance that might affect his or 
her authority to do so under that power of attorney. 
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EXECUTED as an agreement 

SIGNED FOR AND ON BEHALF OF 
ROADS AND MARITIME SERVICES 
(ABN 76 236 371 088) by its duly 
authorised delegate in the presence of: 

Signature of Witness 

Name of Witness (Please Print) 

SIGNED, SEALED and DELIVERED for 
DOWNER EDI WORKS PTY LTD 
ABN 66 008 709 608 under power of 
attorney in the presence of: 

Signature of witness 

Name of witness 

SIGNED, SEALED and DELIVERED for 
MOUCHEL INTERNATIONAL (JERSEY) 
LIMITED ABN 74 136 475 879 under 
power of attorney in the presence of: 

Signature of attorney 

Name of attorney 

Date of power of attorney 

Signature of witness 

Name of witness 
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Signature of Delegate 

Name of Delegate (Please Print) 

Signature of attorney 

Name of attorney 

Date of power of attorney 

Signature of director/secretary 

Name of director/secretary 
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SIGNED BY THE MEMBER in the presence 
of: 

Signature of Witness 

Name of Witness (Please Print) 

SIGNED BY THE MEMBER in the presence 
of: 

Signature of Witness 

Name of Witness (Please Print) 

SIGNED BY THE MEMBER in the presence 
of: 

Signature of Witness 

Name of Witness (Please Print) 
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Signature of Member 

Name of Member in full (Please Print) 

Signature of Member 

Name of Member in full (Please Print) 

Signature of Member 

Name of Member in full (Please Print) 
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SCHEDULE 1 

Dispute Avoidance Board General Operating Procedures 

1. General 

1.1 The role of the Dispute Avoidance Board is to provide independent and specialised 
expertise in technical and administration aspects of the Stewardship Maintenance Contract 
in order to assist the other Parties in firstly attempting to avoid or prevent and, if unable 
to avoid or prevent, in determining Disputes under clause 36 of the Stewardship 
Maintenance Contract in a timely manner. 

1.2 To enable the Dispute Avoidance Board to fulfil its functions under this Agreement and the 
Stewardship Maintenance Contract, the Other Parties will provide all reasonable assistance 
to the Dispute Avoidance Board, including providing all information that the Dispute 
Avoidance Board reasonably requires or requests. Such information may include copies of 
Stewardship Maintenance Contract documents plus periodic reports, such as progress 
reports, minutes of weekly or other meetings, site meetings or similar meetings and any 
other documents that would be helpful in informing the Dispute Avoidance Board Members 
of matters in relation to the Services. 

1.3 The individual Dispute Avoidance Board Members are not the representative of the party 
which appointed that Member. The entire Dispute Avoidance Board must function as an 
objective, impartial and independent body at all times. 

1.4 The Members shall make prompt disclosure from time to time of any new or previously 
undisclosed circumstance, relationship or dealing, which comes to their attention and 
which might give rise to a conflict of interest or apprehension of bias. 

1.5 Communications between the other Parties and the Dispute Avoidance Board for the 
purpose of attempting to avoid or prevent Disputes are without prejudice communications 
and may not be adduced as evidence in any dispute resolution process under clause 36 of 
the Stewardship Maintenance Contract. 

2. Management Review Group meetings 

2.1 The Dispute Avoidance Board will attend meetings of the Management Review Group 
under the Stewardship Maintenance Contract whenever requested to attend by RMS or the 
Service Provider for the purposes contemplated by clauses 36.4 or 36.11 of the 
Stewardship Maintenance Contract. 

2.2 That part of the Management Review Group meeting which the Dispute Avoidance Board 
attends will be deemed to be a meeting of the Dispute Avoidance Board and the relevant 
terms of this document will apply. 

2.3 The Other Parties will invite the Members of the Dispute Avoidance Board to attend the 
first two meetings of the Management Review Group. 

3. Frequency of regular meetings and site visits 

3.1 The frequency and scheduling of meetings and site visits necessary to keep the Dispute 
Avoidance Board properly informed of the Services will be agreed between the Dispute 
Avoidance Board and the other Parties. 

3.2 The frequency of meetings of the Dispute Avoidance Board should generally coincide with 
the same day as meetings of the Management Review Group under clause 15 of the 
Stewardship Maintenance Contract (which the Members will attend if required by the 
Other Parties), but the meeting schedule may be influenced by work progress, unusual 
events and the number and complexity of potential Disputes. In any event, meetings of 
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the Dispute Avoidance Board may be convened separately to meetings of the 
Management Review Group if agreed between the Dispute Avoidance Board and the other 
Parties. 

3.3 All meetings held for the purposes of briefing and updating the Members on performance 
and progress of the Services under the Stewardship Maintenance Contract and issues or 
potential issues arising between the other Parties shall be held on an in-confidence and 
"without prejudice" basis to encourage full and frank disclosure and discussions. 

3.4 The provisions of clause 3.3 of this Schedule 1 as they relate to a "without prejudice 
basis" shall not apply to any inspection or conference convened in accordance with 
Schedule 2 - Rules for Dispute Avoidance Board Decisions in relation to a Dispute referred 
to the Dispute Avoidance Board for determination. 

3.5 The chairperson of the Dispute Avoidance Board will develop an agenda for each regular 
meeting in accordance with the requirements of the Stewardship Maintenance Contract 
and this Agreement. 

4. Minutes of meetings 

4.1 The Management Review Group, under clause 15 of the Stewardship Maintenance 
Contract, will agree and document procedures relating to meetings of the Management 
Review Group, and any minutes of Management Review Group meetings will be circulated 
to the Dispute Avoidance Board Members for information only. 

4.2 In accordance with clause 3.3 above, the minutes of the Dispute Avoidance Board 
meetings, held other than in accordance with Schedule 2 - Rules for Dispute Avoidance 
Board Decisions, shall be marked "in-confidence, without prejudice". 

4.3 The minutes of Dispute Avoidance Board meetings will be prepared by the chairperson of 
the Dispute Avoidance Board and will be circulated to the attendees at the Dispute 
Avoidance Board meeting for comments, additions and corrections. 

4.4 Minutes as may be amended will be adopted by the Dispute Avoidance Board Members at 
the next meeting. 

S. Communications 

5.1 Except when participating in the Dispute Avoidance Board's activities as contemplated by 
the Stewardship Maintenance Contract and this Agreement, the Other Parties shall not 
communicate with the Dispute Avoidance Board or its Members on matters dealing with 
the conduct of the Services or resolution of problems. 

5.2 There must be no communication between Dispute Avoidance Board Members and 
employees of the Other Parties during the life of the Dispute Avoidance Board without the 
Dispute Avoidance Board Members informing the other Parties. The other Parties must 
direct any matters needing attention between meetings of the Dispute Avoidance Board to 
the chairperson of the Dispute Avoidance Board. 

5.3 All communications to the Dispute Avoidance Board by the Other Parties outside the 
Dispute Avoidance Board meetings should be directed in writing to the chairperson and 
copied to the other Members and to the other party. All communications by the Members 
to the Other Parties should be addressed to the RMS' Representative and the Service 
Provider's Authorised Person. 

6. Representation 

Where required by the Dispute Avoidance Board, the Other Parties shall each ensure they 
are represented at Dispute Avoidance Board meetings by at least one senior project 
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executive and at least one member of the Management Review Group. The Other Parties 
shall inform the chairperson of the names and project roles of each of their respective 
representatives and, if applicable, the names and roles of any alternates. 

7. Advisory Opinions 

Where requested by the Other Parties, the Dispute Avoidance Board may provide an 
advisory opinion on any issue referred to it by the Other Parties. Any such advisory 
opinion will not be a decision as that term is referred to in Schedule 2. 

8. Other Attendees 

Where requested by the Other Parties, and approved by the Members, or where requested 
by the Members, and approved by the Other Parties, other persons who may be involved 
in the Services (such as the design manager) may be invited to make special 
presentations to the Dispute Avoidance Board on matters or issues relevant to the 
Services. 
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SCHEDULE 2 

Rules for Dispute Avoidance Board Decisions 

1. 	 Written submissions 

1.1 	 Within 5 Business Days after the referral of a Dispute to the Dispute Avoidance Board 
under clause 36.6 of the Stewardship Maintenance Contract, or such other time as the 
Dispute Avoidance Board may consider reasonable in the circumstances, Party A (i.e. the 
party who gave the Notice of Referral to the Dispute Avoidance Board under clause 36.6 
of the Stewardship Maintenance Contract) must, in addition to any particulars provided by 
Party A in the relevant Notice of Referral to DAB, give the other party (Party B) and the 
Dispute Avoidance Board: 

(a) 	 a written statement of the Dispute referred to the Dispute Avoidance Board; 

(b) 	 any agreed statement of facts; and 

(c) 	 a written submission (which may include witness statements) on the Dispute in 
support of Party A's contentions. 

1.2 	 Within 10 Business Days after the statement in clause 1.1 is served, or such other time as 
the Dispute Avoidance Board may consider reasonable in the circumstances, Party B must 
give Party A and the Dispute Avoidance Board a written response to Party A's 
submissions. 

1.3 	 If the Dispute Avoidance Board considers it appropriate, Party A may reply in writing to 
Party B's response in clause 1.2 within the time allowed by the Dispute Avoidance Board. 

1.4 	 If the Dispute Avoidance Board decides further information or documentation is required 
for the determination of the Dispute, the Dispute Avoidance Board may direct one or more 
of the Other Parties to provide such further submissions, information or documents as the 
Dispute Avoidance Board may require. 

1.5 	 The Dispute Avoidance Board must disclose to both of the Other Parties all submissions, 
further submissions, information and documents received. 

1.6 	 Any failure by a party to make a written submission will not terminate or discontinue the 
decision making process. 

2. 	 Conference 

2.1 	 Either of the Other Parties may, in writing, request the Dispute Avoidance Board to call a 
conference of the parties. Any such request shall include a summary of the matters the 
party considers should be included in the conference. 

2.2 	 If neither of the Other Parties requests the Dispute Avoidance Board to call a conference, 
the chairperson of the Dispute Avoidance Board may nevertheless call a conference if they 
think it appropriate. 

2.3 	 Unless the parties agree otherwise, the conference will be held at the offices of RMS. 

2.4 	 At least 5 Business Days before the conference, the Dispute Avoidance Board must inform 
the Other Parties in writing of the date, venue and agenda for the conference. 

2.5 	 The Other Parties must appear at the conference and may make submissions on the 
subject matter of the conference. If a party fails to appear at a conference of which that 
party had been notified under clause 2.4, the Dispute Avoidance Board and the other 
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party may nevertheless proceed with the conference and the absence of that party will not 
terminate or discontinue the decision making process. 

2.6 	 The Other Parties: 

(a) 	 may be accompanied at a conference by legal or other advisers; and 

(b) 	 will be bound by any procedural directions as may be given by the Dispute 
Avoidance Board in relation to the conference both before and during the course of 
the conference. 

2.7 	 The conference must be held in private. 

2.8 	 If agreed between the parties, transcripts of the conference proceedings may be taken 
and made available to the Dispute Avoidance Board and the Other Parties. 

3. 	 The decision 

3.1 	 As soon as possible after receipt of the submissions referred to in clause 1 or after any 
conference referred to in clause 2 and, in any event not later than 25 Business Days after 
referral of a Dispute to the Dispute Avoidance Board under clause 36.6 of the Stewardship 
Maintenance Contract (or such other period as the parties may agree), the Dispute 
Avoidance Board must: 

(a) 	 decide the Dispute between the Other Parties; and 

(b) 	 notify the Other Parties of that decision. 

3.2 	 The decision of the Dispute Avoidance Board must: 

(a) 	 be in writing; 

(b) 	 state the Dispute Avoidance Board's decision and set out reasons for the decision; 

(c) 	 state that it is given under clause 36.7(e) of the Stewardship Maintenance 
Contract; 

(d) 	 be made on the basis of the submissions (if any) of the Other Parties, the 
conference (if any), and the Dispute Avoidance Board's own expertise; and 

(e) 	 meet the requirements of the Stewardship Maintenance Contract. 

3.3 	 If the Dispute Avoidance Board's decision contains a clerical mistake, an error arising from 
an accidental slip or omission, a material miscalculation of figures, a material mistake in 
the description of any person, matter or thing, or a defect in form, the Dispute Avoidance 
Board must correct the decision. 

4. 	 Modification 

These rules may be modified only by agreement in writing of the Other Parties. 
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SCHEDULE 3 

Schedule of Fees and Disbursements 

[The Fees are to be: 

(a) 	 a fixed daily rate for attendance at Dispute Avoidance Board meetings and any 
Management Review Group meetings held on the same day; and 

(b) 	 based on an hourly rate for all other services, with a capped daily rate: or 

(c) such other basis for payment as may be agreed. 


The Fees in (a) and the rates in (b) are both to include all disbursements and expenses, excluding: 


(c) 	 travel and accommodation outside of Sydney; and 


(d) 	 any third party costs contemplated under clause 6(b)(i)(B) of this Agreement, including 
any booking fee, room hire and transcript costs.] 
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On behalf of the Contractor 

Name of Financial Institution: 

The Principal: 

The Contractor: 

Security Amount: 

The Contract: 

Contract Name: 

Contract Number: 

Undertaking 

SCHEDULE 17 

FORM OF SECURITY BOND 

The Hongkong and Shanghai Banking Corporation 
Limited, Sydney Branch (ABN 65 117 925 970) 

Roads and Maritime Services» 

ABN ......................................................... . 

$7.5 million 

The contract between the Principal and the Contractor 

» 

1. At the request of the Contractor and the Financial Institution, and in consideration of the 
Principal accepting this Undertaking from the Financial Institution in connection with the 
Contract, the Financial Institution unconditionally undertakes to pay on demand any 
amount or amounts demanded by the Principal to the maximum aggregate sum of the 
Security Amount. 

2. The Financial Institution unconditionally agrees that, if notified in writing by the Principal 
signed or purporting to be signed by the Principal or for and on behalf of the Principal that 
it requires all or some of the Security Amount, the Financial Institution will pay the 
Principal at once, without reference to the Contractor and despite any notice from the 
Contractor not to pay. 

3. The Principal must not assign this Undertaking without the prior written agreement of the 
Financial Institution, which must not be unreasonably withheld. 

4. This Undertaking continues until one of the following occurs: 

(a) the Principal notifies the Financial Institution in writing that the Security Amount is 
no longer required; 

(b) this Undertaking is returned to the Financial Institution; 

(c) the Financial Institution pays the Principal the whole of the Security Amount, or as 
much as the Principal may require overall; 

(d) 30'" June 2021. 

5. At any time, without being required to, the Financial Institution may pay the Principal the 
Security Amount less any amounts previously paid under this Undertaking (or a lesser 
sum specified by the Principal), and the liability of the Financial Institution will then 
immediately end. 

6. This undertaking is governed and construed in accordance with the law of New South 
Wales (Australia). 

Dated ............................ .. at .......................................................... . 

Execution by the Financial Institution: 
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On behalf of the Contractor 

Name of Financial Institution: 

The Principal: 

The Contractor: 

Security Amount: 

The Contract: 

Contract Name: 

Contract Number: 

Undertaking 

Attention: Head of Operations 

Lloyds TSB Bank plc, Australia Branch 

Level25 

45 Clarence Street 

SYDNEY NSW 2000 

Roads and Maritime Services» 

ABN ......................................................... . 

$7.5 million 

The contract between the Principal and the Contractor 

1. At the request of the Contractor and the Financial Institution, and in consideration of the 
Principal accepting this Undertaking from the Financial Institution in connection with the 
Contract, the Financial Institution unconditionally undertakes to pay on demand any 
amount or amounts demanded by the Principal to the maximum aggregate sum of the 
Security Amount. 

2. The Financial Institution unconditionally agrees that, if notified in writing in a legible form 
by the Principal signed or purporting to be signed by the Principal or for and on behalf of 
the Principal that it requires all or some of the Security Amount, the Financial Institution 
will pay the Principal at once, without reference to the Contractor and despite any notice 
from the Contractor not to pay. 

3. The Principal must not assign this Undertaking without the prior written agreement of the 
Financial Institution, which must not be unreasonably withheld. 

4. This Undertaking continues until one of the following occurs: 

(a) the Principal notifies the Financial Institution in writing that the Security Amount is 
no longer required; 

(b) this Undertaking is returned to the Financial Institution; 

(c) the Financial Institution pays the Principal the whole of the Security Amount, or as 
much as the Principal may require overall; 

(d) 30'" June 2021. 

5. At any time, without being required to, the Financial Institution may pay the Principal the 
Security Amount less any amounts previously paid under this Undertaking (or a lesser 
sum specified by the Principal), and the liability of the Financial Institution will then 
immediately end. 

6. This undertaking is governed and construed in accordance with the law of New South 
Wales (Australia). 

Dated ............................. . at .......................................................... . 

Execution by the Financial Institution: 
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SCHEDULE 18 


DEED OF GUARANTEE AND INDEMNITY 


138 

AUSTRALIA\BK\226901364.06 



Deed of Guarantee and Indemnity 

Roads and Maritime Services 
ABN 76 236 371 088 

and 

Downer ED! Limited 
ABN 97 003 872 848 

and 

MRBL Limited 
Company No. 8177998 

(f;) Transport
NSW Roads & Maritime 
GOYERtii'ENT Services 

GZS\02-3001-1107\225301458 
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THIS Deed is made on 2013 

BETWEEN: 

(1) 	 Roads and Maritime Services ABN 76 236 371 088 (the Beneficiary); and 

(2) 	 Downer EDI Limited ABN 97 003 872 848 ;and 

MRBL Limited Company No. 8177998 of Export House, Cawsey Way, Waking, Surrey, 

GU21 6QX, United Kingdom, 


(jointly and severally the Guarantor). 


RECITALS: 

(A) 	 The Beneficiary has agreed to enter into the Contract with the Contractor on the condition 
that the Guarantor provides this Deed. 

(B) 	 The Guarantor considers that by providing this Deed there will be a commercial benefit 
flowing to the Guarantor. 

THE PARTIES AGREE AS FOLLOWS: 

1. 	 INTERPRETATION 

1.1 	 Definitions 

The following definitions apply in this document. 

Contract means the deed dated on or before the date of this Deed between the 
Beneficiary and the Contractor entitled "Stewardship Maintenance Contract -Sydney West 
Zone11 

• 

Contractor means: 

(a) Downer ED! Works Pty Ltd ABN 66 008 709 608; and 

(b) Mouchel International (Jersey) Limited ABN 74 136 475 879. 

Contractor's Obligations means the due and punctual performance by the Contractor of 
all of its liabilities, obligations and agreements (present or future, actual or contingent) to 
the Beneficiary pursuant to or in connection with the Contract and each other Transaction 
Document but excluding all of the Contractor's Obligations with respect to payment of the 
Guaranteed Money. 

Deed of Guarantee and Indemnity (Road Maintenance Transitional Agreement) 
means the deed between the Beneficiary, the Contractor and the Director General entitled 
"Deed of Guarantee and Indemnity (Road Maintenance Transitional Agreement)" dated on 
or before the date of this Deed. 

Director General means the Director-General of the Department of Transport for and on 
behalf of Transport for NSW. 

Encumbrance means a mortgage, charge, pledge, lien, hypothecation, guarantee 
(including the guarantee under this Deed), indemnity, letter of credit, letter of comfort, 
performance bond or other avoidance against loss which secures any obligation which is 
or may be or becomes owing by any other Relevant Person to the Guarantor. 
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Government Agency means a government or government department, a governmental, 
semi-governmental or judicial person or a person (whether autonomous or not) charged 
with the administration of any applicable law. 

Guaranteed Money means all money which the Contractor (whether alone or with any 
other person) is or at any time becomes actually or contingently liable to pay to, or for the 
account of, the Beneficiary on any account whatsoever under or in connection with the 
Contract or other Transaction Document including, without limitation, by way of interest, 
fees, costs, indemnities, charges, duties and expenses, or through payment of damages 
under or in relation to, or as a consequence of any breach or default of, the Contract or 
any other Transaction Document. 

Guaranteed Obligations means the due and punctual payment of the Guaranteed 
Money and the due and punctual performance of the Contractor's Obligations. 

Material Adverse Effect means, in respect of a person, a material adverse effect in the 
opinion of the Beneficiary on: 

(a) its business, assets or financial condition; or 

(b) its ability to perform its obligations under any Transaction Document. 

Relevant Person means the Contractor, each Guarantor and any person who has 
executed a Security in favour of the Beneficiary. 

Security means a mortgage, charge, pledge, lien, hypothecation, guarantee (including 
the guarantee under this Deed), indemnity (including the indemnity under this Deed), 
letter of credit, letter of comfort, performance bond, or other assurance against loss which 
secures the Guaranteed Money, and whether existing at the date of this Deed or at any 
time in the future. 

Specified Rate means 2% above the Overdraft Index Rate fixed from time to time by the 
Commonwealth Bank of Australia. 

Tax means any present or future tax, GST, levy, impost, deduction, charge, duty, 
compulsory loan or withholding (together with any related interest, penalty, fine and 
expense in connection with any of them) levied or imposed by any Government Agency, 
other than any imposed on overall net income. 

Transaction Document means each of: 

(a) this Deed; 

(b) the Contract; 

(c) the Deed of Guarantee and Indemnity (Road Maintenance Transitional Agreement); 

(d) any other document which the Guarantor and the Beneficiary so designate in 
writing; 

(e) each other document contemplated by or required in connection with any of the 
above or the transactions they contemplate; and 

(f) each document entered into for the purpose of amending, novating, restating or 
replacing any of the above. 

Unpaid Amount means an amount which is not paid on the date on which it is due and 
payable under this Deed. 
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1.2 The Contract 

Defined words and expressions used in this Deed have the meanings given to them in the 
Contract. 

1.3 Interpretation 

In this Deed unless the context indicates a contrary intention: 

(a) 	 if the "Contractor11 is more than one person, "Contractor" means each of them 
severally and every two or more of them jointly; 

(b) 	 if the Guarantor is more than one person, "Guarantor" means each of them 
severally and every two or more of them jointly; 

(c) 	 "person" includes an individual, a body politic, a corporation and a statutory or 
other authority or association whether incorporated or unincorporated; 

(d) 	 a reference to any party includes that party's executors, administrators, 
successors, substitutes and assigns, including any person taking by way of 
novation; 

(e) 	 a reference to any document or agreement is to such document or agreement as 
amended, novated, supplemented or replaced from time to time; 

(f) 	 the singular includes the plural (and vice versa) and words denoting a given gender 
include all other genders; 

(g) 	 headings are for convenience only and do not affect interpretation; and 

(h) 	 unless otherwise stated, a reference to any amount is a reference to all or part of 
the amount. 

1.4 No contra proferentem 

No term or provision of this Deed shall be construed against a party on the basis that the 
Deed or the term or provision in question was put forward or drafted by that party. 

2. GUARANTEE 

2.1 Guarantee 

The Guarantor irrevocably and unconditionally guarantees to the Beneficiary: 

(a) 	 the due and punctual payment by the Contractor of the Guaranteed Money; and 

(b) 	 the due and punctual performance by the Contractor of all of the Contractor's 
Obligations. 

2.2 Payment of Guaranteed Money 

(a) 	 Subject to clause 2.2(b), if the Contractor does not pay the Guaranteed Money 
when due, the Guarantor must on demand pay to the Beneficiary the Guaranteed 
Money which is then due and payable. 

(b) 	 The Guarantor shall not be liable to pay to the Beneficiary any part or parts of the 
Guaranteed Money which have been paid to the Beneficiary by another Guarantor. 
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2.3 Perform obligations 

(a) 	 Subject to clause 2.3(b), if the Contractor defaults in the performance or 
observance of any of the Contractor's Obligations, the Guarantor shall, in addition 
to its obligations under clause 2.2 of this Deed, on demand from time to time by 
the Beneficiary, immediately perform (or procure the performance of) any of the 
Contractor's Obligations then required to be performed by the Contractor in the 
same manner and on the same terms as the Contractor is required to perform the 
Contractor's Obligations. 

(b) 	 The Guarantor shall not be responsible for performing the Contractor's Obligations 
to the extent the relevant Contractor's Obligations have been performed by 
another Guarantor. 

3. INDEMNITY 

Subject to clause 3A, as a covenant separate and distinct from that contained in 
clause 2.1, the Guarantor irrevocably and unconditionally agrees to indemnify the 
Beneficiary and at all times to keep the Beneficiary indemnified against any loss or 
damage suffered by the Beneficiary arising out of or in connection with: 

(a) 	 any failure by the Contractor to pay the Guaranteed Money duly and punctually; or 

(b) 	 any failure by the Contractor to observe or perform any of the Contractor's 
Obligations; or 

(c) 	 any Transaction Document being wholly or partly void, voidable or unenforceable 
against the Contractor for any reason and whether or not the Beneficiary knew or 
ought to have known of that reason, with the result in any such case that: 

(i) 	 sums which would (but for the voidness, voidability or unenforceability) 
have been Guaranteed Money are not recoverable by the Beneficiary under 
clause 2; or 

(ii) 	 obligations which would (but for the voidness, voidability or 
unenforceability) have been Contractor's Obligations are not guaranteed 
under clause 2.3; or 

(d) 	 a disclaimer of any contract (including the Contract) or property made by a 
liquidator of the Contractor pursuant to Part 5.6 Division 7A of the Corporations Act 
2001 (Cth) or any other applicable laws. 

3A. LIMITATION 

(a) 	 Notwithstanding any other clause in this Deed but subject to paragraphs (b) and 
(c) below: 

(i) 	 the aggregate and combined liability of the Guarantors under this Deed will 
not exceed the aggregate liability of the Contractor under the Contract; 

(ii) 	 the liability of the Guarantors under this Deed in respect of a breach of the 
Contract by the Contractor shall not be greater than the liability of the 
Contractor under the Contract in respect of the breach; 

(iii) 	 nothing in this Deed is intended to render the Contractor and either or both 
of the Guarantors liable for the same loss twice for the one breach of the 
Contract by the Contractor; and 
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(iv) 	 payment by one of the Contractor or either of the Guarantors to or in favour 
of the Beneficiary shall be deemed to be good discharge against the 
Beneficiary in respect of that payment. 

(b) 	 The limitation of liability under this clause 3A does not apply to liability to pay any 
GST in accordance with clause 7.3 of this Deed or otherwise. 

(c) 	 Nothing in this clause shall limit the Guarantor's liability for Contractor's Obligations 
which arise from or would have arisen from unenforceable Contractor's Obligations 
referred to in clause 3(c) of this Deed (if those Contractor's Obligations had not 
been voided, avoided or unenforceable), subject to such liability not exceeding the 
liability that the Contractor would have had if the Contractor's Obligations had not 
been unenforceable Contractor's Obligations. 

4. NATURE AND PRESERVATION OF LIABILITY 

4.1 Absolute liability 

The liability of the Guarantor under this Deed arises immediately on execution and 
delivery of this Deed by the Guarantor and: 

(a) 	 arises notwithstanding that any person expressed to be a party to this Deed does 
not execute and deliver this Deed, that there is any invalidity, forgery or 
irregularity in the execution or purported execution of this Deed by any person, or 
that this Deed is or becomes unenforceable against any such person for any 
reason; and 

(b) 	 is not conditional on the entering into by any other person of any other document 
or agreement which might benefit (directly or indirectly) the Guarantor, or on the 
satisfaction of any other condition. 

4.2 Unconditional liability 

Except to the extent of a reduction in the Guarantor's liability expressly provided for in 
clauses 2.2(b) or 2.3(b), the liability of the Guarantor under this Deed will not be affected 
by any thing which, but for this clause 4.2, would release the Guarantor from or reduce 
that liability, including but not limited to: 

(a) 	 (Invalidity etc.): any Security or any Transaction Document being terminated or 
discharged (whether by any party thereto or by operation of law) or being or 
becoming void, voidable or unenforceable for any reason; 

(b) 	 (Other Securities): the Beneficiary accepting or declining to accept any Security 
from any person; 

(c) 	 (Time or indulgence): the Beneficiary granting or agreeing with the Guarantor or 
the Contractor to grant time, waiver or other indulgence or concession to, or 
making any composition or compromise with any person whether or not pursuant 
to any Transaction Document; 

(d) 	 (Forbearance): the Beneficiary not exercising or delaying in the exercise of any 
remedy or right it has at any time to terminate or enforce its rights under this 
Deed, any Transaction Document or any Security; 

(e) 	 (Variation): any variation, novation or alteration to or substitution of this Deed, 
any Transaction Document or any Security, whether or not that variation, novation 
or alteration permits or results in a change in the Guaranteed Obligations including 
the amount of the Guaranteed Money or a change in the date by which it must be 
paid, or a change in the identity of the Contractor; 
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(f) 	 (Release): the partial or conditional release or discharge by the Beneficiary or by 
operation of law of any Relevant Person from its obligations under any Transaction 
Document or any Security; 

(g) 	 (Securities): the Beneficiary enforcing, releasing, disposing of, surrendering, 
wasting, impairing, destroying/ abandoning, prejudicing, or failing or delaying to 
perfect, maintain, preserve, realise or enforce any Transaction Document or any 
Security, whether negligently or otherwise; 

(h) 	 (Accounts): the opening or operation of any new account with the Beneficiary by 
the Contractor; 

(i) 	 (Change of constitution): any change for any reason in the name or manner in 
which the Beneficiary or any Relevant Person carries on business, including any 
change in any partnership, firm or association of which the Beneficiary or any 
Relevant Person is a member; 

(i) 	 (Disclosure): any failure by the Beneficiary to disclose to the Guarantor any 
material or unusual fact, circumstance, event or thing known by, or which ought to 
have been known by, the Beneficiary relating to or affecting any Relevant Person 
before or at any time after the date of this Deed; 

(k) 	 (Prejudicial conduct): any breach by the Beneficiary of any term of any 
Transaction Document or Security or any other act or omission (negligent or 
otherwise) of the Beneficiary with regard to any Transaction Document, any 
Security or any Relevant Person which is prejudicial to the interests of the 
Guarantor; 

(I) 	 (Preference): any claim by any person that a payment to, receipt by, or other 
transaction in favour of the Beneficiary in or towards satisfaction of the Guaranteed 
Money is void, voidable or capable of being set aside under any law relating to 
bankruptcy, insolvency or liquidation being upheld, conceded or compromised; 

(m) 	 (Assignment): the transfer, assignment or novation by the Beneficiary or any 
Relevant Person of all or any of its rights or obligations under any Transaction 
Document or Security to which it is a party; 

(n) 	 (Death or incapacity): (where the Guarantor is an individual) the death or 
mental incapacity of the Guarantor; 

(o) 	 (Administration): the provisions of section 440J of the Corporations Act 2001 
(Cth) so operating as to prevent or delay: 

(i) 	 the enforcement of this Deed against any Guarantor; and/or 

(ii) 	 any claim for contribution against any Guarantor; or 

(p) 	 (Disclaimer): a disclaimer of any contract (including the Contract) or property 
made by a liquidator of the Contractor pursuant to Part 5.6 Division 7A of the 
Corporations Act 2001 (Cth) or other applicable laws. 

4.3 No marshalling 

The Beneficiary is under no obligation to marshal or appropriate in favour of any 
Guarantor or to exercise1 apply1 transfer or recover in favour of any Guarantor any 
Security or any funds or assets that the Beneficiary holds, has a claim on, or is entitled to 
receive. 
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4.4 	 Void or voidable transactions 

If: 

(a) 	 the Beneficiary has at any time released or discharged: 

(i) 	 the Guarantor from its obligations under this Deed or any Security executed 
by the Guarantor; or 

(ii) 	 any assets of the Guarantor from a Security, 

in either case in reliance on a payment1 receipt or other transaction to or in favour 
of the Beneficiary; 

(b) 	 that payment, receipt or other transaction is subsequently claimed by any person 
to be void, voidable or capable of being set aside for any reason, including under a 
law relating to bankruptcy, insolvency or liquidation; and 

(c) that claim is upheld, conceded or compromised, 


then: 


(d) 	 (Restitution of rights): the Beneficiary will immediately become entitled against 
the Guarantor to all such rights (including under any Security) as it had 
immediately before that release or discharge; 

(e) 	 (Restore Beneficiary's position): the Guarantor must immediately do all things 
and execute all documents as the Beneficiary may reasonably require to restore to 
the Beneficiary all those rights; and 

(f) 	 (Indemnity): the Guarantor must indemnify and keep indemnified the Beneficiary 
against costs, losses and expenses suffered or incurred by the Beneficiary as a 
result of the upholding, concession or compromise of the claim. 

4.5 	 No double proof 

This Deed constitutes a guarantee of the whole of the Guaranteed Obligations, even if the 
Beneficiary and the Guarantor have agreed or agree at any time that the Guarantor's 
liability under this Deed will be limited to a maximum amount. Accordingly, the Guarantor 
is not entitled to: 

(a) 	 lodge any proof of debt in the winding up of the Contractor; 

(b) 	 exercise any right of subrogation; or 

(c) 	 otherwise be entitled to the benefit of any Security held by the Beneficiary, 

with respect to any claim arising as a result of the Guarantor making a payment under 
this Deed, unless and until the Guaranteed Obligations have been paid, discharged or 
recovered by the Beneficiary in full. 

4. 6 	 Suspense account 

The Beneficiary may retain and carry to a suspense account and appropriate at the 
discretion of the Beneficiary any dividend received by the Beneficiary in the winding up of 
any Relevant Person, plus any other sums received by the Beneficiary on account of the 
Guaranteed Money, until the Beneficiary has received the full amount of the Guaranteed 
Money. 
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4. 7 Proof of debt in competition with Beneficiary 

The Guarantor must prove in the winding up of any Relevant Person in respect of any 
claim it has against that Relevant Person other than a claim arising as a result of the 
Guarantor making a payment under this Deed, and agrees to hold any dividend received 
in respect of that proof on trust for the Beneficiary in or towards satisfaction of the 
Guarantor's obligations under this Deed. The Guarantor appoints the Beneficiary its 
attorney for the purposes of lodging a proof in the Guarantor's name, and authorises the 
Beneficiary to retain and to carry to a suspense account and appropriate at the discretion 
of the Beneficiary any amounts received in respect of that proof until, after taking the 
amount into account, the Beneficiary has recovered an amount equal to all of the 
Guaranteed Money. The Beneficiary must not exercise the power of attorney under this 
clause 4.7 unless the Guarantor has failed to lodge the proof within 14 days after 
receiving a written request to do so from the Beneficiary. 

4.8 Claim on the Guarantor 

The Beneficiary is not required to take any steps to enforce its rights under any 
Transaction Document or any Security before enforcing its rights against the Guarantor 
under this Deed. 

4.9 No representation by Beneficiary 

The Guarantor acknowledges that in entering into this Deed it has not relied on any 
representation, warranty or statement by the Beneficiary. 

4.10 No contribution 

The Guarantor must not make a claim under or enforce any right of contribution it may 
have against any other Relevant Person unless and until the Guaranteed Obligations have 
been paid, discharged or recovered by the Beneficiary in full. 

5. CORPORATE REPRESENTATIONS AND WARRANTIES 

5.1 Representations and warranties 

If the Guarantor is a body corporate, it represents and warrants to the Beneficiary that: 

(a) 	 (Constitution): the execution, delivery and performance of this Deed does not 
violate its constitution or any other document, agreement, law or rules by which it 
is bound; 

(b) 	 (Corporate power): it has taken all action required to enter into this Deed and to 
authorise the execution and delivery of this Deed and the performance of its 
obligations under this Deed; 

(c) 	 (Filings): it has filed all notices and effected all registrations with the Australian 
Securities and Investments Commission or similar office in its jurisdiction of 
incorporation and in any other jurisdiction as required by law, and those filings and 
registrations are current1 complete and accurate; 

(d) 	 (Corporate benefit): the execution of this Deed is in the best commercial 
interests of the Guarantor; 

(e) 	 (Consideration): this Deed is executed for valuable consideration, the receipt and 
adequacy of which the Guarantor acknowledges; 

(f) 	 (Status): it is not in liquidation, provisional liquidation or receivership, or under 
administration, and no matter relating to it or any of its subsidiaries is the subject 

8 
AUSTRALIA\GZS\226939479.06 



of a direction under1 or having effect as if it were a direction under, section 14 of 
the Australian Securities and Investments Commission Act 2001 (Cth) ('ASC 
Law'), or the subject of an investigation under, or taken to be under, the ASC 
Law; 

(g) 	 (Ownership of property): it has full legal capacity and power to own its property 
and assets and carry on its business as it is now being conducted; 

(h) 	 (Ranking of obligations): this Deed constitutes a valid and legally binding 
obligation, enforceable in accordance with its terms, to rank at all times at least 
equally with all of its other present and future unsecured payment obligations 
(including, without limitation, contingent obligations), other than those which are 
mandatorily preferred by law and that the Guarantor has taken all action required 
to ensure that its obligations under this Deed so rank and will continue to so rank; 

(i) 	 (No litigation): no litigation, arbitration or administrative proceedings are taking 
place, pending or, to the knowledge of any of its officers, threatened against it or 
any of its subsidiaries or any of its or their property which, if adversely determined, 
would be likely to have either separately or in aggregate a Material Adverse Effect 
on it or any of its subsidiaries; 

(j) 	 (Financial statements): the financial statements current as at the date of this 
Deed for each entity that comprises the Guarantor have been prepared in 
accordance with the laws of Australia or the laws of England and Wales, as 
applicable, and (except where inconsistent with those laws) generally accepted 
accounting principles consistently applied, and give a true and fair view of the 
financial condition of it and its subsidiaries as at the date to which they are made 
up, and of the results of operations for the financial year then ended, and there has 
been no change since that date having a Material Adverse Effect on it, or on it and 
its subsidiaries on a consolidated basis; 

(k) 	 (Other information): the written information and reports (if any) which it has 
given to the Beneficiary in connection with the negotiation and preparation of this 
Deed: 

(i) 	 was, when given, true and accurate in all material respects and not 
misleading, whether by omission or otherwise; and 

(ii) 	 contain forecasts and opinions all of which were made or formed after due 
and careful consideration on the part of its relevant officers based on the 
best information available to it and were fair and reasonable when made or 
formed; and 

(I) 	 (No filings or Taxes): it is not necessary or desirable to ensure the legality, 
validity, enforceability or admissibility in evidence of this Deed that this Deed or 
any other instrument be filed or registered with any Government Agency or that 
any Taxes be paid. 

5.2 Reliance on representations and warranties 

The Guarantor acknowledges that the Beneficiary entered into the Contract in reliance on 
the representations and warranties in this clause 5. 

5.3 No representations to Guarantor 

The Guarantor confirms that it has not executed this Deed as a result of or in reliance 
upon 	 any promise1 representation, statement or information of any kind or nature 
whatever given or offered to it by or on behalf of the Beneficiary whether in answer to any 
inquiry by or on behalf of the Guarantor or not. 
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6. PAYMENTS 

6.1 On demand 

All money payable by the Guarantor under this Deed must be paid on demand by the 
Beneficiary in immediately available funds to the account and in the manner notified from 
time to time by the Beneficiary to the Guarantor. 

6.2 Payment in gross 

All money received or recovered by the Beneficiary on account of the Guaranteed Money 
will be treated as payments in gross. 

6.3 Appropriation of payments 

The Beneficiary may appropriate any money received by it under or in respect of this 
Deed, any Transaction Document or any Security in the manner and order and at all times 
as the Beneficiary in its absolute discretion determines. 

6.4 Interest 

The Guarantor must on demand by the Beneficiary from time to time pay interest on all 
Unpaid Amounts. Interest will accrue on those amounts from day to day from the due 
date up to the date of actual payment at the Specified Rate and, if not paid when due, will 
itself bear interest in accordance with this clause 6.4. Interest is calculated on the basis 
of the actual number of days on which interest has accrued and on a 365 day year. 

6.5 Merger 

If the liability of the Guarantor to pay to the Beneficiary any money under this Deed 
becomes merged in any judgment or order, then as an independent obligation the 
Guarantor must pay interest on the amount of that money at the rate which is the higher 
of that payable under clause 6.4 and that fixed by or payable under the judgment or 
order. 

6.6 Withholding for Taxes 

All payments by the Guarantor under this Deed will be without deduction or withholding 
for any present or future Taxes unless the Guarantor is compelled by law to make any 
deduction or withholding and if this is the case, the Guarantor must pay to the Beneficiary 
any additional amounts as are necessary to enable the Beneficiary to receive, after all 
those deductions and withholdings, a net amount equal to the full amount which would 
otherwise have been payable had no deduction or withholding been required to be made. 

7. EXPENSES, STAMP DUTY AND GST 

7.1 Expenses 

The Guarantor must on demand indemnify and keep indemnified the Beneficiary against 
all reasonable expenses, including legal fees, costs and disbursements on a solicitor/own 
client basis, incurred by the Beneficiary in connection with the successful enforcement, 
attempted enforcement or preservation of any rights under this Deed. 

7.2 Stamp duties 

The Guarantor must: 

(a) 	 (Payment of all duties): pay all stamp duties, registration and similar Taxes, 
including fines and penalties, financial institutions duty (if any) and debits tax (if 
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any) in connection with the execution, delivery, performance, enforcement or 
attempted enforcement of this Deed or any payment or other transaction under or 
contemplated in this Deed; and 

(b) 	 (Indemnity): indemnify and keep indemnified the Beneficiary against any Joss or 
liability incurred or suffered by it as a result of the delay or failure by the Guarantor 
to pay Taxes. 

7.3 Goods and Services Tax 

(a) 	 Capitalised expressions which are not defined in this clause 7.3 but which have a 
defined meaning in the GST Law have the same meaning in this clause 7.3. 

(b) 	 In this clause 7.3 and elsewhere in this Deed where relevant: 

(i) 	 GST means the goods and services tax imposed by the GST Law including, 
where relevant, any related interest, penalties, fines or other charge arising 
directly as a result of a default by the Guarantor of an obligation under this 
Deed; 

(ii) 	 GST Amount means, in relation to a Payment, an amount arrived at by 
multiplying the Payment (or the relevant part of a Payment if only part of a 
Payment is the consideration for a Taxable Supply) by the prevailing rate of 
GST; 

(iii) 	 GST Law has the meaning given to that term in A New Tax System (Goods 
and Services Tax) Act 1999 (Cth) or, if that Act is not valid or does not exist 
for any reason, means any Act imposing or relating to the imposition or 
administration of a goods and services tax in Australia and any regulation 
made under that Act; and 

(iv) 	 Payment means: 

(A) 	 the amount of any monetary consideration (other than a GST Amount 
payable under this clause 7.3); and 

(B) 	 the GST Exclusive Market Value of any non-monetary consideration, 

paid or provided by the Guarantor for any Supply made under or in connection with 
this Deed or the Contract and includes an amount payable by way of indemnity, 
reimbursement, compensation or damages. 

(c) 	 The parties agree that: 

(i) 	 all Payments have been set or determined at an amount which is net of 
GST; 

(ii) 	 if the whole or any part of a Payment is the consideration for a Taxable 
Supply made by the Beneficiary, the GST Amount in respect of the Payment 
must be paid by, or on behalf of, the Guarantor to the Beneficiary as any 
additional amount, either concurrently with the Payment or as otherwise 
agreed in writing; and 

(iii) 	 the Beneficiary will provide a Tax Invoice, before any GST Amount is 
payable under this clause 7.3(b). 

(d) 	 If a payment (including a Payment as defined in this clause 7.3) to the Beneficiary 
by the Guarantor under this Deed is a reimbursement or indemnification, calculated 
by reference to a Joss, cost or expense incurred by the Beneficiary, then the 
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payment will be reduced by the amount of any input tax credit to which the 
Beneficiary is entitled for that loss, cost or expense. 

8. ASSIGNMENTS 

The Beneficiary may at any time assign or otherwise transfer all or any part of its rights 
under any Transaction Document and may disclose to a proposed assignee or transferee 
any information in the possession of the Beneficiary relating to the Guarantor. 

9. GOVERNING LAW AND JURISDICTION 

9.1 Governing law 

This Deed and where applicable, the arbitration reference contained in clause 9.3 of 
Schedule 1, is governed by and will be construed in accordance with the laws of the State 
or Territory which govern the Contract. 

9.2 Jurisdiction 

(a) (Acceptance of jurisdiction): The Guarantor irrevocably submits to and accepts, 
generally and unconditionally, the non-exclusive jurisdiction of the courts and 
appellate courts of the State or Territory whose laws govern this Deed with respect 
to any legal action or proceedings which may be brought at any time relating in 
any way to this Deed. 

(b) (No objection to inconvenient forum): The Guarantor irrevocably waives any 
objection it may now or in the future have to the venue of any action or 
proceeding, and any claim it may now or in the future have that any action or 
proceeding has been brought in an inconvenient forum. 

10. MISCELLANEOUS 

10.1 Certificate of Beneficiary 

A certificate in writing of the Beneficiary certifying the amount payable by the Contractor 
or the Guarantor to the Beneficiary or stating any other act, matter or thing relating to 
this Deed, any Transaction Document or any Security will be prima facie evidence of the 
contents of the certificate. 

10.2 Notices 

Every notice or other communication to be given or made under or arising from this Deed: 

(a) must be in writing; 

(b) must be signed by a person duly authorised to do so by the sender; 

(c) will be deemed to have been duly given or made to a person if delivered or posted 
by prepaid post to the address, or sent by fax to the fax number of that person set 
out in clause 10.3 (or any other address or fax number as is notified in writing by 
that person to the other parties from time to time); and 

(d) will be deemed to be given or made: 

(i) (in the case of prepaid post) on the fifth day after the date of posting; 

(ii) (in the case of delivery by hand) on delivery; and 
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(iii) (in the case of fax) on receipt of a transmission report confirming successful 
transmission. 

10.3 Address for notices 

The addresses and fax numbers of the parties for the purposes of clause 10.2 are: 

The Guarantor 

Address: 

Fax no: 

Attention: 

With a copy to: 

Address: 

Fax no: 

Attention: 

The Beneficiary 

Address: 

Fax No.: 

Attention: 

Level 31 Triniti 3, Trinti Business Campus 
39 Delhi Road 
North Ryde NSW 2113 

(02) 9813 8917 

Downer Group Company Secretary 

Export House, Cawsey Way, Waking, Surrey, GU21 6QX, ENGLAND 

+44 (0) 1483 731 001 

Mouchel Group Finance Director I Chief Executive 

Level 9, 101 Miller Street 
North Sydney NSW 2060 

(02) 8588 4134 

Stephen Cowdery, General Manager, Contract Management Office 
(With a copy to Christine Lithgow, General Counsel) 

10.4 Continuing obligation 

This Deed will be a continuing obligation notwithstanding any termination by the 
Guarantor, settlement of account, intervening payment, a disclaimer of any contract 
(including any Transaction Document) or property made by a liquidator of the Contractor 
pursuant to Part 5.6 Division 7A of the Corporations Act 2001 (Cth) or other applicable 
laws, express or implied revocation or any other matter or thing, and continues to entitle 
the Beneficiary to the due and punctual payment of any of the Guaranteed Money which 
becomes due or owing or is incurred after termination, settlement of account, payment, 
revocation or other matter or thing until a final discharge has been given to the 
Guarantor. 

10.5 Further assurance 

The Guarantor will immediately on demand by the Beneficiary, and at the entire cost and 
expense of the Guarantor, perform all things and execute all agreements, assurances and 
other documents as the Beneficiary reasonably requires, to perfect or give effect to the 
rights and powers of the Beneficiary created, or intended to be created, by this Deed. 

10.6 Form of demand 

A demand on the Guarantor for performance under this Deed may be in the form and 
contain any information as the Beneficiary determines. Where the demand relates to the 
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payment of Guaranteed Money it shall specify the amount demanded and the basis of the 
calculation. 

10.7 Severability of provisions 

If at any time any provision of this Deed is or becomes illegal, invalid or unenforceable in 
any respect under the Jaw of any jurisdiction, that will not affect or impair: 

(a) 	 the legality, validity or enforceability in that jurisdiction of any other provision of 
this Deed; or 

(b) 	 the legality, validity or enforceability under the law of any other jurisdiction of that 
or any other provision of this Deed. 

10.8 Remedies cumulative 

The rights and remedies conferred by this Deed on the Beneficiary are cumulative and in 
addition to all other rights or remedies available to the Beneficiary by law or by virtue of 
any Transaction Document or any Security. 

10.9 Waiver 

(a) 	 Failure to exercise or enforce or a delay in exercising or enforcing or the partial 
exercise or enforcement of any right, power or remedy provided by law or under 
this Deed by the Beneficiary will not in any way preclude, or operate as a waiver of, 
any exercise or enforcement, or further exercise or enforcement of that or any 
other right, power or remedy provided by Jaw or under this Deed. 

(b) 	 Any waiver, consent or approval given by the Beneficiary under this Deed will only 
be effective and binding on the Beneficiary if it is given or confirmed in writing by 
the Beneficiary, or given verbally and subsequently confirmed in writing by the 
Beneficiary. 

(c) 	 No waiver by the Beneficiary of a breach of any term of this Deed will operate as a 
waiver of another breach of that term or of a breach of any other term of this 
Deed. 

10.10 Consents and approvals 

Where under this Deed the consent or approval of the Beneficiary is required to any act or 
thing then, unless expressly provided otherwise in this Deed, that consent or approval 
may be given or withheld in the absolute and unfettered discretion of the Beneficiary. 

10.11 Moratorium legislation 

To the fullest extent permitted by law, the provisions of all legislation whether existing 
now or in the future, operating directly or indirectly: 

(a) 	 to lessen or otherwise to vary or affect in favour of the Guarantor any obligation 
underthis Deed; or 

(b) 	 to delay or otherwise prevent or prejudicially affect the exercise of any rights or 
remedies conferred on the Beneficiary under this Deed, 

are expressly waived and excluded. 
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10.12 Debit accounts and set-off 

The Beneficiary may without prior notice to the Guarantor set-off any amount which is 
owing on any account whatsoever by the Beneficiary to the Guarantor against any liability 
of the Guarantor to the Beneficiary under this Deed. The rights of the Beneficiary under 
this clause 10.12 are without prejudice and in addition to any other right or remedy to 
which it is at any time entitled. 

10.13 Counterparts 

This Deed may be executed in any number of counterparts and by the different parties on 
different counterparts, each of which constitutes an original of this Deed, and all of which 
together constitute one and the same instrument. 

10.14 Execution by less than all parties 

This Deed binds each of the persons executing it notwithstanding: 

(a) 	 that one or more of the persons named in this Deed as a Guarantor may not 
execute or may not become or may cease to be bound by this Deed; or 

(b) 	 that the Beneficiary may not execute or may only subsequently execute this Deed. 

10.15 Resolution of disputes binding 

The settlement or the final resolution of any dispute arising under or in connection with 
the Contract, including any dispute as to the Contractor's liability under or in connection 
with the Contract, in accordance with the procedures provided for in the Contract or 
otherwise as agreed between the parties in the Contract, will be final and binding on each 
of the Guarantors and a Guarantor will not reopen, revisit or otherwise dispute that 
settlement or resolution and the subject matter of that settlement or resolution. 

10.16 No right to be heard 

To the fullest extent permitted by law, the Guarantor waives and expressly disclaims any 
right to be heard at or appear in any proceedings (whether judicial, arbitral, 
administrative or of any other nature including but not limited to any alternative dispute 
resolution) conducted for the purpose of settling or resolving or attempting to settle or 
resolve any dispute referred to in clause 10.15 or otherwise to be involved in the 
settlement or resolution of any such dispute. 

10.17 Civil Liability Act 

(a) 	 It is agreed that the operation of Part 4 of the Civil Liability Act 2002 (NSW) is 
excluded in relation to all and any rights, obligations and liabilities under this Deed 
whether such rights, obligations or liabilities are sought to be enforced as a breach 
of contract or a claim in tort or otherwise. 

(b) 	 Without limiting the generality of clause 10.17(a), it is further agreed that the 
rights, obligations and liabilities of the Beneficiary and the Guarantor (including 
those relating to proportionate liability) are as specified in this Deed and not 
otherwise whether such rights, obligations and liabilities are sought to be enforced 
by a claim in contract, tort or otherwise. 
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EXECUTED as a deed. 

Each person who executes this document on behalf of a party under a power of attorney declares 
that he or she is not aware of any fact or circumstance that might affect his or her authority to do 
so under that power of attorney. 

SIGNED by ROADS AND MARITIME 
SERVICES (ABN 76 236 371 088), by its 
duly authorised agent, in the presence of: 

Signature of witness 

Name 

SIGNED, SEALED and DELIVERED for 
DOWNER EDI LIMITED ABN 97 003 872 
848 under power of attorney in the presence 
of: 

Signature of witness 

Name 

SIGNED, SEALED and DELIVERED for 
MRBL LIMITED (COMPANY NO. 8177998) 
under power of attorney in the presence of: 

Signature of attorney 

Name of attorney 

Date of power of attorney 

Signature of witness 

Name of witness 
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Signature of agent 

Name 

Signature of attorney 

Name of attorney 

Date of power of attorney 

Signature of director/secretary 

Name of director/secretary 
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SCHEDULE 1 


Dispute provisions for certain foreign Guarantors 


(Clause 9) 


Explanatory Note: Where the Guarantor is a foreign entity and resident in a jurisdiction with 
reciprocity of treatment in relation to the enforcement of judgments for the purposes of the 
Foreign Judgments Act 1991 (Cth), clause 9.2 of the Deed will apply. If, however, the Guarantor 
is a foreign entity and resident in a jurisdiction where there is no reciprocity, clause 9.1 of the 
Deed and clauses 9.3 to 9.8 of this Schedule will apply. 

9.3 Reference to arbitration 

(a) 	 Any controversy, claim or dispute directly or indirectly based upon, arising out of, 
relating to or in connection with this Deed (including but not limited to any 
question relating to the existence, validity or termination of this Deed) shall be 
referred to and finally resolved by arbitration in accordance with the arbitration 
rules of the Australian Centre for International Commercial Arbitration (known as 
the ACICA Arbitration Rules). 

(b) 	 The seat of the arbitration will be Sydney. 

(c) 	 The number of arbitrators will be three. 

(d) 	 The language of the arbitration will be English. 

9.4 General principles 

The parties further agree to the following general principles relating to the procedure of 
the arbitration: 

(a) 	 that they have chosen arbitration for the purposes of achieving a just, quick and 
cost-effective resolution of any dispute; 

(b) 	 that any arbitration conducted pursuant to this clause 9 shall not necessarily mimic 
court proceedings and the practices of those courts will not regulate the conduct of 
the proceedings before the arbitral tribunal; 

(c) 	 that in conducting the arbitration, the arbitral tribunal must take into account the 
matters set out above, particularly in deciding issues such as: 

(i) 	 how many written submissions will be allowed; 

(ii) 	 where appropriate, the length of written submissions; 

(iii) 	 the extent of document discovery permitted, if any; 

(iv) 	 the consolidation of arbitration proceedings, when requested; 

(v) 	 the joinder of parties or the consolidation of proceedings, when requested; 

(vi) 	 the length of any hearing; and 

(vii) 	 the number of experts, if any, each party is allowed to appoint; and 

(d) 	 that the arbitral tribunal has the power to grant all legal, equitable and statutory 
remedies, except punitive damages. 
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9.5 Expedited proceedings 

(a) 	 The parties agree that the arbitral tribunal will conduct the arbitration as 
expeditiously as possible and no party will unnecessarily delay the arbitration 
proceedings. 

(b) 	 All evidence in chief will be in writing, unless otherwise ordered by the arbitral 
tribunal. 

(c) 	 Each party may only rely upon one expert witness in respect of any recognised 
area of specialisation, unless otherwise ordered by the arbitral tribunal. 

(d) 	 After consultation with the parties the arbitral tribunal will determine whether to 
conduct the proceedings on the basis of documents and other materials only or 
whether an oral hearing will be held. In doing so the arbitral tribunal shall have 
particular regard to the parties' request for an expedited procedure and the rules of 
natural justice. 

(e) 	 If the arbitral tribunal determines that an oral hearing will be conducted, the 
following principles will apply in respect of the oral hearing: 

(i) 	 the duration of the oral hearings shall be fixed by the arbitral tribunal; 

(ii) 	 unless otherwise ordered by the arbitral tribunal, the oral hearing shall be 
conducted on a stop-clock basis with the effect that the time available to the 
parties will be split equally between the parties so that each party shall have 
the same time to conduct its case unless, in the opinion of the arbitral 
tribunal, such a split would breach the rules of natural justice or is unfair to 
one of the parties; 

(iii) 	 oral evidence in chief at the hearing shall be permitted only with the 
permission of the arbitral tribunal for good cause; 

(iv) 	 not less than 14 days prior to the date fixed for the oral hearing, or any 
other period of time specified by the arbitral tribunal, each party shall give 
written notice of those witnesses (both factual and expert) of the other party 
that it wishes to attend the hearing for cross-examination; and 

(v) 	 in exceptional circumstances the arbitral tribunal may extend the time for 
the oral hearing set pursuant to clause 9.5(e)(i) above. 

9.6 Consolidation 

The parties agree that section 24 of the International Arbitration Act 1974 (Cth) will apply 
in respect of consolidations. 

9.7 Joinder 

The arbitral tribunal has the power, on the application of any party to this arbitration 
agreement, to allow a third party who the arbitral tribunal considers has a sufficient 
interest in the outcome of the arbitration to be joined in the arbitration as a party. Each 
party to this Deed hereby consents to such joinder. In the event of such joinder of parties 
in the arbitration, the arbitral tribunal has the power to make a single final award, or 
separate awards, in respect of all parties so joined in the arbitration. 

9.8 Award final and binding 

Any award will be final and binding upon the parties. 
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SCHEDULE 19 

INSURANCE SCHEDULE AND POLICY SUMMARIES 

TYPES OF MINIMUM 
INSURANCES SUM 

INSURED 

PERIOD 
INSURANCE 

OF INSURANCE COVER IS TO 
INCLUDE THE FOLLOWING 

Principal Arranged Insurance (RMS) 

The details of the policy are provided in the AON certificate of currency. A copy of the policy may 
be inspected by appointment at the offices of RMS' insurance broker. 

1. 

Excess 
for 
contract 
works 

2. 

Excess 
for public 
and 
product 
liability 

Contract works Contract 
works- as 
per declared 
value 

Duration of the 
works - covering 
RMS, Service 
Provider and 
subcontractors and 
other parties as 
specified in the 
works contract 

RMS has arranged standard 
policies of insurance for 
contract works insurance 
(reinstatement cost) 
insurance under its principal­
arranged insurance. 

The Service Provider is responsible for meeting the amount of any excess payable 
under the principal-arranged insurance. The excess amounts current at the date of 
this document are: 

• Contract works value (up to $5m)- $15,000 each occurrence 

• Contract works value (between $5m & $20m) - $50,000 each occurrence 

• Contract works value (between $20m & $50m) - $100,000 each occurrence 

• Except tunnelling contracts - $250,000 each occurrence 

The Service Provider may effect insurance to cover the amount of these excesses. 

Public and 
products 
liability 

Public and 
products 
liability­
$200m each 
and every 
occurrence 
for public 
liability claims 
and $200m 
any one 
occurrence 
and in the 
aggregate for 
all 
occurrences 
for product 
liability claims 

Duration of the 
works - covering 
RMS, Service 
Provider and 
subcontractors and 
other parties as 
specified in the 
works contract 

RMS has arranged standard 
policies of insurance for 
contract works insurance 
(reinstatement cost) and third 
party liability insurance under 
its principal-arranged 
insurance. 

The Service Provider is responsible for meeting the amount of any excess payable 
under the principal-arranged insurance. The excess amounts current at the date of 
this document are: 

• Public Liability- $10,000 each occurrence 

• Worker to Worker Liability -$50,000 each occurrence 

• Products Liability - $50,000 each occurrence 
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TYPES OF MINIMUM PERIOD OF INSURANCE COVER IS TO 

INSURANCES SUM INSURANCE INCLUDE THE FOLLOWING 

INSURED 

• Underground Services - $50,000 each occurrence 

The Service Provider may effect insurance to cover the amount of these excesses. 

3 . Professional RMS has effected a principa l professional indemnity policy for its own 
indemnity benefit . 

Service Provider Arranged Insurances 

4 . Motor vehicle $20 mill ion Annual (a) Motor Vehicles owned or 
comprehensive for each and used by t he Service 
or third party every Provider or subcontractors 
property occurrence directly or indirectly 
damage engaged in performance of 
effected wit h the Services. 
an approved (b) Is governed by the law of 
insurer as New South Wales and 
defined in subject to Australian 
Definitions and j urisd iction as defined in 
Notes clause 1 Definit ions and Notes 
below clause 2 below. 

(c) I f applicable to this 
document - all plant and 
equipment owned or used 
by the Service Provider or 
subcontractors di rectly or 
indi rectly in the 
performance of the 
Services. 

5. Workers As per the Annual As per State and Territory 
compensation relevant workers compensation 
effected with workers leg islation. 
an approved compensation 
insurer as leg islation 
defined in 
Definitions and 
Notes clause 1 
below unless 
the Service 
Provider or 
subcontractors 
are l icenced 
self- insurers 
for this risk in 
the relevant 
j urisd iction. 
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TYPES OF MINIMUM PERIOD OF INSURANCE COVER IS TO 

INSURANCES SUM INSURANCE INCLUDE THE FOLLOWING 

INSURED 

6. Professional RMS will not set any requirements for the minimum sum insured for 
indemnity professional indemnity in this document. The Service Provider should 

make its own independent decision regarding their own professional 
indemnity requirements. 

Definitions and Notes: 

1. Approved insurer means: 

(a) An insurance company which is authorised by the Australian Prudential Regulatory 
Authority (APRA) to conduct general insurance business in Australia; 

(b) An insurer licenced to write workers compensation insurance in the relevant 
jurisdiction; or 

(c) Registration as required under the statutory regime governing workers 
compensation in in the relevant jurisdiction; or 

(d) Lloyds Underwriters; or 

(e) A Treasury Managed Fund insurance scheme with the NSW State Government; or 

(f) The Comcover insurance scheme for the Australian Federal Government. 

Note that where the insurance risk is insured by an insurer not listed in Note 1(a) or 1(b) 
then a 'fronting ' placement is acceptable from an insurer listed in Note 1(a) or 1(b). 

2. Insurances policies must be subject to the laws of an Australian State or Territory and 
subject to the jurisdiction of the courts of that Australian State or Territory. 

3. A severability clause which provides: 

(a) that the policy operates as if there was a separate policy of insurance covering 
each of the insureds; 

(b) that each insured has access to the full limit of indemnity of the policy (subject to 
that limit of indemnity not thereby being increased); 

(c) that the insurer will not impute pre-contractual non-disclosures or acts or 
omissions or states of knowledge of one insured to any other insured for the 
purposes of determining rights to indemnity; and 

(d) that the liability of one insured to another insured is covered by the policy. 
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SCHEDULE 20 

STATUTORY DECLARATION AND SUBCONTRACTORS STATEMENT 

RMS Form No 592 (Modified) Schedule 

Statutory Declaration 

I, __________________________ of 

-,---.,.--.,.--.,.--;:--,----------------do solemnly and 
sincerely declare that: 

1. I am a representative of 
;-c:;--;o;:;;---;:;-----::---.,.-----------<"Service Provider")
in the Office Bearer capacity of 

2. The Service Provider is a party to a Stewardship Maintenance Contract with the 
Roads and Maritime Services in respect of the Sydney West Zone ("Contract"). 

3. Attached to and forming part of this declaration is a Subcontractor's Statement given 
by the Service Provider in its capacity as 'Subcontractor' (as that term is defined in 
the Workers Compensation Act 1987, Pay-roll Tax Act 2007 and Industrial Relations 
Act 1996) which is a written statement: 

a. under the Workers Compensation Act 1987, section 175B, in the form and 
providing the detail required by that legislation; 

b. under the Pay-roll Tax Act 2007, Schedule 2 Part 5, section 18, in the form and 
providing the detail required by that legislation; and 

c. under the Industrial Relations Act 1996, section 127, in the form and providing 
the detail required by that legislation. 

4. I personally know the truth of the matters which are contained in this declaration and 
the attached Subcontractor's Statement. 

5. The obligations of the Service Provider under the Contract relating to Security of 
Payment, if any, including payment of employees, workers and subcontractors of the 
Service Provider have been complied with by the Service Provider. 

6. The Service Provider has received from each of those subcontractors a statutory 
declaration and Subcontractor's Statement in equivalent terms to this declaration 
(made no earlier than 14 days before the date of this declaration). 

7. All statutory declarations and Subcontractor's Statements received by the Service 
Provider from subcontractors referred to in clause 6 were: 

(a) given to the Service Provider in its capacity as 'Principal Contractor' as defined 
in the Workers Compensation Act 1987, the Pay-roll Tax Act 2007 and the 
Industrial Relations Act 1996 ('Acts'); and 

(b) given by the subcontractors in their capacity as 'Subcontractors' as defined in 
the Acts. 

8. I am not aware of anything that would contradict the statements made in the 
statutory declarations and Subcontractor's Statements provided to the Service 
Provider by its subcontractors. 
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Declarant 

Insert address 

Insert name of 
Contractor and ABN if 
applicable 

insert position title of 
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Insert name of Contract 



9. The period of the Contract covered by this declaration and the attached 
Subcontractor's Statement is from to 

10. The Service Provider is not, under any law, insolvent or unable to pay its debts as 
and when they fall due. 

And I make this solemn declaration conscientiously believing the same to be true and by 
virtue of the provisions of the Oaths Act 1900. 

Declared on--------- at 

Sydney in the State of New South Wales 

[signature ofdeclarant]------------------

in the presence of an authorised witness, who states: 

I, 

[name of authorised witness] 
authorised witness] 

a 

[qualification of 

certify the following matters concerning the making of this statutory declaration by the 
person 
who made it: {'please cross out any text that does not apply] 

1. •1 saw the face of the person OR •1 did not see the face of the person because the 
person 
was wearing a face covering, but I am satisfied that the person had a special justification 
tor not removing the covering, and 

2. •1 have known the person for at least 12 months OR •1 have confirmed the person's 
identity using an identification document and the document I relied on was 

{describe identifica 
document relied on] 

[signature of authorised witness] [date] 
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SUBCONTRACTOR'S STATEMENT 


REGARDING WORKER'S COMPENSATION, PAYROLL TAX AND 
REMUNERATION (Notel- see back of form) 

For the purposes of this Statement a "subcontractor" is a person (or other legal entity) that has entered into a 
contract with a "principal contractor" to carry out work. 

This Statement must be signed by a "subcontractor" (or by a person who is authorised, or held 
out as being authorised, to sign the statement by the subcontractor) referred to in any of s175B 
Workers Compensation Act 1987, Schedule 2 Part 5 Payroll Tax Act 2007, and s127 Industrial 
Relations Act 1996 where the "subcontractor" has employed or engaged workers or 
subcontractors during the period of the contract to which the form applies under the relevant 
Act(s). The signed Statement is to be submitted to the relevant principal contractor. 

SUBCONTRACTOR'S STATEMENT (Refer to the back of this form for 
Notes, period of Statement retention, and Offences under various Acts. 

Subcontractor: ........................................................................................................... ABN: ........................... . 

(Business name) 

of.............................................................................................................................. 


(Address of subcontractor) 

has entered into a contract with ................................................................................. ABN; .......................... . 

(Business name of principal contractor) 	 (Note 2) 

Contract number/identifier .............................................................................................................................. . 

(Note 3) 

This Statement applies for work between: ............ / ....... / ......... and ...... / ...... / .......... inclusive, (Note 4) 


subject of the payment claim dated: ............. ./ ....... .! ....... 	 (Note 5) 


1, ••••••••••••••••••••••••••••......•.•••••••..•••••...•••••••......•••••••...... a Director or a person authorised by the Subcontractor 
on whose behalf this declaration is made, hereby declare that I am in a position to know the truth of the matters 
which are contained in this Subcontractor's Statement and declare the following to the best of my knowledge
and belief: 

(a) The 	 abovementioned Subcontractor has either employed or engaged workers or 
subcontractors during the above period of this contract. Tick [ ] if true and comply with 
(b) to (g) below, as applicable. If it is not the case that workers or subcontractors are 
involved or you are an exempt employer for workers compensation purposes tick [ ] and 
only complete (f) and (g) below. You must tick one box. (Note 6) 

(b) 	All workers compensation insurance premiums payable by the Subcontractor in respect of 
the work done under the contract have been paid. The Certificate of Currency for that 
insurance is attached and is dated ...... ./. ..... ./....... (Note 7) 

(c) 	All remuneration payable to relevant employees for work under the contract for the 
above period has been paid. (Note 8) 

(d) 	Where the Subcontractor is required to be registered as an employer under the Payroll 
Tax Act 2007, the Subcontractor has paid all payroll tax due in respect of employees who 
performed work under the contract, as required at the date of this Subcontractor's 
Statement. (Note 9) 

(e) 	Where the Subcontractor is also a principal contractor in connection with the work, the 
Subcontractor has in its capacity of principal contractor been given a written 
Subcontractor's Statement by its subcontractor(s) in connection with that work for the 
period stated above. (Note 10) 
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(f) Signature .............................................. Full name ............................................... . 

(g) Position!Title ..............................................................................................................Date ........./ .........! ..... . 

NOTE: Where required above, this Statement must be accompanied by the relevant Certificate of Currency to 
comply with section 1758 of the Workers Compensation Act 1987. 

Notes 

1. This form is prepared for the purpose of section 175B of the Workers Compensation Act 
1987, Schedule 2 Part 5 Payroll Tax Act 2007 and section 127 of the Industrial Relation Act 
1996. If this form is completed in accordance with these provisions, a principal contractor is 
relieved of liability for workers compensation premiums, payroll tax and remuneration 
payable by the subcontractor. 

A principal contractor can be generally defined to include any person who has entered into a 
contract for the carrying out of work by another person (or other legal entity called the 
subcontractor) and where employees of the subcontractor are engaged in carrying out the 
work which is in connection with the principal contractor's business. 

2. For the purpose of this Subcontractor's Statement, a principal contractor is a person (or 
other legal entity), who has entered into a contract with another person (or other legal 
entity) referred to as the subcontractor, and employees/workers of that subcontractor will 
perform the work under contract. The work must be connected to the business undertaking 
of the principal contractor. 

3. Provide the unique contract number, title, or other information that identifies the contract. 

4. In order to meet the requirements of s127 Industrial Relations Act 1996, a statement in 
relation to remuneration must state the period to which the statement relates. For 
sequential Statements ensure that the dates provide continuous coverage. 

Section 127(6) of the Industrial Relations Act 1996 defines remuneration 'as remuneration or 
other amounts payable to relevant employees by legislation, or under an industrial 
instrument, in connection with work done by the employees.' 

Section 127(11) of the Industrial Relations Act 1996 states 'to avoid doubt, this section 
extends to a principal contractor who is the owner or occupier of a building for the carrying 
out of work in connection with the building so long as the building is owned or occupied by 
the principal contractor in connection with a business undertaking of the principal contractor.' 

5. Provide the date of the most recent payment claim. 

6. For Workers Compensation purposes an exempt employer is an employer who pays less than 
$7500 annually, who does not employ an apprentice or trainee and is not a member of a 
group. 

7. In completing the Subcontractor's Statement, a subcontractor declares that workers 
compensation insurance premiums payable up to and including the date(s) on the Statement 
have been paid, and all premiums owing during the term of the contract will be paid. 

8. In completing the Subcontractor's Statement, a subcontractor declares that all remuneration 
payable to relevant employees for work under the contract has been paid. 

9. In completing the Subcontractor's Statement, a subcontractor declares that all payroll tax 
payable relating to the work undertaken has been paid. 

10. It is important to note that a business could be both a subcontractor and a principal 
contractor, if a business 'in turn' engages subcontractors to carry out the work. If your 
business engages a subcontractor you are to also obtain Subcontractor's Statements from 
your subcontractors. 
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Statement Retention 

The principal contractor rece1vmg a Subcontractor's Statement must keep a copy of the 
Statement for the periods stated in the respective legislation. This is currently up to seven 
years. 

Offences in respect of a false Statement 

In terms of s127(8) of the Industrial Relations Act 1996, aperson whogives the principal contractor a written statement 
knowing it to be false is guilty of an offence if: 

(a) the person is the subcontractor; 
(b) the person is authorised by the subcontractor to give the statement on behalf of the subcontractor; or (c) 

the person holds out or represents that the person is authorised by the subcontractor to give the statement 
on behalf of the subcontractor. 

In terms of s175B of the Workers Compensation Act and clause 18 of Schedule 2 of the 
Payroll Tax Act 2007 a person who gives the principal contractor a written statement 
knowing it to be false is guilty of an offence. 

For more information, visit the WorkCover website www.workcover.nsw.gov.au. Office 
of State Revenue website www.osr.nsw.gov.au , or Office of Industrial Relations, 
Department of Commerce website www.commerce.nsw.gov.au . Copies of the Workers 
Compensation Act 1987, the Payroll Tax Act 2007 and the Industrial Relations Act 1996 
can be found at www.legislation.nsw.gov.au. 
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SCHEDULE 21 

RMS INTERFACE AGREEMENTS 

The agreements listed in this Schedule 21 are RMS Interface Agreements. All of these agreements 
were contained in the online data room for the Request for Proposals titled "Road Maintenance 
Contestability Reform Program Stewardship Maintenance Contracts (SMCs) -Sydney"). 

The RMS Interface Agreements include the following agreements: 

1. 	 Maintenance Agreement between Blue Mountains City Council and the Roads and Traffic 
Authority of New South Wales dated 29 November 2005; 

2. 	 Memorandum of Understanding between SydneyWater Corporation and the Roads and 
Traffic Authority of New South Wales dated 22 May 2007; 

3. 	 Memorandum of Understanding between Ausgrid and the Roads and Traffic Authority of New 
South Wales and Department of Transport dated August 2011; 

4. 	 Memorandum of Understanding between Integral Energy and the Roads and Traffic Authority 
of New South Wales dated December 2008; 

5. 	 Interface Agreement, Managing Risks to Safety Due to Rail - Road Crossings between Rail 
Corporation New South Wales and RMS dated 2013; 
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SCHEDULE 22 

PRE-AGREED CHANGES 

1. DESCRIPTION AND DATE FOR EXERCISE 

All works and services relating to the Sydney North Zone By no later than 16 weeks 
which are described in sections 5.1.1 (Table 2), 7.3 .2 after the Commencement 
(Table 3), 8.1.4 to 8.1.6 and 12.1.3 (Table 6) of the Date. 
Initial Forward Works Program Brief. 

2 . PRICING 

Refer to Schedule 8 . 
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SCHEDULE 23 


SALE AGREEMENT 
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Plant and Equipment Sale Agreement 

Roads and Maritime Services 
ABN 76 236 371 088 


and 

Downer EDI Works Pty Ltd 
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and 
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ABN 74 136 475 879 


4\,,_) Transport 
NSW Roads & Maritime 
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THIS AGREEMENT is made on 2013 

BETWEEN: 

(1) 	 Roads and Maritime Services ABN 76 236 371 088 (RMS); and 

(2) 	 Downer EDI Works Pty Ltd ABN 66 008 709 608; and 

Mouchel International (Jersey) Limited ABN 74 136 475 879, 

(together trading as "DownerMouchel" (ABN 92 646 425 631) and referred to in this 
document as the Service Provider). 

RECITALS: 

RMS has agreed to sell and the Service Provider has agreed to buy the Plant and Equipment for 
the Purchase Price on the terms of this document. 

THE PARTIES AGREE AS FOLLOWS: 

1. 	 INTERPRETATION 

1.1 	 Definitions 

The following definitions apply in this document. 

Authorisation means: 

(a) 	 an authorisation, consent, declaration, exemption, notarisation or waiver, however 
it is described; and 

(b) 	 in relation to anything that could be prohibited or restricted by Law if an Authority 
acts in any way within a specified period, the expiry of that period without that 
action being taken, 

including any renewal or amendment. 

Australian Consumer Law means Schedule 2 of the Competition and Consumer Act 
2010 (Cth). 

Authority means: 

(a) 	 a government or government department or other body; 

(b) 	 a governmental, semi-governmental or judicial person including a statutory 
corporation; or 

(c) 	 a person (whether autonomous or not) who is charged with the administration of a 
Law. 

Business Day means a day (other than a Saturday, Sunday or public holiday) on which 
banks are open for general banking business in Sydney. 

Claim means any claim, action, proceeding or demand made against the person 
concerned 1 however it arises and whether it is present or future, fixed or unascertained[ 
actual or contingent, and specifically includes making any requisition or objection or claim 
for compensation, a failure to complete the transactions contemplated by this document 
or rescinding or terminating this document or attempting or purporting to do so. 
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Completion means completion of the sale and purchase of the Plant and Equipment 

under clause 3. 


Completion Date means the date on which Completion occurs in accordance with the 

terms of this document. 


Corporations Act means the Corporations Act 2001 (Cth). 


GST has the meaning given in the GST Law. 


GST Law has the meaning given in the A New Tax System (Goods and Services Tax) Act 

1999 (Cth). 


Law means the common law and any act, ordinance, regulation! by-law, order or 
proclamation and includes the requirements of any Authority or of any Authorisation 
affecting all or any of the Plant and Equipment. 

Loss includes: 

(a) 	 any cost, expense, loss, damage or liability, whether direct, indirect or 
consequential (including pure economic loss), present or future, fixed or 
unascertained, actual or contingent; and 

(b) 	 without being limited by paragraph (a) and only to the extent not prohibited by 
Law, any fine or penalty. 

Order means a valid request1 direction, notice, demand, requirement, condition (including 
a condition of an Authorisation) or order from an Authority that requires anything to be 
done or not done. 


Payment Date means [Note: insert] or such other date agreed by the parties in 

writing. 


Plant and Equipment means the plant and equipment listed in Schedule 1. 


PPS Register means the Personal Property Securities Register established under the 

PPSA. 


PPS Security Interest means a security interest that is subject to the PPSA. 


PPSA means the Personal Property Securities Act 2009 (Cth). 


Purchase Price means the purchase price for the Plant and Equipment specified in 

Schedule 1. 


Security Interest means: 


(a) 	 a PPS Security Interest; 

(b) 	 any other mortgage, pledge, lien or charge; or 

(c) 	 any other interest or arrangement of any kind that in substance secures the 
payment of money or the performance of an obligation, or that gives a creditor 
priority over unsecured creditors in relation to any property. 

Services has the meaning given in the Stewardship Maintenance Contract. 
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Stewardship Maintenance Contract means the contract between RMS and the Service 
Provider entitled "Stewardship Maintenance Contract - Sydney West Zone " dated [Note: 
insert date]. 

1.2 Rules for interpreting this document 

Headings are for convenience only, and do not affect interpretation. The following rules 
also apply in interpreting this document, except where the context makes it clear that a 
rule is not intended to apply. 

(a) 	 A reference to: 

(i) 	 a legislative provision or legislation (including subordinate legislation) is to 
that provision or legislation as amended, re-enacted or replaced, and 
includes any subordinate legislation issued under it; 

(ii) 	 a document or agreement/ or a provision of a document or agreement, is to 
that document, agreement or provision as amended, supplemented, 
replaced or novated; 

(iii) 	 a party to this document or to any other document or agreement includes a 
successor in title, permitted substitute or a permitted assign of that party; 

(iv) 	 a person includes any type of entity or body of persons, whether or not it is 
incorporated or has a separate legal identity, and any executor, 
administrator or successor in law of the person; and 

(v) 	 anything (including a right, obligation or concept) includes each part of it. 

(b) 	 A singular word includes the plural, and vice versa. 

(c) 	 A word which suggests one gender includes the other genders. 

(d) 	 If a word is defined, another part of speech for that word has a corresponding 
meaning. 

(e) 	 If an example is given of anything (including a right, obligation or concept), such 
as by saying it includes something else, the example does not limit the scope of 
that thing. 

(f) 	 Words defined in the Corporations Act have the same meaning in this document. 

(g) 	 The word "agreement" includes an undertaking or other binding arrangement or 
understanding, whether or not in writing. 

(h) 	 The expression "this document" includes the agreement, arrangement, 
understanding or transaction recorded in this document. 

(i) 	 A reference to "information" is to information of any kind in any form or medium, 
whether formal or informal, written or unwritten, for example, computer software 
or programs1 concepts, data, drawings, ideas, knowledge, procedures, source 
codes or object codes, technology or trade secrets. 

(j) 	 A reference to "dollars" or"$" is to an amount in Australian currency. 

(k) 	 A reference to time is to local time in Sydney. 

(I) 	 Words defined in the GST Law have the same meaning in clauses, paragraphs or 
other parts of this document concerning GST. 
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(m) This document is not to be interpreted against the interests of a party merely 
because that party proposed this document or some provision in it or because that 
party relies on a provision of this document to protect itself. 

(n) If the day on or by which a person must do something under this document is not a 
Business Day, the person must do it on or by the next Business Day. 

(o) If RMS is notionally liable to pay GST under the GST Law, then a reference in this 
document to a liability to pay GST or an entitlement to an input tax credit includes 
any notional GST liability or input tax credit entitlement. 

1.3 Multiple parties 

If a party to this document is made up of more than one person, or a term is used in this 
document to refer to more than one party, then unless otherwise specified in this 
document: 

(a) an obligation of those persons is joint and several; 

(b) a right of those persons is held by each of them severally; and 

(c) any other reference to that party or term is a reference to each of those persons 
separately, so that (for example) a representation, warranty or undertaking relates 
to each of them separately. 

2. AGREEMENT TO SELL AND BUY THE PLANT AND EQUIPMENT 

2.1 Sale and purchase 

RMS agrees to sell the Plant and Equipment to the Service Provider and the Service 
Provider agrees to buy the Plant and Equipment from RMS for the Purchase Price on the 
terms of this document. 

2.2 Title, property and risk 

(a) Until Completion: 

(i) ownership of and title to; and 

(ii) subject to paragraph (c), risk in, 

the Plant and Equipment remains with RMS and does not pass to the Service 
Provider until Completion. 

(b) On Completion: 

(i) ownership of and title to the Plant and Equipment will vest in the Service 
Provider free of any Security Interest without the need for physical delivery 
to the Service Provider; and 

(ii) risk in the Plant and Equipment will pass to the Service Provider (if it has not 
already passed to the Service Provider under paragraph (c)). 

(c) If the Service Provider takes possession of the Plant and Equipment prior to 
Completion, all risk in the Plant and Equipment will pass to the Service Provider at 
the time that the Service Provider takes possession of the Plant and Equipment. 

4 
AUSTRALIA\BK\226940836. 06 



3. COMPLETION 

(a) 	 On the Payment Date the Purchase Price for the Plant and Equipment will become a 
debt due and payable to RMS by the Service Provider. 

(b) 	 The Purchase Price for the Plant and Equipment may be: 

(i) 	 paid by the Service Provider to RMS on the Payment Date; or 

(ii) 	 if not paid by the Service Provider to RMS on the Payment Date, deducted 
by RMS from amounts which are due and payable to the Service Provider 
under the Stewardship Maintenance Contract. 

(c) 	 Completion will be deemed to have occurred when: 

(i) 	 the Purchase Price has been paid to RMS by the Service Provider under 
paragraph (b)(i); or 

(ii) 	 RMS has set off the full amount of the Purchase Price from amounts which 
are due and payable to the Service Provider under the Stewardship 
Maintenance Contract. 

4. BUYER RELIES ON ITS OWN INVESTIGATIONS AND INQUIRIES 

Without limiting clause 6.1, and subject to the terms of this document, the Service 
Provider acknowledges and agrees that in entering into this document and completing the 
transactions contemplated by this document: 

(a) 	 the Service Provider has not been induced to enter into this document by, and does 
not rely on, any: 

(i) 	 written or oral representations/ warranties, undertakings, covenants, 
agreements or information provided; or 

(ii) 	 statements about any matter relating in any way to the Plant and Equipment 
made, 

by or 	on behalf of RMS, RMS's representatives or their respective employees, 
officers, advisers or agents; 

(b) 	 it has been given the opportunity to undertake its own due diligence investigations, 
to make such enquiries and conduct such assessments as it saw fit with respect to 
the Plant and Equipment and to consider all advice and reports received; 

(c) 	 it has, and is taken to have, undertaken its own due diligence investigations, made 
its own enquiries and conducted its own assessments as it saw fit with respect to 
the Plant and Equipment, including without limitation, in respect of the following 
matters: 

(i) 	 the existence or non-existence of any approval, licence, permit or any 
Authorisation required by any Authority for the Plant and Equipment to be 
operated or used in the manner presently operated or in any manner 
planned to be operated; 

(ii) 	 the compliance or non-compliance, as the case may be, of the Plant and 
Equipment with any approval, licence, permit or any Laws, Orders and 
Authorisations relating to the Plant and Equipment at any time (including 
past, present and future); 
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(iii) 	 the condition, quality and state of repair of the Plant and Equipment; 

(iv) 	 the fitness or suitability of the Plant and Equipment for the performance of 
the Services or any other purpose; 

(v) 	 the financial return or income to be derived from the Plant and Equipment 
and the future economic feasibility and viability of the Plant and Equipment; 

(vi) 	 any latent or patent defect in the Plant and Equipment; 

and it has, and is taken to have, relied exclusively on these due diligence 
investigations, enquiries and assessments when entering into this document; and 

(d) 	 it has, and is taken to have, relied exclusively on its dwn skill and judgment as well 
as that of its consultants and representatives, in understanding, interpreting and 
relying on all due diligence investigations, enquiries and assessments undertaken 
by the Service Provider in respect of the Plant and Equipment, including in respect 
of those matters listed in paragraph (c). 

5. CONDITION OF THE PLANT AND EQUIPMENT 

(a) 	 Subject to the terms of this document, the Service Provider acknowledges and 
agrees that: 

(i) 	 the Plant and Equipment is sold subject to all defects (if any) latent or 
patent and whether or not they could or should have been recognisable 
upon an inspection by the Service Provider of the Plant and Equipment or as 
a result of any examination and enquiry carried out by the Service Provider; 
and 

(ii) 	 the Plant and Equipment is sold and will be transferred "as is", "where is" 
and 11With all faults11 without any representation or warranty including, 
without limitation, any representation or warranty as to condition, fitness for 
any particular purpose or compliance with Laws. 

(b) 	 Subject to the terms of this document, the Service Provider having made its own 
enquiries and on the basis set out in paragraph (a), accepts the Plant and 
Equipment in their condition as at the date of this document, including any 
dilapidation, infestation, defect (latent or patent). 

6. RELEASE AND INDEMNITY 

6.1 Release 

To the full extent permitted by Law, the Service Provider: 

(a) 	 cannot make any Claim against RMS in respect of; and 

(b) 	 releases RMS from any obligation, duty or liability to the Service Provider arising 
from or in connection with, 

any of the following: 

(c) 	 any Loss, Order or liability in relation to the Plant and Equipment, irrespective of 
whether such Loss, Order or liability arises or exists before or after the Completion 
Date; 

(d) 	 any matter disclosed or described in this document; 
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(e) 	 the existence or non-existence of any approval, licence, permit or any 
Authorisation required by any Authority for the Plant and Equipment to be operated 
or used in the manner presently operated or used or in any manner planned to be 
operated or used; 

(f) 	 the compliance or non-compliance, as the case may be, of the Plant and Equipment 
with any approval, licence, permit or any Laws, Orders and Authorisations relating 
to the Plant and Equipment at any time (including past, present and future); 

(g) 	 the condition, quality and state of repair of the Plant and Equipment; 

(h) 	 the use and purposes for which the Plant and Equipment can be put; 

(i) 	 the fitness or suitability of the Plant and Equipment for the performance of the 
Services or any other purpose; 

(j) 	 the financial return or income to be derived from the Plant and Equipment and the 
future economic feasibility and viability of the Plant and Equipment; 

(k) 	 any latent or patent defect in the Plant and Equipment; and 

(I) 	 any right it may have to make any Claim against RMS based on: 

(i) 	 the Australian Consumer Law (including sections 4, 18 and 29); or 

(ii) 	 the Sale of Goods Act 1923 (NSW) (including section 19), 

or on 	 any corresponding provision of any State or Territory legislation, or on a 
similar provision under any other Law, for any statement or representation about 
any of those things which is not expressly contained in this document. 

6.2 Indemnity by the Service Provider 

The Service Provider assumes all responsibility and liability for the Plant and Equipment 
and hereby irrevocably indemnifies RMS from and against all and any Claim, Loss, Order 
or liability suffered or incurred by RMS relating to the Plant and Equipment or this 
document in any way on or after the Completion Date, including without limitation in 
respect of the following matters: 

(a) 	 the existence or non-existence of any approval, licence, permit or any 
Authorisation required by any Authority for the Plant and Equipment to be operated 
or used in the manner presently operated or used or in any manner planned to be 
operated or used; 

(b) 	 the compliance or non-compliance, as the case may be, of the Plant and Equipment 
with any approval, licence, permit or any Laws, Orders and Authorisations relating 
to the Plant and Equipment at any time (including past, present and future); 

(c) 	 the condition, quality and state of repair of the Plant and Equipment; 

(d) 	 the use and purposes for which the Plant and Equipment can be put; 

(e) 	 the fitness or suitability of the Plant and Equipment for the performance of the 
Services or any other purpose; 

(f) 	 the financial return or income to be derived from the Plant and Equipment and the 
future economic feasibility and viability of the Plant and Equipment; and 

(g) 	 any latent or patent defect in the Plant and Equipment. 
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6.3 No merger 

Clauses 6.1 and 6.2 do not merge on Completion but continue after Completion. The 
Service Provider acknowledges that clauses 6.1 and 6.2 apply to the full extent of the Law 
and continues despite any change in any Laws in the future. 

7. SERVICE PROVIDER'S REPRESENTATIONS AND WARRANTIES 

The Service Provider represents and warrants to RMS (and RMS enters into this document 
in reliance on these warranties) that as at the date of this document and again at the 
Completion Date: 

(a) 	 if it is a company: 

(i) 	 (status) it is a company limited by shares under the Corporations Act; and 

(ii) 	 (corporate authority) it has taken all corporate action that is necessary or 
desirable to authorise its entry into this document and to carry out the 
transactions that this document contemplates; 

(b) 	 (power) it has full legal capacity and power to: 

(i) 	 own its property and to carry on its business; and 

(ii) 	 enter into this document and to carry out the transactions that it 
contemplates; 

(c) 	 (Authorisations) it holds each Authorisation that is necessary or desirable to: 

(i) 	 enable it to properly execute this document and to carry out the 
transactions that it contemplates; 

(ii) 	 ensure that this document is legal, valid, binding and admissible in 
evidence; or 

(iii) 	 enable it to properly carry on its business as it is now being conducted, 

and it is complying with any conditions to which any of these Authorisations is 
subject; 

(d) 	 (documents effective) this document constitutes its legal, valid and binding 
obligations, enforceable against it in accordance with its terms (except to the 
extent limited by equitable principles and Laws affecting creditors' rights 
generally), subject to any necessary stamping or registration; 

(e) 	 (no contravention) neither its execution of this document nor the carrying out by 
it of the transactions that this document contemplates, does or will: 

(i) 	 contravene any Law to which it or any of its property is subject or any order 
of any Authority that is binding on it or any of its property; 

(ii) 	 contravene any Authorisation; 

(iii) 	 contravene any agreement binding on it or any of its property; 

(iv) 	 contravene its constitution or the powers or duties of its directors; or 

(v) 	 require it to make any payment or delivery in respect of any debt before it 
would otherwise be obliged to do so; and 

8 
AUSTRALIA\BK\226940836.06 



(f) 	 (solvency) there are no reasonable grounds to suspect that it will not be able to 
pay its debts as and when they become due and payable. 

8. SELLERS REPRESENTATIONS AND WARRANTIES 

RMS represents and warrants to the Service Provider (and the Service Provider enters into 
this document in reliance on these warranties) that as at the date of this document and 
again at the Completion Date it has full legal capacity and power to: 

(a) 	 own its property; and 

(b) 	 enter into this document and to carry out the transactions that it contemplates. 

9. GST 

9.1 GST pass on 

If GST is or will be payable on a supply made under or in connection with this document, 
to the extent that the consideration otherwise provided for that supply under this 
document is not stated to include an amount in respect of GST on the supply: 

(a) 	 the consideration otherwise provided for that supply under this document is 
increased by the amount of that GST; and 

(b) 	 the recipient must make payment of the increase as and when the consideration 
otherwise provided for, or relevant part of it, must be paid or provided or, if the 
consideration has already been paid or provided, within 7 days' of receiving a 
written demand from the supplier. 

9.2 Later adjustment to price or GST 

If there is an adjustment event in relation to a supply which results in the amount of GST 
on a supply being different from the amount in respect of GST already recovered by the 
supplier, as appropriate, the supplier within 14 days of becoming aware of the adjustment 
event: 

(a) 	 may recover from the recipient the amount by which the amount of GST on the 
supply exceeds the amount already recovered by giving 7 days' written notice; or 

(b) 	 must refund to the recipient the amount by which the amount already recovered 
exceeds the amount of GST on the supply to the extent that the supplier is entitled 
to a refund or credit from the Commissioner of Taxation; and 

(c) 	 must issue an adjustment note or tax invoice reflecting the adjustment event in 
relation to the supply to the recipient within 28 days of the adjustment event 
except where the recipient is required to issue an adjustment note or tax invoice in 
relation to the supply. 

9.3 Tax invoices/adjustment notes 

The right of the supplier to recover any amount in respect of GST under this document on 
a supply is subject to the issuing of the relevant tax invoice or adjustment note to the 
recipient except where the recipient is required to issue the tax invoice or adjustment 
note. 

9.4 GST on claims and expenses 

(a) 	 If a party provides a payment for or any satisfaction of a Claim or a right to Claim 
under or in connection with this document (for example, for misrepresentation or 
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for a breach of any warranty or warranty of the Service Provider or for indemnity or 
for reimbursement of any expense) that gives rise to a liability for GST, the 
provider must pay, and indemnify the claimant on demand against, the amount of 
that GST. 

(b) 	 If a party has a Claim under or in connection with this document for a cost on 
which that party must pay an amount for GST, the claim is for the cost plus the 
amount for GST (except any amount for GST for which that party is entitled to an 
input tax credit). 

(c) 	 If a party has a Claim under or in connection with this document whose amount 
depends on actual or estimated revenue or which is for a loss of revenue, revenue 
must be calculated without including any amount received or receivable as 
reimbursement for GST (whether that amount is separate or included as part of a 
larger amount). 

10. COSTS AND STAMP DUTY 

10.1 Costs generally 

Subject to clause 10.2, each party must pay its own expenses incurred in negotiating, 
preparing, executing, completing and carrying into effect this document. 

10.2 Stamp duty generally 

The Service Provider is solely responsible for, and must indemnify RMS against, any duty 
that is payable on or in relation to: 

(a) 	 this document; 

(b) 	 the sale, purchase, assignment or transfer of any property under this document; 
and 

(c) 	 any instrument or transaction that this document contemplates. 

11. CONFIDENTIALITY 

11.1 Confidentiality of this document 

The parties acknowledge and agree that: 

(a) 	 this document; and 

(b) 	 all information exchanged between the parties in connection with this document, 

is confidential and may only be disclosed in accordance with clause 34.1 of the 
Stewardship Maintenance Contract. 

11.2 PPSA confidentiality 

(a) 	 In this clause 11.2, all·references to sections are to sections in the PPSA. 

(b) 	 The parties must not disclose information of the kind mentioned in section 275(1), 
except in the circumstances required by sections 275(7)(b) to (e). The Service 
Provider must obtain RMS's consent before authorising the disclosure of 
information under section 275(7)(c) or requesting information under section 
275(7)(d). Nothing in this paragraph prevents any disclosure by the Service 
Provider that it reasonably believes is necessary to comply with its other 
obligations under the PPSA. 
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11.3 No merger 

This clause 11 does not merge on Completion but continues after Completion. The 
Service Provider acknowledges that this clause 11 applies to the full extent of the Law and 
continues despite any change in any Laws in the future. 

12. 	 NOTICES 

12.1 	 How to give a notice 

A notice, consent or other communication under this document is only effective if it is: 

(a) 	 in writing, signed by or on behalf of the party giving it; 

(b) 	 addressed to the party to whom it is to be given; and 

(c) it is: 

(i) delivered or sent by pre-paid mail (by airmail, if the addressee is overseas) 
to that party's address; 

(ii) sent by fax to that party's fax number and the machine from which it is sent 
produces a report that states that it was sent in full; or 

(iii) 	 sent by email in the form of a .pdf Ale of a letter to that party's email 
address. 

12.2 	 When a notice is given 

A notice, consent or other communication that complies with this clause 12 is regarded as 
given and received: 

(a) 	 if it is delivered or sent by fax: 

(i) 	 by 5.00 pm (local time in the place of receipt) on a Business Day - on that 
day; or 

(ii) 	 after 5.00 pm (local time in the place of receipt) on a Business Day, or on a 
day that is not a Business Day - on the next Business Day; and 

(b) 	 if it is sent by mail: 

(i) 	 within Australia - 3 Business Days after posting; or 

(ii) 	 to or from a place outside Australia - 7 Business Days after posting. 

(c) 	 if it is delivered or sent by email: 

(i) 	 by 5.00 pm (local time in the place of receipt) on a Business Day - on that 
day; or 

(ii) 	 after 5.00 pm (local time in the place of receipt) on a Business Day, or on a 
day that is not a Business Day - on the next Business Day. 

12.3 	 Address for notices 

Each party's address, fax number and email address are as set out below or as the party 
notifies the other party. 
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RMS 

Address: Level 9, 101 Miller Street 
North Sydney NSW 2060 

Fax: (02) 8588 4134 

Email: stephen.cowdery@rms.nsw.gov.au 

Attention: Stephen Cowdery, General Manager, Contract Management Office 
(With a copy to Christine Lithgow, General Counsel) 

Service Provider 

Address: Level 3, Triniti 3, Trinti Business Campus 
39 Delhi Road 
North Ryde NSW 2113 

Fax: (02) 9813 8917 

Email: peter.tompkins@downergroup.com 

Attention: Downer Group Company Secretary 

12.4 Authority to register and waiver of right to receive verification statements 

The Service Provider acknowledges that RMS may, at RMS's cost, register one or more 
financing statements in relation to any PPS Security Interests provided for by this 
document. If permitted by the PPSA, the Service Provider waives its rights under section 
157 of the PPSA to receive notice of any verification statement relating to the registration 
of any such financing statement or any related financing change statement. 

13. AMENDMENT AND ASSIGNMENT 

13.1 Amendment 

This document can only be amended or replaced by another document signed by the 
parties. 

13.2 Assignment 

The Service Provider must not assign, transfer or otherwise deal with any of its rights or 
obligations under this document except with the prior written consent of RMS. 

14. GENERAL 

14.1 Governing law 

(a) 	 This document is governed by the Laws of the State of New South Wales. 

(b) 	 Each party submits to the jurisdiction of the courts of that State, and any court 
that may hear appeals from any of those courts, for any proceedings in connection 
with this document. 

12 
AUSTRALIA\BK\226940836.06 



14.2 Giving effect to this document 

Each party must do anything (including execute any document), and must ensure that its 
employees and agents do anything (including execute any document), that any other 
party may reasonably require to give full effect to this document. 

14.3 Consents 

Where this document contemplates that a party may agree, approve or consent to 
something (however it is described), that party may not unreasonably withhold or delay 
giving that agreement, approval or consent, unless this document expressly contemplates 
otherwise. 

14.4 Waiver of rights 

A right may only be waived in writing, signed by the party giving the waiver, and: 

(a) 	 no other conduct of a party (including a failure to exercise, or delay in exercising, 
the right) operates as a waiver of the right or otherwise prevents the exercise of 
the right; 

(b) 	 a waiver of a right on one or more occasions does not operate as a waiver of that 
right or as an estoppel precluding enforcement of that right if it arises again; and 

(c) 	 the exercise of a right does not prevent any further exercise of that right or of any 
other right. 

14.5 Operation of indemnities 

(a) 	 Each indemnity in this document survives the ending of this document. 

(b) 	 RMS may recover a payment under an indemnity in this document before it makes 
the payment in respect of which the indemnity is given. 

(c) 	 If a provision of this document is expressed to: 

(i) 	 indemnify; 

(ii) 	 exclude or limit any liability of; or 

(iii) 	 otherwise benefit, 

a person who is not a party to this document, the Service Provider agrees that RMS 
holds the benefit of that indemnity, exclusion, limitation or other benefit on trust 
for that person and may enforce this document on their behalf and for their benefit. 

14.6 Operation of this document 

(a) 	 Subject to paragraph (b), this document contains the entire agreement between 
the parties about its subject matter. Any previous understanding, agreement, 
representation or warranty relating to that subject matter is replaced by this 
document and has no further effect. 

(b) 	 Any right that a person may have under this document is in addition to, and does 
not replace or limit, any other right that the person may have. 

(c) 	 Any provision of this document which is unenforceable or partly unenforceable is, 
where possible, to be severed to the extent necessary to make this document 
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enforceable, unless this would materially change the intended effect of this 
document. 

14.7 No merger 

(a) 	 No provision of this document which is capable of continued operation after 
Completion: 

(i) 	 merges on or by virtue of Completion; or 

(ii) 	 is in any way modified, discharged or prejudiced by reason of any 
investigations made or information acquired by or on behalf of the Service 
Provider. 

14.8 Counterparts 

This document may be executed in counterparts. 
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SCHEDULE 1 

Plant and Equipment 

Item Details I Description of Plant and Quantity Purchase Price($) 
N urn ber Equipment (exclusive of GST) 

1 [Note: insert as appropriate] 

2 

3 

4 

5 
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[Note: insert as 
appropriate] 

TOTAL: 

[Note: insert as 
appropriate] 

[Note: insert as 
appropriate] 



EXECUTED as an agreement. 

SIGNED for ROADS AND MARITIME 
SERVICES by its duly authorised officer, 
in the presence of: 

Signature of witness 

Name 

SIGNED, SEALED and DELIVERED for 
DOWNER EDI WORKS PTY LTD 
ABN 66 008 709 608 under power of 
attorney in the presence of: 

Signature of witness 

Name of witness 

SIGNED, SEALED and DELIVERED for 
MOUCHEL INTERNATIONAL (JERSEY) 
LIMITED ABN 74 136 475 879 under 
power of attorney in the presence of: 

Signature of attorney 

Name of attorney 

Date of power of attorney 

Signature of witness 

Name of witness 

AUSTRALIA\BK\226940836.06 

Signature of officer 

Name 

Signature of attorney 

Name of attorney 

Date of power of attorney 

Signature of director/secretary 

Name of director/secretary 
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SCHEDULE 24 


RMS DEPOT LICENCE 


150 
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Depot Licence 

Roads and Maritime Services 
ABN 76 236 371 088 

and 

Downer EDI Works Pty Ltd 
ABN 66 008 709 608 

and 

Mouchel International (Jersey) Limited 
ABN 74 136 475 879 

:1;) Transport
NSW Roads & Marit ime 
Ga\lli.RNHENT Services 

GZS\BK\02-300 1-1107 



REFERENCE SCHEDULE 

ITEM 1: 	 RMS 

(a) Name: 

(b) ABN: 

(c) Address: 

(d) Fax: 

(e) Email: 

(f) Attention: 

ITEM 2: 	 Service Provider 

(a) Name: 

(b) ABN: 

(c) Address: 

(d) Fax: 

(e) Email: 

(f) Attention: 

ITEM 3: 	 Licensed Areas 

ITEM 4: 	 Depots 

ITEM 5: 	 Licence 
Commencement 
Date 

ITEM 6 	 Licence Expiry Date 
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Roads and Maritime Services 

76 236 371 088 

Level 9, 101 Miller Street 
North Sydney NSW 2060 

(02) 8588 4134 

stephen.cowdery@rms.nsw.gov.au 

Stephen Cowdery, General Manager, Contract Management Office 
(With a copy to Christine Lithgow, General Counsel) 

Downer ED! Works Pty Ltd 

Mouchel International (Jersey) Limited 

66 008 709 608 

74 136 475 879 

Level 3, Triniti 3, Trinti Business Campus 
39 Delhi Road 
North Ryde NSW 2113 

(02) 9813 8917 

peter.tompkins@downergroup.com 

Downer Group Company Secretary 

Those parts of the Depots which are described in Schedule 1. 

[Note: insert description of the Depots that are to be the 
subject of this Depot Licence] 

[Note: insert date on which the licence will commence] 

The date of expiry of the Contract Term of the Stewardship 
Maintenance Contract. 



ITEM 7 

ITEM 8: 

ITEM 9: 

ITEM 10: 

ITEM 11: 

ITEM 12: 

Occupation Date 

Licence Fee 

Payment Date 

licence Fee 
Commencement 
Date 

Permitted Use 

Other Conditions 
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[Note: insert date on which the Service Provider may 
occupy the Licenced Areas] 

(exclusive of GST) per annum. 

Each anniversary of the Occupation Date. 

The Occupation Date. 

Prior to the Occupation Date 

Carrying out any fitout works and/or other preparatory works 
which are approved by RMS under the terms of this document and 
required to enable the Service Provider to use the Licensed Areas 
to provide the Services under the Stewardship Maintenance 
Contract. 

Following the Occupation Date 

Performance of the Services under the Stewardship Maintenance 
Contract. 

Performance of road maintenance services for third parties which 
are permitted under clause 6.3 of the Stewardship Maintenance 
Contract. 

[Note: insert details of any other conditions that will apply 
to this licence] 
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THIS DEED is made on 2013 

BETWEEN: 

(1) Roads and Maritime Services ABN 76 236 371 088 (RMS); and 

(2) Downer EDI Works Pty Ltd ABN 66 008 709 608; and 

Mouchel International (Jersey) Limited ABN 74 136 475 879, 

(together trading as "DownerMouchel" (ABN 92 646 425 631) and referred to in this 
document as the Service Provider). 

RECITALS 

A. RMS owns the Licensed Areas. 

B. RMS agrees to grant a non-exclusive licence to the Service Provider to use the Licensed 
Areas on the terms of this document. 

c. The Service Provider agrees to accept the licence to use the Licensed Areas, on the terms 
of this document. 

OPERATIVE PROVISIONS 

1. DEFINITIONS 

1.1 Definitions 

In this agreement, unless the contrary intention appears: 

Authority means: 

(a) a government or government department or other body; 

(b) a governmental, semi-governmental or judicial person including a statutory 
corporation; or 

(c) a person (whether autonomous or not) who is charged with the administration of a 
Law. 

Building Code of Australia means the "Building Code of Australia" as published by the 
Australian Building Codes Board from time to time. 

Business Day means a day (other than a Saturday, Sunday or public holiday) on which 
banks are open for general banking business in Sydney. 

Condition Report means the report prepared by RMS and approved by the Service 
Provider which details the state of repair and condition of the Licenced Areas as at the 
Licence Commencement Date. 

Construction Project is a project that involves Construction Work where the cost of the 
construction work is $250,000 or more. 

Construction Work means any work carried out in connection with the construction, 
alteration, conversion/ fitting-out, commissioning1 renovation, repair, maintenance[ 
refurbishment, demolition, decommissioning or dismantling of a structure. Without 
limiting this definition, Construction Work includes the following: 
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(a) any installation or testing carried out in connection with an activity referred to 
above; 

(b) the removal from the workplace of any product or waste resulting from demolition; 

(c) the prefabrication or testing of elements, at a place specifically established for the 
construction work, for use in construction work; 

(d) the assembly of prefabricated elements to form a structure, or the disassembly of 
prefabricated elements forming part of a structure; 

(e) the installation, testing or maintenance of an essential service in relation to a 
structure; 

(f) any work connected with an excavation; 

(g) any work connected with any preparatory work or site preparation (including 
landscaping as part of site preparation) carried out in connection with an activity 
referred to above; and 

(h) an activity referred to above, that is carried out on, under or near water, including 
work on buoys and obstructions to navigation. 

Construction Work does not include any of the following: 

(a) the manufacture of plant; 

(b) the prefabrication of elements, other than at a place specifically established for the 
construction work, for use in construction work; 

(c) the construction or assembly of a structure that once constructed or assembled is 
intended to be transported to another place; 

(d) testing, maintenance or repair work of a minor nature carried out in connection 
with a structure; and 

(e) mining or the exploration for or extraction of minerals. 

Contaminated or Contamination has the same meaning given to it in the Contaminated 
Land Management Act 1997 (NSW). 

Contract Term has the meaning set out in the Stewardship Maintenance Contract. 

Controller has the same meaning as in the Corporations Act. 

Corporations Act means the Corporations Act 2001 (Cth). 

Dangerous Good has the same meaning as in the Work Health and Safety Act 2011 
(NSW). 

Default Rate has the meaning given in the Stewardship Maintenance Contract. 

Depots means the depots described at Item 4. 

Environment has the meaning given in the Contaminated Land Management Act 1997 
(NSW). 

Environmental Law means any law relating to the Environment, building, planning, 
health, safety or occupational health and safety and obligations under the common law. 
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GST means the same as in the GST Law. 

GST Law means the same as "GST law" means in A New Tax System (Goods and 
Services Tax) Act 1999 (Cth). 

Hazardous Material means material which 1 because it is toxic, corrosive/ flammable, 
explosive, or infectious or because it possesses some other dangerous characteristic, is 
potentially dangerous to the Environment when stored or handled or any part of the 
Environment is exposed to it. 

High Risk Construction Work means Construction Work that: 

(a) involves a risk of a person falling more than 2 metres; 

(b) is carried out on a telecommunication tower; 

(c) involves demolition of an element of a structure that is load-bearing or otherwise 
related to the physical integrity of the structure; 

(d) involves, or is likely to involve, the disturbance of asbestos; 

(e) involves structural alterations or repairs that require temporary support to prevent 
collapse; 

(f) is carried out in or near a confined space; 

(g) is carried out in or near: 

(i) a shaft or trench with an excavated depth greater than 1.5 metres; or 

(ii) a tunnel, 

(h) involves the use of explosives; 

(i) is carried out on or near pressurised gas distribution mains or piping; 

(j) is carried out on or near chemical, fuel or refrigerant lines; 

(k) is carried out on or near energised electrical installations or services; 

(I) is carried out in an area that may have a contaminated or flammable atmosphere; 

(m) involves tilt-up or precast concrete; 

(n) is carried out on, in or adjacent to a road, railway, shipping lane or other traffic 
corridor that is in use by traffic other than pedestrians; 

(o) is carried out in an area at a workplace in which there is any movement of powered 
mobile plant; 

(p) is carried out in an area in which there are artificial extremes of temperature; 

(q) is carried out in or near water or other liquid that involves a risk of drowning; or 

(r) involves diving work. 

Insolvency Event means in respect of a person: 

(a) an administrator being appointed to a person; 
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(b) 	 a person resolving to appoint a Controller or analogous person to a person or any 
of a person's property; 

(c) 	 an application being made to a court for an order to appoint a Controller, 
provisional liquidator, trustee for creditors or in bankruptcy or analogous person to 
a person or any of a person's property; 

(d) 	 an appointment of the kind referred to in paragraph (c) being made (whether or 
not following a resolution or application); 

(e) 	 the holder of a Security Interest or any agent on its behalf, appointing a Controller 
or taking possession of any of a person's property (including seizing the person's 
property within the meaning of section 123 of the PPSA) or otherwise enforcing or 
exercising any rights under the Security Interest or Chapter 4 of the PPSA; 

(f) 	 a person being taken under section 459F(1) of the Corporations Act to have failed 
to comply with a statutory demand; 

(g) 	 an application being made to a court for an order for a person's winding up; 

(h) 	 an order being made, or a person passing a resolution, for a person's winding up; 

(i) 	 a person: 

(i) 	 suspending payment of its debts, ceasing (or threatening to cease) to carry 
on all or a material part of its business, stating that it is unable to pay its 
debts or being or becoming otherwise insolvent; or 

(ii) 	 being unable to pay its debts or otherwise insolvent; 

(j) 	 a person taking any step toward entering into a compromise or arrangement with, 
or assignment for the benefit of, any of its members or creditors; 

(k) 	 a court or other authority enforcing any judgment or order against a person for the 
payment of money or the recovery of any property; or 

(I) 	 any analogous event under the laws of any applicable jurisdiction, 

unless this takes place as part of a solvent reconstruction, amalgamation, merger or 
consolidation that has been approved in writing by RMS. 


Licence Commencement Date means the date referred to in Item 5. 


Licence Expiry Date means the date referred to in Item 6. 


Licence Fee means the fee referred to in Item 8, as may be reviewed and varied in 

accordance with this document. 


Licence Fee Commencement Date means the date specified in Item 10. 


Licence Term means the period specified in clause 2.3. 


Licensed Areas means the areas referred to in Item 3. 


Occupation Date means the date referred to in Item 7. 


Payment Date means the date referred to in Item 9. 


Permitted Use means the use referred to in Item 11. 
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PPS Security Interest means a security interest that is subject to the PPSA. 


PPSA means the Personal Property Securities Act 2009 (Cth). 


Principal Contractor means a person conducting a business or undertaking that 

commissions a Construction Project as defined in clause 293 of the WHS Regulation. 

Reference Schedule means the reference schedule appearing at the front of this 
document and marked "Reference Schedule". 

RMS' Property means RMS' plant, equipment, fixtures, fittings, furnishings and other 
property of RMS on the Licenced Area. 

Security Interest means: 

(a) 	 a PPS Security Interest; 

(b) 	 any other mortgage, pledge, lien or charge; or 

(c) 	 any other interest or arrangement of any kind that in substance secures the 
payment of money or the performance of an obligation, or that gives a creditor 
priority over unsecured creditors in relation to any property. 

Service Provider's Associates means the employees, agents, contractors and invitees 
of the Service Provider. 

Service Provider's Property means the Service Provider1s plant, equipment1 fixtures, 
fittings, furnishings and other property of the Service Provider on or in the Licensed 
Areas. 

Services has the meaning given in the Stewardship Maintenance Contract. 

Stewardship Maintenance Contract the contract between RMS and the Service 
Provider entitled "Stewardship Maintenance Contract - Sydney West Zone" dated [Note: 
insert date]. 

SWMS means a safe work method statement prepared by a person conducting a business 
or undertaking who proposes to carry out High Risk Construction Work (before the High 
Risk Construction Work commences) in accordance with clause 299 of the WHS Regulation. 
A SWMS must: 

(a) 	 identify the work that is high risk construction work; 

(b) 	 specify hazards relating to the high risk construction work and risks to health and 
safety associated with those hazards; 

(c) 	 describe the measures to be implemented to control the risks; 

(d) 	 describe how the control measures are to be implemented, monitored and 
reviewed; 

(e) 	 be prepared taking into account all relevant matters, including: 

(i) 	 circumstances at the workplace that may affect the way in which the high 
risk construction work is carried out; and 

(ii) if the high risk construction work is carried out in connection with a 
Construction Project-the WHSMP that has been prepared for the 
workplace; and 
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(f) be set out and expressed in a way that is readily accessible and understandable to 
persons who use it. 

Utilities means any utility, including water, gas, electricity, fuel, telephone, drainage, 
sewerage and electronic communications services. 

Waste means a substance that is discarded, rejected, unwanted, surplus or abandoned 
whether or not intentionally, it has a value or use or it is intended for sale or recycling, 
reprocessing, recovery or purification but does not include Hazardous Materials or 
Dangerous Goods. 

WHS Act means the Work Health and Safety Act 2011 (NSW), as amended from time to 
time. 

WHS Regulation means the Work Health and Safety Regulation 2011 (NSW), as 
amended from time to time. 

WHSMP means a work health and safety management plan prepared by a Principal 
Contractor for a Construction Project for the workplace before work on the Construction 
Project commences. A WHSMP must include the following: 

(a) 	 the names, positions and health and safety responsibilities of all persons at the 
workplace whose positions or roles involve specific health and safety 
responsibilities in connection with the Construction Project; 

(b) 	 the arrangements in place, between any persons conducting a business or 
undertaking at the workplace where the Construction Project is being undertaken, 
for consultation, co-operation and the co-ordination of activities in relation to 
compliance with their duties under the WHS Act and the WHS Regulation; 

(c) 	 the arrangements in place for managing any work health and safety incidents that 
occur; 

(d) 	 any site-specific health and safety rules, and the arrangements for ensuring that all 
persons at the workplace are informed of these rules; and 

(e) 	 the arrangements for the collection and any assessment, monitoring and review of 
safe work method statements at the workplace. 

Works Period has the meaning given in the Stewardship Maintenance Contract. 

1. 2 Interpretation 

Headings are for convenience only, and do not affect interpretation. The following rules 
also apply in interpreting this document, except where the context makes it clear that a 
rule is not intended to apply. 

(a) 	 A reference to: 

(i) 	 a legislative prov1s1on or legislation (including subordinate legislation) is to 
that legislation as amended, re-enacted or replaced, and includes any 
subordinate legislation issued under it; 

(ii) 	 a NSW Government policy document or guideline is to that policy document 
or guideline as amended, re-enacted or replaced; 

(iii) 	 a document or agreement, or a provision of a document or agreement, is to 
that document, agreement or provision as amended, supplemented, 
replaced or novated; 
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(iv) 	 a party to this document or to any other document or agreement includes a 
permitted substitute or a permitted assign of that party; 

(v) 	 a person includes any type of entity or body of persons, whether or not it is 
incorporated or has a separate legal identity, and any executor, 
administrator or successor in law of the person; and 

(vi) 	 anything (including a right, obligation or concept) includes each part of it. 

(b) 	 A singular word includes the plural, and vice versa. 

(c) 	 A word which suggests one gender includes the other genders. 

(d) 	 If a word is defined, another part of speech has a corresponding meaning. 

(e) 	 If an example is given of anything (including a right, obligation or concept), such 
as by saying it includes something else, the example does not limit the scope of 
that thing. 

(f) 	 The word agreement includes an undertaking or other binding arrangement or 
understanding, whether or not in writing. 

(g) 	 The expression "this document" includes the agreement, arrangement, 
understanding or transaction recorded in this document. 

(h) 	 A reference to a month is to a calendar month. 

(i) 	 A reference to an Item is to the relevant Item in the Reference Schedule in this 
document. 

(i) 	 The expressions "subsidiary", "holding company" and "related body 
corporaten have the same meanings as in the Corporations Act. 

(k) 	 A reference to "dollars" or"$" is to an amount in Australian currency. 

1.3 Business Days 

If the time for giving any notice, issuing any certificate, making any payment or doing any 
other act required or permitted by this document falls on a non-Business Day, then the 
time for giving the notice, issuing the certificate, making the payment or doing the other 
act will be deemed to be on the next Business Day. 

1.4 Multiple parties 

If a party to this document is made up of more than one person, or a term is used in this 
document to refer to more than one party: 

(a) 	 an obligation of those persons is joint and several; 

(b) 	 a right of those persons is held by each of them severally; and 

(c) 	 any other reference to that party or that term is a reference to each of those 
persons separately, so that (for example): 

(i) 	 a representation, warranty or undertaking is given by each of them 
separately; and 

(ii) 	 a reference to that party or that term is a reference to each of those persons 
separately. 
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2. GRANT OF LICENCE 

2.1 Licence 

RMS grants to the Service Provider a non-exclusive licence to use the Licensed Areas for 
the purposes only of carrying out the Permitted Use during the Licence Term, subject to 
the conditions (if any) set out in Item 12 and otherwise as set out in this document. 

2.2 Nature of Licence 

(a) The Service Provider has a personal right of occupation on the terms specified in 
this document and has no interest in the Depots. The legal right to possession and 
control over the Licensed Areas remains vested in RMS throughout the duration of 
the Licence Term. 

(b) Nothing in this document: 

(i) confers on the Service Provider any rights as a tenant of the Licensed Areas; 
or 

(ii) creates the relationship of landlord and tenant between the parties. 

2.3 Licence Term 

The Licence Term commences on the Licence Commencement Date and expires on the 
Licence Expiry Date, unless terminated earlier. 

3. LICENCE FEE 

3.1 Payment of Licence Fee 

(a) The Service Provider's obligation to pay the Licence Fee commences on the Licence 
Fee Commencement Date. 

(b) Following the Licence Fee Commencement Date, the Licence Fee will become a 
debt due and payable to RMS by the Service Provider on each Payment Date. 

(c) The Licence Fee may be: 

(i) paid by the Service Provider to RMS or RMS' nominee on the Payment Date; 
or 

(ii) if not paid by the Service Provider to RMS or RMS' nominee on the Payment 
Date, deducted by RMS from amounts which are due and payable to the 
Service Provider under the Stewardship Maintenance Contract. 

3.2 Interest on overdue money 

If the Service Provider does not pay the Licence Fee or any other amounts payable by it 
under this document by the due date, it must, on demand by RMS, pay interest on such 
amounts at the Default Rate calculated daily and compounded monthly. 

3.3 Review of the Licence Fee 

RMS may vary the Licence Fee upon the expiry of each Works Period by giving the Service 
Provider no less than 3 months written notice specifying the varied Licence Fee that will 
apply on commencement of the next Works Period. 
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4. RMS'S RIGHTS 

4.1 RMS' right to enter the Licensed Areas 

(a) Subject to paragraph (b), RMS or its nominee may enter the Licensed Areas 
together with all necessary workmen and equipment at all reasonable times, if it 
gives the Service Provider reasonable notice/ to: 

(i) determine: 

(A) the condition of the Licensed Areas; or 

(B) whether the Service Provider is complying with this document; 

(ii) exercise its rights under any provision of this document; 

(iii) enable it to comply with any law or any notice from any Authority; 

(iv) show the Licensed Areas or Depots to prospective purchasers, mortgagees 
or lessees at any time; 

(v) ensure that the Licensed Areas are locked and secure; and 

(vi) carry out any maintenance works. 

(b) When exercising its rights under paragraph (a), RMS or its nominee: 

(i) must take reasonable steps to minimise any disruption to the Service 
Provider; and 

(ii) is not required to give reasonable notice or enter at a reasonable time in the 
case of an emergency. 

4.2 RMS' right to appoint agent 

RMS may by notice in writing to the Service Provider appoint an agent to exercise all or 
any of its rights under this document. 

5. SERVICE PROVIDER OBLIGATIONS 

5.1 General obligations 

The Service Provider must and must ensure that the Service Provider's Associates: 

(a) (comply with directions) immediately comply at all times with the directions and 
requirements of RMS or its nominees while on the Licensed Areas; 

(b) (laws) at its own cost, comply with all laws and the requirements of all authorities 
in respect of its use of the Licensed Areas; 

(c) (services, rates and taxes) pay all charges for services to the Licensed Areas 
which are used by the Service Provider during the License Term, including but not 
limited to water, gas, electricity and telephone and pay all rates, taxes and other 
charges in relation to the Licensed Areas in the event that the Licensed Areas is 
separately assessed as an individual landholding; and 

(d) (use) use the Licensed Areas only for the Permitted Use. 
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5. 2 Co-operation 

(a) The parties must do all they reasonably can to co-operate in all matters relating to 
this document, but their rights and responsibilities under this document (or 
otherwise) remain unchanged unless the parties agree in writing to change them. 

(b) The Service Provider must: 

(i) fully co-operate with other contractors, tenants, licensees and RMS 
employees carrying out work within the Depots, whether for RMS or for a 
third party; 

(ii) carefully coordinate its activities at the Depots with the activities carried out 
by such other contractors, tenants, licensees and RMS employees; and 

(iii) perform its activities at the Depots so as to avoid interfering with, disrupting 
or delaying the activities of other contractors, tenants, licensees and RMS 
employees. 

5.3 Maintenance of Licensed Areas 

(a) RMS will carry out repairs and maintenance to the base building & components, 
including the following: 

(i) building structure; 

(ii) building fabric; 

(iii) fire equipment; 

(iv) air conditioning; and 

(v) essential services. 

(b) The Service Provider must, at its own cost: 

(i) (good and substantial repair) keep the Licensed Areas in good and 
substantial repair and working condition excluding fair, wear and tear and 
any damage caused by fire, flood, lightning, storm, war or any act of God; 

(ii) (Service Provider's Property) keep the Service Provider's Property within 
the Licensed Areas in good and substantial repair and working condition; 

(iii) (remove Waste): 

(A) remove all Waste produced by the Service Provider's occupation of 
the Licensed Areas from the Licensed Areas regularly; and 

(B) comply with RMS' directions regarding refuse disposal; and 

(C) not put any refuse in bins provided for common use. 

(iv) (damage) immediately repair any damage to or defect in the Licensed 
Areas caused by the Service Provider or the Service Provider1s Associates; 

(v) (repairs and maintenance) promptly carry out repairs and maintenance 
(other than repairs and maintenance contemplated by paragraph (a)) using 
high quality materials and workmanship and in keeping with the standard, 
quality and appearance of the Licensed Areas and RMS's Property; 
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(vi) (cleaning) having regard to the nature of the Licensed Areas, keep the 
Licensed Areas clean and clear of debris and rubbish; 

(vii) (landscaped areas) if relevant, keep in good condition any part of the 
Licensed Areas that is landscaped, keep that part of the Licensed Areas free 
of weeds and, if required by RMS, engage a gardener approved by RMS to 
do SOi and 

(viii) (RMS' Property) keep in good condition RMS's Property located in the 
Licensed Areas including any air-conditioning, plant and fire equipment, and 
enter into and maintain any comprehensive maintenance contracts in 
respect of RMS's Property or Utilities that RMS requires. 

(c) The Service Provider accepts the Licensed Areas in their state of repair, order and 
condition as at the Occupation Date. 

5.4 Prohibitions on Service Provider 

The Service Provider must not: 

(a) (no alteration) make any change or structural alteration or addition to the 
Licensed Areas or RMS' Property except with the consent in writing of RMS; 

(b) (no damage) damage the Licensed Areas, or any thing on the Licensed Areas 
(whether or not it is the property of RMS), or injure any person in or around the 
Licensed Areas; 

(c) (no rubbish) keep any rubbish in or around the Licensed Areas; 

(d) (no nuisance) use the Licensed Areas for any illegal purpose or do anything which 
does or could annoy or offend RMS or the occupants of any nearby property; 

(e) (no interference) do anything or allow anything to be done which would cause an 
interference or obstruction to the operations being carried on by RMS or its 
employees, agents or other contractors in and around the Licensed Areas; 

(f) (fire risk) store any thing in the Licensed Areas which is dangerous, explosive or 
could increase the risk of fire on the Licensed Areas; 

(g) (alienation) grant any sub-licence or part with possession of the Licensed Areas 
or any part of it; or 

(h) (RMS' Property) alter RMS' Property or use RMS' Property for anything other than 
its intended use. 

(i) (no obstruction) not block or otherwise obstruct any emergency exit or access 
way. 

5.5 Conduct of Works 

If the Service Provider seeks to carry out any structural, building or installation works on 
the Licensed Areas during the License Term, the Service Provider must at its own cost: 

(a) submit a written application to RMS or its nominee describing the intended works; 

(b) obtain all relevant approvals required to carry out such works; 

(c) prepare, or cause to be prepared, a SWMS which complies with the requirements of 
the WHS Regulation; 
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(d) 	 not commence the works until the application has been approved by RMS or its 
nominee in writing and the Service Provider has complied with all conditions 
imposed by RMS or its nominee in relation to the works; 

(e) 	 ensure that the works are carried out: 

(i) 	 in accordance with the requirements of all relevant laws and approvals; 

(ii) 	 promptly and within the period of time required by RMS or its nominee; 

(iii) 	 in accordance with good building practice and in keeping with the amenity 
and operation of the Licensed Areas; 

(iv) 	 in accordance with plans and specifications agreed by RMS or its nominee in 
writing; 

(v) 	 using new and good quality materials; 

(vi) 	 to the satisfaction of RMS or its nominee; and 

(vii) 	 by contractors with appropriate insurance cover as required by RMS or its 
nominee; 

(f) 	 ensure that the works comply with the requirements of the Building Code of 
Australia; 

(g) 	 protect any structures or items on the Licensed Areas from damage and, if any 
damage is caused directly or indirectly as a result of the works, at RMS's election, 
either: 

(i) 	 promptly repair and make good the damage to RMS' satisfaction; or 

(ii) 	 pay or reimburse RMS or its nominee on demand for any costs and expenses 
incurred by RMS relating to the make good of the damage; 

(h) 	 accept full responsibility for the conduct and safety of the Service Provider's 
Associates; 

(i) 	 comply on time with any laws, including any laws in relation to work health and 
safety; 

(i) 	 remove from the Licensed Areas on a regular basis all rubbish, debris and residual 
materials resulting from the works; 

(k) 	 pay or reimburse RMS or its nominee on demand by RMS or its nominee for any 
costs or expenses incurred by RMS or its nominee as a result of the works being 
carried out; 

(I) 	 otherwise comply with RMS' requirements and directions from time to time relating 
to access to the Licensed Areas and the carrying out of the works, including but not 
limited to immediately ceasing the works if requested by RMS or its nominee; and 

(m) 	 after the works are completed, provide RMS or its nominee with a written report 
confirming that the works are complete and comply with the requirements of this 
document and including any information as required by RMS or its nominee (acting 
reasonably). 
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6. WORK HEALTH AND SAFETY 

6.1 Compliance with WHS Act and WHS Regulation 

Despite any other provision in this document, the Service Provider must at all times 
comply with the WHS Act and WHS Regulation and must provide to RMS upon request 
evidence that the Service Provider is complying with the WHS Act and WHS Regulation. 

6.2 Service Provider responsibility for WHS 

Without limiting the application of the WHS Act and WHS Regulation to the Service 
Provider, during the License Term, the Service Provider is responsible for all aspects of 
work health and safety in connection with its business or undertaking carried out in the 
Licensed Areas including: 

(a) 	 the safe performance of its business or undertaking within the Licensed Areas; 

(b) 	 the health and safety of any workers or others employed, engaged or who visit the 
Licensed Areas at any time for any purpose; 

(c) 	 the provision and maintenance of a work environment that is without risk to health 
and safety; 

(d) 	 the provision and maintenance of safe plant and structures; 

(e) 	 the provision and maintenance of safe systems of work; 

(f) 	 the safe use, handling and storage of plant, structures and substances at or in 
connection with the Licensed Areas; 

(g) 	 the provision of adequate facilities for the welfare at work of workers in carrying 
out work for the Service Provider at or in connection with the Licensed Areas 
including ensuring access to those facilities; 

(h) 	 the provision of any information, training, instruction or superv1s1on that is 
necessary to protect all persons from risks to their health and safety arising from 
work carried out as part of the conduct of the business or undertaking of the 
Service Provider at the Licensed Areas; and 

(i) 	 that the health of workers and the conditions at the workplace are monitored for 
the purpose of preventing illness or injury of workers arising from the conduct of 
the business or undertaking of the Service Provider at the Licensed Areas. 

6.3 Construction work undertaken at the Licensed Areas 

(a) 	 If Construction Work or High Risk Construction Work (together in this clause 
referred to as Construction Work) is proposed to be undertaken at or in connection 
with the Licensed Areas, Chapter 6 of the WHS Regulation applies including, but 
not limited to, the identification of a Principal Contractor. 

(b) 	 The Service Provider must carry out and ensure compliance with all obligations 
under Chapter 6 of the WHS Regulation in relation to Construction Work. 

(c) 	 Without limiting the Service Provider's obligations elsewhere under this document, 
the Service Provider must, so far as is reasonably practicable, in connection with 
Construction Work carried out at the Licensed Areas: 

(iii) 	 manage risks associated with the carrying out of the Construction Work; 
and 
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(iv) 	 ensure that all workplaces are secured from unauthorised access, and in 
doing so, have regard to all relevant matters including risks to health and 
safety arising from unauthorised access to the workplace, the likelihood of 
unauthorised access occurring and to the extent that unauthorised access 
to the workplace cannot be prevented, how to isolate hazards within the 
workplace. 

(d) 	 Without limiting the Service Provider's reporting or other obligations elsewhere in 
this document, upon request, the Service Provider must promptly provide RMS with 
a copy of: 

(i) 	 the WHSMP for the workplace, including any revisions that are made to the 
WHSMP under clause 311 of the WHS Regulation; 

(ii) 	 the Service Provider's records in relation to the steps the Service Provider 
has taken to make persons carrying out work aware of the content of the 
WHSMP in accordance with clause 310 of the WHS Regulation; 

(iii) 	 any SWMS which have been obtained under clause 312 of the WHS 
Regulation; 

(iv) 	 the Service Provider's records in relation to the steps the Service Provider 
has taken to comply with clause 314 of the WHS Regulation; 

(v) 	 the Service Provider's records in relation to the steps the Service Provider 
has taken to comply with clause 315 of the WHS Regulation; and 

(vi) 	 any other registers, records and documents, 

that the Service Provider prepares, maintains, keeps or obtains in connection with 
Construction Work undertaken at the Licensed Areas. 

7. ENVIRONMENTAL ISSUES 

7.1 No representation 

RMS does not warrant or represent: 

(a) 	 that the Licensed Areas is suitable for any use, or for any particular use, including 
the Permitted Use; 

(b) 	 the accuracy of information about the past use of the Licensed Areas; or 

(c) 	 that the Licensed Areas is not Contaminated, or the nature or extent of any 
Contamination. 

7.2 Environmental obligations 

The Service Provider must: 

(a) 	 (not Contaminate) not Contaminate or pollute the Licensed Areas or any adjacent 
land; 

(b) 	 (no dangerous materials) not use, keep or handle on the Licensed Areas any 
Dangerous Good or Hazardous Material without the prior consent of RMS; 
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(c) 	 (notify RMS) promptly notify RMS if: 

(i) 	 it becomes aware, or as soon as a complaint is made, of a breach or alleged 
breach of an Environmental Law in respect of the Licensed Areas or any 
activity carried out by the Service Provider in the Licensed Areas; 

(ii) 	 the Licensed Areas becomes Contaminated in any way; or 

(iii) 	 the Service Provider is in breach of any of its obligations under this clause; 
and 

(d) 	 (compliance with policies and procedures relating to the environment) 
comply with all policies and procedures of RMS and any person appointed by RMS 
to manage the Licensed Areas on behalf of RMS which relate to the protection of 
the environment. 

7.3 Release and indemnity 

To the extent permitted by law, the Service Provider releases and indemnifies RMS from 
all liabilities, costs, losses and expenses arising out of or in connection with any 
Contamination of the Licensed Areas or the Depots to the extent that such Contamination 
was caused or contributed to by the Service Provider or the Service Provider's Associates. 

8. RISK AND LIABILITY 

8.1 Risk 

(a) 	 The Service Provider occupies the Licensed Areas and carries out all activities 
within the Licensed Area at its own risk. 

(b) 	 If the Service Provider is obliged to do anything under this document, it does so at 
its own risk. 

8.2 Service Provider's warranty 

The Service Provider warrants that it has not been induced to enter into this document by 
any express or implied statement, warranty or representation: 

(a) 	 whether oral, written or otherwise; 

(b) 	 made by or on behalf of RMS in respect of the Licensed Areas or anything relating 
to, or which could have an effect on, the Licensed Areas including but not limited to 
the fitness or suitability of the Licensed Areas for any purpose. 

8.3 No restriction on RMS 

Subject to RMS and its employees, agents and contractors complying with the Service 
Provider's workplace health and safety policies and reasonable requirements in relation to 
the Licenced Area, nothing in this document restricts RMS' right to carry out works in or 
around the Licensed Areas at any time and for any purpose. 

8.4 Release of RMS 

(a) 	 The Service Provider uses the Licensed Areas at its own risk and RMS accepts no 
responsibility for any loss or damage to the property of the Service Provider. 

(b) 	 To the extent permitted by law, the Service Provider releases RMS from any claim, 
action, damage, loss, liability, cost or expense which the Service Provider suffers or 
incurs or is liable for in respect of: 
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(i) 	 any loss or damage to the Licenced Area except to the extent caused by an 
act or omission of RMS or its employees, agents or contractors (other than 
the Service Provider); 

(ii) 	 any loss or damage resulting from the Service Provider's use of the Licenced 
Area; or 

(iii) 	 the death of, or injury to, any person who is in the Licenced Area except to 
the extent caused by a negligent act or omission of RMS or its employees, 
agents or contractors (other than the Service Provider). 

8.5 	 Indemnity 

The Service Provider indemnifies RMS against any claim1 action, loss, damage, cost/ 
liability, expense or payment suffered or incurred by RMS in respect of: 

(a) 	 the use of or entry upon the Licenced Area by the Service Provider or any agent, 
employee1 licensee, contractor or invitee of the Service Provider; 

(b) 	 any default by the Service Provider under this document; and 

(c) 	 RMS' termination of this document under clause 9.2 or 9.4 (provided that the 
reason for the termination of this document under clause 9.4 is not the termination 
of the Stewardship Maintenance Contract by RMS under clause 41.1 of the 
Stewardship Maintenance Contract), 

including, without limitation, the loss to RMS of the benefit of the Service Provider 
performing its obligations under this document from the date of termination until the end 
of the License Term. 

8.6 	 Continuing indemnity 

Each indemnity of the Service Provider contained in this document is a: 

(a) 	 continuing obligation of the Service Provider and remains in full force and effect 
until the termination of the Stewardship Maintenance Contract; and 

(b) 	 separate and independent obligation of the Service Provider. 

8.7 	 Insurance 

(a) 	 In addition to the insurances required under the Stewardship Maintenance 
Contract, the Service Provider must, prior to entering into this document, effect 
and maintain the policies of insurance listed in Schedule 2: 

(i) 	 on the terms; 

(ii) 	 for the risks identified; 

(iii) 	 for the period of time; and 

(iv) for the amounts, 


specified in Schedule 2. 


(b) 	 Prior to entering into this document and thereafter whenever requested by RMS, 
the Service Provider must provide to RMS evidence that the insurances listed in 
Schedule 2 are effective (normally by way of a suitable certificate of currency). 
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(c) 	 Within 5 Working Days of the Service Provider becoming aware of any claim or 
potential claim under any of the insurances listed in Schedule 2, the Service 
Provider must: 

(i) 	 notify RMS in writing of the claim or potential claim; and 

(ii) 	 give RMS any further information regarding the claim or potential claim as 
RMS may require. 

9. DEFAULT AND TERMINATION 

9.1 Default 

The Service Provider is in default if: 

(a) 	 it does not pay the Licence Fee or any other money payable under this document 
within 25 Business Days of the due date; 

(b) 	 it does not perform any express or implied obligation under this document; 

(c) 	 an Insolvency Event occurs in respect of the Service Provider; or 

(d) 	 it repudiates its obligations under this document. 

9.2 RMS' rights 

If the Service Provider is in default of any of its obligations under this document following 
10 Business Days from when it is served with written notice, RMS may terminate this 
document immediately by written notice and may exercise any other legal right. 

9.3 RMS may remedy breach 

If the Service Provider does not comply with any term of this document following 10 
Business Days from when it is served with written notice, then without affecting any other 
right of RMS, RMS may, without notice, remedy the Service Provider's non-compliance at 
the Service Provider1s cost. 

9.4 Automatic termination 

The parties acknowledge and agree that this document will automatically terminate upon 
the termination of the Stewardship Maintenance Contract. 

9.5 Termination for convenience 

(a) 	 RMS may, by giving 1 month written notice, terminate this document for its 
convenience and without the need to give reasons. 

(b) 	 If RMS issues a termination notice under paragraph (a), the Service Provider must 
comply with any directions of RMS to wind down and stop work. 

10. END OF LICENSE TERM 

10.1 Make good 

Howsoever this document is determined, the Service Provider must, at its cost and to the 
satisfaction of RMS: 
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(a) 	 remove all rubbish and the Service Provider's Property from the Licensed Areas, 
unless RMS agrees or directs otherwise, and make good any damage caused by the 
removal; 

(b) 	 promptly leave the Licensed Areas in a condition consistent with the Service 
Provider's performance of its obligations under this document to maintain and 
repair the Licensed Areas having regard to the Condition Report; 

(c) 	 remove any structures erected by it on the Licensed Areas (unless RMS agrees or 
directs otherwise); 

(d) 	 hand over all keys provided by RMS in relation to the Licensed Areas, including 
security access devices; and 

(e) 	 immediately repair any damage caused to the Licensed Areas in the course of 
complying with this clause and in all cases leave the Licensed Areas in no worse 
condition than it was in at the Occupation Date. 

10.2 	 Storage of Service Provider's Property 

(a) 	 If the Service Provider does not remove the Service Provider's Property or remedy 
any damage under clause 10.1, RMS may do so and store the Service Provider's 
Property at the Service Provider's cost. 

(b) 	 If the Service Provider does not remove all of the Service Provider's Property from 
the Licensed Areas or from the place where it is stored by RMS within 5 Business 
Days of being asked to do so by RMS, that Service Provider's Property which has 
not been removed by the Service Provider becomes the property of RMS if RMS so 
elects. 

11. 	 NOTICES 

11.1 	 How to give a notice 

A notice, consent or other communication under this document is only effective if it is: 

(a) 	 in writing, signed by or on behalf of the person giving it; 

(b) 	 addressed to the person to whom it is to be given; and 

(c) 	 it is: 

(i) 	 delivered or sent by pre-paid mail (by airmail, if the addressee is overseas) 
to that party's address; 

(ii) 	 sent by fax to that party's fax number and the machine from which it was 
sent produces a report that states that it was sent in full; or 

(iii) 	 sent by email in the form of a .pdf file of a letter to that party's email 
address. 

11.2 	 When a notice is given 

A notice, consent or other communication that complies with this clause 11 is regarded as 
given and received: 

(a) 	 if it is delivered or sent by fax: 
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(i) by 5.00 pm (local time in the place of receipt) on a Business Day - on that 
day; or 

(ii) after 5.00 pm (local time in the place of receipt) on a Business Day, or on a 
day that is not a Business Day - on the next Business Day; or 

(b) if it is sent by mail: 

(i) within Australia - 3 Business Days after posting; or 

(ii) to or from a place outside Australia - 7 Business Days after posting; or 

(c) if it is delivered by email: 

(i) by 5.00 pm (local time in the place of receipt) on a Business Day - on that 
Day; or 

(ii) after 5.00 pm (local time in the place of receipt) on a Business Day, or on a 
day that is not a Business Day - on the next Business Day. 

11.3 Address for notices 

A person's address, fax number and email address are those set out in Items 1 and 2 of 
the Reference Schedule or as notified from time to time. 

12. LIABILITY FOR EXPENSES 

RMS and the Service Provider agree to bear their own costs and expenses incurred in 
connection with: 

(a) legal costs incurred in connection with preparing this document; 

(b) any amendment to this document; 

(c) the cost of preparing any plan needed for this document; or 

(d) any default by the Service Provider or the Service Provider's Associates under this 
document and the enforcement or protection, or attempted enforcement or 
protection of any right under or in relation to this document. 

13. GST 

13.1 Rules for interpreting this clause 

(a) Words defined in the GST Law have the same meaning in clauses about GST. 

(b) If a person is a member of a GST group, references to GST for which the person is 
liable and to input tax credits to which the person is entitled include GST for which 
the representative member of the GST group is liable and input tax credits to which 
the representative member is entitled. 

(c) References to GST extend to any notional liability of any person for GST and to any 
amount which is treated as GST under the GST Law, and references to an input tax 
credit extend to any notional input tax credit to which any person is entitled. 

13.2 Payment of GST 

A recipient of a taxable supply made under this document must: 
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(a) 	 pay to the supplier an amount equal to any GST for which the supplier is liable on 
any supply by the supplier under this document, without deduction or set-off of any 
other amount; and 

(b) 	 make that payment as and when the consideration or part of it must be paid or 
provided. If the recipient does not pay the GST at that time, then it must pay the 
GST within seven days of a written request by the supplier for payment for the 
GST. 

13.3 Tax Invoice 

Each party making a taxable supply under this document must issue a tax invoice to the 
other party for each taxable supply within 14 days of making the taxable supply. 

13.4 Indemnities and reimbursement 

If a party is obliged to make a payment under an indemnity or is required to reimburse a 
party for a cost (such as a party's obligation to pay another party's legal costs) on which 
that other party must pay GST, the indemnity or reimbursement is for the cost plus all 
GST (except any GST for which that party can obtain an input tax credit). 

14. AMENDMENT AND ASSIGNMENT 

14.1 Amendment 

This document may only be amended, supplemented, replaced or novated by another 
document signed by each of the parties. 

14.2 Assignment 

The Service Provider must not assign, transfer or otherwise deal with any of its rights or 
obligations under this document except with the prior written consent of RMS. 

15. GENERAL 

15.1 Governing law 

(a) 	 This document is governed by the law in force in New South Wales. 

(b) 	 Each party submits to the non-exclusive jurisdiction of the courts exerc1s1ng 
jurisdiction in New South Wales, and any court that may hear appeals from any of 
those courts, for any proceedings in connection with this document, and waives 
any right it might have to claim that those courts are an inconvenient forum. 

15.2 Giving effect to this document 

Each party must do anything (including execute any document), and must ensure that its 
employees and agents do anything (including execute any document), that any other 
party may reasonably require to give full effect to this document. 

15.3 Waiver of rights 

A right may only be waived in writing, signed by the party giving the waiver, and: 

(a) 	 no other conduct of a party (including a failure to exercise, or delay in exercising, 
the right) operates as a waiver of the right or otherwise prevents the exercise of 
the right; 
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(b) a waiver of a right on one or more occasions does not operate as a waiver of that 
right if it arises again; and 

(c) the exercise of a right does not prevent any further exercise of that right or of any 
other right. 

15.4 Operation of indemnities 

(a) Each indemnity in this document survives the ending of this document. 

(b) RMS may recover a payment under an indemnity in this document before it makes 
the payment in respect of which the indemnity is given. 

(c) If a provision of this document is expressed to: 

(i) indemnify; 

(ii) exclude or limit any liability of; or 

(iii) otherwise benefit, 

a person who is not a party to this document, the Service Provider agrees that RMS 
holds the benefit of that indemnity, exclusion, limitation or other benefit on trust 
for that person and may enforce this document on their behalf and for their benefit. 

15.5 Operation of this document 

(a) This document contains the entire agreement between the parties about its subject 
matter. Any previous understanding, agreement, representation or warranty 
relating to that subject matter is replaced by this document and has no further 
effect. 

(b) Any provision of this document which is unenforceable or partly unenforceable is, 
where possible, to be severed to the extent necessary to make this document 
enforceable, unless this would materially change the intended effect of this 
document. 

15.6 Consents 

(a) Where this document contemplates that RMS may agree or consent to something 
(however it is described): 

(i) RMS may: 

(A) agree or consent, or not agree or consent, in its absolute discretion; 
or 

(B) agree or consent subject to conditions; and 

(ii) the consent must be in writing, 

unless this document expressly contemplates otherwise. 

(b) In making a discretionary determination, RMS will take into consideration any 
current government policy. RMS may withdraw a consent if it is inconsistent with 
government policy and the Service Provider must, without delay, cease the 
relevant activity and comply with the directions of RMS. 

21 
AUSTRALIA\BK\226937769.06 



15.7 No merger 

The provisions of this document do not merge on termination. 

15.8 Exclusion of contrary legislation 

Any legislation that adversely affects an obligation of the Service Provider, or the exercise 
by RMS of a right or remedy, under or relating to this document is excluded to the full 
extent permitted by law. 

15.9 Expiry or termination 

Expiry or termination of this document does not affect any rights arising from a breach of 
this document before then. 

15.10 Counterparts 

This document may be executed in counterparts. 
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EXECUTED as a deed. 

SIGNED for ROADS AND MARITIME 
SERVICES by its duly authorised officer, 
in the presence of: 

Signature of witness 

Name 

SIGNED, SEALED and DELIVERED for 
DOWNER EDI WORKS PTY LTD 
ABN 66 008 709 608 under power of 
attorney in the presence of: 

Signature of witness 

Name of witness 

AUSTRALIA\BK\226937769.06 

Signature of officer 

Name 

Signature of attorney 

Name of attorney 

Date of power of attorney 
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SIGNED, SEALED and DELIVERED for 
MOUCHEL INTERNATIONAL (JERSEY) 
LIMITED ABN 74 136 475 879 under 
power of attorney in the presence of: 

Signature of attorney 

Name of attorney 

Date of power of attorney 

Signature of witness 

Name of witness 

AUSTRALIA\BK\226937769,06 

Signature of director/secretary 

Name of director/secretary 
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SCH EDULE 2 

INSURANCE SCHEDULE 

INSURANCE COVER IS 
MINIMUMTYPES OF MINIMUM PERIOD OF TO INCLUDE THE 

INSURANCES SUM INSURED INSURANCE FOLLOWING 
COVER 

Tenants public Public liability Annual for the (a) Is with an approved Endorsed to 
liability risk $20 mill ion each duration of insurer as defined in cover such 

and every this document clause 1 of the other risks of 
occurrence. Definitions and an insurable

Notes below. 
nature for 

(b) Is governed by the which the
law of New South 

ServiceWales and subject to 
Australian Provider is 

jurisdictions as obliged to 
defined in clause 2 indemnify RMS 
of the Definitions under this 
and Notes below. document. 

(c) Lists RMS as an 
additional named 
insured. 

(d) Includes a 
severability clause 
as defined in clause 
3 of the Definitions 
and Notes below. 

Tenant fittings Replacement Annually for (a) Is with an approved Against loss or 
and stock value each and the duration insurer as defined in damage 

every of this clause 1 of the occasioned by 
occurrence document Definitions and 

fire, fusion,Notes below. 
explosion,

(b) Covers motor theft, burglary
vehicles owned or 
used by the and malicious 

Contractor or its damage. 

subcontractors 
directly or indirectly 
engaged in 
performance of the 
Services. 

(c) Is governed by the 
law of New South 
Wales and subject to 
Australian 
jurisdiction as 
defined in clause 2 
of the Definitions 
and Notes below. 
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Definitions and Notes: 

1. Approved insurer means: 

(a) An insurance company which is authorised by the Australian Prudential Regulatory 
Authority (APRA) to conduct general insurance business in Australia; or 

(b) Lloyds Underwriters; 

Note that where the insurance risk is insured by an insurer not listed in Note l(a) or l(b) 
then a 'fronting' placement is acceptable from an insurer listed in Note l(a) or l(b). 

2. Insurances policies must be subject to the laws of an Australian State or Territory and 
subject to the jurisdiction of the courts of that Australian State or Territory. 

3. A severability clause which provides: 

(a) that the policy operates as if there was a separate policy of insurance covering 
each of the insureds; 

(b) that each insured has access to the full limit of indemnity of the policy (subject to 
that limit of indemnity not thereby being increased); 

(c) that the insurer will not impute pre-contractual non-disclosures or acts or 
omissions or states of knowledge of one insured to any other insured for the 
purposes of determining rights to indemnity; and 

(d) that the liability of one insured to another insured is covered by the policy. 

4. A waiver of subrogation which provides that the insurers agree to waive all rights of 
subrogation that they may have or acquire against RMS where required to do so under the 
this document. 
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